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Message from His Excellency Dr. Abdullah bin Mohammed Al- Rubbish, Rector of IAU
Imam Abdulrahman bin Faisal University (IAU), like its counterpart Saudi universities, is at a stage where the
expectations of the contribution of higher education to the life of nations have increased. Located in the middle
of Khobar, Dammam, Dhahran and Jubail, which is a strategic location, our university has become more
important. IAU is at the forefront of this booming development.
As IAU seeks leadership and excellence in all its sectors, it has become a necessity that the university be ready
for meeting these expectations with maximum effectiveness and competence. Since the University is
committed to idealistically serve our nation and our students, our strategic plan has been developed by the
efforts of professional teams from IAU faculty members and involvement of external stakeholders, professionals
and international consulting firm.
We are proud to update the University's strategic plan to embody our choice of a "comprehensive university "
model as a vehicle for achieving our mission of serving the country in general and the Eastern Province of Saudi
Arabia in particular. Our plan seeks to raise the level of organization of academic, research and community
work in four separate but interconnected clusters:
•

•
•

•

Health Professions Cluster: It aims to establish integrative academic health center with a
distinctive character that includes several colleges of health professions: Medicine, Dentistry,
Clinical Pharmacy, Nursing, Applied Medical Sciences in Dammam and Jubail, and Public Health.
Engineering Profession Cluster: It includes the existing colleges of Architecture and Planning,
Design, and Engineering.
Science and Management Profession Cluster: It includes the Colleges of Science, Business
Administration, Applied Studies and Community Service, Community College, and College of
Computer Science and Information Technology.
Arts and Education Profession Cluster: It includes the colleges of Arts, Education, and Sharia and
Law.

Our task is to work in full harmony with our physical, human and organizational components; to perform our
basic and non-basic functions with all seriousness and persistence; to communicate our vision of leadership
and excellence nationally, regionally and globally; to fully perform our lofty mission of providing creative
knowledge, research and professional services with effective community partnership; and to achieve our eight
major strategic goals in full conformity with the national goals and objectives of KSA Vision 2030 and its
implementation programs. We are looking forward to becoming an effective higher education academic
resource serving our stakeholders in all sectors of at all levels of society.
Our plan is to promote self-reliance, to adhere to our role in the development of science and technology, to
produce knowledge and to participate in innovation and creativity in order to develop education, scientific
research and community service, while maintaining flexibility, adaptability and responsiveness to the facts of
the stage as circumstances require. We have determined to enthusiastically continue cooperation in all clusters
in a world of diverse fields and diverse disciplines.
May Allah support our genuine intent and guide us to the right path.

Dr. Abdullah Mohammed Al-Rubaish

v

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

Message from H.E the Vice President for Studies, Development and Community Service
The first strategic plan of the university was prepared in 2009 when it was a branch of King Faisal University.
The university witnessed great changes and great development in size since it became an independent entity
on 3 Ramadan 1430H (24 August 2009), under the name: “University of Dammam.” As a result of those
changes and development, that plan did not meet the requirements of the university. Since 2013, IAU started
a process aimed at updating its vision, mission, values and strategic and operational objectives to meet the new
requirements and the increasing ambitions of the University. Hereunder are some of the actions and steps
taken to update the strategic plan:
•

•

•
•

•

•

•
•

•

•

Strategic Plan Updating Workshops: Several workshops were held as per the following dates:
o 9 January 2013,
o 6 March 2013,
o 3 April 2013, and
o September 2014.
H.E. the Rector of the University signed the decision No. 42/585 dated 2/7/1434H (11/5/2013G)
establishing a new Vice Deanship for Strategic Planning under the Deanship of Academic
Development.
On 26 January 2015, IAU approved the update of its vision, mission and values.
In May 2015, IAU obtained institutional academic accreditation from the National Center for
Assessment and Academic Accreditation (formerly the National Commission for Assessment and
Academic Accreditation) for the period from 1 May 2015 to 30 April 2022.
In July 2016, the 2030 Vision of the Kingdom of Saudi Arabia (KSA) and the National Transition
Program of the Kingdom were launched, and it was necessary to align IAU plan with the
Kingdom's orientations and aspirations.
On 28 November 2016, the name of the university was changed from “University of Dammam”
to “Imam Abdul Rahman bin Faisal University” as per the Royal Decree No. 29402 dated
28/02/1438H.
In April 2017 an initial draft of IAU strategic plan was completed and a field study was conducted
to take the views and suggestions of stakeholders.
At the end of June 2017, an IAU strategic planning expert was assigned to work on the final
revision of the Arabic and English versions of the plan taking into consideration all the
suggestions and comments received.
In October 2017, H.E. IAU Rector instructed the strategic planning team to update IAU strategic
plan and to fully align it with KSA Vision 2030. In January 2018, the results of the alignment
program were completed, and suggestions and initiatives were made to achieve full
compatibility with KSA Vision 2030.
In this document, the structural framework of IAU strategic plan will be presented, followed by
a summary of the results of the alignment program of IAU plan with KSA Vision 2030. The
document contains a summary of the strategic goals, objectives (implementation programs),
development projects, initiatives and key performance indicators in the different sectors of the
university.

I seize this opportunity to extend sincere gratitude to H.E. IAU’s Rector for his continuous and full support of
this important work. I also thank all committees and team members who participated in the various stages of
the strategic planning process. Without their sincere efforts, this product would have been far from existence.
Prof. Abdullah Hussein Alkadi
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Arabic Executive Summary
ملخ ص
هذه الوثيقة هي الجزء األول من وثائق الخطة االستتتتتتتة اليجية ل جام ةت مي

ذ

لةمتتتتتتتبن مقنمة لمتتتتتتت

ن الجام ة

وهنف الوثيقة ومنهجية ال بل وهيكل الوثيقةت ث م طيات الةح يل االستتتتتتتة اليجي وخنية الخطة االستتتتتتتة اليجيةت ي ل
ل خيص لنةائج خ امج مواءمة الخطة مع أهناف ومنط قات رؤ ة البب كة ال خية الس ود ة  2030وما لوصل إليه ف ق ال بل
من م ادرات لز اد الةوافق خين خ طة الجام ة ورؤ ة البب كةت ولنةهي الوثيقة خست د مجبل أله ال امج الةنفيذ ة والبشار ع
الةطو

ة والب ادرات ومؤشتتتتتتت ات األداء ال ئيستتتتتتتة الةي ل نةها الجام ة لةحقيق أهنافها االستتتتتتتة اليجية ال با ية الةي ل طي
خنمات م فية ول يبية الية الجود ت لطو

قطا ات الجام ة كافة وهي :لقن

منظومة ال ح

ال بي واالخةكارت ل ز ز

البستتؤولية والشتتتتتتتتتتت اكة البجةب يةت ل ستتيو قي الجام ة ولنبية قنرات منستتوخيهات استتةنامة ال يعة ال ب ا ية الجام يةت خناء
ظام إداري مؤسستي صت يت اسةنامة موارد الجام ة الباليةت ول ز ز أ ظبة االلصاالت ولقنية الب ومات.
ا ةبنت الخطة

ى مصتتتتتتتادر م ومات مةنو ة أهبها )1 :م طيات الخطة االستتتتتتتة اليجية األولى ل جام ة وخ امج ها

الةنفيذ ة والةي ل جع إلى ام 2009م)ت وخطة الةطو الشتتتتتتامل ل جام ة الةي أ نت ام 2014م)ت و مستتتتتت خيعي ولحن
مينا ي لخصائص الوضع ال اهن ل جام ة في كافة مكو الها الباد ة وال شتتتتتتتت ة واال ة ار ةت و  )2الةوجهات الوطنية الحن ة
البةب ة في :رؤ ة البب كة  2030وخ امجها م ل خ امج الةحول الوطنيت والخطة الخبستتتتتية الةاستتتتت ةت وخطة الة ي ال الي
آفاق)ت واستتة اليجية الب فةت واستتة اليجية الصتتنا ةت وخطة ال وم والةقنية واالخةكارت وم ا ي ضتتباا الجود ل ب كز الوطني
ل ةقو

واال ةباد األكاد بي NCAAAت و  ) 3أه الةوجهات والببارستتتتتتتات ال البية في الة ي ال الي مب ة في خ

با ج الخطط االسة اليجية ل جام ات الوطنية واإلق يبية وال البية الب موقة.
لةكوا الوثيقة من أرخ ة فصتتول وخالبة ومقمقت حةوي الفصتتل األول
وهتتنف الوثيقتتة ومنهج ال بتتل وهيكتتل الوثيقتتةت و
االستتتتتتتة اليجية ل جام ة مي

ى مقنمة امة لحةوي

ى ذ

ن الجام ة

ث الفصتتتتتتتتل ال تتا ي م طيتتات الةح يتتل االستتتتتتتة اليجي وخنيتتة الخطتتة

نأ خةحن ن ماهية الجام ة مكو الها الجام ة وووائفها والفعات والجهات البستتتتتتتةفين من

خنمالها)ت ث م خص لنةائج الةح يل ال يعي وأه القمتتتتتتتا ا الح جة الةحن ات) والةوجهات االستتتتتتتة اليجية الطبومات)ت ورؤ ة
ث الف ستتتفة الةي ل ةبن

ورستتتالة وقي الجام ةت ث
ال ام ل خطة االستتتة اليجيةت ث

ث الفصتتتل ال ال

يها األستتتالية اإلخنا ية البستتتةخنمة ل فع كفاء الجام ة والهيكل

ةائج خ امج مةكامل ل نةه جام ة اإلمام

نال مبن خن فيصتتتل لبواءمة

الخطة االستتتتتة اليجية ل جام ة مع األهناف الةفصتتتتتي ية ل ؤ ة البب كة  2030وأه الب ادرات البقة مة لز اد هذا الةوافقت ث
خص الفصتتتتتتتل ال اخع األهناف االستتتتتتتة اليجية ال با ية لةحقيق ا لكفاء في قطا ات الجام ة البخة فة األكاد بيةت ال ح يةت
البجةب يةت ال شتتتتت ةت ال يعيةت اإلدار ةت الباليةت والةقنية) و ستتتتت د أه ال امج الةنفيذ ة والبشار ع الةطو
كل هنف من ل

ة البقة مة لح

األهناف وأه الب ادرات الةي ةمتتبنها كل مش ت وو لطو ي ومؤش ت ات األداء الةي ستتةستتةخنم لبةاخ ة

لحقيق كل م ادر من ل

الب ادرات.

الكلمات الدالة
الةخطيط االسة اليجيت الة ي الجام يت الكفاء الةش ي ية األكاد بيةت ال ح يةت البجةب يةت ال ش ت ةت ال يعيةت اإلدار ةت
الباليةت الةقنية)ت جام ة اإلمام

ن ال مبن خن فيصلت البب كة ال خية الس ود ة
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Executive Summary
This document is the first part of the Strategic Plan of Imam Abdulrahman Ben Faisal University (IAU). It provides
an Introduction about IAU, the aim, the methodology and structure of the document. then the document
provides environmental scan and strategic analysis reaching the overall structure of the strategic plan. It
presents a summary of the results of a program conducted to align IAU Strategic Plan with the goals and
principles of the 2030 vision of Saudi Arabia and initiatives to increase such alignment. the document ends
with overall Listing of implementation program, development projects, initiatives and key performance
indicators to achieve its strategic objectives covering all eight sectors. These sectors are providing quality
knowledge and education, developing scientific research and innovation, enforcing social responsibility and
partnership, enhancing values and capacities of IAU affiliates, sustaining the built environment, build modern
institutional administrative system, improve sustainability of financial resources, and enhance communications
and information technology systems.
The document depends on several sources such as: (1) the university's first Strategic plan and its implementation
program (dated back to 2009), the university's comprehensive development plan (prepared in 2014), and
environmental scan and field updates of all human and physical components of IAU; (2) recent national trends
and developments: the Kingdom's 2030 Vision and its programs such as the National Transformation Program,
the 10th Five-year Plan, the Higher Education Plan (AFAQ), the Knowledge Strategy, Industry Strategy, the
Science and Technology Plan, the National Center for Academic Evaluation and Accreditation NCAAA
Innovation and Quality Assurance Standards; and (3) main trends and global practices in higher education
represented in reviewing samples of strategic plans of high ranked national and regional universities.
The document consists of four chapters, a conclusion and supplements. The First Chapter is an introduction
which contains a background on IAU and the aim, methodology and skeleton of this document. The Second
Chapter contains the results of strategic analysis and the structure of the strategic plan starting with a
classification of the basic components, functions and the beneficiaries of University services; then a summary
of environmental scan results, the most critical issues (challenges) and the strategic dictions (Ambitions); the
vision, missions and values of IAU; and the conceptual and structural bases of creative methods used to improve
the efficiency of the University. Then, Chapter Three presents the outcomes of an integrated program carried
out to align the goals of IAU Strategic Plan with the goals of the Kingdom's vision 2030. It presents some
proposed initiatives to increase this alignment. Chapter Four outlines eight strategic goals to achieve efficiency
in various sectors of the University (academic, research, societal, human, environmental, administrative,
financial and technical). The chapter states the most Important objectives (implementation program),
development projects and initiatives proposed under each of those strategic goals and the key performance
indicators to be used to monitor the progress in achieving the objectives of each initiative.

Keywords
Strategic Planning, Higher Education, Efficiency in Sectors (academic, research, human resources,
environmental, societal, financial, administrative, and technical), Imam Abdulrahman bin Faisal University (IAU),
Kingdom of Saudi Arabia.
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Chapter I

1- Introduction: IAU Profile and
the Objectives, Stages and
Structure of the Plan
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All activities of Imam Abdulrahman bin Faisal University (IAU) are based on IAU strategic vision: A leading
university seeking excellence nationally, regionally and globally. Those activities aim to fully achieve IAU’s
mission which is: providing knowledge, research and professional services with effective community
partnership.
IAU was initially established as a branch for King Faisal University (KFU) in Dammam in 1395 H -1975. Later, it
was split from KFU to stand as an independent entity under the name: "University of Dammam" (UOD) by the
royal decree No. 7305/m b dated 3/9/1430 H (29/1/2009). Then some colleges were separated from the
University of Dammam to create "Hafrulbatin University" in 2/3/1435 (2/4/2014). Finally, the University was
honored by the name of "Imam Abdulrahman bin Faisal University" (IAU) as per the royal decree No. 10164
dated 28/2/1438H - 28/11/2016G. Since its establishment and throughout its history, IAU made strenuous
steps towards the design and implementation of many initiatives and projects aimed at achieving its vision and
mission as well as its strategic goals to meet the local community expectations, achieve quality standards and
create a vibrant university environment to stimulate knowledge within the boundaries of traditional university
education and beyond, encouraging intellectual curiosity, and research controlled by the highest standards of
professional ethics, support achievements in the fields of health improvement and community welfare, and
creative planning for the diversification of the university income resources, building partnerships with the
private sector to increase joint investments in order to achieve sustainable and continuous development.
Inspired by the developments caused by the premises of KSA Vision 2030, which is set out to build a vibrant
society, a thriving economy and an ambitious nation, H.E. the President of IAU instructed the Vice Presidency
for Studies, Development and Community Service to conduct a comprehensive and detailed review of the
university's 2009 strategic plan and update it to fall in line with the various goals and implementation programs
of KSA Vision 2030. A team was formed to start a program called "the alignment program." This team
produced a document with results containing an integrated program for the achievement of the required
alignment (Vice presidency for Studies, development and community Service, 2018).
This document is the first part of IAU the strategic plan documents. It sets the conceptual and structural
framework of the strategic plan, summarizes the most important results of alignment of IAU strategic plan
with the KSA Vision 2030, introduces a general perception of the eight strategic goals of IAU; and the most
important implementation program, development projects and performance indicators adopted or planned by
the university to achieve these goals. IAU strategic goals are: providing high quality educational and knowledge
services, development of research and innovation system, enhancement of social responsibility and community
partnership, consolidation of IAU values and development of the abilities of IAU affiliates, sustaining IAU
physical environment, building a contemporary administrative system, sustaining IAU financial resources and
promotion of communications and information technology systems.
The following document, which will be published later, will focus on the completion of the second part of IAU
strategic planning project: development of the strategy’s implementation plan. The targets to be achieved in
the year 2025 will be calculated in the various sectors of IAU, based on the previous data available in the IAU
data bank (at least for the last three to five years) and on the benchmarking universities. The implementation
plan will include details of implementation processes of the various projects and initiatives. It determines the
timelines of implementation, those responsible for implementation and the estimated costs of implementation
etc.
In the following pages both the university and the purpose of this document will be introduced. Then the
stages of developing the strategic plan, from 2014 till submitting the Plan to the University Council in its session
NO.68, dated 7/1/1440 H-17/9/2018 will be explained. The structure of the document will also be reviewed.
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1-1

IAU Profile

The name of Imam Abdulrahman bin Faisal University dates to 1395H-1975 when the university was firstly
established as a branch of King Faisal University (KFU) in Dammam.
After thirty-four years (exactly in September 2009) the university evolved to become independent entity under
Name "University of Dammam.” Since that date the University has been growing rigorously. Its branches
covered Dammam and six other provinces in the Eastern Province (Qatif, Jubail, Al Nuairiyah, Qaria Al Olya,
AlKhafji and Hafrulbatin). It was composed of 28 colleges with189 specialties. The number of the University
students reached 38310 while the number of faculty and teaching staff members reached 2087. The total
number of the university staff stood at 4917.
On 2/6/1435H-2/4/2014 a royal decree was issued separating the University branches in Nuairiyah, Qaria Al
Olya, AlKhafji and Hafrulbatin to create a new university from the womb of University of Dammam. The new
university is called “University of Hafrulbatin."
On 28/02/1438 - 28/11/2016 the University was honored to change its name from University of Dammam to
Imam Abdurrahman Bin Faisal University (IAU) as per the royal decree No. 29402. At that time, the University
had 85 programs, the total number of students was 38249, the number of faculty members was 3179 and
the number of staff members reached 4559.
Figure 1-1 illustrates the temporal evolution that the university has undergone from the date of its
establishment, as a branch of King Faisal University in Dammam, up to the date of being honored by the name
of "Imam Abdulrahman bin Faisal University.” Figure 1-2 shows the increase in numbers of admitted students,
graduates, administrative and health staff, faculty members and scholarship students from 2009 to 2017.

• Accreditation of Dentistry and Nursery
Colleges from NCAAA.
• Accreditation from the American College of Change of name to Imam
Pathologists.
Abdulrahman Bin Faisal University.

Female Colleges were
annexed to the University

Established as a branch of King
Faisal University in Dammam

Decree to establish the
University of Dammam as an
independent University

Separation of the University of
Hafrulbatin from University in
Dammam

• The University of Dammam was granted
institutional accreditation.
• The University Hospital was Accredited from the
Joint Commission International.

Figure 1-1: The temporal evolution of Imam Abdulrahman bin Faisal University since its establishment in 1975
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Health & Administrative Cadre

Registered Students

Graduated Students

On Mission Abroad Students

Accepted Students

Faculty Members

Figure 1-2: Increase of numbers of admitted students, graduates, administrative and health staff, faculty
members and scholarship abroad students (2009-2017)
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According to 2017 statistics, the university has 19 colleges with 85 programs. The total number of students
reached 38310 (26% males and 74% females), while the number of faculty and teaching staff members is
3238 (46% males and 54% females), and the number of staff and administrators reached 2786 (48% males
and 52% females).

Female
Students

Figure 1-3: Number of Students (2017)
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Colleges

Offering

Programs

Figure 1-4: Colleges and Programs of IAU (2017)
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IAU Faculty members

Females

Males

IAU Administrative and Technical Staff

Females

Males

Figure 1-5: IAU Faculty members and administrative and technical staff (2017)
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Enjoying a generous support and blessing from the government of the Custodian of the Two Holy Mosques,
which embraced and encouraged the Saudi educational institutions through all possible moral and financial
means, IAU was able to complete many of its programs, during the last few years. The programs completed
are in the fields of building IAU's infrastructure, and development of the academic programs and creation of
new ones. IAU has surmounted the difficulties and eliminated the obstacles. It is looking forward to making
more achievements, that make her move swiftly move towards universality and leadership.
IAU keeps in mind that it should face the challenges faced by the higher education institutions and participate
in achieving the country's goals and its developmental orientations through its strategic plans, represented by
KSA Vision 2030 as well as the national transformation strategy of shifting to knowledge society and
knowledge-based economy. In addition to the Ninth Development Plan and the Higher Education Plan “Afaq,”
which is focusing on preparation of graduates for the knowledge society and for strong participation in building
the knowledge- based economy. This means that we need to possess higher abilities and make use of all
internal expertise and accumulated experiences around us, whether through the sound management of
knowledge, or through making our resources available to the requirements of growth and development.
Since education is at the heart of the knowledge-based economy, because it is based on the foundations of
research, innovation and Learning, IAU focuses on building students’ skills by concentrating on improving the
students’ performance using outcome-based education, which takes student as its focus. IAU has also
supported basic skills, such as: entrepreneurship skills, digital skills, problem-solving skills, critical thinking and
integrating learning with knowledge. These skills increase employment opportunities in the labor market.
The university also tends to strengthen its role in the field of research as an engine for innovation and growth.
IAU focused on research projects that contribute to solving local regional and international problems in a way
that achieves effective community partnership. The university supports excellence in research and innovation,
to be able to positively contribute in the national research priorities. IAU makes emphasis on keeping the
intellectual property, compliance with the traditions and ethical standards of scientific research, provision of
the appropriate environment for conducting outstanding research, and encouraging joint research within the
university, or with other local or international institutions.
IAU has been keen to use communication and information technology in education, using high quality open
education resources, providing high-level academic programs, encouraging innovation in teaching, intensifying
monitoring of programs’ quality through building an IAU internal quality system, and considering the external
quality system.
There are many indicators and signs of success. By the grace of Allah, on 13 Rajab 1436 H May 1, 2015, the
university was able to obtain an unconditional institutional academic accreditation for a period of seven years
(1 May 2015 - 30 April 2022m) from the National Center for and Assessment and Academic accreditation
(NCAAA) (Figure 1-6). Several academic programs, offered by the colleges of IAU, has also obtained national
program accreditation (e.g., programs in the colleges of Medicine, Nursing and Dentistry) and international
academic accreditation (such as Architecture and Planning). The process of excellence continues for the rest of
IAU programs.
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Figure 1-6: IAU obtained unconditional institutional academic accreditation from the National Commission for Assessment and Academic Accreditation (NCAAA) for a period of 7
years (2015-2022)
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Through its educational, research and social roles, IAU will be keen to make both its graduates and employees
pioneering models of good and effective citizenship that participates with all positive and determination in
achieving sustainable development and well-being of the society, the nation and the world at large. Figure 71 illustrates the university's infrastructure spreading over several locations in Dammam, Khobar, Jubail and
Qatif in the Eastern Province of the kingdom of Saudi Arabia.

1-2

Purpose of this document

This document is to show the philosophical bases of an integrated strategic plan for Imam Abdulrahman bin
Faisal University, based on its vision to be a leading university achieving excellence nationally, regionally and
globally; revolving around its mission of providing creative knowledge, research and professional services with
effective community partnership, and achieving the highest degree of alignment with the national data and
platforms of KSA Vision 2030 and its various development objectives.
Based on this overall goal, several detailed objectives for this document can be identified as follows:
1. Setting a systematic and logical basis for the structural framework of the strategic plan in terms of
IAU components and functions as well as the ultimate aims required to be achieved through these
functions which are customer satisfaction and upgrading the quality of life and environment. Based
on that concept, a set of strategic goals for IAU will be developed and several objectives
(implementation programs) and development projects will be proposed to ensure the achievement
of each strategic goal.
2. Presenting the results of the alignment program between IAU strategic plan and KSA Vision 2030.
This integrated alignment program was conducted by the University Vice Presidency for Studies,
Development and Community Service over a period of three months. This program required
summarizing the most important data and components of KSA Vision 2030 in terms of main and
subsidiary dimensions, implementation programs, general goals, objectives and indicators that feed
into the process of building a vibrant society, a prosperous economy and an ambitious nation. The
alignment program was completed suggesting many initiatives to increase consistency of IAU
strategic plan with the Kingdom’s Vision.
3. Presenting IAU strategic plan in a simple easy to comprehend general framework followed up with
assigning officials concerned with conducting the development programs, projects and initiatives.
Performance indicators will be proposed for monitoring the achievement of various initiatives, and
to provide bases for a detailed operational plan to be finalized in a subsequent document.
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The Arabian Gulf
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Qatif
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Figure 1-7: Geographical locations of IAU campuses in Dammam, Jubail and Qatif
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1-3
•
•

•
•
•

•
•

•

Stages of plan development
The first strategic plan of IAU was prepared in 2009 in cooperation with Kaludis Consulting,
Washington D.C.
From 2014 till the date of delivery of the strategic plan, and as a result of the many circumstances
and developments that happened to the university, several workshops and meetings were held
to collect the data and information required for updating the strategic plan.
In March 2016, semi-final Arabic and English versions of the updated strategic plan were
completed.
In April 2017, the university launched a survey to get feedback from the internal and external
stakeholders about IAU updated strategic plan (see appendix 7-1).
In September 2017, H.E. the President of IAU assigned the Vice Presidency for Studies,
Development and Community Service (VPSDCS) to review the strategic plan of the University
taking into consideration all suggestions of the stakeholders to improve the plan and correct its
technical and nominal errors. In addition to increasing alignment of IAU strategic plan with KSA
Vision 2030.
VPSDCS has formed a team for achieving the assignment of the president. This team defined
the scope of work and determined a required appropriate support team.
From 29 October 2017 to 10 January 2018, a number of workshops were held to conduct the
required alignment of IAU strategic plan with KSA Vision 2030. These workshops came out with
the current status and level of alignment as well as suggestions and initiatives to be or can be
implemented by the University to increase compatibility and then update the plan as appropriate.
On 10 February 2018, the planning document was completed entitled "IAU Strategic Plan up to
2030: Part One Philosophy and Structure of the Plan,” This document was prepared based of
the following inputs:
o

o
o

o
o
•

1

Strategic planning documents at the IAU: draft of the University strategic plan and its
implementation program (version 2016), IAU Comprehensive Development Plan (published
in 2015) [1], Strategy for Raising the Operational Efficiency and Diversifying the Financial
Resources of the University up to 2020 (version 2016) [2].
KSA Vision 2030’s general goals and detailed objectives, implementation program and
various indicators.
Recent national strategies including the five-year plan; Higher Education Strategic Plan
(AFAQ); Knowledge Strategy; Industry Strategy; and Science, Technology and Innovation
Plan.
Quality Assurance Standards of the National Center for Academic Accreditation and Evaluation
NCAAA.
Higher Education’s trends and best practices represented in the review of samples of
strategic plans for several national, regional and international universities.

During the period from 20 February to 30 March 2018 a draft strategic plan was printed out and sent
to all leaders of the university (H.E. the President of University, Vice Presidents, Deans of the colleges
and support deanships, Heads of research centers, and departmental chairpersons. Many responses
were received, most of which were positive, and others were only nominal and technical observations.
All suggestion and observations were considered, and the present document was produced and
entitled "The Strategic Plan of Imam Abdulrahman bin Faisal 2018-2025."

Vice Presidency for Studies, Development and Community Service (2016) The Comprehensive Development Project of the Vice Presidency for Studies, Development
and Community Service, University of Dammam.
2
Vice Presidency for Studies, Development and Community Service (2016) strategy for upgrading operational efficiency and diversifying the funding sources at the
University of Dammam Until 2020, University of Dammam.
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•
•

•

Electronic version of the strategic plan was sent to all employees of IAU in order to receive
feedback about the format and content of the document.
In early June 2018, a revised version of the plan was printed and sent again to IAU stakeholders
to receive their latest suggestions in preparation for submitting the last version to the University
Council.
On 7/1/1440 AH (17/9/2018 AD), the final version of the strategic Plan was presented to the
University Council at its 68th meeting. The document was discussed and approved unanimously

• The first strategic plan of IAU was
prepared in 2009 in cooperation with
Kaludis Consulting, Washington D.C

• Holding several workshops
and meetings to collect the
data required to update the
strategic plan.

• Completing semi- final Arabic and
English versions of the updated
strategic plan.

• launching a survey to get feedback from the
internal and external stakeholders about
IAU updated strategic plan.

• Finalizing the strategic plan entitled “IAU
Strategic Plan 2018-2025.”
• Taking the feedback from IAU
stakeholders.
• On 7/1/1440 AH (17/9/2018 AD), the
strategic plan was presented to the
University Council at its 68th meeting.
The document was discussed and
approved unanimously.

• IAU’ Rector assigned the Vice Presidency
for Studies, Development and Community
Service (VPSDCS) to review and update
the strategic plan.
• Holding several workshops to ensure that
the updated strategic plan is aligned with
the kingdom 2030 Vision.

Figure 1-8: Stages of the developing the Strategic Plan
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1-4

Structure of the Document

The strategic plan consists of a set of key strategic goals that emerges with a set of objectives (implementation
programs) including a number of development projects to be implemented with appropriate methods and
mechanisms that contribute to increasing the efficiency of various academic, research and community service
activities as well as the human, environmental, institutional, financial and technological resources development
activities to serve IAU stakeholders whether they are individuals or institutions from within or outside the
University. The plan also identified several key performance indicators to be used in pursuing the achievement
of objectives of each development project.
•

•

•

This document begins with classifying the University components, its core (basic) and auxiliary
(non-basic) functions and the categories and entities benefitting from the University services.
Then it provides a summary of the results of IAU environmental analysis, the most critical issues
(challenges), the strategic trends (ambitions), IAU vision, mission and values, the purpose of this
document and the philosophy upon which the building of IAU strategic plan is based. The
document ends with a summary that includes the main strategic goals of the Plan and the
objectives (implementation programs) as well as the development projects and the initiatives
deriving from it.
That is followed by showing the alignment program of IAU strategic plan with KSA Vision 2030
and the most important results of alignment together with suggestions of specific initiatives to
increase the degree of alignment.
Then the document reviews the main eight strategic goals of the strategic plan:
o
o
o
o
o
o
o
o

•
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Provide high quality knowledge and educational services.
Develop scientific research and innovation system.
Promote social responsibility and community partnership.
Enforce IAU values and develop the abilities of employees.
Sustain IAU campus environment.
Build a modern institutional administrative system.
Sustain IAU financial resources.
Strengthen Information and communication systems.

The methodology of presenting each one of the eight strategic goals stated in the plan consists
of five points: introducing and describing the goal, stating the most important objectives
(implementation programs) emerging from the goal, the development projects proposed in each
program, initiatives emanating from each development project, Key performance indicators to
be used in monitoring the implementation of each development project and the Vice-presidency
responsible of monitoring the implementation of each initiative.
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5

1

Provide high quality knowledge and
educational services

Sustain IAU campus environment

2

6

Build a modern institutional administrative
system

Develop scientific research and innovation
system

7

3

Build a modern institutional
administrative system

Promote social responsibility and community
partnership

4

8

Enhance communication and information
technology systems

Consolidate IAU values and develop its
human resources

Figure 1-9: IAU Strategic goals
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Chapter Two

2-

Strategic Analysis and the
Structure of the Strategic Plan
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This chapter is devoted to the presentation of strategic data analysis and the structure of the university's
strategic plan. The chapter starts with answering the question: what is "university" (its components, functions,
categories and beneficiaries of services), and then summarizes the results of the environment analysis and the
most critical issues (challenges) facing the university as well as the strategic goals (ambitions) that IAU aspires
to achieve. In addition, the chapter reviews IAU vision, mission and values that have been updated after
receiving feedbacks from the university stakeholders from all sectors. It summarizes the most important features
of benchmarking IAU with selected national and international universities. Furthermore, the chapter presents
the philosophy that constitute the basis for the creative approaches used to increase the university's efficiency
of its various core and auxiliary functions. Finally, the chapter presents the overall structure of the strategic plan
in one table (three components, eight functions, eight strategic goals, twenty objectives (implementation
programs), sixty-seven development projects, one hundred seventy-nine initiatives and one hundred seventynine key performance indicators).

2-1

What is a university

To reach a comprehensive and integrated understanding of the meaning of "University,” we provide the
following classification of university components, functions and stakeholders.

2-1-1

University components

Like any of service or production institutions of the society, a university is composed of three sets of
components: human, physical and organizational. For a university to fully perform its various functions, it is
imperative to understand each one of these components illustrated by Figure 2-1. The university components
can be categorized as follows:
1. Human components: They are composed of three segments; employees and stakeholders, and
partners:
- University employees’ segment: It includes faculty members, staff, administrators and technicians.
This segment includes contractors and incumbent contractors who provide specific logistics
services to the university (for example in the cleaning and maintenance sectors).
- Stakeholders’ segment: This segment includes students enrolled or wishing to be admitted in the
colleges of the University and all members of the surrounding community who benefit from the
services offered by the University (e.g. parents of students, employees of the government
institutions and private sector companies who wish to get enrolled or already enrolled in the
graduate or continuing education programs, workshops and training courses, and those who
attend conferences, symposia and public lectures conducted by the university. The stakeholders
segment also includes companies and institutions to which the University provides professional
and consultancy services and specific laboratory measurements and tests. Moreover, this segment
includes the citizens who benefit from health and medical care services available in the university's
hospitals, etc.).
- Partners' segment: It includes all public and private institutions besides individuals with whom the
University has partnership initiatives and academic, research or community cooperation, whether
they are from within or outside the kingdom, or those who provide financial, technological or
moral support to the University.
2. Physical components: They can be categorized into seven components: land, buildings, roads,
landscape elements, infrastructure networks, accessories and furnishings, and appliances.
- Lands: They include all land areas owned or operated by the University throughout the cities and
towns of the Eastern Province: Dammam, Khobar, Qatif, Jubail etc.
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- Buildings: They include permanent and temporary buildings established in the various locations of
the University.
- Roads: They include the network of car and pedestrian roads and parking.
- Landscape elements: They include the various built and natural elements that are placed in the
outer locations and buildings interspaces: trees, bushes, natural and green landscapes and details
such as banners, lampposts, fountains, umbrellas, etc.
- Infrastructure networks: They include facility networks and infrastructure (electricity, water
communications, sewage and rainwater drainage, etc.).
- Accessories and furnishings: They include movable details and elements of interior mattings that
are placed inside buildings and architectural blanks.
- Appliances: They include academic and laboratory equipment, computing instrument s and
accessories of these equipment and various technical devices.
3. Organizational components (systems): They include systems and frameworks that regulate the way
and nature of interactions among human and physical components. The organizational components
can be categorized into four types of systems: academic and educational programs and regulations,
administrative laws and regulations, financial laws and regulations and communications and
information technology programs and systems:
- Academic and educational programs: They include programs and curricula and the qualification
of courses for various undergraduate, postgraduate and other courses.
- Administrative systems: They include regulations and laws that define the relations between the
university's senior management and the various academic, research, administrative and service
units of the University; and facilitates the management of the institution, the conduct of works
and functions assigned to each university staff member and employee.
- Financial law and regulation system: They include the various financial laws and regulations that
facilitate and secure to the higher management of the University the necessary income and
funding resources to ensure that the tasks and functions required from the university's academic,
research, administrative and service units are performed, and that the available funds are
efficiently and effectively allocated for the running of the University works.
- Communications and information technology programs and systems: They include various
software and computer applications of communication and information technology systems.
Communication and information technologies are expected to play prominent role in improving
the efficiency and effectiveness of providing educational, research and community service.
- There are other organizational components, the most important of which are the organizational
structures, illustrative guides, standards and metrology.

2-1-2

The University Functions

The mechanisms proposed in the strategic plan are to the contribute in the development of the University's
capacity to perform and improve its functions, and then increase the university efficiency, effectiveness and
excellence in performing these functions nationally, regionally and globally. Therefore, it was necessary to
define and categorize the University functions. The strategic team reached a logical classification of the
university functions into two groups containing eight functions (three basic and five non-basic functions) as
explained below and illustrated in figure 2-2.

Basic functions:
The university performs three basic functions (services) offered to its external beneficiaries (the surrounding
community): knowledge, research and community services.
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1. Knowledge services: They include all activities and events that contribute in expanding opportunities
of teaching and learning, developing academic programs and curricula, promoting knowledge
resources, and completing academic institutional and program accreditation of IAU.
2. Research services: They include all activities and events in relation with the development of scientific
research such as conduct of research, publications in local, regional and international periodicals
and conferences, development of postgraduate studies and scholarships, and consolidating the
culture of innovation and caring for innovators.
3. Community Services: They include all activities and events related to the promotion of the University
identity, communication and interaction with the surrounding community, such as communicating
with public and private institutions, holding local and global partnerships, training and continuing
professional education, and developing the business and knowledge system.
IAU components

Human
components

IAU components

Organizational ×
components

Employee
segment

Lands

Administrative
laws and
regulations

Benificiary
segment

Buildings

Financial laws and
regulations

Partner segment

Roads

Site Landscape
elelents

Infrastructure
networks

furniture and
appiances

Equipment

Communication
systems and
information
technology

organizational
structures

Standards&
metrology

Manuals&
handbooks

IAU Vision and
Mission

Academic and
educational
programs

Figure 2-1: Physical, human and organizational components of IAU

Non-basic functions
The five non-basic functions aim at developing and enhancing the university's own capabilities: human,
environmental, institutional, financial and technical resources.
Human development: It includes all activities and events in relation with the consolidation of the
University values and the development of abilities and skills of the human resources of IAU.
5. Environmental development: It includes the activities and events relating to the sustainability of the
university's physical environment such as the operation and maintenance of sites, buildings, road
networks, site coordination elements of green areas, infrastructure facilities and networks
(electricity, water, sewage, communications, etc.), accouterments, furnishings, and appliances.
6. Institutional development: It includes all administrative activities and events which ensures that all
university employees optimally carry out their standard job functions, as set out in the university
4.
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labor regulations and as per the required coordination and integration, including: development of
the leadership and management system, activation of project management system, risk
management, plans measurement and performance measurement, and consolidation of quality
concept and culture.
7. Financial development: It includes activities related to the sustainability and optimum investment of
financial resources, such as diversification of income and financing resources, and rationalization of
expenditure on various activities.
8. Technological development: It includes all activities and events relevant to the optimum utilization,
development, operation and maintenance of communications and information technology systems
in in all IAU sectors, especially e-transactions, e-learning and distance learning.

Basic and non-basic services
provided by the University

Basic services

Non-basic services

Technological
development

Enhance
financial
resources

Enhance
institutional
Structure

Campus
environment
development

Human
resources
development

Develop elearning and
distance
education

Diversify
income
sources

Develop the
adminstrative
system

Sustain land

Foster IAU
values

Develop
electronic
transactions

Rationalize
expenditure

Develop
project
management
system

Sustain
buildings

Develop
abilities and
skills of
affiliates

Enhance
quality culture
and concept

Sustain road
networks

Community
services

Research
services

Knowlege
srvices

Enhancing
Identity and
communication
with the
community

Scientific
Resesarch &
publishing

Complete
Academic
accreditation

Expanding
partnership
with the
community

Graduate
studies and
scholarships

Enhance
knowledge
resources

Development of
business and
knowlege
system

Enhance
innovation
culture and
caring for
innovators

Develop
academic
programs and
curricula

sustain
Lanscape
elements

Sustain
Infrastructure
networks

Sustain
Facilities and
furniture

sustain
Equipment

Figure 2-2 Basic and non-basic functions of IAU
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2-1-3

Categories and entities of the University stakeholders

There are many internal and external IAU stakeholders, the most important of which are:
First: from within the university:
•
•
•
•
•
•
•

Second: from outside the University:

Students.
Faculty members.
Researchers.
Technical and support staff.
Administrative staff.
Officials and decision makers.
Various units, departments and
directories within IAU.

•
•
•
•
•
•
•
•
•

Students’ parents
Employers.
Ministries.
Government institutions.
Universities and schools.
Factories and production institutions.
The private sector.
Chambers of Commerce.
Professional societies.

Stakeholders
Outside IAU
Students' parents

Employers
Ministries

Within IAU
Students

Faculty members
Teaching
assistance

Government
institutions
Researchers
Univesities &
schools
Factories and
production
sectors
Private sector

Officials and
decision makers
Various units,
departments and
directorates within IAU

Champers of
commerce
Professional
societies

Figure 2-3: Beneficiaries of services provided by IAU
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2-2

Environmental analysis

Environmental analysis (SWOT) was conducted depending on several sources, including IAU self-evaluation
study, which has been prepared as a requirement for the institutional academic accreditation, reports of teams
working on preparing the draft strategic plan and meetings held with IAU stakeholders. Because they constitute
the strategic trends of the university, internal and external environmental contextual data of IAU was analyzed
Prevailing and expected strengths, weaknesses, opportunities and threats of IAU were identified. This data
could be summarized as follows:

2-2-1

Strengths

Some of the most important strengths of the IAU are as follows:
- Noticeable generous financial support from the government of the Custodian of the Two Holy
Mosques.
- The University has a leadership with great ambitions and strong management at the level of
academic deans.
- The University has a permanent headquarter and it is in a vibrant region with expected community
partnerships and job opportunities in the public and private sectors of the Eastern Province, the
nation and Gulf countries.
- The University has a good reputation in the local community and the number of students who
want to get admitted in it is increasing.
- The University uses the English language as a medium of teaching and its academic programs are
increasing.
- The quality of orientation programs offered to the students in the preparatory year is high.
- Ability of the University to choose students with high performance through established
mechanisms for testing student preparedness and knowledge.
- The University provides a matrix of diverse programs for female students.
- The University has regular student exchange programs (study abroad).
- Development of facilities in the new campus, specially the university hospitals, indicates that IAU
is a growing institution in the delivery of health services.
- The University has attractive housing for both teaching staff members and students (HousingSports-Food).
- The University offers programs for obtaining master’s degrees and fellowships and PhDs in many
disciplines.
- The university has links with the community and industry sectors and with many universities
abroad.
- The Institute of Medical Research and Consultancy represents an important asset in the
development of scientific research mechanisms at the University.
- College of Applied Studies and Community Service allows the University to provide a wide range
of program options at the bachelor level.
- The Deanship of Community Service and Sustainable Development represents the university's
endeavor to develop partnerships with the community.
- The national recognition of the university's distinguished programs at the level of undergraduate
studies confirms that they meet the Saudi labor force's need.
- The valuable research in the medical field contributes to the welfare of citizens and residents by
developing the efficiency and effectiveness of health service resources.
- Expansion of the area allocated in the strategic plan in both Dammam and Khobar.
- IAU has obtained institutional accreditation from the National Center for Assessment and
Academic Accreditation for the period from 1 May 2015 to 30 April 2022.
- The University has got a national accreditation for the programs of medicine and Surgery,
Dentistry, Nursing, History, Islamic Studies, Psychological Care and Clinical Laboratories. It has
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also got international accreditation for the Architecture program from US National Architectural
Accrediting Board (NAAB) and for the College of Medicine from the British Royal College.
- The University Hospital was accredited by the American organization of JCI, the Hospital labs were
accredited by the American College of Pathology and the University Counselling Center was
accredited by IACS. In addition, IAU Data Center has got ISO Certification 20000.
- There is a documented job description available in the University.
- The University has advanced equipment in the field of communications and information
technology.

2-2-2

Weaknesses

Some of the weaknesses that the university needs to deal with are identified as follows:
- The lack of correlation between the human and organizational components in parts of the
university as a result of the decisions of separation and merging.
- Appointment of many faculty members has nothing to do with the strategic plan for the
development of academic programs.
- Recruitment of faculty members in applied programs is not linked to the need for community or
regional relations in the respective professional domain.
- There is no evidence of appointments that serve inter-departmental benefit.
- Most scientific research is intended for scientific degree and not exploration.
- The relatively low level of research activity in some colleges may be an impediment to the
recruitment and retention of faculty members.
- The atmosphere of "division" in colleges and professional fields discourages cooperation and
fellowship.
- Authorities of deans are insufficient for making/taking decisions in relation to the colleges.
- Administrative support for deans is weak.
- The faculty members cannot be retained or maintained due to the absence of:
• Clear Job Description.
• Transparency of the performance appraisal system and incentives.
• Social interference or courtesies and the feeling that current salaries are not attractive.
- There is no clear mechanism for selecting academic leaders.
- The absence of a clear plan for the preparation of academic leaders.
- There is no clear mechanism for maintenance of rights of the teaching staff if there is a dispute
between them and their superiors. This is assuring the need for clear administrative transparency
and fairness.
- There are no joint academic programs that serve the labor market and no clear mechanism for
their creation, and if they exist, the majority do not know them.
- Weak sources of funding for scientific research.
- There are no succession or career replacement plans at either staff or academic leadership level.
- No clear mechanism for strategic decision-making and Involvement of all beneficiaries in decisionmaking.
- The absence of role of the Electronic Transactions Committee in everything related to the
electronic transaction system as well as the absence of its role as an official entity in the university
responsible for the follow-up of everything related to the transformation of e-business and
electronic transactions systems.
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2-2-3

Opportunities

IAU has many opportunities that enable the university to move forward in achieving its various basic and nonbasic functions, such as the following:
- Expanding the management system and activating policies regarding the development of the new
campus.
- Making use of the shift to compus and new buildings to create a new integration of educational,
training and research experiences among students, researchers and service providers.
- Improving the competitive position of patients in the private ward by improving locations of
practicing the clinical requisite of the new colleges.
- The Institute for Medical Research and Consultancy can be developed as a base for establishing
new educational, research and professional health entities.
- The strategic location of the new university buildings is a catalyst for future development, serving
as a bridge connecting the cities of Dammam, Khobar and Dhahran and beyond.
- Opportunities to enter into fruitful partnerships with the community and business owners in the
region, especially considering the national trend towards encouraging educational institutions to
conduct their own investments and diversify their resources of income, thus reducing reliance on
the general budget of the state.
- Benefiting from the new facilities in the university hospitals to expand the competition, a matter
that expand the scope of community service in the health sector and attract patients of private
health insurance.

2-2-4

Threats

IAU faces several risks that need to be overcome. These risks are as follows:
- Lack of balance between the morale of faculty members from Saudi and non-Saudis due to the
difference in the compensation package for each category.
- The steady increase in the number of students admitted in all complexes due to the adequacy of
public and private universities in the Kingdom.
- Inability to attract prominent faculty due to financial considerations.
- The university has lost some competent faculty and staff members.
- Some of the best practices in prestigious international educational institutions may be inapplicable
in the local environment due to cultural or social differences.
- Difference in the labor market trends and the global trends, technology and technological
advancement, a matter that affects the human capacities and competencies required for the labor
market.
- The existence of competition from local universities in the Kingdom and the region as well.
- Extensive expansion of the physical components of the University, which will make it difficult to
maintain and maintain considering the scarcity of financial resources.

2-3

Identification of Critical Issues and Strategic Direction

At the national level, the Kingdom of Saudi Arabia has great natural and human resources, a stable political
system and good governance matters that paved the way for KSA to occupy a central weight in the Gulf, Arab,
regional and international arenas. All these elements have been reflected in a civilizational boom and a
comprehensive development in all sectors of the community, including the university education sector.
Recently, the number of universities has steadily increased, and university education geographically expanded
to cover most of the kingdom.
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2-3-1

Critical issues: Challenges facing IAU

Despite the achievements made in the field of higher education, there are many critical issues and challenges
facing IAU and other Saudi universities. These issues and challenges can be described as follows:
•

•

•

•

Pressure on the University carrying capacity: As a result of the constant increase in the
population. Most universities in the kingdom suffer from a steady and continuous increase in
the number of beneficiaries (individuals and institutions) who need to receive academic, research
and community services provided by universities.
Pressure to achieve quality and excellence: For cultural considerations, universities in general and
IAU in particular are committed to providing services with high quality that satisfies the
beneficiaries, to achieve the university's vision and mission, and to cope with the aspirations of
the decision makers declared in KSA Vision 2030 and its various implementation programs as
well as in the plans and targets of the Ministry of Education.
High cost of services: The increase of numbers of beneficiaries wishing to receive higher
education services, as well as the self-interest of universities to improve the quality and achieve
high levels of efficiency in providing those services, has led to a constant rise in the cost of
services provided by the universities, which has become a major burden on the national budget.
Decrease of traditional revenues: The increase in the cost of services provided by universities has
been associated with a decrease in the public revenues coming from the government. This
decrease is a result of changes taking place in the world and the region and the decline in oil
prices, which is expected to last for years, necessitating a reduction in the budgets allocated to
universities and a strong need to rationalize spending and to develop non-oil revenues.

That means, IAU, like all other Saudi universities, has been facing four major challenges:
•

•

•
•

Horizontal (quantitative) expansion to meet the continuing increase in the number of admitted
students and to absorb the increasing academic, research and community activities required for
the beneficiaries in all areas and sectors of the community.
Vertical (qualitative) expansion represented in the need for maintaining the high levels of quality
achieved by in the services provided to all beneficiaries: for external stakeholders (academic,
research, community services) and for internal stakeholders (human, environmental,
administrative, financial and technical development services).
Increase in expenditure represented in university need to finance its different horizontal and
vertical expansions in order to keep pace with the ambitions and aspirations of its beneficiaries.
Shrinking resources as a result of the state austerity policies dictated by current economic
conditions, which has led to a strong need to rationalize spending and to develop income from
non-traditional resources to compensate for the anticipated shortfall in government support.

From what is mentioned above, the most critical key Issues (challenges) facing IAU (and other Saudi universities)
can be summarized as follows:
The University, while facing a continuous increase in the cost of services provided as a result of the increased
demand for such services and the need for improving their quality, has become vulnerable to an inevitable
decline in traditional revenues from the State's general budget. Therefore, universities are driven to search for
more sustainable methods and mechanisms to provide their academic, research and community services to
beneficiaries. These methods rely more on the development of the human, Physical, institutional, financial and
technical resources of the university and the maximum utilization of these resources to achieve targets.
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2-3-2

Strategic Directions: Ambitions that the University aspires to achieve

As a result of these challenges, IAU tries to answer several questions attached to the search for innovative
methods for delivery of the various academic, research, and community services to external beneficiaries.
Furthermore, IAU looks forward to adopting innovative methods that contribute to the optimum utilization of
available human, physical, administrative, financial and technological resources in order to enhance the
efficiency and quality of those services.
Specifically, it has become necessary for the university to strive to find the right creative methods that lead to
achieving the following ambitions:
- Improving the quality of academic services: including
expansion of teaching and learning opportunities,
development of the academic programs and curricula,
and enhancing knowledge resources.
- Development of scientific research and innovation
system: including development of scientific research,
promotion of postgraduate studies and fostering the
culture of innovation and caring for innovators.
- Promotion of social responsibility and community
partnership: including strengthening identity and media
communication,
development
of
community
partnerships, and upgrading the business and knowledge
system.
- Enforcing IAU values and developing its human
resources’: including consolidating the University values,
and development of the abilities of its employees.
- Enhancing the sustainability of physical environment:
including sustainability of lands, buildings, infrastructure
and equipment.
- Building a modern institutional management system:
including development of the administrative system,
activation of the project management system, and
consolidation of the quality concept and culture.
- Sustainability of the financial resources of the University:
including improving the efficiency of financial
performance by diversifying the income resources,
contributing to maximization of available resources
utilization, reducing the cost of various services provided
by the University to beneficiaries and rationalizing
expenditure to compensate the expected deficiency in
public revenues.
- Development of the communication and Information
technology system: including the development of
electronic transactions as well as development of elearning and distance education.

Critical issues: Challenges facing IAU

Horizontal (quantitative) expansion

Vertical (qualitative) expansion

Increase in expenditure

Shrinking resources
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2-4

Our vision, mission and values

The vision, mission and values of IAU guide the internal culture of the University and provide a foundation for
communication with the stakeholders and the community we serve as well.

2-4-1

Steps of vision drafting

The vision, mission and values of the university were updated by a comprehensive field study that took a full
semester during the academic year 2015. Opinions of all internal and external stakeholders and beneficiaries
from the university's services were surveyed during the study which was concluded by drafting the current
vision, mission and values of IAU. The reached vision, mission and values statements were submitted to the
University Council which discussed and approved them; and decided that all development activities of the
University shall be conducted in accordance with them. All necessary actions have been taken to disseminate
and promote them in all possible media, particularly IAU website and the various University publications [1].
Figure 2-4 shows the vision and mission of the University in both Arabic and English.

2-4-2

Vision

A leading university that achieves excellence nationally, regionally and globally.

2-4-3

Mission

Providing innovative knowledge, research and professional services with effective community partnership.

Vision

A leading university that achieves
excellence nationally, regionally
and globally

Mission

Providing innovative knowledge, research
and professional services with effective
community partnership

Figure 2-4: The Vission and Mission of Imam Abdulrahman Ben Faisal

2-4-4

Values

The University values constitute the framework governing its internal and external relations. After the
agreement on titles of the seven values in the comprehensive study of opinions of the abovementioned internal
and external stakeholders, H.E. IAU Rector issued the executive order number 35209 dated 6 Jumada I (15
February 2016) in which he approved the conduct of an educational campaign to enforce the seven values of
the University. An interactive study was conducted on the University website. IAU female students and female
employees participated in the study [2]. This interactive activity came out with the following meanings to each
one of the seven values (Figure 2-5):

1

Updating UoD's Vision, Mission and Values, published on 12 February 2015, posted on the IAU's University website: Http://www.iau.edu.sa/en/aboutus/strategic-planning-resources/updating-uods-vision-mission-and-values
2
Deanship of University studies (2016) and they are seven: Educational Campaign to Consolidate the University's Seven Values, conducted by the Public
Relations Unit at the Deanship of University Studies Students-Female Section. This campaign was supervised by IAU Vice Presidency for Studies,
Development and Community Service, from 20 February to 8 March 2016.
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1.

Loyalty:

To perform obligations towards my university and my community with all sincerity,
dedication and enthusiasm.

2.

Excellence:

To perform the university work with all accuracy, quality and excellence.

3.

Teamwork:

To work with my colleagues as one coherent, friendly and cooperative team to
serve the University interests and achieve its goals.

4.

Transparency:

The practices and procedures governing university transactions should be
characterized by openness, clarity and publicity.

5.

Diversity:

The University community should allow commendable difference that is in opinion
and absorb diversity in origin, color, religion and gender and social and cultural
backgrounds, etc.

6.

Creativity:

The university community should be able to transcend traditional ideas and rules,
patterns and relations and to create new and useful meanings, ideas, forms,
methods and interpretations

7.

Social
responsibility:

The University should be committed to achieve welfare and well-being of the
surrounding community and to adopt a useful and harmless environmental model
in all its activities.
Figure 2-5: The Values of Imam Abdulrahman Ben Faisal
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2-5

Benchmarking

Several strategic planning documents of some leading international, regional and national universities have
been read to make use of the experiences of these universities in drafting their own plans (forms and themes).

2-5-1

Selection criteria

The selection of benchmark universities has considered the following criteria:
- Ranking in the world university rankings: the benchmark university's ranking in Qs World
University Rankings should be higher than that of IAU.
- Ownership: the benchmark university should be a government-owned university relying on the
government budget in funding and having some other financial resources.
- Similarity in capacity: the capacity of benchmark university should not be less than 20,000
students.
- Gender diversity: the benchmark university should accommodate males and females.
- Academic degrees: the benchmark university should award bachelor, master and PhD. degrees
- Functional comprehensiveness: the benchmark university should be inclusive and not specialized
in one area, i.e. the benchmark university should have three basic functions education, scientific
research, and community service.
- Geographical diversity: benchmark universities should be distributed in the various continents of
the world (America, Europe, Asia, Australia).
- Study clusters: the benchmark university should have various clusters: health, engineering,
science, and humanities.
With the implementation of the above criteria, several strategic plans of national, regional and international
universities have been reviewed. Five universities have been selected to be benchmarked with IAU:
1.
2.
3.
4.
5.
6.

National University of Singapore, Singapore, Asia.
University of Sydney, Australia.
Arizona State University, USA.
Cardiff University, Europe.
King Saud University, Saudi Arabia.
Imam Abdulrahman bin Faisal University, Saudi Arabia.

Table 2.1 shows data of benchmark universities compared to that of IAU. It is to be noted that the
benchmarking in this document was limited to the identification of strategic plan development methodologies
as well as the format and components of the planning documents of benchmark universities, in order to take
advantage of the methodologies and methods used by such universities in producing strategic plan documents.
In Part Two, the Second Part of the strategic planning project of IAU, which is the "Implementation Plan,"
detailed data of key performance indicators of benchmark universities will be identified and used to set IAU
targets required to be achieved in the target year of the Plan.

2-5-2

Key strategic planning methodologies used by benchmark universities

1. Traditional analysis Methodology: It is the environmental analysis process of SWOT which aims to identify

the strengths to be preserved and enhanced, weaknesses to be treated and corrected, opportunities to be
invested in and challenges to be encountered and have their impact be minimized.
2. Self-correcting methodology: It is directed to evaluating previous strategic planning processes to take
advantage of its positives and to rectify its deficiencies (in format and contents).
3. Stakeholder satisfaction methodology: This strategy focuses on the idea that the main goal of the university
is to serve the various sectors of stakeholders (students and community) taking into consideration that
achieving stakeholders’ satisfaction is the true measure of success.
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4. European Model of Excellence Methodology [1]: EFQM: This methodology is a quality management model

by tracking "causes and effects." This model has 9 criteria grouped under two criteria:

- Five Enablers criteria covering what the organization does: 1) leadership, 2) strategy, 3) staff, 4)
partnerships, resources and processes, and 5) products and services.
- Four Results criteria covering what the organization achieves: 1) Customer-related results, 2) Staffrelated results, 3) Community-related outcomes, and 4) Key results.
To improve the results achieved by the organization, a methodology called RADAR is applied and continuously
reapplied to reach the desired excellence. It consists of four operations:
-

Identify Results to be achieved.
Develop appropriate Approaches to achieve these results.
Deploy the proposed approaches into practice.
Assess the implemented approaches.
Refine the implemented approaches in order to improve the results.

Table 2-1 Benchmarking universities featured in the survey
Number
of
teaching
staff

Academic
degrees1

Scientific
pathways 2

2019

Research
production

1949

Governmentowned
university

30226

4766

3

4

11

Very high

Location

Date of
establishment

Asia

Rankings as per QS

#

1

Singapore
National

2

Sydney

Australia

1850

Governmentowned
university

44817

3318

3

4

42

Very high

3

Cardiff

Europe

1883

Governmentowned
university

26020

2810

3

4

145

Very high

4

Arizona

America

1885

Governmentowned
university

47503

2578

3

4

212

Very high

5

King Saud

Saudi
Arabia

1957

Governmentowned
university

34,794

4,742

3

4

256

Very high

6

Imam
Abdulrahman
bin Faisal

Saudi
Arabia

1975

Governmentowned
university

38310

3269

3

4

581

Average

1

1

Type

Number
of
students

The
University

Degrees: Bachelor, Master and PhD.

2

Study clusters: Health, Engineering, Science and Humanities.

Model _ Excellence-European Organization _ Quality Management: https://ar.wikipedia.org/wiki/
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2-6

IAU Strategic Plan

Considering the above mentioned comprehensive and integrated understanding of what the university is: its
components, functions and stakeholders, in addition to the comprehensive and integrated understanding of
results of the strategic analysis as well as the knowledge obtained about the critical issues and challenges facing
the Saudi community in general and IAU in particular, and having identified the most important strategic
directions and ambitions, reflected in IAU vision, mission and values, that the University aspires to achieve; we
can now build the general structure of the strategic plan. We begin with a brief explanation of the philosophy
on which the plan relies, and then we put the overall structure of the plan.

2-6-1

The conceptual and structural framework of the strategic plan

Figure 2-6 illustrates the proposed philosophy for building IAU strategic plan which facilitates finding creative
methods to increase the efficiency of the academic, research and community services provided to the
stakeholders (in sectors within and outside the university) through optimum utilization of the university
resources (human, Physical, institutional, financial and technological) in the delivery of those services/functions.
The result will be meeting stakeholders’ needs and achieve his/her satisfaction (in terms of quantity and quality).
This, at the same time, will be associated with saving of time and effort and minimization of cost1.
Those methods are based on the following sequential philosophy:
1. The University is an institution composed of a number of (physical, human and organizational) Components.
2. The university is a Service institution performing basic functions towards others (provision of
academic, research and community services), and non-basic functions towards the University itself
(development of human, physical, institutional, financial and technical resources).
3. The university offers its services (those functions) to sectors of external stakeholders (from outside
the university) and internal stakeholders (from within the university).
4. There is an interaction between the above mentioned three previous items (components, functions and
stakeholders). This interaction could be understood through the following relationship:
(Each component performs one the university’s functions to serve a stakeholder).
Efficiency and high quality are achieved through optimum use of resources which is reached pursuing the
following practice:
(Each component of the university (as a resource) should function optimally to achieve stakeholder
satisfaction while maintaining the standard quality of the service provided).
If the previous equation is achieved, the direct result will be as follows:
•
•
•

Achieve the highest standard of quality for the service provided;
Optimum and rationalized use and minimum waste of the resource; and
At the same time save effort and time and reduce cost of performing the function.

The target will be:
To achieve the university vision of leadership and excellence in performing all its basic functions: (educational,
research and community services), and non-basic functions (development of its human, physical,
administrative, financial and technical resources). Thus, the university contributes in achieving its goal which is
to upgrade the quality of both life and environment.

1

Based on: Abdellatif, Mahmoud Ahmed. 2015. The simplistic integrative approach to deal with the problems of design, planning and contemporary urban
development. Scientific Publishing Center, IAU. Dammam.
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Receivers of cultural services
Parents
Governmental agency
Private agency
Production partner
Service partner
Local university
International University
Professional society
Chamber of commerce

Human
Development
Five Non-Basic Functions

provides a

Beneficiaries

Research services
Scientific Publishing
Graduate Study
Mission
Scientific Exchange
Community
Services

Legal system and regulations
Financial regulations
Organizational structures
Technological systems
IAU Strategic Plan
IAU Operational Plan

The University

Research
Services

Function

Physical
Development
Administrative
Development
Financial
Development
Technological
Development

to a

Beneficiary

Every university
component is a

The Ultimate Result is to
Beneficiary

Resource

• Achieve IAU vision to become a leading and
distinct University nationally and globally in all

The target is to:
Resource
Utilization
levels

Optimally utilized
Partially utilized
Poorly utilized
Fully wasted

Function

perfectly

Achieve user satisfaction
Optimize the resource
Save time
Save effort
Save cost

its academic, research and community
functions, and
• Improve the overall quality of life and
environment.

Figure 2-6: The philosophy on which IAU relies is to increase the efficiency of its (academic, research and
community) functions and to upgrade its (human, physical, institutional, financial and technical) abilities
through the optimum use of its (physical, human and organizational) resources to achieve stakeholders’
satisfaction (within and outside the University) and contibute to the quality of life and environment

2-6-2

General structure of IAU Strategic plan

After agreement on the classification of basic and non-basic functions of the University, and after extensive
discussion, the strategic planning team has developed eight strategic goals that are sought to achieve the vision
and mission of IAU. Discussion in brainstorming meetings with various stakeholders generated 20
implementation programs (operational objectives) and 67 development projects. Figure 1-5 shows all
ingredients of IAU strategic planning process (vision, mission, values, components, functions, strategic goals,
Objectives (implementation programs) and development projects). While table 2-2 summarizes the IAU
components, functions, strategic goals, objectives (implementation programs) and development projects in
one sheet.
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Com ponents

Functions
1- Know ledge
s erv ices

Hum an
Com ponents

Phy s ical
Com ponents

2- Research
s erv ices

educational serv ices
2- Develop s cientific research and
innov ation sy s tem
3- Prom ote s ocial responsibility and

4- Hum an
developm ent

4- Inforce IAU values and develop

5- Env ironm ental
developm ent

7- Financial
developm ent
8- Technological
developm ent

Com ponents

1- Prov ide high quality know ledge and

3- Com m unity
s erv ices

6- Ins titutional
developm ent
Organizational
Components

Strategic Goals

Functions

com m unity partners hip

its hum an resources
5- Achieve Sus tainable built
env ironm ent
6- Build a m odern ins titutional
adm inis trative sy s tem
7- Achieve financial sus tainability of
IAU resources
8- Enhance com m unication and

inform ation technology s y s tem s

Strategic Goals

Objectives (Program s)

Projects

Initiatives

KPI’s

01- Expand teaching and learning opportunities

2 projects

8 initiatives

8 KPI’s

02- Develop programs, curricula and methods
03- Strengthen knowledge sources

4 projects

8 initiatives

8 KPI’s

3 projects

10 initiatives

10 KPI’s

04- Complete academic, professional and lab accreditation

3 projects

3 initiatives

3 KPI’s

05- Develop scientific research

8 projects

21 initiatives

21 KPI’s

06- Enhance postgraduate studies

3 projects

6 initiatives

6 KPI’s

07- Foster the culture of innovation and innovators

2 projects

5 initiatives

5 KPI’s

08- Strengthen identity and media outreach

2 projects

6 initiatives

6 KPI’s

09- Develop community services and partnerships

3 projects

8 initiatives

8 KPI’s

10- Develop business and knowledge system

3 projects

7 initiatives

7 KPI’s

11- Foster Islamic and national values

2 projects

3 initiatives

3 KPI’s

12- Develop human resources

7 projects

19 initiatives

19 KPI’s

13- Sustain sites, buildings, infrastructure and equipment
14- Develop the administrative system

6 projects

24 initiatives

24 KPI’s

5 projects

12 initiatives

12 KPI’s

15- Activate strategic planning, project & risks management

3 projects

7 initiatives

7 KPI’s

16- Promote the culture of quality and quality management

2 projects

4 initiatives

4 KPI’s

17- Diversify income resources

2 projects

4 initiatives

4 KPI’s

18- Rationalize expenditure

3 projects

14 initiatives

14 KPI’s

19- Develop e-transaction

2 projects

4 initiatives

4 KPI’s

20- Develop e-learning and distance education

2 projects

6 initiatives

6 KPI’s

Objectives (Program s)

Projects

Initiatives

KPI’s

Figure 2-7: IAU strategic planning process (vision, mission, values, components, functions, strategic goals, objectives (implementation programs), development projects,
initiatives and key performance indicators)
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Table 2-2 Summary of the strategic plan of Imam Abdulrahman bin Faisal University (3 components - 8 functions
- 8 Strategic goals - 20 objectives (implementation programs) - 67 development projects)
Components
(3 components)

Functions
(8 functions)

Strategic Goals
(8 goals)

Objectives (Implementation
Programs)
(20 programs)
1.1

1

Educational
Services

1

Provide high
quality
knowledge
and
educational
services

1.2

1.3

1.4

2

1

Research
Services

2

Human

Develop
scientific
research and
innovation
system

2.1

2.2
2.3

Community
Services

3.1
Promote social
responsibility
3.2
3
and
community
partnership
3.3

Develop
human
resources

4

Enforce IAU
values and
develop its
human
resources

5

Develop
physical
environment
resources

5

6

Strengthen
institutional
structure

3

4.1

4

2

Physical

Achieve
Sustainable
built
environment

4.2

5.1

6.1
Build a modern
institutional
6
administrative
system
6.2
6.3

3 organizational
7

Strengthen
financial
resources

7

Achieve
7.1
financial
sustainability
of IAU
7.2
resources

Enhance tele Enhance
communication
communication 8.1
and
and
8
8
information
information
technology
technology 8.2
systems
systems
3

Components 8

Functions

8

Goals

Development Projects
(67 Projects)

Expand teaching and learning 1.1.1 Plan and manage students' capacity and flow.
opportunities
1.1.2 Develop Preparatory Year programs.
1.2.1 Update curricula.
Develop programs, curricula 1.2.2 Develop education and learning strategies.
and methods of teaching and
1.2.3 Promote periodic review of academic programs.
assessment
1.2.4 Align academic programs to market requirements.
1.3.1 Promote strategic partnerships, infrastructure and networking.
Strengthen knowledge
1.3.2 Update library services and learning Resources
sources
1.3.3 Knowledge Management
1.4.1 Pursue institutional accreditation requirements.
Complete academic,
professional and laboratory 1.4.2 Pursue program accreditation requirements.
accreditation
1.4.3 Pursue professional and laboratory accreditation requirements.
2.1.1 Facilitate students’ involvement in scientific research.
2.1.2 Motivate faculty and researchers to scientific publishing.
2.1.3 Support research projects with material and moral returns.
2.1.4 Enforce measures to comply with scientific research ethics.
Develop scientific research
2.1.5 Support research projects related to human and environment development.
2.1.6 Promote scientific publishing at the university.
2.1.7 Attract distinguished researchers in selected fields of research
2.1.8 Enhance the quality of research assistants for students and trainees.
2.2.1 Expand access to postgraduate studies
Enhance postgraduate studies 2.2.2 Develop postgraduate programs in support of community development
2.2.3 Support scientific publishing of postgraduate students
Foster the culture of
2.3.1 Spread and deepen the culture of innovation
innovation and caring for
2.3.2 Caring for Innovators
innovators
3.1.1 Enhance media outreach and the mental image of the University
Strengthen identity and
media outreach
3.1.2 Develop the University website
3.2.1 Strengthen partnership programs with industry, business and the government
Develop community services 3.2.2 Enhance contact with alumni
and partnerships
3.2.3 Expand scope of community services in the University
3.3.1 Strengthen the University consultancy service network
Develop business and
3.3.2 Expand joint business incubators
knowledge system
3.3.3 Establish knowledge and technology park
Foster Islamic and national 4.1.1 Raise awareness of Islamic and national values
values
4.1.2 Enforce Islamic and national values
4.2.1 Promote student academic guidance
4.2.2 Develop students’ practical skills
4.2.3 Promote recreational and cultural programs for students
Develop human resources 4.2.4 Develop administrative and professional capacities of staff.
4.2.5 Promote recreational and cultural programs for IAU staff and their families
4.2.6 Enhance efficiency of the academic, technical and administrative support staff
4.2.7 Prepare future leaders
5.1.1 Adopt a sustainable and environment- friendly campus strategy
5.1.2 Manage, allocate and operate campus facilities
5.1.3 Develop and maintain public facilities and services
Sustain sites, buildings,
infrastructure and equipment 5.1.4 Launch the school system for children of IAU's employees
5.1.5 Strengthen the security and safety system
5.1.6 Enhance tele communication communications and information technology
services
6.1.1 Develop and deploy organizational structures and job descriptions
6.1.2 Activate the Decision Support Unit
Develop the administrative 6.1.3 Strengthen the administrative and executive role of the university leaders
system
6.1.4 Recruit, develop and retain faculty and staff
6.1.5 Evaluate the performance of university employees and motivate them
Activate the strategic
6.2.1 Pursue the implementation of the strategic plan
planning as well as project 6.2.2 Strengthen project and risk management
and risks management
6.2.3 Develop, document and automate processes and procedures ISO 9001
system
Promote the culture of
6.3.1 Promote the culture of quality
quality and quality
6.3.2 Ensure efficiency and effectiveness of the quality management process
management
7.1.1 Diversify the sources of university income
Diversify income resources
7.1.2 Increase the university's self-revenue
7.2.1 Develop a financial environment promoting accuracy, transparency and
verification.
Rationalize expenditure
7.2.2 Implement a transparent annual budget
7.2.3 Develop an income and expenses tracking and control system
8.1.1 Comprehensive application of e-transactions at the university
Develop e-transaction
8.1.2 Secure required software, hardware and technical support
Develop e-learning and
distance education

20 Objectives (Programs)

8.2.1 Promote e-learning and distance education at the university
8.2.2 Secure required software, hardware and technical support

67

Projects

Source: Prepared by the IAU strategic planning team, Vice Presidency for Studies, Development and Community Service, IAU, 16th January 2018.
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Chapter Three

3- Alignment of IAU Strategic
Plan with KSA Vision 2030
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3-1

Introduction

Based on the direction of H.E. the President of IAU that a rigorous and comprehensive review of IAU strategic
plan shall be completed; and goals, objectives, implementation projects and key performance indicators of this
plan shall be fully aligned with the data, requirements and implementation programs of KSA Vision 2030; the
University's Vice Presidency for Studies, Development and Community Service launched an integrated program
to realize the President’s direction [ 1]. The Vice presidency program included a series of activities and events:
two main workshops and several detailed meetings held by specialized teams. Each team was assigned to study
the extent of compatibility of one of IAU eight strategic goals with the 96 objectives of KSA Vision 2030. The
working teams came out with specific results pertinent to the current level of compatibility and the possibility
of increasing this compatibility by specific practical initiatives in each IAU sector.

3-2

Phases of working in the alignment program

The alignment program included (two workshops (1 and 2), detailed meetings held by specialized working groups)
the following stages:
1. Review of dimensions, implementation programs, strategic goals and performance indicators of KSA Vision

2.

3.

4.

5.

2030 collected by the team of the Vice Presidency for Studies, Development and Community Service and
put in one database (see summary of KSA Vision 2030, Table 3-1).
Review of the components, functions, strategic goals, implementation programs and development projects
of IAU strategic plan, with the aim of re-examining the concept and structure governing the university's
strategic plan to strengthen them and bring them closer to the launching pads of KSA Vision 2030 ( see
the above posted summary of IAU strategic plan, Table 2-2).
Organize workshop No. (1) during the period from 9-13 Safar 1439 (29 October-2 November 2017). This
workshop was attended by 21 participants who met four times and came out with initial perception about
the alignment and the extent of compatibility IAU goals with the goals of KSA Vision 2030.
Organize workshop No. (2) on Wednesday, 18th Rabie I (December 6, 2017). The workshop was attended
by 68 participants and resulted in the formation of nine specialized teams of work who completed the
work of workshop (1). The specialized teams of work came out with a more specific and integrated vision
of alignment. Besides, they drafted several initiatives to increase the alignment of IAU goals with the goals
of KSA Vision 2030 (See the full results in Appendix 7-1).
Open channels of communication between the program's general coordinator and all participant. Several
participants positively interacted with the coordinator and sent suggestions for developing and improving
the concept, structure, components, functions, strategic goals, objectives (implementation programs) and
development projects of IAU strategic plan (See Appendix 7-3).

3-3

Formation of the alignment team and program of action

In order to achieve the required full alignment, participants were recruited as per the following steps:
A circular was sent to all concerned officials (vice presidents, deans of colleges and support deanships,
directors of directorates and heads of academic departments) and all IAU employees urging whoever wants
to take part in the alignment process to swiftly get involved.
2. For the benefit of all, a summary for the dimensions of KSA Vision 2030 and its implementation programs,
strategic goals and key performance indicators was compiled in a single table by IAU strategic Planning
team and was attached to the circular.
3. The alignment team was selected from the list of candidates who expressed their desire to get involved in
the alignment process. The team was selected in a way that make its members real representatives for the
1.

1

Vice Presidency for Studies, Development and Community Service (2018), Alignment Program of IAU Strategic Plan with KSA Vision 2030: Final Results
Document, Imam Abdulrahman bin Faisal University, Dammam (Arabic Text).
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entire university community in terms of specialized sectors (medicine, engineering, science, administration
and arts), position nature (academics, administrators and technicians), and gender (males and females).
4. The team was invited to workshop No. 1, which was meant to be a preparatory activity for the conduct of
alignment. Workshop 1 was attended by 21 participants. The workshop included an introductory
presentation for the dimensions of Kingdom’s Vision 2030, goals, programs and indicators as well as a
summary for the dimensions of IAU strategic plan, strategic goals, objectives (implementation programs)
and development projects. After explaining and agreeing on the alignment methodology, the team started
the analysis and reached preliminary conclusions about the level of compatibility between IAU strategic
goals and the goals of Vision 2030.
5. To build on results of workshop (1), workshop No. 2 was held and attended by 68 participants. It was a
specialized workshop assigned to reaching more specific and detailed results in order to achieve alignment
of IAU strategic plan with KSA Vision 2030.
6. Appropriate time frame was determined for the workshop. After several meetings between the team of
alignment and the specialized groups of work, the alignment program was concluded, and necessary
suggestions were written to increase the level of compatibility between IAU plan and KSA Vision 2030.
The two workshops were assigned to carry out the following tasks:
• Explain the format of alignment matrix which includes the detailed objectives of KSA Vision 2030 (96
objectives arranged in sequential horizontal rows) facing IAU strategic goals (8 goals arranged in
successive vertical columns).
• Determine the method to be used for monitoring and measuring compatibility in the matrix: due to
unavailability of specific numerical indicators for each of the detailed objectives of KSA Vision 2030,
the method used was based on “thematic analysis” which applied “phrase-to-phrase comparison”
technique to determine the level of compatibility between the two sides.
• Determine current compatibility levels: in workshop 1, it was agreed to determine compatibility with
four degrees of correlation: (strong, medium, weak, not applicable). In workshop 2, the degrees of
compatibility were increased to six: (very strong correlation, strong correlation, medium correlation,
limited correlation, very limited correlation, not correlated). The rule is: “the degree of correlation
increases as the number of IAU strategic goals that are linked to the detailed objective of KSA Vision
2030 increases.” The levels of compatibility are:
o
o
o
o
o
o

Very strong correlation: One objective of KSA Vision 2030 is linked to 7-8 of IAU goals.
Strong correlation: One objective of KSA Vision 2030 is linked to 5-6 of IAU goals.
Medium correlation: One objective of KSA Vision 2030 is linked to 4 of IAU goals.
Limited correlation: One objective of KSA Vision 2030 is linked to of 2-3 IAU goals.
Very limited correlation: One objective of KSA Vision 2030 is linked to one of IAU goals.
Not correlated: no objective of KSA Vision 2030 is applied to any of the IAU goals.

• Present the most important initiatives proposed in workshop 1 to maximize the compatibility
(participants proposed 66 initiatives).
• Open discussions and answer the participants ' questions: to ensure that everyone understands the
components of KSA Vision 2030, the components of IAU strategic plan and the alignment matrix. In
addition to reaching a consensus on the work program and the measurement method, the
participants were asked to suply their observations or suggestions to improve the compatibility.
• Divide participants into teams of work in accordance to specialty and desire: Participants who were
officially nominated from their IAU colleges, deanships and directorates together with the nominees
who represented themselves have participated with real motivation, desire and enthusiasm. They
interacted very positively with the various activities of the alignment program. A variety of participants
were chosen to represent the various academic and administrative sectors as well as the leadership
levels. Thus, they represented the University leaders, faculty members, administrators, staff, and
technicians.
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7. Workshop No. (1) and No. (2) were followed by several focus groups meetings. Each focus group handled

on one of the eight strategic Goals of IAU (see Tables 8-4 and 8-5 for a list of participants of workshops (1)
and (2) besides the specialized focus group). The focus groups were formed to carry out specific tasks:
• Focus group1 was assigned to Strategic Goal I: Development of knowledge and academic services
(10 participants).
• Focus group 2 was assigned Strategic Goal II: Development of scientific research and innovation
system (8 participants).
• Focus group 3 was assigned to Strategic Goal III: Promotion of social responsibility and community
partnership (7 participants)
• Focus group 4 was assigned to Strategic Goal IV: Human resources development (8 participants).
• Focus group 5 was assigned to Strategic Goal V: Sustainability of the physical environment (9
participants).
• Focus group 6 was assigned to Strategic Goal VI: Administrative and institutional development (8
participants).
• Focus group 7 was assigned to Strategic Goal VII: Financial sustainability (4 participants).
• Focus group 8 was assigned to Strategic Goal VIII: Development of communication and information
technology systems (7 participants).
• Focus group 9 was meant for non-Arabic speakers’ colleagues (4 participants). This group was run
separately from the other groups and it was assigned to work, with full participation of the Program
Coordinator, on the alignment of all eight strategic goals of IAU.

8. The focus groups were able to complete all tasks assigned to them in the specified period. Each group sent

its report to the General Coordinator of the Alignment Program composed of two parts:

• The group's suggestions regarding the development of the structure and components of IAU
strategic plan.
• The results of the alignment matrix in relation to IAU strategic goal assigned to the group. Besides,
each group submitted several proposed initiatives to increase the alignment of IAU strategic goal with
each detailed objective of KSA Vision 2030 (96 objectives). The total number of initiatives submitted
by all groups are 363 initiatives (the full list of initiatives is included in Table 7-1).
9.

Upon writing the final document, the General Coordinator of the Alignment Program assembled the
findings of the reports prepared by the alignment groups as well as the individual and collective suggestions
for the development of IAU strategic plan and then merged all of them in a single document sent for all
participants to review and give feedback. Finally, all findings and suggestions were printed out and
submitted to the concerned officials in the University [1].

3-4

Time plan for the alignment program

- 29 October-2 November 2017: four meetings were held within the teamwork of workshop 1.
- Wednesday 06/12/2017: Workshop (2) was held.
- Wednesday 13/12/2017: each specialized focus group held separate meetings to discuss and
assess the compatibility of the strategic goal and to suggest initiatives to increase such a
compatibility.
- Wednesday 20/12/2017: focus groups submitted reports to the Program Coordinator to prepare
the final assembled report and update the university's strategic plan in accordance with findings
of the alignment program.
- Wednesday 10/01/2018: the final report of the alignment program was prepared and delivered
to the Vice President for Studies, Development and Community Service.

1

University Vice Presidency for Studies, development and community Service (2018) Program for the Alignment of the Strategic Plan Imam Abdulrahman
Bin Faisal University with the Kingdom 2030 Vision: Outcome document, Imam Abdulrahman bin Faisal University, Dammam, January (Arabic Text).
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3-5

Summary of KSA Vision 2030

The Kingdom of Saudi Arabia is blessed with many geographical, civilizational, social, demographic and
economic components, enabling the Kingdom to assume a high profile among leading countries worldwide.
The vision of any country for its future is based on the country’s strengths. This is what was adopted when
building KSA Vision 2030. The status of Saudi Arabia in the Islamic world will enable the Kingdom to play a
pioneer role as a depth and support for the two Arab and Islamic nations. The Kingdom’s investment power
will be the Key and engine for its economic diversification and sustainability. Meanwhile, Saudi Arabia’s
strategic location makes the country a hub connecting three continents.
The Kingdom’s Vision is composed of three dimensions: vibrant society, thriving economy and an ambitious
nation. These dimensions complete each other and work together to achieve the Kingdom objectives and
maximize the benefit from the vision's pillars [1]:
- The Kingdom’s vision begins and ends with the community. The first pillar "Vibrant Society"
represents the foundation of realizing this vision and establish a solid base for our economic
boom. This pillar pops out of the belief in the importance of building a vital society whose
members live in accordance with Islamic principles and adopt centrist and moderate approach and
feel proud of their national identity and deeply rooted cultural heritage, in a positive and attractive
environment in which the quality of life is available for both citizens and residents. The citizens
and residents are supported by solid family structures and enabling health and social care systems.
- The second pillar "Thriving Economy", focuses on the provision of opportunities for all, by building
an educational system linked to the needs of the labor market, and developing opportunities for
all (from entrepreneurs and small enterprises to large companies). There is a conviction that the
Kingdom's investment tools should be developed to unleash the potential of our economic
sectors, diversify the economy and create jobs for citizens. Believing in the role of competitiveness
in upgrading the quality of services and the development of economy, efforts are being focused
on allocation of the government services and improvement of the business environment because
this will contribute to attracting the best international talents and quality investments to utilize
our unique strategic location.
- Since effectiveness and responsibility are fundamental concepts that should be sought to be
implemented at all levels to build ambitious nation in terms of production and achievements,
therefore, the vision’s third pillar the “Ambitious Nation” focuses on the public sector. The
effective government features are drawn by enhancing efficiency, transparency, accountability
and encouraging a culture of performance to empower the Kingdom’s resources and human
energies and to create a conducive environment for citizens, the business sector and the nonprofit sector to assume their responsibilities and take the initiative in facing challenges and seizing
opportunities.
- In every pillar of KSA Vision 2030, Several commitments and objectives were listed to represent a
model for what is going to be achieved. KSA Vision 2030 tried to reflect the Kingdom’s ambition
in numbers. It has been adopted as reference for making decisions on development to ensure that
future projects are aligned with the themes of the vision’s dimensions and to promote their
implementation.
- To clarify the mechanisms of action and the next steps, the vision included some implementation
programs that have been initiated by the Economic Affairs and Development Council. Other
programs represent models for what will be launched soon to achieve both the objectives and
commitments of the Vision. Success can only be sustained by the sustainability of success
elements, and this is what the Kingdom's vision hopes to achieve because it stems from the

1

Official website to see Saudi Arabia 2030، Link: https://www.mep.gov.sa/ar/vision-2030
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elements of community power and ultimately leads to the more sustainable investment of these
elements.

3-6

KSA Vision 2030 in brief

The IAU strategic planning team embarked on studying all information about the KSA Vision 2030 which was
found in several sources and websites. The team was able to gather this information in a single database and
then put it in one summary table that was communicable and easily used by all participants in the alignment
program.

In general, and in brief, the team reached the following:
1. The Vision covered three main pillars.
2. Those areas have been divided to nine main dimensions.
3. The main dimensions have been divided to 32 sub dimensions.

4. Those sub dimensions were translated into strategic goals categorized into three levels:
•
•
•

The sub dimensions generated six General goals.
The general goals were divided to 27 sub-goals.
The sub goals were divided into 96 detailed objectives.

5. To achieve the goals of KSA Vision 2030, twelve implementation programs were launched
6. The vision included 24 key performance indicators for objectives to be achieved in target year (later they
became 43 indicators).

Table 3-1 summarizes the main dimensions and sub dimensions; the general goals, sub goals and detailed
objectives; the implementation programs; and key performance indicators of the Kingdom’s Vision 2030.
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Table 3-1 Summary of the pillars of the kingdom's vision 2030, its implementation program, strategic gaols and objectives and
performance indicators
3
Pillars

Kingdom Vision 2030 Themes

9 Main
dimensions

General
objectives
(6 Objectives)

Sub dimensions (32)

The strategic objectives of the vision of the Kingdom 2030
Sub-objectives
(27 subDetailed objectives (96 goals)
objectives)

Living by our Islamic principles
Focusing our efforts to serve the guests of Rahman (Umrah visitors)

Strongroots

1.1

Vibrant Society

Taking pride in our national identity.
Promoting culture and entertainment
Living healthy, being healthy
Fulfilinglives

Developing our cities

1

Achieving environmental sustainability

Strengthen
Islamic values
and national
identity

1.2

Foster Islamic
values

Serve more of
Rahman's guests

Caring for our families
Caring for our health
Strongfoundations

1.3

Strengthen the
national identity

Developing our children's character.
Empowering our society
Learning for working

Rewarding

Boosting our small and medium enterprises as well as productive families

opportunities

Providing equal opportunities

Thriving economy

Attracting the talents, we need

Investingfor long

2.2

Promote a healthy
lifestyle

Ambitious Nation

Improve quality of services provided to Hajj and Umrah visitors

1.2.3

Enrich the spiritual and cultural experience of Hajj and Umrah visitors

1.3.1

Instill national principles and values and strengthen the sense of national belonging

1.3.2

Conserve and promote the kingdom's Islamic, Arab and national heritage

1.3.3

Uphold Arabic language

2.1.1

Ease the access to healthcare services

2.1.2

Improve value of healthcare services (quality of results, experience and cost)

2.1.3

Strengthen prevention against health threats (public healthcare system and healthcare crisis management)

2.2.1

Increase public participation in sports and athletics activities
Reach regional and global excellence in several kinds of sports
Improve quality of services provided in Saudi cities
Improve the urban landscape in Saudi cities

2.3.3

Enhance the nation's immunity towards drug abuse

2.3.4

Enhance traffic safety

2.4.1

Reduce all types of pollution (e.g. air, sound, water, and soil pollution)

2.4.2

Safeguard the environment from natural threats (e.g. desertification)

2.4.3

Protect and rehabilitate natural landscapes (such as beaches, islands and natural parks)

2.5.1

Develop and diversify entertainment opportunities to meet population needs.

2.3

2

Offer a
fulfilling and
healthy life

Building a unique logistical hub

2.4

2.5

Integrating regionally and internationally

Improve livability
in Saudi cities

Ensure
environmental
sustainability
Promote culture
and entertainment

2.5.2

Grow Saudi contribution to the arts and culture

Supporting our national companies

2.6.1

Enhance family involvement in preparing for their children's future

Embracing transparency

2.6.2

Enable suitable home ownership among Saudi families

2.6.3

Develop positive attitude, resilience and hard work culture among our children

2.6.4

Empower citizens through the welfare system

Committing to efficient spending and balanced finances.

2.6.5

Improve effectiveness and efficiency of welfare system

Organizing ourselves with agility

3.1.1

Enhance ease of doing business (mainly organizational aspects)

Being responsible for our lives.

3.1.2

Unlock state-owned assets for the private sector

3.1.3

Privatize selected government services

3.1.4

Ensure formation of an advanced capital market (basic market)

3.1.5

Enable financial institutions to support private sector growth (secondary market)

3.1.6

Attract foreign direct investment

3.1.7

Create special zones and rehabilitate economic cities

3.2.1

Increase localization of oil and gas sector

3.2.2

Increase gas production and distribution capacity

3.2.3

Develop Oil and Gas-adjacent industries

3.2.4

Grow contribution of renewable to national energy mix

Protecting our vital resources.

2.6

Engaging everyone.

Being responsible in business.

Responsibly enabled

Facilitate hosting more Umrah visitors and provide an easier access to the two Holy Mosques

1.2.2

2.3.2

Privatizing our government services

Effectivelygoverned

Foster values of determination and perseverance

1.2.1

Establishing special zones

launching our promising sectors

position

Foster values of equity and transparency

1.1.4

2.3.1

Maximizing our investment capabilities

Leveraging its unique

Foster values of excellence and discipline

1.1.3

2.2.2

Rehabilitating economic cities

Openfor business

Improve healthcare
services

Foster values of moderation and tolerance

1.1.2

Improving the business environment
Increasing the competitiveness of our energy sector

term

2.1

1.1.1

Being responsible to society to society.

3.1

grams to achieve the Kingdom Vision 2030

1

Public Investment Fund Program

2

National Transformation Program

3.2

Create an
empowering
environment for
Saudis

Develop the
private sector's
contribution to the
economy

Maximize value
captured from the
energy sector

3

Enriching the Hajj and Umrah Experience

4

Lifestyle Improvement Program

3.2.5

Enhance competitiveness of the energy sector

5

Financial Sector development program

3.3.1

Grow and capture maximum value from the mining sector

6

National industrial Development and Logistics Program

3.3.2

Develop the digital economy

7

Housing Program

3.3.3

Localize promising manufacturing industries

8

Strategic Partnerships Program

3.3.4

localize military industry

9

National Companies Promotion Program

3.3.5

Enable development of the retail sector

10

Fiscal Balance Program

3.3.6

Enable development of the tourism sector

11

Saudi Character Enrichment Program

3.3.7

Increase Localization of non-oil sectors

12

Privatization Program

3.4.1

Grow assets of the Public Investment Fund

13

Human Development Program

3.4.2

Unlock new sectors through the Public Investment Fund

3.4.3

Localize edge technology & knowledge through the Public Investment Fund

3.4.4

Build strategic economic partnerships through the Public Investment Fund

3.5

Position KSA as a
global logistics hub

3.5.1

Create and improve the performance of logistics hubs

3.5.2

improve local, regional and international connectivity of trade and transport networks

Further integrate
Saudi economy
regionally and
globally

3.6.1

Push forward the GCC integration agenda

3.6

3.6.2

Develop economic ties with the region beyond GCC

3.6.3

Develop economic ties with global partners

Grow non-oil
exports

3.7.1

Support national champions enforce their leadership globally

3.7.2

Develop promising local companies into regional and global leaders.

3

Grow and
diversify
economy

3.3

3.4

Indicators for the kingdom's Vision 2030

Unlock the
potential of the
most promising
non-oil sectors

Grow the Public
Investment Fund's
assets and role as a
growth engine

1.2

Increasing the capacity to receive the guests of Rahman al-Umrah from 8 million to 30 million
pilgrims
Increase in the number of UNESCO-registered archaeological sites to at least double

1.3

Increase family spending on culture and entertainment within the kingdom from 2.9 to 6%

4.1.1

Build a life -long learning journey (e.g., clear and comprehensive pathways, multi-level compatibility)

1.4

Increase the proportion of sports practitioners at least once a week from 13% to 40%

4.1.2

Improve equity of access to education (especially in rural areas)

1.5

3 Saudi cities be ranked among the 100-best cities in the world

4.1.3

Improve fundamental learning outcomes

1.6

Improve the social capital ranking from 26th to 10th in the social capital index

4.1.4

Improve ranking of educational institutions (e.g. universities)

1.7

Increase average life expectancy from 74 to 80 years

4.1.5

Develop our brightest minds in priority fields.

2.1

Increase women's participation rate in the labor market from 22% to 30%

4.1.6

Ensure alignment of learning outcomes with labor market needs

4.1.7

Expand vocational training to provide for labor market needs

4.2.1

Improve readiness of youth to enter the labor market

4.2.2

Increase women's participation in the labor market

4.2.3

Enable integration of persons with disabilities in the labor market

4.3.1

Nurture and support the innovation and entrepreneurship culture

4.3.2

Grow contribution of small and medium enterprises to the economy

1.1

2.2

Increase contribution of small and medium enterprises in Gross Domestic Product (GDP) from 20% to 35%

2.3

Reduce unemployment rate from 11.6% to 7%

2.4

Move from the 25th position of the global Competitiveness Index to one of the top 10 positions.

2.5 out

Increase the contribution of the private sector in GDP from 40% to 65%

2.6

Increase percentage of foreign direct investment in GDP from 3.8% to a global average of 5.7%

2.7

Increase the size of our economy to move from position 19th to the top 15 ranks in the world

2.8

Raising the percentage of local content in the oil and gas sector from 40% to 75%

2.9

Raising the value of the assets of the Public investment fund from 600 billion to more than 7 trillion Saudi riyals

2.10

Improve the kingdom's ranking in the Logistics performance index from 49 to 25 globally and 1 regionally

2.11

Increase the proportion of non-oil exports from 16% to at least 50% of the total non-oil GDP

3.1

Shift from position 80 to 20 in the Government effectiveness index

3.2

Non-oil government revenue increased from 163 billion to 1 trillion riyals per annum

3.3

Improve our e-government ranking from 36 to the first 5 in the e-Government index

3.4

3.7

4.1

4

Increase
employment
rates

4.2

4.3

Develop human
capital in line with
the labor market
needs

Ensure equal
access to job
opportunities
Enable job creation
through small and
medium
enterprises and
micro-enterprises

4.3.3

Grow contribution of productive families to the economy

4.4.1

Improve living conditions for expatriates

4.4.2

Improve working conditions for expatriates

4.4.3

Source relevant foreign talent effectively

5.1.1

Enhance effectiveness of financial planning and the efficiency of government spending

5.1.2

Maximize revenues from government-owned assets (e.g. companies)

5.1.3

Maximize revenues collected from service fees.

Increase the percentage of household savings from their total income from 6% to 10%

5.1.4

Increase revenues from fees without introducing taxes income or wealth on citizens

3.5 out

Increase the contribution of the non-profit sector to GDP from less than 1% to 5%

5.1.5

Maximize revenues generated from oil production

3.6

Reach 1 million non-profit sector volunteers per year versus 11 000 now

5.2.1

Design a leaner and effective government structure

5.2.2

Improve performance of government entities

5.2.3

Improve productivity of government employees

5.2.4

Develop the E-government

5.2.5

Improve quality of services provided to citizens

5.3.1

Enhance transparency across government roles

5.3.2

Strengthen communication channels with citizens and the business community

4.4

5.1

5

Prepared by IAU Vice Presidency for Studies, Development and
Community service, based on the sources of Saud Vision 2030 in official
websites as well as papers, publications and correspondence approved and
sent to the Vision Investigation Office at IAU. (10 March/2017, completed on
May 20, 2018)
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6

Enhance
government
effectiveness

Enable Social
Responsibility

5.2

Attract relevant
foreign talents for
the economy

Balance public
budget

Improve
performance of the
government
apparatus

5.3

Engage effectively
with citizens

5.3.3

Ensure responsiveness of government entities to their stakeholders ' feedback

5.4

Protect vital
resources of the
nation

5.4.1

Ensure development and food security

5.4.2

Ensure sustainable use of water resources

6.1

Raise the citizen's
level of
responsibility

6.1.1

Promote and enable financial planning (retirement, savings, etc.)

6.1.2

Encourage volunteerism

6.2

Enable social
contribution of
companies

6.2.1

Enhance businesses' focus on their social responsibilities

6.2.2

Enhance businesses' focus on sustainability of the national economy

6.3

Enable greater
impact on the nonprofit sector

6.3.1

Support growth of the non-profit sector
Empower non-profit organizations to create a deeper impact (access to finance, talent, knowledge,
etc.)

6.3.2
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3-7

Results of the alignment program

The staff reached the conclusion that, if we considered the 363 initiatives proposed by the focus group [1],
there is a high degree of alignment between the IAU strategic goals and the 96 detailed objectives of the
Kingdom Vision 2030. This observed correlation appears numerically on two levels, as shown in Table 3-2 and
Table 3-3.
Table 3-2 Degree of correlation of each strategic goal of the IAU with the 96 objectives of Vision 2030
How many objectives of the Vision’s 96
objectives are achieved by each IAU strategic
goals
IAU strategic goals
Number of Vision’s
objectives achieved by
each IAU strategic goal

Correlation ratio
(from 96 goals)

1

Provide high-quality knowledge services

44

47%

2

Develop the scientific research and innovation system

61

64%

3

Promote responsibility and Community partnership

42

44%

4

Enforce IAU values and develop its human resources

22

23

5

Sustain IAU campus environment

26

27

6

Build a modern institutional management system

23

24

7

Sustain IAU financial resources

16

17

8

Enhance IAU communication and information technology
systems

27

28

Table 3-3: The objectives of Saudia Arabia's Vision 2030 distributed as per their correlation with IAU strategic
goals

Degree of engagement

1

The detailed objectives of
Saudi Arabia's Vision 2030
as per their correlation to
IAU strategic goals
Number of
IAU Strategic
Goals

Percentage

5

Vision 2030 goals correlated with 7-8 of IAU strategic goals (very strong correlation)

4

4

4

Vision 2030 goals correlated with 5-6 of IAU strategic goals (strong correlation)

9

9

3

Vision 2030 goals correlated with 4 of IAU strategic goals (medium correlation)

14

15

2

Vision 2030 goals correlated with 2-3 of IAU strategic goals (limited correlation)

19

20

1

Vision 2030 goals correlated with one of IAU strategic goals (very limited correlation)

48

50%

0

Not linked (not applicable)

2

2

Total detailed objectives of Vision 2030

96

100%

See Appendix No. 7.1 (Complete report of alignment results as received from specialized working groups).
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3-8

Participants' suggestions to develop the conceptual and structural
framework of the Strategic plan

Participants in the alignment program (21 participants in the workshop -1 and 68 participants Workshop-2)
were requested to make suggestions and ideas regarding the conceptual and structural framework of IAU
strategic plan introduced to them by the committee supervising the program. Many useful suggestions were
received and then distributed among the eight dimensions of the plan. An item was allocated for miscellaneous
suggestions. The current wording, as set out in the initial plan, was clarified and each suggestion was put
forward as received from the participant who represented himself or from the specialized focus group. At last,
the final opinion of the committee supervising the program regarding the acceptance or rejection of the
suggestion was revealed. Appendix No. 7-3 contains a full summary for all suggestions received from
participants on the structure and philosophy of the proposed IAU strategic plan.
After studying and deliberating on all participants’ viewpoints by the program’s organizing committee it was
decided to take some suggestions and not to take others either because they already exist or because the
detailed suggestion will come later in the phase of detailed initiatives within the development projects. Finally,
the following modifications have been completed:
•
•
•
•

Some modifications in the language and wording were made.
Two development projects were cancelled for replication in other areas.
Five new projects that did not exist in the original proposal were added.
The overall structure of the strategic plan was agreed upon to stay as proposed initially. Only one
modification was made in the number of development projects. So, the plan became consistent of 3
components, 8 functions, 8 strategic goals, 20 objectives (implementation programs), and 67
development projects).

Thus, IAU strategic plan’s structure was approved by most participants as outlined in Chapter I of this document
and as will be detailed in the following chapter.
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Chapter Four

4- Overview of IAU strategic
goals, objectives
(implementation programs),
development projects and
performance indicators
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This chapter provides an overview of the eight strategic goals to achieve operational efficiency in performing
basic functions: (academic and research services, and community); and non-basic functions (development of
human, environmental, administrative, financial, and technical resources). It also states the operational
objectives (implementation program) proposed to implement each strategic goal (20 objectives/programs), as
well as the development projects contained in each of the implementation program (68 projects). Furthermore,
it includes a list of initiatives stemming from development projects (197 initiatives) and the main key
performance indicators to pursue all Initiatives (196 KPI’s). The chapter indicates the measuring units and the
Vice Presidency responsible for each initiative of the Plan.
It is noted that the Vice Presidency for Female Affairs has been given the responsibility of coordination and
work with all five Vice Presidencies to ensure effective participation of IAU females affiliates in all the initiatives
of the Strategic Plan towards the balanced realization of the needs of male and female affiliates.
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4-1

Strategic Goal I

Provide high quality learning and knowledge services
Detailed statement of the goal:
The first strategic goal seeks to:
(1) Expand opportunities for learning and participation of students in helping them to achieve academic and
professional aspirations and to support the development and diversification of economic and human capital in
Saudi Arabia, where the Imam Abdulrahman bin Faisal University graduate students who qualify in a variety of
programs in health occupations, engineering, science and management, and Arts and education;
(2) Continue to develop programs and curriculum in teaching and learning and continuous evaluation to
successful education and promotion of male and female students toward graduation to enhance the
curriculum of classroom programs curricular activities on campus;
(3) advanced educational sources and modern library system pays learning and teaching and learning and
provides an opportunity to reach the intellectual resources available to the University and meets the needs of
teachers and students related to academic activities that achieve the vision and mission of the University; and
(4) Complete the requirements for institutional accreditation and laboratory accreditation program and
vocational through an integrated system of control and total quality assurance to maintain international
standards.
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Strategic Goal I: Provide high quality knowledge and educational services
Objectives
(implementation
programs)
(4 Programs)

Expand
1.1

Developmental projects
(12 Projects)

1.1.1

educational

1.1.1.1

Strike a balance between the numbers of students enrolled in the curriculum and

1.1.1.2

Reduce student dropout rates at the university level.

1.1.1.3

Achieve the standard rate of teaching power in all disciplines.

1.1.1.4

Achieve the standard level of academic, technical and administrative support

1.1.1.5

Achieve the standard rate of computers available to students.

1.1.1.6

Achieve the standard rate of university facilities allocated for male and female

1.1.2.1

Improve the rate of students who successfully complete the preparatory year.

1.1.2.2

Improve the learning experiences for the students of the preparatory year in their

1.2.1.1

Improve the courses in all disciplines.

1.2.1.2

Improve students ' learning experience from their study program in all

1.2.2.1

Increase the proportion of courses that include themes that enhance national

1.2.2.2

Increased percentage of programs using innovative teaching methods.

1.2.3.1

Increase the proportion of programs that have undergone independent

1.2.3.2

Increase students' participation in curriculum assessment.

1.2.4.1

Increase the quality of graduates compared to the skills defined in the

1.2.4.2

Align academic programs in the university with market requirements.

1.3.1.1

Increase the number of agreements with contractors and the university's

1.3.1.2

Increase the number of rehabilitation and modernization projects for existing

1.3.1.3

Improve the networking service in University libraries.

1.3.1.4

Improve the learning resources available in the library.

1.3.1.5

Improve the level of visitors to the library from outside and within the university.

1.3.2.1

Increase the number of book titles in the University libraries.

1.3.2.2

Increase the number of subscriptions in periodicals relative to the number of

1.3.2.3

Increase the number of subscriptions in electronic sources to the number of

1.3.2.4

Continuous Improvement of library services.

Knowledge

1.3.3.1

Prepare the general and executive plans of the Knowledge management project

Pursue institutional

1.4.1.1

Improve the University performance conducting its core and non-basic functions.

1.4.2.1

Increase in the number of accredited academic programs from recognized

1.4.3.1

Increase in the number of units and Labs approved by recognized accreditation

Plan and manage

students’ capacity
and flow

and learning

opportunities

Strategic Goal I: Provide high quality learning and knowledge services

1.1.2

1.2.1

Develop

programs and
1.2

1.2.2

curricula and
teaching

methods and
evaluation

1.2.3

1.2.4

Develop preparatory
year programs

Update Curricula

Develop teaching and
learning strategies
Promote periodic

review of academic
programs

Align academic

programs to market
requirements

Promote strategic
1.3.1

partnerships,

infrastructure and
networking

1.3

Promote

knowledge
resources

1.3.2

1.3.3

1.4.1
Complete
1.4

academic,

professional

1.4.2

and laboratory

Update library

services and learning
resources

management
accreditation

1.4.3

Pursue program
accreditation

requirements
and laboratory
accreditation

requirements
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the standard capacity of the programs.

staff.

student.

study program.

disciplines.

orientations.

verification of university students ' levels of achievement.

Qualifications framework.

partners for all learning resources.
libraries.

programs offered.

programs at the university.

requirements

Pursue professional

accreditation

Initiatives
(29 Initiatives)

national and international accreditation bodies.

bodies.
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Key Performance indicators to measure the achievement of strategic goal I: (29 indicators)
Key Performance indicators
(31 KPIs)

Unit

Initiative Owner

1.1.1.1 Rate of Actual enrolment in study programs/standard capacity

Rate

VP Academic Affairs

1.1.1.2 Percentage of drop out at the University level

Rate

VP Academic Affairs

Rate

VP Academic Affairs/ VP Female Students
Affairs

1.1.1.4 Rate of support staff (academic, technical and administrative) per Student.

Rate

VP Academic Affairs/ VP Female Students
Affairs

1.1.1.5 Rate of computer per student.

Rate

VP Academic Affairs/ VP Female Students
Affairs

1.1.1.6 Rate of university facilities net area (in m2) per student.

%

Vice President/ VP Female Students Affairs

%

VP Academic Affairs

Rating

VP Academic Affairs

Rating

VP Academic Affairs

Rating

VP Academic Affairs

%

VP Innovation & Entrepreneurship

%

VP Academic Affairs

%

VP Academic Affairs

%

VP Academic Affairs

Rating

VP Academic Affairs/ VP Female Students
Affairs

Rating

VP Academic Affairs/ VP Female Students
Affairs

%

VP Innovation & Entrepreneurship

number

VP Graduate Studies & Scientific Research

Rating

VP Graduate Studies & Scientific Research

Rating

VP Graduate Studies & Scientific Research

%

VP Graduate Studies & Scientific Research

Rate

VP Graduate Studies & Scientific Research

Rate

VP Graduate Studies & Scientific Research

%

VP Graduate Studies & Scientific Research

Rating

VP Graduate Studies & Scientific Research

%

VP Female Students Affairs

Rating

VP Studies, development & Community Services

%

VP Studies, development & Community Services

%

VP Studies, development & Community Services

1.1.1.3

1.1.2.1
1.1.2.2

Rate of students/Professor (based on the faculty members who work full
time).

The percentage of students who successfully completed the Prep Year (from
the total students enrolled in the Prep Year).

Average assessment of preparatory year students of the quality their learning
experiences they achieved in their study program.

1.2.1.1 Average students’ assessment of the quality of their study courses.
1.2.1.2
1.2.2.1
1.2.2.2
1.2.3.1
1.2.3.2
1.2.4.1
1.2.4.2
1.3.1.1

Average students’ assessment for quality of their learning experience from the
study programs.

Percentage of courses that include topics promoting national directions (such
as entrepreneurial skills/innovation/experimental skills, etc.).

Percentage of programs that offer one or more online or hybrid courses using
a variety of teaching methods.

Percentage of programs that went through independent verification of
students’ achievement levels at the University during the year.

Percentage of courses assessed by the students of the total number of courses
offered at the University during the year.

Rating of stakeholders (employers) of the quality of learning outcomes

compared with specific skills in the in the MOE Qualifications Framework.
Rating of stakeholders (employers) who see that most of the University's
academic programs are of high quality.

The rate of increase in number agreements with contractors and University
partners in all learning resources

1.3.1.2 Number of projects of rehabilitation and modernization of existing libraries
1.3.1.3
1.3.1.4
1.3.1.5
1.3.2.1

Average rating of stakeholders of the quality of network connectivity in
campus libraries service

Average rating of stakeholders of quality of learning resources available in the
library.

The rate of increase in the number of library users from inside and outside the
University / the total number of users

The ratio of the number of book titles in University libraries to the number
students.

1.3.2.2 Number of subscriptions the ratio of number programs involved.
1.3.2.3
1.3.2.4
1.3.3.1
1.4.1.1
1.4.2.1
1.4.3.1

The ratio of subscription numbers in electronic resources to the number of
academic programs at the University.

Average rating of stakeholders (students, researchers and visitors) who see
that library services are of high quality.

Completion rate of the general and executive plans of the Knowledge
management project

Average rating of stakeholders of the overall University performance in
providing its basic and supplementary functions.

Percentage of bachelor's programs accredited by recognized accreditation
bodies of the total programs of the University.

Percentage of units and laboratories accredited by recognized accreditation
bodies of the total units and laboratories.
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4-2

Strategic Goal II

Develop scientific research and innovation system
Detailed statement of the goal:
The second strategic goal seeks to:
(1) Establish and strengthen of leading scientific research system that guarantees a culture of intellectual
curiosity and encourages disciplined research to the highest ethical standards to generate new knowledge
through health, industrial, and humanity research to improve the health and welfare of the community among
students and faculty members teaching to prepare them to be lifelong knowledge to students in their
professions. To achieve this strategic goal, Abdulrahman bin Faisal University intends to build a strong scientific
research programs, and selected and multidisciplinary in four tracks, engineering, health sciences,
management, arts and education, and to encourage all employees of the University to participate actively in
applied scientific research programs and joint community with international researchers to sensitize students
and faculty to inculcate ethics exercise as a vital part of the search experience,
(2) Enhance the quantity and quality of graduate programs and linked to the aspirations and needs of the
community and the environment; and
(3) Care for and nurture talent and creativity among students and academic staff.
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Strategic Goal II: Develop scientific research and innovation system
Objectives
(implementation
programs)
(3 Programs)

Developmental projects
(11 Projects)

Initiatives
(32 Initiative)
2.1.1.1 Increase courses containing key research components in each study plan.

2.1.1

Facilitate students’
involvement in
scientific research

2.1.1.2 Increase the proportion of undergraduate students participating in funded
research projects.
2.1.1.3 Increase in the proportion of published research involving undergraduate
students in the university's total published research.
2.1.2.1 Increase in the number of researches published by teaching staff in indexed
court science vessels.

2.1.2

Motivate faculty
and researchers to
scientific
publishing

2.1.2.2 Increase in the number of citations of scientific papers in indexed court
vessels.
2.1.2.3 Achieve a single, well-structured search rate for each member of a teaching
staff in indexed-court scientific vessels.
2.1.3.1 Increase in the proportion of funding from external sources of funding for
scientific research at the university.

Strategic Goal II: Develop scientific research and innovation system

2.1.3

2.1

2.1.4

Enforce measures
to comply with
scientific research
ethics

2.1.4.1 Strengthen the level of adherence to the ethics of scientific research at the
University.
2.1.4.2 Increase in the number of participants in prestigious scientific conferences
teaching staff to raise the level of satisfaction of stakeholders with the
level of commitment to the ethics of scientific Research at the university.
2.1.5.1 Increase in the proportion of total operational funding spent on research.

2.1.5

Support research
projects related to
human
development and
the environment

2.1.5.2 Increased access to external competitive grants from scientific research
programs.
2.1.5.3 Increase in-house funding for interdisciplinary research projects of total
UNU research funding.
2.1.5.4 Increase in the number of research partnerships between the university
and the external sectors.

2.2

2.3
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Develop
scientific
research

2.1.3.2 Increase the number of university research published in high-quality
Support research
periodicals in scientific disciplines.
projects with moral
and material return 2.1.3.3 Increase in the number of patents registered for university employees
locally or globally.
2.1.3.4 Increase in the number of participants in scientific conferences.

Enhance
postgradu
ate studies

2.1.6

Promote scientific
publishing at the
University

2.1.7

Attract
distinguished
researchers in
selected research
areas

2.1.8

Enhance the
quality of research
assistants for
students and
trainees.

2.2.1

Expand access to
postgraduate
studies

2.2.2

Develop
postgraduate
programs in
support of
community
development

2.2.3

Support scientific
publishing of
postgraduate students

2.3.1

Spread and deepen
the culture of
innovation

Foster the
culture of
innovation
and caring
for
innovators 2.3.2

Caring for
Innovators

2.1.6.1 Increase the scientific work published by the Scientific Publishing Center
and the research centers of the university.
2.1.7.1 Increase the number of researchers who have been recruited to work in
high priority research areas.
2.1.7.2 Improve the quality of available technical support and research capabilities.
2.1.8.1 Increase the number of research assistants and trainees in the university.
2.1.8.2 Enhance the adequacy and efficiency of the research assistants and support
staff.
2.2.1.1 Increase the number of postgraduate students at the university.
2.2.1.2 Increase the number of students enrolled in postgraduate programs who
have completed their studies on time.
2.2.2.1 Guide the themes of master’s and doctoral theses to serve development
strategies.
2.2.2.2 Promote the contents of school curricula with components that support
development strategies.
2.2.3.1
2.2.3.2

Increase the participation of postgraduate students in published research indexed at the
university.
Increase scientific theses from postgraduate students at the university's Central Library.

2.3.1.1

Promote and embed the culture of innovation among university
employees.

2.3.1.2

Promote the spirit of competition and motivation in the field of innovation
in the university.

2.3.2.1

Support, embrace and contribute to the innovative works of excellence.

2.3.2.2

Provide financial and logistical support to support innovative businesses.

2.3.2.3

Attract and nurture specialized competencies in the field of innovation.
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Key Performance indicators to measure the achievement of strategic goal II: (32 indicators)
Key Performance indicators
(32 KPIs)

Unit

Initiative Owner

2.1.1.1

Percentage of courses that contain research components from the total
number of courses in every study plan.

%

VP Graduate Studies & Scientific Research

2.1.1.2

Percentage of undergraduate students participating in funded research
projects from the total number of students.

%

VP Graduate Studies & Scientific Research

2.1.1.3

Percentage of published research involving undergraduate students
from the total publications of the University.

%

VP Graduate Studies & Scientific Research

2.1.2.1

Number of published scientific research in refereed indexed vessels in
the previous year for each full-time faculty member or equivalent.

Rate

VP Graduate Studies & Scientific Research

2.1.2.2

Number citations of scientific papers published in scientific indexed
vessels in the previous year for each full-time faculty member.

Rate

VP Graduate Studies & Scientific Research

2.1.2.3

Percentage of full-time faculty members who have at least one refereed
publication in the previous year

%

VP Graduate Studies & Scientific Research

2.1.3.1

Percentage of funding from outside sources to the total funding for
scientific research at the University.

%

VP Graduate Studies & Scientific Research

2.1.3.2

Number of published research with impact factor greater than (1) and/or
in high quality journals in the scientific specialization

%

VP Graduate Studies & Scientific Research

2.1.3.3

Number of patents registered locally or globally during the previous
year

number

VP for Innovation and Entrepreneurship

2.1.3.4

Number of participations in scientific conferences during the year for
each full-time faculty member or equivalent

Rate

VP Graduate Studies & Scientific Research

2.1.4.1

Average rating of stakeholders of preseving ethics in scientific research.

Rating

VP Graduate Studies & Scientific Research

2.1.4.2

Number of researches to review in terms of their commitment to ethics
in scientific research.

number

VP Graduate Studies & Scientific Research

2.1.5.1

Percentage of total operational funding spent on research.

%

VP Graduate Studies & Scientific Research

2.1.5.2

Success rate in getting external competitive grants from external
research funding programs.

%

VP Graduate Studies & Scientific Research

2.1.5.3

Percentage of internal funding allocated to interdisciplinary research
projects from the total university research funding.

%

VP Graduate Studies & Scientific Research

2.1.5.4

Number of research partnerships between the University and external
sectors.

number

VP Graduate Studies & Scientific Research

2.1.6.1

Percentage of works adopted for publishing in the Scientific Publishing
Center and other research centers of the University from the total
published works.
Percentage of researchers recruited to work in high-priority research
areas from the total University researchers.

%

VP Graduate Studies & Scientific Research

%

VP Graduate Studies & Scientific Research

2.1.7.2

Average rating of faculty and their equivalents of the quality level of
available technical support and research resources.

Rating

VP Graduate Studies & Scientific Research

2.1.8.1

The rate of research assistants and trainees to the total number of
faculty members in the University

Rating

VP Graduate Studies & Scientific Research

2.1.8.2

Average rating of faculty and their equivalents of the quality of
research assistants and support staff.

Rating

VP Graduate Studies & Scientific Research

2.2.1.1

Percentage of graduate students from the total number of students in
the University.

%

VP Graduate Studies & Scientific Research

2.2.1.2

Percentage of students enrolled in graduate programs who completed
their study on time according to the plan from the total number of
students
Percentage of masters and PhD theses oriented to topics, which serve
development strategies of total submitted theses.

%

VP Graduate Studies & Scientific Research

%

VP Graduate Studies & Scientific Research

2.2.2.2

Percentages of courses that contain components that support
development strategies from the total courses in each study programs

%

VP Graduate Studies & Scientific Research

2.2.3.1

Percentage of scientific research involving postgraduate students from
total indexed publications of the University

%

VP Graduate Studies & Scientific Research

2.2.3.2

Percentage of theses submitted in the central library from the total
number of enrolled postgraduate students

%

VP Graduate Studies & Scientific Research

2.3.1.1

Number of lectures and workshops

Number

VP for Innovation and Entrepreneurship

2.3.1.2

Number of awards and funding grants

Number

VP for Innovation and Entrepreneurship

2.3.2.1

number of innovative works

Number

VP for Innovation and Entrepreneurship

2.3.2.2

supported volume of amounts/coefficient/workshops

S.R &
Number

VP for Innovation and Entrepreneurship

2.3.2.3

number of specialized competencies

Number

VP for Innovation and Entrepreneurship

2.1.7.1

2.2.2.1
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Strategic Goal III

Promote social responsibility and community partnership
Detailed statement of the goal:
The third strategic goal seeks to:
(1) Strengthen identity and media communication with beneficiaries and stakeholders within and outside the
University; and build and strengthen the mental image of the University in all circles using available traditional
and electronic media;
(2) develop a relationship with the University community expanding partnerships and joint investments with
the private sector where the University is the maker of intellectual assets is preparing to join the business sector
in promoting economic growth and prosperity in the region, the country and the Gulf States; and
(3) Develop Knowledge-based work through the pursuit of entrepreneurial initiatives and partnerships. This
vision will take many for ms, it will be driven by initiatives that generate revenues on investment, and they work
to support economic growth and prosperity, and providing services to the region.
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Strategic Goal III: Promote community responsibility and partnership
Objectives
(implementation
programs)
(3 Programs)

Developmental projects
(8 Projects)

Initiatives
(21 Initiative)
3.1.1.1 Promote the university’s domestic and external marketing activities.

Strengthen
3.1 identity and
media outreach

Enhance media
outreach and the
3.1.1 mental image of
the University.

3.1.1.2 Enhance the university’s mental image, mission and influence with
stakeholders.
3.1.1.3 Improve the quality of the services provided by the University to the
beneficiaries.
3.1.1.4 Improve the academic and professional reputation of the university in
global classifications.
3.1.2.1 Improve the quality of the university’s website and the partnership and
community services platforms and portals.

Strategic Goal III: Promote community responsibility and partnership

Develop the
3.1.2 University Portal.

Strengthen
partnership
programs with
3.2.1 industry, business
and the
government

3.1.2.2 Improve the quality of the electronic data management system.
3.2.1.1 Increase in the number of memorandums of understanding and
agreements signed with reputable national or international institutions
3.2.1.2 Increase in the number of non-academic supported scientific chairs
3.2.2.1 Increase in the number of local, national and international exhibitions in
which the university participates

Develop
community
3.2 services and
partnerships

3.2.2.2 Increase the number of branches of the University Alumni Association
and expand its spread locally and globally.
Enhance contact
3.2.2 with alumni.

3.2.2.3 Increase the professional development activities offered by the Alumni
Center
3.2.2.4 Increase the participation of university graduates in global professional
sites.

Expand the scope
of community
3.2.3 services in the
University

Strengthen the
University
3.3.1 consultancy service
network

3.2.3.1 Expand the participation of University students and affiliates in
community service activities inside and outside the University.
3.2.3.2 Develop the national giving platform.
3.3.1.1 Increase the volume of consultancy and application projects offered by
faculty members to the community.
3.3.1.2 Expand the development of professional study and consultancy units in
all university faculties
3.3.2.1 Increase the number of approved business incubators at the university.

Develop business
Expand joint
3.3 and knowledge
3.3.2 business
system
incubation

3.3.2.2 Increase the number of entrepreneurs from university disciplines.
3.3.2.3 Encourage talented and creative people to register with university
sponsored business incubator programs

Establish
3.3.3 knowledge and
technology park
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3.3.3.1 Stimulate the private sector to participate in the capital allocated to the
Technology Park project.
3.3.3.2 Prepare the general and implementation plan for the knowledge and
technology park project
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Key Performance indicators that will be used to pursue strategic goal 3: (21 indicators)

Key Performance indicators
(21 KPIs)

Unit

Initiative Owner

3.1.1.1

Ratio of disbursements to local and external marketing activities (paid
advertisements etc.) to total expenses.

3.1.1.2

Average rating of stakeholders (internal and external) about the status
of the University and their knowledge of IAU mission and its local,
Rating
national and global impact.

VP Studies, development & Community
Services

3.1.1.3

Average rating of stakeholders (internal and external) about the
quality of the services provided by the University.

Rating

VP Studies, development & Community
Services

3.1.1.4

University ranking in international classifications: QS World University
Ranking, (Times) the Higher Education World University ranking,
Academic Ranking of World Universities (Shanghai), US News and
World Report for the best Universities, UI Green Metric the best
Universities in the World.

Total score

VP Studies, development & Community
Services

3.1.2.1

Average rating of stakeholders of the quality of the University
website.

Rating

VP Studies, development & Community
Services

3.1.2.2

Average rating of stakeholders of the quality of the electronic data
management system and its availability for all University affiliates.

Rating

VP Studies, development & Community
Services

3.2.1.1

Number of memorandums of understanding and agreements signed
between the University and repetitious national or international
institutions

number

VP for Innovation and Entrepreneurship

3.2.1.2

Number of scientific chairs supported from outside the University

number

VP Graduate Studies & Scientific Research

3.2.2.1

number local, national and international fairs involving University

number

VP Studies, development & Community
Services

3.2.2.2

number branches the Alumni Association and the degree of their
spread locally and globally

number

VP Studies, development & Community
Services

3.2.2.3

Number of activities offered by Alumni and Professional Development
Center

number

VP Studies, development & Community
Services

3.2.2.4

Percentage of participants in professional websites (LinkedIn and else)
from the total number of graduates

%

VP Studies, development & Community
Services

3.2.3.1

Percentage of University students and affiliates engaged in community
service activities.

%

VP Studies, development & Community
Services

3.2.4.4

Number of active accounts during the academic year

number

VP Studies, development & Community
Services

3.3.1.1

Number of applied and consulting projects provided to the community
per each faculty member

Rate

VP Studies, development & Community
Services

3.3.1.2

Number of established studies and consulting units relative to the
total number colleges at the University

Rate

VP Studies, development & Community
Services

3.3.2.1

Number of business incubators established during the academic year.

Number

VP for Innovation and Entrepreneurship

3.3.2.2

Number of entrepreneurs from all IAU disciplines during the academic
year.

Number

VP for Innovation and Entrepreneurship

3.3.2.3

Number of talented and creative people enrolled in Universitysponsored business incubation programs

number

VP for Innovation and Entrepreneurship

3.3.3.1

Percentage of private sector participation in the capital assigned to the
knowledge and technology park project from the overall project cost

%

VP Studies, development & Community
Services

3.3.3.2

Completion rate of the technology park project master and executive
plan

Rate

VP Studies, development & Community
Services

%

VP
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Strategic Goal IV

Enforce University values and develop its human resources
Detailed statement of the goal:
The fourth strategic goal seeks to:
(1) Establish Islamic and national values in dealings of all IAU academic staff and the University stakeholders
besides continuously educating the concerned parties on those values. that includes a guide to faculty and staff
administrative discipline policies and procedures and registration of complaints and resolve Disputes with all
clarity and transparency; and
(2) Develop human resource capacities at the University (students, faculty and staff) to accomplish its
educational, research, and community service more efficiently for students needing College to activate
academic and vocational guidance system for students, actor and supporting academic and professional
development programs and employment for students and expanding cultural and entertainment programs
and professional employees of the University. the University will hire qualified faculty and keep them to meet
the enrollment of students at all levels, both male and female, without for getting the level hoped for faculty
members and their proportion to the students. the University also will seek to provide programs to develop the
capacity of faculty members and administrators in all fields to improve the teaching and learning process and
scientific research and strengthen management abilities.
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Strategic Goal IV: Enforce University values and develop its human resources
Objectives
(implementation
programs)
(2 Programs)

Developmental projects
(9 Projects)
Raise awareness of

4.1.1 Islamic and national

4.1.1.1 Increase the events that promote Islamic and national values.

values

Foster Islamic

4.1.2.1 Promote the prizes awarded by the University to the ideal university level

4.1 and national
values

Initiatives
(22 Initiative)

4.1.2

Enforce Islamic and
national values

(students, professors, employees).

4.1.2.2 Activate disciplinary provisions for behavioral abuse.
4.2.1.1 Improve the adequacy and quality of academic guidance

4.2.1 Promote students’

academic guidance

4.2.1.2 Increase the proportion of students completing their studies in the time specified
in the study programs.

Strategic Goal IV: Enforce University values and develop its human resources

4.2.2.1 Increase the percentage of employment in the newly graduated from the
4.2.2 Develop students’
practical skills

bachelor programs.

4.2.2.2 Enhance practical skills development programs offered to the students.
4.2.3.1 Enhance the recreational programs offered to students.

4.2.3

Promote recreational

and cultural programs
for students

4.2.3.2 Enhance the cultural programs offered to students.
4.2.4.1 Promote the participation of teaching staff in professional development
activities.

4.2.4.2 Diversify the cultural backgrounds of faculty members.
Develop administrative

4.2.4 and professional

capabilities of staff

4.2

4.2.4.3 Diversify the scientific backgrounds of faculty members.
4.2.4.4 Increase the rate of return among faculty members at the university level.

Develop Human
resources

Promote recreational

4.2.5 and cultural programs
for IAU staff and their

4.2.5.1 Increase recreational and cultural activities aimed at the university's staff and
their families.

4.2.5.2 Improve the quality of recreational and cultural programs offered to university's
staff and their families.

families

4.2.6.1 Achieve the standard rate of academic support staff for each student.

Enhance the efficiency

4.2.6 of technical,

administrative and

academic support staff

4.2.6.2 Achieve the standard rate of technical support staff for each student.
4.2.6.3 Achieve the standard rate of administrative support staff for each student.
4.2.6.4 Develop the skills of academic, technical and administrative support functions.
4.2.7.1

4.2.7 Prepare future leaders

Increase the number of Leadership preparation events and improve their quality.

4.2.7.2 Expand the participation of students in university committees at all levels.
4.2.7.3 Improve the quality of leadership preparation programs offered at the university,
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Key Performance indicators to measure the achievement of strategic goals 4: (22 indicators)
Key Performance indicators
(22 KPIs)

Unit

Initiative Owner

4.1.1.1

Number of events (seminars, campaigns, contests, etc.) to uphold Islamic number
values and patriotism during the academic year.

VP Academic Affairs/ VP Female Students
Affairs

4.1.2.1

Number of ideal student/ Faculty member / staff prizes awarded by the
University in the academic year.

number

VP Academic Affairs/ VP Female Students
Affairs

4.1.2.2

Number of decisions of disciplinary provisions for behavioral overtaking
taken in the academic year.

number

VP Academic Affairs

4.2.1.1

Students rating of the sufficiency and quality of academic advising.

Rating

VP Academic Affairs

4.2.1.2

Percentage of students accepted into undergraduate and graduate
diploma who have completed their programs on time

%

VP Academic Affairs

4.2.2.1

Percentage of graduates of bachelor's programs who were employed or
enrolled in other studies, or not looking for employment or study within
six months of graduation.

%

VP Studies, development & Community
Services

4.2.2.2

Number of students enrolled in practical skills development workshops
held by the University

number

VP Studies, development & Community
Services

4.2.3.1

Students’ rating of the quality of recreational programs provided to
them.

Rating

VP Studies, development & Community
Services

4.2.3.2

Students’ rating of the quality of cultural programs provided to them.

Rating

VP Studies, development & Community
Services

4.2.4.1

Percentage of staff participating in professional development activities
the last year.

%

VP Studies, development & Community
Services

4.2.4.2

Percentage of faculty members by their birth places

%

Vice Presidency

4.2.4.3

Percentage of faculty members by country, which they received the
highest qualifications

%

Vice Presidency

4.2.4.4

Percentage of Saudis among faculty members at the University level

%

Vice Presidency

4.2.5.1

Employees' rating of the quality of recreational programs provided to
them.and their families during the school year.

number

VP Academic Affairs/ VP Female Students
Affairs

4.2.5.2

Employees' rating of the quality of cultural programs provided to them
and their families during the school year

Rating

VP Academic Affairs/ VP Female Students
Affairs

4.2.6.1

Rate of academic support staff per student.

Rate

VP Academic Affairs

4.2.6.2

Rate of technical support staff per student.

Rate

VP Academic Affairs

4.2.6.3

Rate of administrative support staff per student.

Rate

VP Academic Affairs

4.2.6.4

Number of events directed to enhance the capabilities of academic,
technical and administrative support staff.

Rating

VP Academic Affairs

4.2.7.1

Number of events geared for leadership development (public lectures,
courses, etc.) during the academic year.

number

VP Academic Affairs/ VP Female Students
Affairs

4.2.7.2

Number of committees, which have student representation according to
their formation decisions.

number

VP Academic Affairs/ VP Female Students
Affairs

4.2.7.3

Employees' rating of the quality of leadership development programs
offered by the University.

Rating

VP Academic Affairs/ VP Female Students
Affairs
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Strategic Gola V

Sustain IAU campus environment
Detailed statement of the goal:
Strategic goal five seeks to:
(1) the development and sustainability of sites and facilities and infrastructure and equipment and appropriate
modern equipment to serve the teaching and learning process, scientific research, and community service
programs of high quality.
IAU will focus on continuing interest in developing a sustainable campus environment, coherent academic life
and professional developments. It will act to create an environment of mobility and interaction, providing
facilities and support to achieve a community of belonging and loyalty to the University and enhance the
success and progress of students and towards Graduation. It will add new positive dimension campus map in
the massive presence of housing for students and faculty members and the impact of the new hospital.
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Strategic Goal V: Achieve Sustainable built environment
Objectives
(implementation
programs)
(one Program)

Development projects
(6 Projects)

Strategic Goal V: Achieve Sustainable built environment

Adopt a
sustainable and
5.1.1 environmentally
friendly campus
strategy

Manage, allocate
5.1.2 and operate
campus facilities

Sustain locations,
buildings,
5.1 infrastructure and
equipment

Develop and
maintain public
5.1.3 facilities and
services

Launch the school
5.1.4 system of IAU’s
employees’ children

Strengthen the
5.1.5 security and safety
system

Enhance
communications and
5.1.6 information
technology services
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Initiatives
(24 Initiative)
5.1.1.1

Develop and begin to implement a sustainable and environmentally
friendly university strategy

5.1.1.2

Raise awareness and promote the university's green principles and
practices.

5.1.1.3

Direct innovation and patents to promote sustainable development
at the university.

5.1.1.4

Expand the circle of buildings that adopt green construction
technology.

5.1.1.5

Increase the volume of energy efficiency at all levels.

5.1.1.6

Increase the volume of water consumption rationalization at all
levels.

5.1.1.7

Increase the volume of recycled waste at the university.

5.1.1.8

Increase space and shaded pedestrian corridors.

5.1.1.9

Promote the use of sustainable means of transport at the university.

5.1.2.1

Achieve the standard rate of classroom space for each student at the
university level.

5.1.2.2

Enhance the adequacy and efficiency of facilities management,
allocation and operation.

5.1.3.1

Achieve the standard rate of annual expenditure on the provision of
public services for each student (without the amounts allocated for
student and housing rewards).

5.1.3.2

Achieve the standard rate of annual expenditure on the
development, maintenance and modernization of facilities for each
student.

5.1.3.3

Complete the facilities development and maintenance projects
within the time frame and the assessed budget.

5.1.3.4

Enhance the adequacy and efficiency of the facilities and services
provided to IAU students and affiliates.

5.1.4.1

Design and initiation of design plans for university schools.

5.1.4.2

Allocation of land to university-level school projects.

5.1.5.1

Achieve the standard rate of annual security and safety spending per
student

5.1.5.2

Reduce the number of irregularities and accidents at the university
level

5.1.5.3

Enhance the adequacy and efficiency of security and safety
operations.

5.1.6.1

Achieve the standard annual expenditure on information technology
per student

5.1.6.2

Achieve the standard rate of computing devices per regular student

5.1.6.3

Develop procedures to prevent the accidental disruption of basic
information applications.

5.1.6.4

Enhance the adequacy and efficiency of the provided communication
and information technology services.
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Key Performance indicators to measure the achievement of strategic goal 5: (24 indicators)
Key Performance indicators
(24 KPIs)

Unit

Initiative Owner

5.1.1.1

Completion rate of sustainable and environment- friendly IAU strategic
project during the academic year.

%

VP Studies, development & Community
Services

5.1.1.2

Number of events aimed at raising awareness and promoting the
principles and practices of green campus during the academic year.

number

VP Studies, development & Community
Services

5.1.1.3

Number of innovations and patents directed to promote sustainable
development at the University during the academic year.

number

VP for Innovation and Entrepreneurship

5.1.1.4

Number of buildings, which adopted green construction technology
during academic year.

number

VP Studies, development & Community
Services

5.1.1.5

Volume of energy consumption rationalization during the academic
year.

Mega
Watt

VP Studies, development & Community
Services

5.1.1.6

Volume of water consumption rationalization during the academic year.

M3

VP Studies, development & Community
Services

5.1.1.7

Size of recycled waste during the academic year

Ton

VP Studies, development & Community
Services

5.1.1.8

Areas of spaces and footpaths that have been shaded during the
academic year.

M2

VP Studies, development & Community
Services

5.1.1.9

Increase in the rate of University employees using sustainable
transportation means (public transport, electric vehicles, bikes, etc.).

%

VP Studies, development & Community
Services

5.1.2.1

Average area of teaching spaces (auditoriums, classrooms, labs, lounges
draw) per student.

m2

VP Studies, development & Community
Services

5.1.2.2

Average stakeholders' rating of the sufficiency and efficiency of facility
management, allocation and operation processes.

Rate

VP Studies, development & Community
Services

5.1.3.1

Annual rate of spending on public services per student (without
provisions for student rewards and housing).

Rate

Vice Presidency

5.1.3.2

Annual rate of spending on facilities development, maintenance and
updating per student.

Rate

Vice Presidency

5.1.3.3

Percentage of projects (construction, major renovation, and major
maintenance) completed within time and budget.

%

Vice Presidency

5.1.3.4

Average rating of stakeholders (students/faculty/staff) of the sufficiency
and quality of students’ facilities and services (libraries, accommodation, Rating
transport, parking, nutrition, recreation, sports, labs, etc.).

Vice Presidency

5.1.4.1

Completion rate of the designing and planning of University school’s
system project.

%

Vice Presidency

5.1.4.2

Areas of land designated for IAU schools’ projects.

Space

Vice Presidency

5.1.5.1

Rate of annual spending on security and safety per student.

Rate

Vice Presidency

5.1.5.2

Rate of decline in number violations and accidents.

Rate

Vice Presidency

5.1.5.3

Average rating of stakeholders of the efficiency the security and safety
operations.

Rating

Vice Presidency

5.1.6.1

Rate of annual spending on information technology per student.

Rate

Vice Presidency

5.1.6.2

Rate of computer per each regular student.

Rate

Vice Presidency

5.1.6.3

Number of emergency crashes in basic informatics applications
(PeopleSoft, Blackboard, email, Internet, portal site, etc.).

number

VP Studies, development & Community
Services

5.1.6.4

Average rating of stakeholders (students/faculty/staff) of the sufficiency
and efficiency of communication and information technology services
Rating
provided to them (electronic data management, interactive use,
network speed, etc.).

VP Studies, development & Community
Services
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Strategic Goal VI

Build a modern institutional administrative system
Detailed statement of the goal:
Strategic goal vi seeks to build a modern institutional management system based on quality and fit the
University of Imam Abdulrahman bin Faisal future all its components, which requires to:
(1) set a new management system and competencies development kept pace with strategic Outlook, and
college plans start from the future and back to the present, it is understood that these capacities needed to
design new University leadership and management strategies, we cannot fail to decision making and
accountability are essential elements of the University;
(2) Activate project management and risk management system and complement the efforts made by the
University in developing and documenting and automating processes and procedures; and
(3) Establish the concept and culture of quality and accreditation in all professional activities to ensure the
fulfilment of the responsibilities and meet the goals established at all levels and through all University units,
departments. the University of Imam Abdulrahman bin Faisal will continue the development of total quality
management accounting for both planning and accreditation. Quality management programs will help ensure
that quality management programs and initiatives have strong support from leaders of the University and
students alike.
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Strategic Goal VI: Build a modern institutional administrative system
Objectives
(implementation
programs)
(3 Programs)

Development projects
(10 Projects)

Develop and deploy
organizational
6.1.1 structures and job
descriptions

Initiatives
(23 Initiative)
6.1.1.1 Update organizational structures, manuals and job descriptions of all IAU
units.
6.1.1.2 Enhance transparency of policies and procedures and job descriptions
6.1.2.1 Expand the services of the Decision Support Unit to cover all sectors of
the university

Activate the Decision
6.1.2 Support Unit

6.1.2.2 Increase the rate of use by leaders of Decision Support Unit outputs in
their university decisions.

Strategic Goal VI: Build a modern institutional administrative system

6.1.2.3 Enhance the efficiency of the operations of the Decision Support Unit.

Enforce the
Develop the
administrative and
6.1 administrative 6.1.3 executive role of
system
University leaders

6.1.3.1 Enhance delegation of authority from senior leadership to intermediate
and sub-command.
6.1.3.2 Enhance the administrative and executive capabilities of university
leaders.
6.1.4.1 Improve the rate of teaching staff to students in all disciplines.

Recruit, develop and
6.1.4 retain faculty and
staff

6.1.4.2 Maintain the university’s distinguished faculty members.
6.1.5.1 Promote material or moral incentives for university staff.

Evaluate the
6.1.5.2 Encourage faculty members to submit an annual performance report.
performance of
6.1.5 University employees
and motivate them
6.1.5.3 Enhance the transparency and fairness of performance evaluation systems
and incentives for the performers.

Pursue the
6.2.1 implementation of
the strategic plan

Activate the
strategic
planning and
6.2 project and
risks
management
system

Strengthen project
6.2.2 and risk
management

6.2.1.1 Pursue the objectives of the overall strategic plan and the plans of the
academic, administrative and research units.
6.2.1.2 Improve the efficiency of the university's strategic planning capacity
development programs.
6.2.2.1 Prepare an integrated project management and risk plan in all university
units.
6.2.2.2 Automate the project management and risk plan in all university units.
6.2.3.1 Document and automate of processes and procedures in all university
units.

Develop, document
and automate
6.2.3 processes and
procedures ISO 9001

6.2.3.2 Continue to obtain ISO or academic or administrative accreditation in all
university units.
6.2.3.3 Improve the quality of authentication and automation processes.
6.3.1.1 Increase quality culture promotion events among students and university
staff.

Promote the
culture of
6.3 quality and its
management
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Promote the culture
6.3.1 of quality

Ensure the efficiency
6.3.2 and effectiveness of
quality management

6.3.1.2 Improve the efficiency of programs to establish a quality assurance
culture at the university.
6.3.2.1 Enhance quality management units in all colleges of the University.
6.3.2.2 Improve the efficiency of the university's quality management process.
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Key Performance indicators to measure the achievement of strategic goal 6: (23 indicators)
Key Performance indicators
(23 KPIs)

Unit

Initiative Owner

6.1.1.1

Number of academic, administrative and research units, which updated
their organizational structures.

number

VP Studies, development & Community
Services

6.1.1.2

Average rating of stakeholders of the transparency of policies and
procedures and job description

Rating

VP Studies, development & Community
Services

6.1.2.1

Percentage of sectors that have been activated in the Decision Support
Unit from the total number of sectors

%

VP Studies, development & Community
Services

6.1.2.2

Percentage of leaders who use the output of the Decision Support Unit
in their decisions from the total number of University leaders.

%

VP Studies, development & Community
Services

6.1.2.3

Average rating of stakeholders’ satisfaction with efficiency of Decision
Support Unit operations

Rating

VP Studies, development & Community
Services

6.1.3.1

Number of delegations of power decisions from the Supreme leaders to
the intermediate and secondary leaders

number

VP Studies, development & Community
Services

6.1.3.2

Average rating of academic leaders’ satisfaction about their
administrative and executive capabilities.

Rating

VP Studies, development & Community
Services

6.1.4.1

Number of faculty members who hold qualifications certified PhD to the
total number of students.

Rate

VP Academic Affairs

6.1.4.2

Percentage of faculty members who left University last year for reasons
other than retirement due to age.

%

VP Academic Affairs

6.1.5.1

Percentage of employees who received moral or material incentives
during the academic year from the overall number of employees

%

VP Academic Affairs

6.1.5.2

Percentage of faculty members who submitted annual performance
reports from the overall number of faculty members.

%

VP Academic Affairs

6.1.5.3

Average rating of stakeholders of the transparency and fairness of the
performance evaluation and employees motivate systems

Rating

VP Studies, development & Community
Services

6.2.1.1

Completion rate of the objectives of IAU Strategic Plan and the plans for
academic. administrative and research units

%

VP Studies, development & Community
Services

Rating

VP Studies, development & Community
Services

%

VP Studies, development & Community
Services

6.2.1.2
6.2.2.1

Average rating of stakeholders of efficiency of strategic planning
development programs (recruiting experts, training, resources provision,
etc.)
Percentage of academic, administrative or research units, which adopted
integrated plans for projects and risks management from the total
number of units.

6.2.2.2

Percentage of projects that have been automated from the total number
of projects in the University.

%

VP Studies, development & Community
Services

6.2.3.1

Percentage of academic, administrative or research units that have been
achieved full documentation and automation of their processes and
procedures from the overall number of units.

number

VP Studies, development & Community
Services

6.2.3.2

Percentage of academic, administrative and research units that got ISO
accreditation from the overall number of units.

number

VP Studies, development & Community
Services

6.2.3.3

Average rating of stakeholders of the quality of documentation and
automation processes.

Rating

VP Studies, development & Community
Services

6.3.1.1

Number of events (lectures, seminars and workshops) to promote the
culture of quality among students and affiliates.

number

VP Studies, development & Community
Services

6.3.1.2

Average rating of stakeholders of the quality of the events to enforce
the culture of quality assurance in University

Rating

VP Studies, development & Community
Services

6.3.2.1

Percentage of colleges that have separate quality management units
from the total number of colleges.

%

VP Studies, development & Community
Services

6.3.2.3

Average rating of stakeholders of the efficiency of quality management
in University

Rating

VP Studies, development & Community
Services
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4-7

Strategic Goal VII

Achieve financial sustainability of University resources
Detailed statement of the goal:
Strategic goal VII seeks to:
(1) Diversify of resources and sources of income of the University and its own revenue; and
(2) Rationalize expenditure in all areas, and through the development and implementation
of strong financial management and planning system and a transparent positive ambition
and responsibility to serve academic and research programs and community and
development of the University.
The goal seeks to implement ambitious strategic plans, development programs and various
projects of the University and its various units with efficient and effective methods within the
framework of transparency and control and verification.

81

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025 CE

Strategic Goal VII: Achieve financial sustainability of University resources
Objectives
(implementation
programs)
(2 Programs)

Developmental
projects
(5 Projects)

Diversify the
of
7.1.1 sources
University
income
7.1

Diversify
income
sources

Strategic Goal VII: Achieve financial sustainability of University resources

Increase the
7.1.2 University's
self-revenue

Initiatives
(18 Initiative)

7.1.1.1 Adopt new self-income sources at the university.
7.1.1.2 Adopt income diversification strategy for the University.
7.1.2.1 Increase the university's self-revenue from all sources.
7.1.2.2 Follow up the implementation of the university's self-revenue projects.
feasibility studies for new development projects before they are included
7.2.1.1 Conduct
in the budget.
feasibility studies of new implementation program prior to their
7.2.1.2 Conduct
inclusion in the budget.

Develop a
financial
environment 7.2.1.3 Achieve the standard rate of student operating expenses.
7.2.1 promoting
accuracy,
transparency 7.2.1.4 Achieve the standard average cost per day for every hypnotherapist in university
hospitals.
and
verification.
the standard cost per day for each outpatient clinic in the University
7.2.1.5 Achieve
Hospitals.
the level of accuracy, transparency and verification in the financial
7.2.1.6 Enhance
environment.

7.2

the process of completing the standard budget model by all IAU
7.2.2.1 Strengthen
academic, administrative and research units.

Rationalize
expenditure
Apply a
7.2.2 transparent
annual
budget

7.2.2.2 Achieve the standard rate of increase in disbursements on budget lines.
the standard rate of increase in disbursements for operating,
7.2.2.3 Achieve
maintenance and cleaning programs.
7.2.2.4 Enhance the level of transparency of IAU budget.

7.2.3.1 Reduce the number of financial irregularities.
Develop an
income and
7.2.3 expenses
tracking and
control
system

7.2.3.2 Reduce the number of accounting adjustments caused by errors.

7.2.3.3 Improve the efficiency of the university's accounting standards and procedures.
the efficiency of the system the University uses for internal auditing and
7.2.3.4 Improve
checking of the implementation of the financial transactions.
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Key Performance indicators to measure the achievement of strategic goal 7: (18 indicators)
Key Performance indicators
(18 KPIs)

Unit

Initiative Owner

7.1.1.1

New self-income resources approved by University Council last fiscal
year to total numbers of already approved self-income resources

%

Vice Presidency

7.1.1.2

Average stakeholders rating of the strategy adopted for income
diversification in the University.

Rating

Vice Presidency

7.1.2.1

Rate of increase in IAU self-generated revenues during the last fiscal
year

%

Vice Presidency

7.1.2.2

Average rating of stakeholders’ satisfaction with IAU financial revenue
growth rates

Rating

Vice Presidency

7.2.1.1

Percentage of new projects with feasibility studies done prior to
inclusion in the budget to the total number of new projects.

%

Vice Presidency

7.2.1.2

Percentage of new programs with feasibility studies done prior to
inclusion in the budget to the total number of new programs

%

Vice Presidency

7.2.1.3

Average operating expenditure per student during the year (without
student rewards and housing)

Rating

Vice Presidency

7.2.1.4

Average cost of one day stay by a patient admitted to an IAU hospital
in the last fiscal year (not including the expenditure on non-financial
assets)

Rating

Vice Presidency

7.2.1.5

Average cost a day per patient of outpatient auditors in university
hospitals in the last fiscal year (not including the expenditure on nonfinancial assets)

Rating

Vice Presidency

7.2.1.6

Stakeholders' rating of level of accuracy, transparency and verification
of the financial environment.

Rating

Vice Presidency

7.2.2.1

Percentage of academic, administrative and research units committed to %
complete the standard model for budgeting.

Vice Presidency

7.2.2.2

Rate of increase in the expenditure budget areas during the last fiscal
year (not including expenditure on programs or non-financial assets).

%

Vice Presidency

7.2.2.3

Rate of increase in expenditure on operation, maintenance and upkeeping programs during the last financial year.

%

Vice Presidency

7.2.2.4

Average stakeholders rating of the level of transparency of University
budget.

Rating

Vice Presidency

7.2.3.1

Number of financial irregularities discovered in the last financial year.

number

Vice Presidency

7.2.3.2

Number of accounting adjustments resulting from errors during the last
fiscal year

number

Vice Presidency

7.2.3.3

Average stakeholders rating of the efficiency of accounting standards
and procedures in the University

Rating

Vice Presidency

7.2.3.4

Average stakeholders rating of the efficiency of the system the
University uses for internal auditing and checking of the
implementation of the financial transactions.

Rating

Vice Presidency

83

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025 CE

84

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

4-8

Strategic Goal VIII

Enhance communication and information technology systems
Detailed statement of the goal:
Strategic goal VIII seeks to develop and put in practice IAU communication and information
technology systems through:
(1) Comprehensive development and implementation of the electronic transactions system
used in all fields and activities of the University; and
(2) development of e-learning and distance education offered by the University,
This will be achieved by developing and implementing a strategy to secure software, hardware
and technical support and provide ongoing training for IAU employees.
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Strategic Goal VIII: Enhance communication and information technology systems

Strategic Goal VIII: Enhance communication and information technology systems

Objectives
(implementation
programs)
(2 Programs)

Developmental projects
(10 Projects)

8.1.1

8.1

8.2.1

8.1.1.1

Increase the volume of electronic transactions at the university.

8.1.1.2

Enhance the quality of the university's e-transactional services.

Secure required
software,
hardware and
technical
support

8.1.2.1

Secure hardware and software to support the transition to etransaction at the university.

8.1.2.2

Secure enough and efficient technical support services for the
university's e-transaction systems

8.2.1.1

Increase the proportion of courses adopting e-learning methods for
each study plan.

8.2.1.2

Increase the number of reference or study books published digitally
at the university.

8.2.1.3

Increase in teaching staff involved in e-learning and distance
learning.

8.2.1.4

Achieve adequacy e-learning and distance learning services at the
university.

8.2.2.1

Provide hardware and software to support e-learning and distance
education at the university.

8.2.2.2

Improve the adequacy and quality of hardware, software, websites,
access, education, evaluation and service provided.

Promote eLearning and
distance
education

Develop eLearning and
distant
education

8.2.2
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Total
implementation
of etransactions
system at the
University

Develop etransactions

8.1.2

8.2

Initiatives
(10 Initiative)

Secure required
software,
hardware and
technical
support
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Key Performance indicators to measure the achievement of strategic goal 8: (10 indicators)
Key Performance indicators
(10 KPIs)

Unit

Initiative Owner

8.1.1.1

The volume of transactions turned into electronic
transactions from IAU total transactions.

%

VP Studies, development & Community
Services

8.1.1.2

Average rating of stakeholders’ satisfaction with IAU
electronic transaction services.

Rating

VP Studies, development & Community
Services

8.1.2.1

Rate of expenditure on securing hardware and software to
support switching to electronic transactions in University per
student

Rate

Vice Presidency

8.1.2.2

Average stakeholders' rating of the quality of technical
support services in IAU electronic transactions system.

Rating

VP Studies, development & Community
Services

8.2.1.1

Proportion of courses that apply eLearning methods of total
courses each study program

%

VP Academic Affairs

8.2.1.2

Number of digitally published reference or study
publications at the University in an academic year.

number

VP Graduate Studies & Scientific Research

8.2.1.3

Percentage of faculty members involved in eLearning and
distance education from the total number of faculty
members.

%

VP Academic Affairs

8.2.1.4

Average rating of stakeholders’ satisfaction with level of
eLearning and distance education service
At the University.

Rating

VP Studies, development & Community
Services

8.2.2.1

Rate of expenditure to secure hardware and software to
support eLearning and distance education at the University
per student

Rate

Vice Presidency

8.2.2.2

Average rating of stakeholders’ satisfaction with the
sufficiency, quality, and accessibility to hardware, software
and websites and with the level of education and services
offered.

Rating

VP Studies, development & Community
Services
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Chapter V

5- Conclusion
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This document is the first part of the documents of IAU updated strategic plan. This plan is developed to face
the major demographic, social and economic changes that have taken place in the Kingdom, and to meet the
increasing demands and aspirations as well as the high hopes attached to the Higher Education sector which
IAU lies on is in the heart and center. The document attempted to summarize the dimensions of strategic
analysis and the structure of IAU strategic plan to ensure the full alignment of IAU plan with the principles and
objectives of Saudi Arabia's Vision 2030. It also sought to formulate a comprehensive outline for IAU strategic
goals, objectives (implementation programs), development projects, initiatives and key performance indicators
in the various sectors.
In this document we have achieved the following:
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1.

Unanimous agreement on the logical basis of the structural framework of IAU Strategic plan:
• Categorization of IAU components into three basic components (physical, human and organizational
components).
• Cascading the three components into eight IAU functions:
o
o

Three basic functions: educational, research and community services.
Five non-basic functions: human development, environmental development, institutional
development, financial enhancement, technical development.

• Proceeding from those functions, an environmental survey was conducted to find out IAU strengths,
weaknesses, opportunities and risks. Then the most critical issues and strategic directions of the
university were identified. Bearing in mind IAU vision, mission and values eight strategic goals,
covering the eight functions of the University, were determined:
o
o
o
o
o
o
o
o

Provide high-quality cognitive and educational services,
Develop the scientific research and innovation system,
Promote social responsibility and community partnership,
Enforce IAU values and develop its human resources;
Sustain IAU campus environment,
Build a modern institutional management system,
Sustain IAU financial resources,
Strengthen tele- communication and information technology systems.

• To achieve the strategic goals, twenty objectives (implementation programs) were developed as per
the eight strategic goals.
• 67 development projects emerged from the objectives (implementation programs).
• 179 initiatives emerged from the development projects.

Sustain IAU campus
environment

Provide high quality knowledge
and educational services

Build a modern institutional
administrative system

Develop scientific research and
innovation system

Build a modern institutional
administrative system

Promote social responsibility and
community partnership

Enhance communication and
information technology systems
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Consolidate IAU values and
develop its human resources
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2. Reaching specific results concerning the alignment of IAU strategic plan with Saudi Arabia's

Vision 2030.
These results were reached through a four-month integrated program involving 100 participants from different
colleges of the University. The program reached the following results:
• A comprehensive data base and a summary for key components of the kingdom's Vision 2030 were
made. The vision pours into the process of building a vibrant society, a thriving economy and an
ambitious nation. It has been cascaded to basic areas (#=3 pillars), main dimensions (#=9), subdimensions (#=32), general strategic goals (#=6), subsidiary objectives (#=27), detailed objectives
(#=96) and implementation programs (#=12), indicators to be achieved (#=24).
• The level of alignment between the goals of IAU Strategic plan (#=8) and each of the detailed
objectives of the kingdom's Vision 2030 (#=96). This was conducted on a hexagonal scale: Very
strong correlation, strong correlation, medium correlation, limited correlation, very limited
correlation, not correlated. The degree of correlation increases as the number of IAU strategic
objectives linked to a detailed goal of KSA Vision increases. the result of the alignment was as follows:
o
o
o
o
o
o

4 objectives of Vision 2030 have Very strong link with 7-8 of IAU goals.
9 objectives of Vision 2030 have Strong link with 5-6 of IAU goals
14 objectives of Vision 2030 have Medium link with 4 of IAU goals.
19 objectives of Vision 2030 have Limited link with 2-3 of IAU goals.
48 goals to see 2030 have Very limited link with one of IAU goal.
Only two objectives of Vision 2030 are not linked to any of IAU strategic goals (for nonapplicability).

• 235 initiatives have been developed to increase alignment of IAU plan with the Kingdom's Vision in
various sectors of the university. Some of these initiatives are already in place and some are proposed
to be implemented (Appendix 6.1).
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3. Developing the overall structural framework of IAU strategic plan 2018-2025:

This framework was simply displayed to make it easily understood and monitored by those who are responsible
for the implementation of development programs and projects and various initiatives. Performance indicators
were proposed to pursue achievement of each initiative's objectives. This framework to paves the way for
developing a detailed action plan for the strategic plan. The action plan will be mentioned in a subsequent
document.
• The overall outline of IAU strategic plan included a presentation for each of the strategic goals in
terms:
o
o
o
o
o
o
o

Operative words of the strategic objective.
Detailed statement of the goal and its objective.
Objectives (implementation programs) emanating from each of the strategic goals.
Development projects emanating from each of the objectives (implementation programs).
Initiatives emanating from each development project.
Key performance indicators to be used for monitoring achievement of objectives of each
development project.
The officials responsible for monitoring implementation of the development work.

• IAU strategic plan is to achieve functional and operational efficiency in eight dimensions. They are as
follows:
o

o

o

o

o
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Provide high quality knowledge and educational services through (1) expanding the
students' learning and participation opportunities by helping them achieve their academic
and professional aspirations and then support development, (2) continuing development
and constant evaluation of programs, curricula and teaching and learning methods for the
sake of successful education, (3) securing advanced learning resources and a modern library
system that push forward both learning and teaching, and (4) completion of institutional,
program, professional and laboratory accreditation requirements through an integrated
system of monitoring and total quality assurance.
Develop scientific research and innovation system through: (1) establishing and
strengthening a leading scientific research system that spread intellectual curiosity culture,
(2) enhancing the quantity and quality of postgraduate study programs which are to be
linked with the aspirations and needs of the society and environment, and (3) consolidating
innovation culture and caring for innovators.
Promote social responsibility and community partnership through: (1) promotion of identity
and media communication with beneficiaries and stakeholders from within and outside the
university, building and enhancing the IAU mental image and using all kinds of media, (2)
developing the university's relationship with the community and signing business
partnerships to expand joint investments with the private sector, and (3) development of
Knowledge-based business system through entrepreneurship initiatives and partnerships.
Enforce IAU values and develop its human resources through: (1) fostering the Islamic and
national values in all IAU employee dealings with the stakeholders and through giving
continuous education on these values; and (2) developing abilities of IAU human resources
(students, faculty and staff) so as to be capable to perform their educational, research and
community service functions more effectively.
Sustain IAU campus environment through the development and sustainability of locations,
facilities, infrastructure, accouterment and modern equipment suitable for delivering high
quality service of teaching and learning, scientific research and community service
programs.
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o

o
o

Build a modern institutional management system through: (1) developing a new
management system and competencies that meet the strategic expectations; (2) activating
the system of strategic planning, project management and risk management, and
completing the efforts made by the University to develop, document and automate IAU
processes and procedures; and (3) consolidating the culture of quality and accreditation in
all professional activities to ensure the fulfillment of responsibilities and to achieve the
objectives set at all levels of IAU units and departments.
Sustain IAU financial resources through: (1) diversification of IAU income resources and
sources and self-revenues, and (2) rationalization of expenditure in all domains.
Enhance communication and information technology systems through: (1) development
and comprehensive application of the electronic transaction system in all IAU fields and
activities and (2) development of e-learning and distance education of the University by
devising and implementing strategy for the necessary secure of software and hardware and
technical support besides provision of continuous training to IAU employees.

Finally, IAU strategic plan has been built on a clear and logical basis stemming from the fact that IAU must
develop and strengthen its three basic components (physical, human and organizational) and to enhance its
capacity to perform its basic functions (academic, research and community) for external stakeholders.
Meanwhile it should not neglect its non- basic functions (Human, environmental, administrative, financial and
technical development). The eight strategic goals of the University emerged from these eight functions. Twenty
programs were then developed, followed by the development of 67 projects from which 179 initiatives
emerged to achieve the strategic goals. 179 key performance indicators were created to monitor achievement
of objectives of the development projects driven from IAU strategic goals. The key performance indicators were
developed after analyzing and reviewing many similar studies and strategies, and after referring to IAU bank
of KPIs.
The second part of IAU strategic plan documents will focus on devising a detailed implementation plan that
will highlight the proposed creative methods and mechanisms to manage the university's own resources to
increase its efficiency in providing academic, research and community services to the surrounding society and
to enhance IAU human and environmental capabilities and improve its administrative, financial and technical
systems.
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7-1

Opinions of Stakeholders in the initial update of IAU strategic plan

In March 2017, after completing the initial update of IAU strategic plan, and to validate the work, the strategic
planning team designed an internet-based survey. This survey was posted on the webpage "Question Pro" [1]
for two main purposes:
• To announce the strategic plan document for stakeholders and beneficiaries of IAU services;
• To get feedback and suggestions from the stakeholders and beneficiaries about the contents of the
updated plan.
The strategic planning team announced the study via official emails signed by IAU Vice President for Studies
and Development and Community Service. In addition, a link was introduced to log on the survey posted on
IAU homepage. The questionnaire was developed in two versions: Arabic and English targeting both Arabic
language and English language speakers. It was composed of three parts:
• Personal data of those involved in the study.
• Evaluation of the strategic plan wholly and partially.
• Space for the most important feedback and suggestions of participants to improve the strategic plan.

7-1-1

Backgrounds of those who participated in the study:

The following points Provide e a summary for the main findings of the survey participant backgrounds]2]:
The survey findings showed 266 out of 346 respondents started writing the answers, 67 people managed to
finish answering all questions, and 92 people (34.58%) completed the main part only. Meanwhile 174 people
(65.41%) logged out without completing the main part (as shown in Table 7-1 and Figure 7-1).
Table 7-1 Participants' Types
Participants

Number

Percentage

1.

Total number of people who visited IAU
web site and browsed the survey

346

2.

Participants who responded to all parts of the
survey.

67

25.19%

3.

Participants who completed only the "main
part" of the survey.

92

34.58%

4.

Participants who logged out without
completing the main part of the survey

174

65.41%

5.

Total number for participants who started
writing answers

266

100%

- Average visiting time of repondents= two minutes

1

See the questionnaire: Http://www.questionpro.com/t/PCLiSZYtKr
IAU Vice President for Studies, Development and community Services. 2017. Stakeholders ' Review of the Updated IAU's Strategic Plan 2017-2030: An
online survey conducted in Dammam during the period March-April 2017.
2
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Figure 7-1: Number of respondents and the survey completion rate
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Respondents' affiliation:
People from within and outside the University participated in this study. The faculty members constituted the
major part of the sample (43.48%), followed by IAU students (19.57%), IAU leadership (7.61%), IAU staff
(4.35%), and respondents from outside the University (4.35%). About one fifth of the respondents (20.65%)
showed no specific affiliation (see Figure 7.2).

50.00%
43.48%

45.00%

40.00%
35.00%
30.00%
25.00%
20.00%

20.65%

19.57%

15.00%
10.00%

7.61%

5.00%

4.35%

4.35%

IAU Staff

Outside IAU

0.00%
IAU Student IAU Leadership IAU Faculty
member

Figure 7-2: Respondents’ affiliation
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Gender of respondents
About 36.96% respondents were
males and 23.87% were females.
However, 27.17% of the respondents
showed no specific gender (see figure
7-3).

40.00%

36.96%

35.87%

Male

Female

27.17%

20.00%
0.00%
Unidentified
Respondents

Figure 7-3: Respondents’ gender

Levels of Education:

Most of the respondents were PhD
holders (35.87%), followed by
master’s degree holders (11.96%),
bachelor’s degree holders (11.96%),
then High School Certificate holders
(8.70%), and finally Diploma holders
(3.26%). About 28.26% Participants
did not specify their level of education
(figure 7-4).

35.87%
40.00%
35.00%
28.26%
30.00%
25.00%
20.00%
11.96%11.96%
15.00%
8.70%
10.00%
3.26%
5.00% 0.00% 0.00% 0.00%
0.00%

Figure 7-4: Respondents’ Levels of education
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Field of work or study:
Most of the respondents were found in the field of education (30.43%), followed by respondents in the field
of science and business (14.13%), people in the field of health (7.61%), people in the field of engineering and
construction (6.52%), and respondents practicing trade (2.17%). Others are working in the fields of judiciary
and law (2.17%), as well as media and journalism (2.17%). Respondents who did not specify their field of
work or study constitute 29.35 % of the total sample (see Figure 7.5).

35.00%
30.43%

29.35%

30.00%
25.00%
20.00%
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15.00%
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0.00%

0.00%

0.00%

Figure 7-5: Respondents' field of work or study
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Respondents' nationalities:
About 36.96% the respondents were Non-Saudis while 33.70% were Saudis. However, 29.35% of the
respondents did not specify their nationalities (see Figure. 7.6).
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Figure 7-6: Repondents' nationalities
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7-1-2

Evaluation of IAU strategic plan by the stakeholders:

The main part of the survey is to wholly and partially evaluate the "IAU strategic plan" by all stakeholders. It
includes eight questions for assessing the various parts of the "strategic Plan" besides one final questions for
giving an overall assessment to the entire plan. The results are as shown hereunder in figure 7-7.

Question

Count

Score

1.

Explore Strategic areas

96

2.980

2.

Analysis of the internal and external environment surrounding the university

96

2.980

3.

Promotion of the concept of specialized professional groups (health, engineering, scientific, administrative
and human Sciences)

96

2.980

4.

Strategic Plan Directions

96

4.104

5.

Formulation of key strategic goals.

96

2.958

6.

Formulation of sub-goals within each major strategic goal

96

4.166

7.

Drafting the Operational projects within each of the sub-goals

96

4.146

8.

Communication (advertising and promotion) of the Strategic plan

96

4.296

9.

Comprehensive evaluation of the document (compared with similar studies)

96

4.166

Average
Figure 7-7: In your opinion, what is the rating of IAU strategic plan?
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Assessment of parts of IAU strategic plan:
-

Part 1:

-

Figure 7-8: Exploration of strategic areas

-

Part 3

Figure 7-10: Promotion of the concept of specialized
professional groups (in health, engineering and pure,
administrative and human sciences)

Part 2

Figure 7-9: Analysis of the external and internal
environment

-

Part 4

Figure 7-11: Determination of IAU strategic plan
directions
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Part 5

-

-

Figure 7-12: Drafting/wording of key strategic goals

Part 7

-

Figure 7-14: Development of the implementation
program and projects within each sub-goal

110

Part 6

Figure 7-13: Drafting/ wording of sub-goals within
each main strategic goal

-

Part 8

Figure 7-15: continue (advertising and promotion)
strategic plan
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Overall evaluation of the document (compared to Similar studies):

Answer

1.

Excellent

2.

Very Good

3.

Good

4.

Neutral

5.

Poor
Total

means: 2.083

Count

percentage

32

33.33%

40

41.67%

13

13.54%

6

6.25%

5

5.21%

96

100 ٪

confidence interval 95%: [1.865-2.302]

Answer

Count

Percentage

Good to
Excellent

85

88.54%

Poor to Neutral

11

11.46%

96

100%

standard deviation: 1.092

standard ERROR: 0.111

Figure 7-16: Overall evaluation of the document (compared to similar studies)
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7-1-3

Stakeholders' suggestions:

Hereunder are the most important suggestions made by stakeholders in relation to IAU strategic plan:
• The most universally used framework is the EUROPEAN model of excellence, which implements the
balanced scorecard methodology.
• The plan needs to be more logical and easier in terms of keeping and monitoring.
• The strategic goals need to fulfill the international norm of smart goals (specific, measurable,
achievable, real, time-bound goals).
• The strategic plan should be followed by an action plan for the various IAU activities (in the academic,
research and community fields etc.) illustrating how the target key performance indicators of the
plan- driven projects and initiatives could be achieved.
• Develop and encourage prominent administrative and academic cadres to achieve and keep ups with
Saudi Arabia Vision 2030.
• Develop measurement mechanisms based on field verification.
• Develop a mechanism to manage strategic plan projects at the university level to monitor
implementation of the plan.
• Establish a capacity development Office to sustainable development at the university level.
• Some typographical and technical errors need to be corrected in the Arabic version.
• Serious efforts should to made to implement IAU plan and achievement its goals by allocating
resources for the real transfer of ideals from papers to the hearts and minds of stakeholders and by
involving all relevant parties in the implementation of this plan.
• The plan (and its implementation) should be clear to all IAU faculty and students as well. The
administrative staff should play a decisive role in this plan. Time chart should be used to explain the
strategic plan and ways of its implementation.
In view of the need to align IAU strategic plan with the Kingdom's Vision 2030, IAU President directed the
focus group to come out with an integrated program that ensures IAU strategic plan is fully aligned with the
objectives of KSA Vision 2030. This directive resulted in the development of this document.
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7-2

Comprehensive description of IAU strategic plan alignment with KSA
Vision 2030

Table 7-1 Results of workshop No (2) on IAU strategic plan alignment with KSA Vision 2030 received from the
specialized focus groups

1.1

Fos ter Is lam ic Values

1

S trengthen Is lam ic v alues and national identity

1.1.1

1.1.2

1.1.3

Fos ter v alues of m oderation and tolerance

3

2

2

2

3

2

3

2

2

3

3

3

3

3

3

3

5

2

2

2

2

8

7

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

63
%

100
%

88
%

1

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Fos ter v alues of Ex cellence and dis cipline

Sub-goals
(27
objectives)

Fos ter v alues of equity and
trans parency

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Add one standard course to the curriculum of
all colleges. This course needs to cover areas
of value and human development,
professionalism, and awareness to enforce the
concept of excellence, fairness and
transparency in academic practice, family,
community, professional and general life
(relevant examples should be taken from the
life of Prophet Mohammed Peace be upon
him )ﷺ.
- Organize mandatory training courses for
students and staff at all levels and measure
their impact annually.
- Publish papers and scientific research and hold
scientific conferences on issues of moderation
and tolerance.
- Awareness programs Intended for IAU staff
and students.
- Rules and Regulations to deepen the values of
moderation and tolerance.
- Moderation Initiative in the College of Arts.
- Conclude strategic partnership with Etidal
(moderation) Center.

1

- Special awareness programs intended for
staff and students.
- Update Rules and Regulations to deepen the
values of excellence and discipline- Student
Behavior Regulation
- Develop and strengthen the ethics system of
scientific research.
- Publish papers & research and hold scientific
conferences on issues of excellence and
discipline.
- The work of a code of ethics for students in
universities To Promoting Professional values
and ethics.
- Administrative, research and academic
excellence awards.
- Conduct community-oriented events and
courses to enhance the values of excellence
and discipline
- Hadhir system.
- Adhere to the requirements of institutional
and program accreditation.
- Promote excellence and discipline in eTransactions.

1

- Publish papers & research and hold scientific
conferences on issues of justice and
transparency.
- Special awareness programs intended for staff
and students.
- Conduct community-oriented to promote
values, fairness and transparency.
- Update rules and regulations to deepen values
of fairness and transparency (All laws and
regulations are available on IAU website, the
most important of which are: IAU Procedures
Guide, Watani Portal Atomization & Electronic
transformation and Hadhir system).

113

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

Fos ter v alues of determ ination
and pers ev erance

1.2.1

Facilitate the hos ting of
m ore pilgrim s and
facilitate acces s to the tw o
Holy m os ques

1.2.2

1.3

114

S trengthen national
identity

1.2.3

1.3.1

2

2

3

1

1

1

2

3

5

3

2

1

2

2

1

1

3

3

2

2

4

4

63
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

1

1

38
%

50
%

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

- Publish papers & research and hold scientific
conferences on issues of determination and
persistence.
- Special awareness programs intended for
staff and students.
- Organize community- oriented events and
courses to promote the values of
determination and persistence.
- Update rules and regulations to deepen the
values of determination and persistence.
- Initiatives to promote the determination and
persistence of IAU employees: academic
excellence ceremonies, administrative,
research and educational excellence awards,
the University Harvest and research awards.

25
%

50
%

0

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services
2

Prov ide high
quality s erv ices for
Hajj and Um m ah
v is itors

1.1.4

Enrich the s piritual and
cultural ex perience of Hajj and
Um rah v is itors

1.2

Detailed
objectives
(96
objectives)

Ins till national v alues
and s trengthen the
s ens e of national
belonging

Sub-goals
(27
objectives)

S erve m ore Um rah v is itors better

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Launch research projects on new ways to
facilitate the grouping of pilgrims during the
performance of Hajj or Umrah rituals.
- Provide consulting services and studies such as
Jabal Omar Project and Mataf (circling area)
Expansion Project.
- Scout annual participation in Hajj season
(Jawala Club - established before 6 years).
- Activate Student Hajj Campaign (discontinued
for two years).
- Student activity, Al-clans Mobile Club,
Participation Annual to Scouts in the Hajj
season.
- Promote and build a partnership for research
and innovation to achieve quality in the
services provided to pilgrims.
- Investment Draft Million Volunteer to provide
Organized in Areas Different in Hajj.
- Health activities and convoys

1

- Direct graduation projects students in the
programs of Islamic studies and History to
enrich the religious and cultural experience.
- Project of the University participation in
health and religious education of pilgrims.
- Promote and build a partnership on research
and innovation to achieve the provision of
quality services to pilgrims.
- Make event/news coverage and share Hajj and
Umrah seasons via the social media and IAU
advertisement website.
- Hajj and Umrah smart devices applications
(IAU App) for both the community and the
University employees.

1

- Special programs for staff and students.
- The University participation in periodic and
annual national forums.
- Sign partnerships with Tourism and
Antiquities Authority and King Abdelaziz
Foundation to plant the national principles
and values through events serving the Eastern
Province.
- Ensure that the University website and all its
web pages are green in all national events.
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1.3.2

2.1

Im prov e health s erv ices

2

Offer a fulfilling and healthy life

1.3.3

2.1.1

Cons erv e and prom ote the Is lam ic, Arab and national heritage of
the kingdom

2

3

2

2

3

2

2

3

2

2

1

2

2

3

3

6

6

2

4

75
%

75
%

50
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Uphold the Arabic language

Sub-goals
(27
objectives)

Eas e the acces s to healthcare s erv ices

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Program for cultural identity affirmation in
the University's campus.
- Directing student projects and scientific
research & conferences of the engineering
sector towards the urban scene.
- Human cluster's interdepartmental national
project for the production of a literature on
the kingdom's cultural and religious identity.
This literature is to be included in the preuniversity education.
- Arrange tours for students and IAU employees
(with their families) to the sites, promoting
knowledge of Islamic and Arab heritage and
national.
- Partnering with the Ministry of National
Guard and the tourism authority to engage
students in events geared towards heritage
revival.
- University celebration of national holidays and
events.
- Promote the concept of green houses and
environment-friendly buildings. Adopt the
Green Code Initiative for IAU buildings
(applying a green building system such as
LEED, BREEAM, GREEN STAR etc.).
- Affirm the cultural identity in IAU website
(through the photo gallery and through
publishing pictures of IAU employees with the
official Saudi uniform in the university website
and social media etc.).

1

- Make emphasis on Arabic language in
curricula, programs and cultural activities etc.
- Encourage translation of distinguished foreign
books into Arabic (promote Arabization of
knowledge).
- Hold specialized conferences and seminars on
Arabic language sciences on the International
Arabic Language Day.
- Participate in the Annual Arabic Language
Festival (Oqaz Festival).
- Organize a mandatory 3-month Arabic
language course annually for IAU employees
who are not Arabic language speakers.
- All official correspondences, knowledge
sharing and communications within the
University or with the local community should
be in Arabic.
- Texts posted on the University website as well
as all IAU electronic transactions including emails should be in Arabic associated with a
translation into English for non-native
speakers.

1

1

- Provide and improve the quality of health
services offered to the community by the
health colleges, University Hospital, Dental
Hospital and Family & Community Medicine
Center.
- Prepare feasibility study to start work in the
Evening Service Clinics in all IAU hospitals and
provide this service to ALL (illegible and not
illegible patients) with a nominal fee.
- Prepare an electric handbook for people with
special needs "deaf, dumb and blind" to
facilitate their access to health services.
- Develop and build University and specialized
hospitals such as hospital for nuclear therapy.
- Link the medical records of IAU employees in
King Fahd Hospital of the University with the
Electronic Services Portal of IAU website.
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2.1.2

116

2.2.1

Increas e practice of s ports
activ ities in the
com m unity

2.2.2

Reach regional
and global
ex cellence in
s elected s ports

2.2

Prom ote healthy lifes ty le

2.1.3

3

3

1

2

3

3

3

3

2

3

2

3

2

2

2

5

4

2

63
%

3

2

1

5

63
%

2

25
%

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

- Support studies and research on the feasibility
of health services and find ways to improve
them as per the views of stakeholders.
- Build trust and add value to the healthcare
services provided by the University hospital by
obtaining accreditation for this Hospital and
other IAU health facilities (The Hospital is
accredited as a training agency for the tests of
the Saudi Commission for Health Specialties).
- Promote the "Health Tourism" Initiative
similarly to the contemporary models in other
countries.
- Link the medical records of IAU employees in
King Fahd Hospital of the University (KFHU
with the Electronic Services Portal of IAU
website.

1

50
%

0

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Im prov e v alue of health s erv ices
(quality of res ults , ex perience and
cos t)

Sub-goals
(27
objectives)

S trengthen prev ention agains t health threats (public health
care s y s tem and health cris is m anagement)

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Preventive Medicine to be part of Family and
Community Medicine curriculum. Strengthen
the principle of "prevention is the best cure"
especially for acute and chronic diseases in all
age groups.
- Encourage and promote community
participation in awareness-raising programs.
Strengthen geriatric medicine as a discipline in
the education of postgraduate studies.
- Establish research centers for preventive
medicine and health risk assessment.
- Programs for raising the health awareness
level of the region's people in all age groups.
- Provide services and consulting studies by the
College of Public Health, Family and
Community Medical Center and other relevant
university bodies in the field of health risk
prevention
- Monitor environment pollutants in water, air
and food.
- Conduct studies on Public Health risks during
crises during hazards such as fires and gas
leaks.
- IAU conducts health awareness campaigns
such as awareness campaigns on diabetes,
breast cancer, obesity and autism
- Provide Flu vaccination.

1

- Engage in partnerships with the General
Sports Authority as well as other specialized
companies with the purpose of investing in
the sports field at the university level.
- Utilize the sports facilities for the benefit of
IAU employees and for serving the community
as well as the promotion of sports
extracurricular activities.
- Expanding the construction of sports facilities.
- Launch a mobile device application to
calculate calories and sports practices of IAU
employees.

1

1

- Care for athletic competition at the level of
IAU and the institutions concerned with
sports; and engage IAU students in local,
national and international sports competitions
(IAU annually participates and wins advanced
positions).

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

2.3.3

2.3.4

Im prov e the urban lands cape in S audi
cities

2.3

2.3.2

3

2

3

2

1

3 3

2

1

2

2

3

3

2

2

2

1

6

75
%

4

50
%

4

50
%

4

50
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services
2

Enhance the
nation's
im m unity
Tow ards drug
abus e

2.3.1

Im prov e quality of s erv ices prov ided in S audi
cities

Detailed
objectives
(96
objectives)

Enhance traffic S afety

Sub-goals
(27
objectives)

Im prov e liv ability in S audi cities

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Assign students to design vehicles for
improving service projects after receiving
feedbacks and conducting field survey to
identify the services provided to citizens of the
Eastern Province's cities and the level of
citizen's satisfaction with the quality of these
services.
- Provide health, education, social, cultural,
municipal training, Professional, technical
services, studies and consultancy for the
surrounding community (examples: IAU
participation in Makkah's Holy Mosque
expansion project, the renovation project of
dilapidated buildings of College of
Engineering, development of municipal
services in the villages, etc.).
- Prepare research studies to transform Saudi
cities into smart cities.
- Develop IAU facilities to achieve a high level
of quality of educational, research and
community services.

1

1

- Direct student projects, scientific research and
conferences of the engineering sector towards
supporting the urban scene.
- Student competitions on the best projects in
terms of design and planning in the actual
sites.
- Convene specialized conferences (traffic safety
conference, mosque architecture conference,
etc.).
- Engage in urban development partnerships
with the Eastern Province's Municipality and
urban planning departments as well as city
municipalities
- Prepare design and planning models for
buildings as well as residential and urban sites
to enhance the distinctive urban character and
identity.

1

- Academic and health awareness programs
besides health and social rehabilitation
programs.
- Organize community-oriented events and
conferences on drug abuse in co-ordination
with the Narcotics Control Board.

1

- Academic programs and diplomas and applied
scientific research on traffic safety.
- Community-oriented scientific conferences
and symposia (Traffic Safety Forum).
- Encourage innovated ways and devices to
reduce traffic accidents.
- Strengthen the partnership between the
Patent Office and academic programs and
diplomas directed to students and staff traffic
safety; and train both IAU students and staff
to practice their role in reducing traffic
violations and preventing accidents accident.
- Awareness programs enhancing traffic safety
(Traffic Week).
- Women driving training project.
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2.4.2

2.

118

Prom ote culture and
entertainm ent

2.4.3

2.5.1

S afeguard the env ironm ent from
natural threats (e.g.
des ertification)

2.4

ens ure env ironm ental s us tainability

2.4.1

Reduce all ty pes of pollution (e.g. air, s ound, w ater, s oil
etc.)

3

3

3

3

2

3

1

2

2

2

2

2

2

3

5

2

5

3

2

5

1

2

63
%

63
%

63
%

25
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Protect and rehabilitate
natural lands capes

Sub-goals
(27
objectives)

Dev elop and div ers ify
entertainm ent
opportunities to m eet the
population 's needs

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Academic programs (College of Public Health,
College of Engineering, College of Science,
and College of Design), Graduation Projects,
professional consultation.
- Support research projects related to human
development and the surrounding
environment.
- Student competitions about real-site pollution
abatement projects.
- Implement common initiatives by IAU and the
relevant government institutions
(municipalities and Environmental Protection
Authority, etc.) to reduce all kinds of
pollution.
- Awareness programs to reduce all kinds of
pollution.
- Gradual shifting to solar energy in heating
and electricity generation at the university
plus expanding the shading system.
- The Standing for Prevention of Environmental
Pollution.
- IAU Waste Management Project.
- Create Environment Protection Unit
- Enhance the functionality of Integrated
Environmental Monitoring Station.
- Publish information about quality of air in the
University site.

1

- Graduation projects of students of
Environmental Health Department and the
relevant sections be directed towards the
solution of environmental problems and
environment protection against risks.
- Student competitions about real site-projects
of natural lands rehabilitation.
- Encourage research and establish scientific
chairs to serve sustainable studies to address
environmental problems.
- Awareness programs to protect the
environment from natural hazards.
- One of the functions of Environment
Protection Unit is afforestation by reusing
wastewater in planting trees on roadsides to
prevent desertification.

1

- Support research projects related to the
development of Man and the surrounding
environment and utilize the university's
geographical location
- Encourage research and establish scientific
chairs to serve sustainable studies on some
environmental problems.
- Awareness programs to protect and
rehabilitate natural parks.
- Project of beach protection from the impacts
of wastewater.
- Encourage and enable Student Environmental
Club to participate in cleaning of beaches and
streets.

1

- Encourage scientific research and student
graduation projects to identify and meet the
community recreational needs.
- Organize multicultural recreational festivals
within the University campus and provide
opportunities for Non-Saudis to share
different colors of their own cultures.
- Safe Entertainment Initiative.
- Initiative of Environmental Engineering
Innovation Hall.
- Conduct electronic fairs open for all categories
of the society.
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2.6.4

Enhance fam ily inv olv ement in
preparing for their children's
future
Enable s uitable
hom e ow ners hip
for S audi fam ilies
Dev elop pos itiv e attitudes ,
res ilience and a hard w ork
culture am ong our children

2.6.3

2.6

2.6.2

2.6.1

2.5.2

Grow S audi
contribution to the
arts and culture

2

2

2

3

2

3

2

1

2

3

2

3

2

50
%

50
%

4

3

2

1

25
%

Medium correlation (linked with 4 goals)

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

1

- Academic, artistic and cultural programs in
IAU colleges of Designs, Arts, Education…
- Support students' cultural clubs.
- Utilize the university facilities in artistic and
cultural events.
- Establish multi-purpose hall in which student
cultural and artistic works are to be displayed.
- Engage the students of College of Design in
the drawing of murals.

1

- Suggested prerequisite university course
(Family Charter in Islam) for both male and
female students.
- Lectures, symposia and courses for both the
community and IAU employees to enhance
family participation in preparing for the
future of their children.
- Develop the culture of inviting students'
parents to take part in discussing public issues
and get involved in building IAU future plan.
- Conduct parents survey to measure the level
of parent's satisfaction with Level of their
children's in terms of knowledge and skills.
- Provide families with useful electronic
information relevant to the future of their
children via the University website.

25
%

38
%

0

Not correlated

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

4

2

2

2

Achieve financial sustainability of IAU resources of the

2

2

2

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Em pow er citizens
through the w elfare
s y s tem

Sub-goals
(27
objectives)

Create an em pow ering env ironm ent for enabling S audi

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Applied scientific research to solve the
problem of housing.
- Hold scientific conferences to find suitable
solutions to provide housing.
- Produce model designs and schemes that
consider reduction of housing cost, utilization
of white land, and other standards, Colleges
of Architecture & planning, Engineering and
Design.
- Lectures, symposia and courses aimed at the
community and IAU employees to enhance
the values of positivity, flexibility and hard
work culture among our children.
- Engage IAU Department of Kindergarten in
partnership with the kindergartens of the
Royal Commission in Jubail.
- Engage IAU in partnership with public
education to target initial grades with projects
promoting the positive values and hard work
culture.
- Establish high quality schools within the
University.

1

1

- Programs of entrepreneurship, business
incubators and productive families.
- Home health care project in partnership with
the Gulf Girl Association.
- Engage in partnership with Mustaqbali (My
Future) Program in the Eastern Province to
prepare secondary school graduates for the
future.
- Activate virtual exhibitions to serve
entrepreneurship, business incubators and
productive families.
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2.6.5

120

3.1.3

Priv atize s elected
gov ernm ent s erv ices

3.1.2

3.1.4

Ens ure the
form ation of an
adv anced capital
m arket

3.1

Grow priv ate contribution of the priv ate s ector to the econom y

3

Grow and div ers ify the economy

3.1.1

2

2

3

2

3

2

3

2

3

1

4

4

1

3

1

1

50
%

50
%

3

2

1

13
%

3

38
%

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

1

- Support research projects related to the
development of man and the surrounding
environment
- Researches and studies on the available social
services and ways to improve these services
with the aim of increasing their rate of
efficiency.
- Support the various social initiatives of the
Deanship of Community Service and
Sustainable Development (DCSSD).
- Construct a typical environment-friendly social
building to be allocated for social events.
- Enhance the experience of Social
Responsibility Bank and disseminate the
results of this experience across the nation.

1

- Incorporate the organizational aspects of
doing business in the graduation projects or
design such aspects as a separate course in the
existing curriculum of College of Business
Administration.
- Develop regulatory controls for certain
investment projects such as (Tamkeen, Jubail
Industrial City, ISO 9001, Million Housing
Units, IAU Company for Services and Business,
and business incubators).
- Have a strategic plan and regulatory guides
for IAU sectors and organizational structures,
and the provide job description handbooks
together with regulations, bylaws and
procedures in all sectors.
- Complete the digital transformation plan
pertinent to the rules and procedures of all
government transactions.

13
%

1

0

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Im prov e effectiv enes s and
efficiency of w elfare s y s tem

Detailed
objectives
(96
objectives)

Enhance eas e of doing bus ines s (m ainly
organizational as pects )

Sub-goals
(27
objectives)

Unlock s tate-ow ned as s ets for
the priv ate s ector

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

1

- Initiative of self-financed student admission.
- Prepare feasibility study for the Evening
Clinics Services Project of IAU hospitals and
avail these clinics to all categories (whether
eligible or not eligible) with nominal fees.
- Study the possibility of establishing
investment projects on the university's lands
and facilities in partnership with the private
sector or as per the system of B.O.T or P.P.P.
(if this falls in line with the relevant legal
systems).
- Establish a private trading company for the
purpose of commercial investment of IAU
facilities and equipment (If this falls in line
with the relevant legal systems ).

1

- Study the possibility of establishing
investment projects on the university's lands
and facilities in partnership with the private
sector or as per the system of B.O.T or P.P.P.
(if this falls in line with the relevant legal
systems).
- Establish a private trading company for the
purpose of commercial investment of IAU
facilities and equipment (If this falls in line
with the relevant legal systems ).

- Support projects of enhancing the stock
markets by applying the virtual Stock Market
Lounge of the College of Business
Administration.
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Medium correlation (linked with 4 goals)

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

correlation strengthening initiatives

0

Current or proposed initiatives to strengthen
alignment

Not correlated

1

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

2

13
%

1

2

1

13
%

1

- Conduct research to develop innovative
productive investment areas that might
attract foreign investment such as software
Industry or medical tourism in IAU hospitals.

2

2

25
%

1

- Specialized studies and research in economic
development via the College of Architecture
and Planning such as the project of Ministry of
Municipal and Rural Affairs :1 million housing
units.

1

13
%

1

- Build research partnerships with King Fahd
University of Petroleum and Minerals (KFUPM)
and Aramco in the field of energy and utilize
the geographical location of IAU to develop
this type of research

0

0%

1

13
%

3.1.6

3.1.7

3.2.1

Increas e
localization of Oil
and Gas s ector
and gas s ector

1

3.2.2

Increas e gas
production and
dis tribution
capacity

2

3.1.5

3.2.3

Dev elopm ent of
oil and gas related indus tries

Enable financial
ins titutions to s upport
priv ate s ector grow th
(s econdary m arket)

3

Attracting
Foreign Direct
inv es tm ent

4

Es tablis hing
s pecial zones and
rehabilitating
econom ic cities

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

- Support professional research studies to
achieve financial institutional integration and
foster the economic growth within the
concepts of public-private partnership of the
College of Business Administration and the
College of Applied Studies and Community
Service.

3.2.4

Grow
contribution of
renew ables to the
energy m ix

3.2

Detailed
objectives
(96
objectives)

3.2.5

Rais ing the
com petitiv enes s
of the energy
s ector

Sub-goals
(27
objectives)

Max imize the v alue captured from the energy s ector

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

2

1

2

2

3

3

3

3

38
%

2

25
%

1

1

-

- Conduct applied research to solve the
problems of some factories that have oil and
gas-related production (at the College of
Science)

- Increase support for specialized research and
academic programs in the field of renewable
energy (through Engineering Colleges
Architecture and Designs, Faculty of Science)
- Use renewable energy systems applications
(solar, conversion of waste to energy, etc.)
and upgrade energy efficiency on university
buildings.

1

1

- Build strategic research partnerships with
some universities specializing in studies about
new and renewable energy production
(through the colleges of Engineering and the
College of Science)

121

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

Dev elop the digital
econom y

2

3

2

3

1

2

2

3

4

3

2

1

Medium correlation (linked with 4 goals)

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

13
%

38
%

1

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Localize prom is ing
indus tries
Localize
m ilitary
Indus try
Enable the
development of the
tourism sector

3.3.2
3.3.3

1

2

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

1

2

3.3.4

2

1

3.3.6

122

1

3.3.5

Unlock potential of
prom is ing non-oil s ectors

3.3

Grow and capture
m ax im um v alue a
from the m ining
s ector

Detailed
objectives
(96
objectives)

Enable development of the tourism sector

Sub-goals
(27
objectives)

3.3.1

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Conduct scientific and applied research in the
field of mining.

1

- Direct graduation projects of the College of
Computer towards serving digital economy
development issues.
- Academic and research programs together
with graduation projects addressing the
digital economy development.
- Create National Electronic Information Center.
- Support innovative research programs for the
development of e-industries.

1

- Develop internship programs in institutions
that achieve personal and professional
development of IAU students.
- Devise research initiatives for promising
industries entrepreneurship at the College of
Business Administration. Meet the industry
needs, analyze the labor market, identify and
prioritize the required areas/professions and
provide student-oriented industry programs.
- Develop industrial incubators and
entrepreneurship.
- Market the outputs of applied research
projects with economic returns.

3

38
%

2

25
%

1

- Conduct scientific and applied research in the
field of military industry.
- Create departments for military industries
engineering at the College of Engineering.

1

13
%

1

- Support research on retail sector development
conducted at the College of Applied Studies
and Community Service and the College of
Business Administration.

3

38
%

1

- Design courses for some disciplines to
promote tourism; tourism marketing course
(to be offered at the College of Business
Administration; student projects related to
tourism development.
- Support Research in the area of tourism
development and tourist sites in the Eastern
Province.
- Strengthen Educational Tourism Initiative,
awards 's initiatives of Tourism and Antiquities
Authority and Mosque Architecture.
- Offer a bachelor's degree program in
hospitality and tourism management and
increase the academic base of the university
offering unconventional programs to promote
the tourism sector.
- Organize travel programs for IAU staff and
students to visit locations of Islamic heritage
and other tourism sites and utilize IAUreserved beach for tourism purposes.
- Develop a concept of "health tourism" in
university Hospitals.
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Grow assets of the
Public Investment Fund
Unlock new sectors
through the Public
Investment Fund

3.4.3

3.4.4

3.5.1

3.5.2

2

1

1

2

2

2

25
%

25
%

25
%

2

1

Medium correlation (linked with 4 goals)

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

3

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Promote social Responsibility and Community Partnership

2

4

1

- Develop academic programs based on
innovative industries out of the oil and gas
sector.
- Support and promote scientific research that
will increase our local products (processing
and petrochemical industries, green and
sustainable industries).

1

- Support and promote scientific research in the
field of maximizing the assets of the Public
Investment Fund.
- Encourage initiatives aimed at increasing selfresources such as IAU Waqf Fund and invest in
the local stock market.
- Increase self-resources and rationalize
expenditure to indirectly contribute to
increasing the income of the Public
Investment Fund.

1

- Introduce new sectors of support from Public
Investment Fund as economic projects with
investment returns (for example marketing
and translation of patents and applied
research project, and some other private
sector partnership projects).

Localize edge
technology and
knowledge through the
Public Investment Fund

3.4.2

2

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

1

1

2

25
%

1

- Establish academic and research programs and
specialized colleges in the field of technology
and software to serve the localization of
technology and software industries.
- Develop learning outcomes and research to
fall in line with the localization technology
and knowledge.
- Market and translate patents and applied
research with investment returns into
economic projects.

Build strategic
economic
partnerships
through the Public
Investment Fund

3.5

3.4.1

2

1

1

2

25
%

1

- Support and enhance scientific research
addressing the promotion of strategic
economic partnerships through the Public
Investment Fund.

2

25
%

1

- Use the resources of IAU as a regional logistic
center for international skills tests (such as
competencies, Qiyas, job competitions)
through training and continuing education
centers and IAU studies and consultations
centers.

1

- Develop specialized academic programs (e.g.
transport and traffic engineering program,
administrative information systems).
- Start graduation projects and master's theses
and PhD dissertations related to
transportation and roads in the College of
Architecture and Planning and the College of
Engineering.
- Support research on improving trade and
transport networks and on logistics
development.

Create and improve
performance of logistic
hubs

3.4

Grow the Public Investment Fund's assets and role as a growth engine.

3.3.7

Increase
localization of
non-oil sectors

Detailed
objectives
(96
objectives)

Im prov e local, regional
and international
connectiv ity to trade and
trans port netw orks

Sub-goals
(27
objectives)

S trengthen KS A's pos ition as a global logis tics hub

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

2

1

1

2

2

25
%
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Pus h forw ard the GCC
integration agenda

3.7.2

4.1.1

Medium correlation (linked with 4 goals)

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

1

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

2

- Increase admission of students from Gulf
Cooperation Countries (GCC) (regular and
distance education students).
- Allocate several seats for GCC students who
are interested in distance-education offered
by the university.
- Establish partnerships and open channels for
exchanging research within Gulf countries to
support economic cooperation.
- Organize annual meeting for researchers in
each field of research and discuss
implementation of promising research results
at the level of the Gulf countries.

3

38
%

Dev elop
econom ic ties the
region bey ond
GCC

3.7.1

3

1

1

13
%

1

- Encourage research on development of
regional economic relations.

Dev eloping
econom ic
relations w ith
global partners

3.6.3

4

1

1

13
%

1

- Encourage research on development of
international economic partnerships.

S upport national
cham pions enforce
their leaders hip
globally

Further ingrate S audi econom y regionally and globally

3.6.2

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

2

1

13
%

1

- Support the establishment of consultative and
research partnerships with the promising
national companies.

Dev elop prom is ing
local com panies into
leading regional and
global leaders

4.1

3.6.1

2

1

13
%

1

- Support the establishment of consultative and
research partnerships to support the
development of promising national companies

1

13
%

1

- Build non-traditional undergraduate academic
programs that stimulates student's continuous
learning behavior; and support programs like
the environmental engineering program
offered by the College of Engineering etc.

Build a life-long learning
journey (e.g., clear and
com prehens iv e pathw ay s ,
m ulti-lev el com patibility )

Increas e em ploy ment

3.7

Grow Non-Oil Ex port

3.6

s
4

Detailed
objectives
(96
objectives)

Sub-goals
(27
objectives)

Dev elop hum an capital in
line w ith Labor m arket
needs

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

3

1

1

1
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4.1.3

4.1.4

4.1.5

Im prov ing fundam ental learning outcom es

4.1.2

Im prov e equity of acces s to
education (es pecially in rural
areas )

3

3

3

3

2

3

3

3

3

3

4

3

1

2

50
%

38
%

13
%

25
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

2

3

3

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Im prov e ranking of educational ins titutions (e.g.
univ ers ities )

Sub-goals
(27
objectives)

Dev elop our brightes t m inds
in priority fields

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Implement the development of e-courses and
distance education project to serve rural and
remote areas.
- Establish preferential criteria for the
admission of students from rural areas with
limited capacity.
- Establish and support centers for research on
remote areas (initiatives belong to the College
of Architecture and Planning and the College
of Engineering).
- Launch initiatives about the education and
training of people in remote areas (such as the
Wassel initiative of the Deanship of
Community Service and Sustainable
Development).

1

- Develop the academic programs after
monitoring the students ' educational and
professional needs and the assessment and
evaluation of learning outcomes.
- Develop the knowledge and information
resources (teaching and learning)
- Develop teaching of mathematics and science
in schools.
- Develop standard national model for all
learning outcomes of each specialty in all
programs offered at universities across KSA.
- Support curricula development research to
match the expectations of applied labor
market and link theses curricula with the
required skills.
- Develop and enable IAU faculty members
based on analyzing the data of Automated
performance evaluation program.
- Produce and digitally publish the knowledge
content of IAU employees.

1

1

- Encourage researchers to innovate and
increase the number and quality of
publications.
- Develop the distinguished researchers' reward
system
- Expand establishment of graduate programs
and open them to the distinguished Saudis
and Non-Saudis through scholarship and find
a mechanism for that
- Establish a unit for provision of scientific and
financial support to publications and facilitate
the task of researchers in this regard.
- Build and implement the University's unified
identity.
- Measure and develop institutional
performance.
- Seek accreditation and renovation of
University Labs because they are considered
national reference labs.
- Spread and promote the culture of Higher
Education quality assurance system in the
University based on global quality standards.

1

- Provide classrooms and technical resources for
the gifted.
- Develop and market the production of
scientific publishing centers at the University.
- Develop a list of priorities in areas that serve
KSA Vision 2030, such as medical, engineering
and technical areas as well as women's
studies.
- Sign partnerships for the development of
talented people with different scientific
centers such as Ithraa Center to take
advantage of the services and facilities
available on both sides.
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4.1.6

Ens ure alignm ent of educational
outcom es w ith labor m arket needs

4.1.7

126

4.2.2

Increas e w om en's
participation in the labor
m arket

4.2.3

Enable integration of
pers ons w ith
dis abilities in the
labor m arket

4.2

Ens ure equal acces s to job opportunities

4.2.1

3

3

3

3

3

2

3

2

4

2

3

3

3

2

3

3

3

3

2

2

4

3

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

38
%

50
%

1

50
%

38
%

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

- Develop mechanisms to link the University
outputs with the labor market and the
community needs and open communication
channels with the Ministry of Civil Service to
update the data needed to build the
important scientific programs that suit the
future development plans.
- Support curricula development research to
keep pace with the aspirations of the labor
market in each area, focusing on the
implementation of this research. Encourage
linking the curricula with the skills required by
the labor market.
- Define the objectives of student internship
programs in professional and industrial
institutions to enhance student's personal and
professional development.
- Provide training sessions and short-term
courses relevant to professional development
of Youth as per the labor market needs.
- Contribute to the professional meetings in the
Eastern Province.
- Prepare labs and workshops for professional
training in Continuing Education Center and
the Alumni Center.

1

38
%

0

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Ex pans ion of
v ocational training to
prov ide labor m arket
needs

Sub-goals
(27
objectives)

Im prov ing Youth readines s
to enter the labor m arket

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Study students ' educational and professional
needs to enhance students' on field training
requirements.
- Provide post graduate excellent Services by
the Alumni Center etc.
- Sign partnerships and greater cooperation
agreements in the field of training with the
private sector.
- Provide training sessions and short-term
courses relevant to professional development
of Youth as per the labor market needs.
- Contribute to the professional meetings in the
Eastern Province.
- Sign initiatives and strategic partnerships for
women's training and employment.
- Provide training programs for women in all
appropriate disciplines required by the market
l such as software engineering and technical
management.
- Establish On-campus Business Processes
Management Center to providing training and
create job opportunities for IAU graduates,
especially the females.
- Start a virtual learning and working
environment initiative appropriate for
women's participation in the labor market.

1

1

- Provider excellent services and activities for
student s with special needs.
- Develop all IAU existing and future facilities to
receive people with special needs.
- Launch learning and working virtual
environment initiative to enable people with
special needs.
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4.4

4.3.1

Prom ote and s upport a culture of
innov ation and entrepreneurs hip

4.3.2

Increas e contribution
of s m all and m edium
enterpris es to the
econom y

4.3.3

Increas e
contribution of
productiv e fam ilies
to the econom y

4.4.1

Im prov e liv ing
conditions for the
ex patriates

4.4.2

2

3

2

3

3

2

2

1

2

3

38
%

2

25
%

2

2

2

2

2

25
%

25
%

25
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Im prov e w orking conditions for the
ex patriates

4.3

Enable job creation through S MEs and m icro- enterpris es

Sub-goals
(27
objectives)

Attract relev ant foreign talents for the econom y

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Ad courses that promote and serve the culture
of innovation and entrepreneurship.
- Provide non-descriptive training programs and
structured courses to support innovation and
leadership the Business in Colleges All.
- Translate patents and innovative research
applications into projects with an economic
impact.
- Establish a partnership between the Patent
and Technology Transfer Office and the
regional entrepreneurship centers.
- Conduct symposia, sessions and programs that
support the culture of community members
about innovation and entrepreneurship.
- Implement the innovative University
environment project (Create a working
environment conducive for creativity,
innovation and renovation at the University).

1

1

- Design courses in the field of small and
medium- scale industry development at the
College of Business Administration.
- Encourage IAU students and graduates to
establish their own private companies and
enter the field of entrepreneurship early.

1

- Develop academic programs that promote
free community business culture at the
College of Business Administration.
- Organize awareness campaigns about the
projects of productive families and
entrepreneurship.

1

- Develop the recruitment programs as well as
the visiting professor or researcher programs.
- Sign a partnership with the Ministry of
Foreign Affairs (General Directorate for
Foreign Nationals) to provide studies and
programs that improve the living conditions
of expatriates in the Eastern Province.

1

- Facilitate research by the recruitment of
professors with post-doctoral degrees.
- Develop a plan to improve the living
conditions of expatriates to be based on
extensive cross-sectional study, assess the
living conditions of different segments of
expatriate workers according to their jobs,
workplace and environment (salaries,
privileges, residency for Families/and singles,
health care and opportunities for expat
children's education, social acceptance and
community participation, etc.
- Develop the recruitment programs and
programs as well as the visiting professor or
researcher programs.
- Increase the duration of contracts for
distinguished non-Saudis and grant
permanent residence permits.
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128

5.1

Balance public budget

5

Enhance Gov ernm ent effectiv enes s

4.4.3

5.1.1

3

2

2

3

1

25
%

13
%

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

S ource relevant foreign talent
effectively

Sub-goals
(27
objectives)

Enhance effectivenes s of financial planning and efficiency of
gov ernm ent s pending

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Prepare a plan to recruit distinguished
researchers in selected research areas that
serve KSA Vision 2030.
- Create positions of assistant researchers for
foreign distinguished graduate students and
develop rules and regulations for
international academic and research
scholarships.
- Develop rewards regulation for distinguished
researchers.
- Develop the recruitment programs as well as
the programs of visiting professors or
researchers.
- Consider granting the Saudi citizenship for
some talented and highly educated people
(and their families) to benefit from them
efficiently and effectively.

1

- Encourage IAU college and departments to
make five-year strategic plans with projects
and financial schedules to facilitate the
preparation of effective and sustainable
budgets. The implementation of these plans
needs to be continuously monitored.
- Prepare feasibility studies for the
development projects before they are
included in the items of the budget.
- Implement internal audit methods within the
University.
- Prepare an estimated budget for the
University.
- Rationalize utilization of IAU assets and
financial resources.
- Activate the internal audit unit and expand its
scope to enhance IAU governance and
financial control.
- Establish a system of cost centers at the
University to control the costs of operations
and projects and to rationalize IAU spending.
- Implement ISO 9001 Quality Management
System in IAU administrative units to reduce
wastage and improve efficiency and
effectiveness.
- Implement systems that conform with the
universally accepted accounting practices and
standards across all university units.
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5.1.2

5.1.3

3

2

2

2

3

1

2

5

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

13
%

63
%

1

1

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

Max imize revenues from s tate-ow ned as s ets

Sub-goals
(27
objectives)

Max imize revenues levied from s erv ice fees

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

- Allow universities to provide services of
preparing professional studies and projects in
all disciplines.
- Create unconventional full-time/part-time
academic programs to be offered in the
weekend as professional qualification for
students of industry the bachelor's degree
program of Hospitality and Tourism
Management.
- Prepare and promote integrated feasibility
studies for endowment projects to enhance
the financial resources of the University.
- Allocate some of the University-owned land
for various trade establishments.
- Provide paid health services utilizing the
University's assets: clinics, laboratories,
equipment and units of KFHU, Dental etc...
- Implement the medical tourism strategy,
benefiting from the university's relative
advantages in the health sector.
- Rent some university facilities (conference
halls, University Beach Recreation Center).
- Rehabilitate reference laboratories for the
provision of screening and calibration services
for government and private institutions
utilizing the university's privileged location
near the seaport, and its proximity to Jubail
Industrial City.
- Establish model educational facilities
(Kindergarten s as well as primary,
intermediate and secondary schools) within
the university's property to increase the
university's financial resources.
- Establish a company in the field of Business
Process Outsourcing through a partnership
between the University and Saudi Aramco
and between the University and an American
company specialized in the same field
(Memorandum of Understanding is in
process).
- Create centers for studies and consulting in all
disciplines for commercial purposes (For,
engineering, architectural, urban, economic
consulting)
- Create Solid Waste Center.
- Create Continuing Education Center.
- Activate and develop the University Project
Management office.
- Provide paid educational programs
(postgraduate studies, professional diplomas,
continuing education).
- Provide specialized paid training courses for
individuals and institutions of the society
utilizing the abilities of IAU faculty members.
- Conclude contracts with medical insurance
companies to provide therapeutic services to
employees of private companies.
- Collect charges (fees) on car parks at the
University and the University hospital.
- Expand the establishment of scientific chairs
to serve scientific research and reduce the
financial burden on the University.
- Establish consulting centers offering
outstanding services thorough maximum
utilization avail of specialized academic cadres
in order to increase IAU financial resources.
- Make use of IAU roads, spaces and buildings
in generating income by allowing the
promotion companies to advertise their
products in exchange for financial return.
- Introduce fees for technical services provided
by the University to the community.
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Increas e rev enues from
fees w ithout introducing
tax es on incom e or
w ealth of citizens

5.1.5

5.2.2

5.2.3

130

Enhance performance of gov ernm ent entities

5.2

Im prov e perform ance of the gov ernm ent apparatus

5.2.1

3

2

3

3

3

3

3

1

13
%

0

0%

2

3

2

3

2

1

25
%

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

- This goal is not aligned with IAU goal of
financial resources sustainability. The fee
revenues are exclusively specified in the items
of general budget revenues and the
University's field of work does not allow
imposing types of fees. The University can
contribute to the balance of public budget
through the provision of services relevant to
the nature of its activity in exchange for
financial returns.

1

1

25
%

38
%

0

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Provide high-quality Knowledge Services

Develop scientific research and innovation system

1

Des ign a leaner and
m ore effectiv e
gov ernm ent s tructure

5.1.4

Max imize
rev enues
generated from
oil production

Detailed
objectives
(96
objectives)

gov ernm ent em ploy ees

Sub-goals
(27
objectives)

Im prov e productiv ity of

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Adopt advanced management models based
on productivity. These models are to be
implemented when the performance of each
employee is evaluated. They should be
associated with clear objectives, specified time
and accurate performance measurement
indicators).
- Encourage independent university budget
administration.
- Automate most paper transactions and make
them more transparent and flexible.
- Direct researchers to develop new smart eprograms that serve the government agencies
in facilitating the governance of
administrative units within and outside of
them.
- Develop and implement IAU organizational
structures.
- Develop, document and automate IAU
processes and procedures (ISO 9001)
- Strengthen IAU project management and IAU
risk management - Project Management
Office (PMO)
- Develop strategic planning skills and abilities
across the University
- Develop IAU administrative units and follow
up the implementation of IAU strategic plan.
- Strengthen human relations within and
outside the University.
- Develop IAU administrators and technicians
(train and continuously develop IAU
employees).
- Support IAU leadership excellence.
- Develop and implement IAU strategy of
electronic transactions.
- Integrate information technology with the
educational, research and management
systems and applications.
- Develop and implement decision support
system.
- Build an integrated University database.

1

1

- Strengthen IAU Customer Service Center.
- Strengthen project for the development,
documentation and automation of operations
and procedures (ISO 9001).
- Complete e- government program.
- Strengthen human relations within and
outside the University.
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Dev elop eGov ernm ent

5.2.5

5.4

S trengthen
communication channels
w ith citizens and the
bus ines s com m unity

5.3.3

Ens ure
res pons iv enes s of
gov ernm ent
entities to
s takeholder' s
feedback

5.4.1

5.4.2

3

1

3

3

3

2

1

2

2

2

3

3

3

3

38
%

3

38
%

2

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

5.3.2

Ens ure
dev elopm ent and
food s ecurity

5.3

Engage effectiv ely w ith citizens

5.3.1

2

Enhance
trans parency acros s
gov ernm ent s ectors

5.2.4

Im prov e quality
of s erv ices
prov ided to
citizens

Detailed
objectives
(96
objectives)

Ens ure s us tainable us e
of w ater res ources

Sub-goals
(27
objectives)

Protect v ital res ources of the nation

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- Direct researchers to develop new smart eprograms that serve the government agencies
in facilitating the governance of
administrative units within and outside of
them.
- Strengthen project for the development,
documentation and automation of operations
and procedures (ISO 9001).
- -Complete e- government program.

1

- Direct researchers to come out with new ways
to improve the quality of government services.
- Develop performance indicators for all
government services.
- Receive feedback on services provided by the
University.

25
%

1

- Educate University staff and students on
responsibilities and duties assigned to them in
valid rules and regulations and their future
updates
- Enhance work controls of IAU Customer
Service Center.
- Automate paper transactions and make them
more transparent and flexible. Monitor and
record the transaction itinerary.
- Promote communication with the community
through the Deanship of Community Service
and Sustainable Development.
- Sign partnership with the Ministry of Culture
and Information to benefit from its
experience and resources.
- Assess performance of IAU Customer Service
Center.
- Enhance IAU website and social media
channels.

3

3

3

38
%

3

2

2

25
%

1

- Create a mechanism to follow up the findings
and recommendations of user satisfaction
studies.

1

13
%

1

- Encourage research in the field of
development and food security.

3

1

38
%
1

- Encourage specialized research on the
maintenance, development and
rationalization of usage of water resources in
Saudi Arabia.
- Design and launch awareness programs for
IAU employees and the surrounding
community urging them to rationalize water
consumption.
- Establish sewage treatment plant for
purification of water to be used in gardening
and landscapes of the University.
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6.3

132

Encourage v olunteer

6.2.1

3

3

S upport grow th
of Non-profit
S ector

6.2.2

6.3.1

6.3.2

1

3

3

3

2

3

2

2

1

3

2

1

Limited correlation (linked with 2-3 goals)

Very Limited correlation (linked with one goal)

25
%

13
%

0

correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Not correlated

4

Medium correlation (linked with 4 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

5

Strong correlation (linked with 5-6 goals)

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

2

Prom ote
corporate interes t
in s us taining the
national econom y

6.1.2

Enhance
bus ines s es ' focus
on their s ocial
res pons ibility

6.1.1

Prom ote and enable
financial planning
(retirem ent, s av ings ,
etc.)

Detailed
objectives
(96
objectives)

Em pow er non-profit
organizations to create a deeper
im pact (acces s to finance, talent,
know ledge, etc.)

6.2

Enable s ocial contribution of
bus ines s es

6

Enable Social responsibility

6.1

Prom ote and enable financial planning

Sub-goals
(27
objectives)

Enable larger im pact of non-profit s ector

General
goals
(6 goals)

Degree of correlation

IAU general strategic goals

Very strong correlation (linked with 7-8 goals)

The strategic objectives of KSA Vision
2030

1

- This goal, from a financial perspective,
concerns other institutions such as the Public
Pension Agency etc. The University can
contribute to the achievement of this goal
through other IAU strategic goals (e.g.
Enhance social responsibility and strengthen
community partnership).
- Establish a complementary pension
management fund for IAU employees.

1

- Encourage voluntary community work in
partnership with the relevant authorities of
private and government sectors.
- Launch a new award for the best volunteer
idea. This award shall be opened for all IAU
employees
- There are many volunteer works performed by
IAU employees in favor of the local
community. These works are conducted
through several volunteer clubs in various IAU
colleges. In addition, IAU students provide
services in the field of Hajj and Umrah.
- volunteer clubs in different colleges and
provides Students Services in the field Hajj and
Umrah.

1

13

1

- Enhance the role of IAU employees in
increasing the people's awareness of enviro voluntary work.
- Develop community service partnerships after
defining the community needs: training,
continuous education, studies, research and
professional consultancy etc.…

1

13
%

1

- Support innovative and applied research
encouraging corporate participation in the
sustainability of the national economy.

1

- Introduce new academic courses at the
College of Business Administration to promote
the concept non-profit sector and its role in
community development.
- Provide non-profit student programs (such as
Bareeq, Basma and other programs) to
improve the community conditions.

2

3

25

38
%

1

- Include non-profit organizations in the
academic programs and special courses of
related colleges.
- Encourage research and scientific studies in
the field of enabling the non-profit
organizations.
- Make a list of all non-profit societies in the
Eastern Province in preparation for signing
partnerships and cooperation agreement with
them.
- Implement non-profit university service
practices to benefit the surrounding
community.

61
42

44%

9

9

2
1

Strong correlation (linked with 5-6 goals)
Medium correlation (linked with 4 goals)
Limited correlation (linked with 2-3 goals)
Very Limited correlation (linked with one goal)
Not correlated

3

2

48

4

2

19

20

14

50%

15

5

Very strong correlation (linked with 7-8 goals)

Degree of
correlation
of each
objective
in KSA
Vision
2030 with
all eight
goals of
IAU
strategic
plan

4

261

273%

Enhance communication and information technology systems

Achieve financial sustainability of IAU resources of the

Build modern institutional administrative system

Achieve Sustainable built environment

IAU general strategic goals

4

27

16

28

17

23

26

Enforce IAU values and development its human resources

Promote social Responsibility and Community Partnership

Develop scientific research and innovation system

Provide high-quality Knowledge Services

Detailed
objectives
(96
objectives)

24

Sub-goals
(27
objectives)

27

General
goals
(6 goals)

22

44

Correlation ratio

64%

The strategic objectives of KSA Vision
2030

23

Degree of correlation of each IAU
strategic goal with all objectives of KSA
Vision 2030

47%
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Degree of correlation
0
correlation strengthening initiatives

Current or proposed initiatives to strengthen
alignment

Objectives of KSA Vision 2030 (96)

100%
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7-3

Summary of participants' suggestions to develop philosophy and
structure of IAU strategic plan

Table 7-2: Suggestions of the participants (individuals and groups) for the development of IAU strategic plan's
conceptual and structural framework

Strategic Goal

(1) Develop
knowledge and
academic
services

(2) Develop IAU
scientific
research and
innovation
system

(3) Enhance
social
responsibility
and
Community
partnership

(4) Develop IAU
human
resources

(5) Sustain IAU
campus
environment
(6) Develop IAU
administrative
and
institutional
systems

(7) Sustain IAU
financial
resources

(8) Develop IAU
communication
and information

134

#

Suggested Statement (cancel/modify wording/transfer
to another place/add)

Action taken
(suggestion
accepted/ not
accepted)

- 1. Provide high-quality knowledge and educational services

- Accepted

- Converted to a development project affiliated to a program (6.3
Establish a concept and culture of quality). The statement is kept as it is
(6-3-3 complete the academic accreditation)

- Not accepted

- 1.4 Complete academic, professional and laboratory accreditation.

- Accepted

- 1.2. Develop programs, curricula, teaching and evaluation methods

- Accepted

- 2. Develop scientific research and innovation system

- Accepted

2.1.1 Establish institute for medical
research and consultancy

- 2.1.1 Enhance output Medical Research and Consultancy Institute

- accepted

Not existing

- 2.1.7 Effectuate the Scientific Publishing Center

- Not accepted

Not existing

- 2.1.8 Establish a post-graduate support and Assistance Unit to
disseminate research

- Accepted

Not existing

- 2.2.3 Develop Joint and dual doctoral programs

- not accept

3- Enhance social responsibility and
community partnership

- 3- Enhance IAU role in social responsibility and voluntary work.

- Not accepted

The project does not exist and is
proposed to be added

- 3.2.1 Develop labor market studies in all sectors

- Accepted

3.2.2 Establish alumni organizations

- 3.2.2 Establish sectoral alumni leagues

- Accepted

4-Establish IAU values and develop
IAU employees.

- 4- Enforce IAU values and develop the abilities of IAU employees.

- Accepted

4.1 Enforce IAU values

- Changed to 4.1 Enforce Islamic and national values)

- Accepted

- 4.1.1 Continue awareness campaigns on Islamic and national values.

- Accepted

- 4.2.1 Activate System Indicative and an active professional for students

- Accepted

- 4.2.3 Expand entertainment and cultural programs and professional and
sports for university employees

- Accepted

- 5.1.1 Develop a sustainable and environment-friendly university
strategy

- Accepted

Current Statement
(component/function/obje
ctive/Program/project)
1. Provide high-quality knowledge
services
1.4 Complete academic
accreditation
1.4 Complete the academic
accreditation
1.2 Develop academic programs and
curricula
2. Develop the Research and
Innovations Organization

4.1.1 Continue awareness
campaigns on the values and
traditions of the university
4.2.1 Activate an active academic
and professional guidance system
for students
3.2.3 Expand recreational, cultural
and professional programs for
students
5.1.1 Develop a sustainable and
environment- friendly university
strategy
Not existing here
6.1 Develop IAU administrative
system
6-1-2 Develop and effectuate the
Decision Support Unit
6-1-3 Delegate responsibilities and
authorities to academic and
executive officials
6-1-4 Determine administrative or
executive role of IAU leaders.

- 5-1-9 Effectuate the food and waste recycling program
- It is suggested to be abolished and shifted to the strategic goal (4Human resources development)

- Not accept

- 6-1-2 Develop the Decision Support Unit

- Not accepted

- Is it considered or not?

- Not accepted

- Is it considered or not?

- Not accepted

7. Sustain IAU financial resources

- 7. Sustain and enrich (and/or enhance) IAU financial resources

- Not accept

7-1-1 Develop IAU resources

- 7-1-1 Develop IAU financial resources

- Accepted

7-1-2 Increase and diversify IAU own
income resources and revenues.

- 7-1-2 Develop IAU own revenues

Accepted

7-2-1 Develop a financial
environment that enhances
accuracy, transparency and
verification.

- 7-2-1 Same statement

-

7-2-2 Develop a transparent annual
budget and system for tracking the
revenues and expenses.

- 7-2-2 Develop procedures for the preparation of transparent annual
budget
- 7-2-3 Develop tracking and monitoring system for both the revenues
and expenditure.

Accepted

Goal 8 (Optimum utilization of
communications and information
technology systems)

- This goal to be cancelled and the affiliating programs shifted to Goal 1
and Goal 6 for the following reasons:
- - IAU has undergone a major electronic transformation during the last
two years. This transformation has resulted in the achievement of a
number of projects such as (Hadhir system {reporting and leaving
system}, digitalization of theses and dissertations and Murasalt
{correspondence} electronic system).

Not accepted

-
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Strategic Goal

#

Current Statement
(component/function/obje
ctive/Program/project)

technology
systems

8.1 develop E-Transactions
8-1-1 Devise and implement a
strategy for the development and
comprehensive implementation of
electronic transactions

- The shift to the electronic systems has become one the characteristics of
nature of work globally, and if it is put as a strategic goal for IAU, this
will give an indication that our university is not keeping pace with the
global developments. However, this is not correct because the electronic
systems are already in place.
- Reduce the number of goals in order to focus on the implementation
programs.
- Transfer to (6.2 e-transaction development).

Action taken
(suggestion
accepted/ not
accepted)

Not accepted

- 6-2-1 Devise and implement a strategy for the development and
comprehensive implementation of electronic transactions.

Not accepted

8-1-2 Secure the necessary software,
hardware and technical support

- 6-2-2 Secure the necessary software, hardware and technical support.

Not accepted

8-1-3 Provide continuous training to
IAU employees

- To be cancelled because it is repeated with the project (4-2-4
development of the professional and managerial capacities of IAU
employees).

Accepted

- To be shifted to (1-2 develop e-learning and distance education)

Not accepted

- 1.4.1 Develop and implement a strategy for the development of elearning and distance education at the University.

Not accepted

- 1-4-2 Secure the necessary software, hardware and technical support.

Not accepted

8-1-3 Provide continuous training to
IAU employees

- To be cancelled because it is repeated with the project (4-2-4 develop
the professional and managerial capacities of IAU employees).

Accepted

Goal 8 (Strengthen systems
Communications and Information
Technology)

- Cancel this goal and merge its relevant programs in goal 5. The
statement of goal 5 should be changed from "5-develop the resources
of built-in environment" to become "5. develop the resources of
environment and technology."

Not accepted

Goal 8 (Strengthen Communications
and Information Technology
systems)

- Keep the goal. Do not cancel it for the following reasons:
- YUSR e-transaction program is annually measuring the performance of
the university as part of the government agencies to monitor the
performance progress of this sector.
- The results of the seventh measurement last year resulted in a
significant decline in the performance of the university compared to the
rest of Saudi universities and this does not fall in line with the academic
and administrative reputation of IAU.
- There are many recommendations that have been made after
measuring the University performance. This requires the development
of plans and initiatives by IAU to get improved.
- Therefore, the existence of technology and communication pillar will
contribute to highlighting these recommendations and taking serious
decisions and initiatives relevant to them, which will positively reflect
the performance and evaluation of the University in the YUSR e-Services
project.
- Based on the abovementioned arguments, we strongly support that this
standard be kept in place, because it has a paramount importance for
the progress of the university, and it reflects IAU performance in the
rest of the dimensions.

Accepted

Regarding the number of strategic
objectives and the overall structure
of the plan

- The first strategic goals (from I to 5) enough. Cancel the remaining
three strategic goals (from Goal 6: Institutional development, through
goal 7: Strengthen finance, and Goal 8: Develop communications,
technology and information systems). The programs and projects
relevant to these three goals better shifted and attached to other goals.

Not accepted

Regarding drafting

- Make various language corrections in all English forms featuring the
objectives, programs and development projects.

Accepted

Alignment levels with KSA Vision
2030

- Review and audit the levels of compatibility between IAU strategic goals
and the Kingdom's Vision 2030

Accepted

Initiatives alignment with KSA
Vision 2030

- Add several initiatives to strengthen the compatibility with most of the
detailed objectives of Vision 2030 and clearly state the place of these
initiatives in IAU strategic goals.

Accepted

General suggestions

- Create a unit for "student rights" and involve students in program
designing, structuring and development and invest technical ideas to
keep up with the developments that Contribute to the development of
the educational process.
- Restructure some departments and disciplines that push modest outputs
into the labor market and replace them with disciplines needed by the
labor market and at the same time they fall in line with the ambitious
Nation Vision 2030. The disciplines suggested to replace the
incompatible ones are as follows:
- Bachelor of Supply Chain Management (logistics sector)
- B.Sc. Automobile Engineering (Automobile industry sector)
- Bachelor of Mining Engineering (mining sector)
- Bachelor of Tourism Management (tourism sector)
- Bachelor of International Business to encourage foreign direct
investment

To be taken into
consideration
when detailed
initiatives for the
development
projects are
devised

8.2 Develop e-learning and distance
education
8-2-1 Develop and implement a
strategy for the development of elearning and distance education at
the University
8-2-2 Secure necessary software,
hardware and technical support

Various
suggestions
covering
all dimensions

Suggested Statement (cancel/modify wording/transfer
to another place/add)
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8-1

Acknowledgement

On behalf of Imam Abdulrahman Bin Faisal University (IAU), we would like to place on record our deep
appreciation and gratitude to His Majesty, King Salman Bin Abdulaziz Al Saud, Custodian of the Two Holly
Mosques. His personal vision with foresight and counsel have been the light which guided our steps to develop
this strategic plan. The generous allocation of resources from his government has provided the human and
material support for the development of IAU.
We also sincerely thank H.E. Dr Hamad Al Alshiekh, Minister of Education in the Kingdom of Saudi Arabia, for
his personal interest and drive, as well as hands- on involvement at all stages of not only this strategic plan, but
also our search for Academic Accreditation.
The National Center for Assessment and Academic Accreditation (NCAAA) deserves special mention. Our
search for accreditation from NCAAA has strengthened our determination to develop and finalize the strategic
plan.
Our strategic Stakeholders gave us their time, attention and constructive inputs. This occurred not only during
formal workshops and surveys when participants and respondents included ARAMCO, Chamber of
Commerce, Suhaimi Company, representatives from the Ministry of Health, Saudi Council for Health
Specialties, the National Guard and IAU alumni. They were there for us on a several formal and informal
occasion. We appreciate their contribution.
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8-2

Our External Partners

Kaludis Consulting, Washington DC, USA were external stakeholders. The firm specializes in higher education
strategy. They have a client-base of over 500 universities, colleges, academic health centers and multi campus
systems. The firm has worked with two other universities in the Kingdom (KFU and Alfiasal University). It also
has a role in the review of the first draft of AAFAQ.
We would like to mention the team that prepared the draft of this strategic plan. This team consisting of three
partners: Dr. George Kaludis, Dr. Richard Dean and Dr. Robert Donaldson. They actively interacted with our
deans, faculty and staff in all IAU clusters. They have accomplished their tasks while taking part in the focus
groups. These three consultants provided knowledge transfer to support planning and focus our minds on the
future and our critical strategic issues. They also helped us implement a mini workshop with our strategic
external stakeholders.

8-3

Participants from IAU

We acknowledge the contribution of members of IAU quality committees as well as faculty and staff of IAU in
general. Their input during the workshops is noteworthy. We thank colleagues who served in various work
groups and committees to develop this plan. Without their critical input the plan would never have taken its
current shape. Special thanks are also offered to the Higher Quality Committee (HQC) and the Executive
Committee for Planning and Quality.
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8-3-1

Membership of the Higher Committee of Quality

As per the directive of H.E. the President of IAU, of the Higher Committee for Quality (HCQ) was established
to replace the Planning and Quality Committee. The chairman and members of HCQ have been tirelessly
monitoring IAU strategic plan, specially the works and reports of the consulting team. Their efforts deserve
thanks and appreciations (see Table 8-1).

Table 8-1 Membership of the Higher Committee for Quality at Imam Abdulrahman bin Faisal University
Description

Job

1

President of the University

Chairman

2

Vice President for Studies and Development and Community Service

Vice Chairman

3

Vice President

Member

4

Vice President for Branches Affairs

Member

5

Vice President for Post Graduate Studies and Research

Member

6

Vice President for Academic Affairs

Member

7

Dean, College of Medicine

Member

8

Dean, College of Architecture and planning

Member

9

Dean, College of Arts

Member

10

Dean, Admission and Registration

Member

11

Dean, University Studies for Female Affairs

Member

12

Dean of Libraries

Member

13

Dean, Technical Information Communications

Member

14

Dean, Deanship of Academic Development

Member

15

Dean, Community Service and Sustainable Development

Member

16

General Supervisor, Deanship of Quality& Academic Accreditation

Secretary of the
Committee
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8-3-2

Membership of the Executive Committee for Planning and Quality

The Executive Committee for Planning and Quality was established to follow up all matters related to executive
affairs and continuous monitoring of quality assurance activities as well as implementation of IAU strategic plan
at the institutional and administrative units’ levels (Table 8-2).
Table 8-2 Membership of the Executive Executive Committee for Planning and Quality, Imam Abdulrahman bin
Faisal University
Description
1

Vice President for Studies and Development and Community Service

2

General Supervisor, Deanship of Quality and Academic Accreditation

3

Vice Dean, Deanship of Administrative Development

4

Vice Dean for Quality, College of Applied Medical Science

5

Vice Dean for Quality, College the architecture and planning

6

Vice Dean for Quality, College Arts

7

Vice Dean for Quality, College Medicine the tooth

8

Vice Dean for Quality, College Engineering

9

Vice Dean for Quality, College Medicine

10

Vice Dean for Quality, College Nursing

11

Vice Dean for Quality, College Health of public

12

Vice Dean for Quality, College Science

13

Vice Dean for Quality, College of Education, Jubail

Job
Chairman
Secretary- of the
Committee
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

141

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

8-3-3

Membership of the various committees worked in the various stages of
developing IAU Strategic Plan

The strategic planning process is divided into three main stages. IAU team, under the supervision of the consulting
group "Kaludis", participated in all the activities of stage 1. However, stage2 and stage 3 of the planning process
are entirely completed by IAU employees. The works of these three stages were performed as follows:
- Stage 1 (2014): Strategic Plan (developed in 2009) Updating Workshop was held. More than 100
IAU employees besides the consulting group of Kaludis participated in this workshop.
- Stage 2 (2016): The implementation plan was developed, and Gantt charts were reviewed with
the participation of ten Focus Groups consisting of 80 members (table 8-3).
- Stage 3 (2017-2018): The philosophy and structure of the IAU strategic plan were reconsidered
and a comprehensive alignment was conducted for IAU strategic plan and the Kingdom's Vision
2030. Two workshops and several separate meetings were held for the purpose of alignment
o
o

o

Workshop (1) held during the period from 9-13 Safar 1439 (29 October-2 November 2017),
and attended by 21 participants (table 8.4).
Workshop (2) held on Wednesday, 18th Rabie I (6 December 2017), and attended by the
alignment team that was consisting 68 participants representing the various sectors of IAU
(table 8-5 and table 8-6).
This was followed by holding of several separate meetings by focus groups emanating from
the alignment team each. Each focus group was assigned to deal with one goal in IAU
strategic plan. These meetings were concluded on 2 Rabie Thani (20 December 2017). The
focus groups submitted reports including to further align IAU goals with the Kingdom's
Vision 2030.

Table 8-3 Membership of the committees that participated in various stages of IAU strategic plan development
Goals
1+2

3
4

5

6
7
8
9
10
11
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President

Membership

Prof. Abdulla Alqadi

Prof. Mahmoud Abdellatif
Dr. Omar Agha
Dr. Amira Aljaafri

Dr. Dalal Al-Shangitti
Dr. Iman Mohammed Saleh
Dr. Munirah Mahasheer

Prof. Ibtisam Al-Mathal
Dr. Yousry Mahmoud Osman
Dr. Mohammed Fadhol

Dr. Ahmed Al-Kuwaiti

Prof. Emmanuel Larbi
Dr. Abdulqader Madqawi

Prof. Ibrahim Shehata
Dr. Mohammed Suleiman

Dr. Fatima Moqbil
Dr. Aaron Vegai

Dr. Ghazi Alotaibi

Prof. Emmanuel Larbi
Dr. Omar Al-Muammar
Dr. Abdulaziz Al-Fuhaid

Dr. Maha Abdelsalam
Dr. Mona Alsheikh
Dr. Abdulaziz Subiani

Prof. Mohammed Iqbal Ghulam
Mr. Palamurgan Jansan

Prof. Dalal Al-Tamimi

Prof. Abdullah Bamusa
Dr. Adel Al-Dawaihi
Dr. Turki Abu Alait

Dr. Samar Brian
Dr. Nora Fahad Al-Muhanna
Dr. Abdulmajeed Makhlafi

Dr. Majdy Aldouas
Mrs. Dana Al-Zakeer

Prof. Raed Bukhari

Dr. Abdulaziz Matani
Dr. Mohammed Alberioni

Dr. Sara Alarifi
Dr. Amal Hamdi Mustafa

Dr. Aaron Fiji
Dr. Mohammed Ajmal Khan

Dr. Saad Alamari

Prof. Mohammed Hijazi
Eng. Hamad Albaadi

Eng. Mohammed Algharaibah
Dr. Summer Abu-Basheet

Mr. Bala Morgan

Prof. Fahad Almuhanna

Prof. Ibtisam Almathal
Dr. Sana Al-Mahmood

Dr. Atheer Alsaif
Dr. Mohammed Al-Abdellah

Mr. Fahad Alzamami
Dr. Mohammed Awadallah

Prof. Adel Al-Afaleq

Dr. Mohammed Al-Abdellah
Prof. Bahr Kamal

Mr. Jamal Alsaleem
Dr. Maha Al-Madani

Dr. Layla Batouq
Dr. Mohammed Awadallah

Prof. Abdul Salam alSaleem

Dr. Amin al-On
Prof. Ibtisam Sahimi

Prof. Al-Jazi Ibrahim al-Afaleq
Dr. Naif Al Masoud

Dr. Munira Al-Jaafari
Dr. Mahil sksify

Prof. Najah Qarawi

Dr. Badria Mohamed Habeeb
Dr. Istiaq Al Faraj

Dr. Khulood Alghamdi
Dr. Mahdi Abu Madani

Dr. Hessa al-Otaibi
Mrs. Sara Al Mulla
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Table 8-4 List of participants in workshop (1) on the alignment program. The workshop was held during the
period from 23/10/2017-03/02/1438H to Thursday 02/11/2017 -13/02/1439H
#
1
2

Focus Group
General Supervisor of
the Alignment
Program
General Coordinator
of the Alignment
Program

3
4
5
6
7
8
9
10
11
12

Participants

13
14
15
16
17
18
19
20
21

Name

IAU administrative unit/position

Prof. Abdullah Hussain Alkadi

Vice President for Studies, Development and Community Service

Prof. Mahmoud Ahmed Abdellatif

Advisor for IAU Vice President for Studies, Development and Community Service

Dr. Sulaiman Shaheen

College of Dentistry and General Supervisor of IAU Alumni Unit

Eng. Abdulrahman Al-Numan

Supervisor, Decision Support unit

Eng. Mohamed Abdelrahim Ahmed

Supervisor of IAU Project Management Office

Dr. Ibtisam Ababateen

College of Science

Dr. Ziad Jaber Al-Thalgi

College of Applied Studies and Community Service

Prof. Essam Abdel Majeed

College of Engineering

Eng. Maha Mohammed Al
Shammari

College of Engineering

Dr. Abdulrahman A. Bedawi

College of Education in Dammam

Dr. Adel Al Abdali

College of Nursing

Mr. Areej Ghaleb Al-Otaibi

College of Nursing

Mr. Omar Al-Mulhim

College of Business Administration

Abdul Aziz Abdulrahman Al-Mulla

College of Public Health

Mr. Hani Ibrahim Al-Saleem

College of Applied Medical Sciences

Eng. Nouf Abdulla Al Mahri

College of Design

Eng. Ghada Mohammed Al-raqeeb

College of Computer Science and information technology

Ms. Elaf Abdulrahman Al Hilal

Community College, Dammam Qatif

Eng. Dalal Riyad Al Muhaidib

College of Education, Jubail

Ms. Zouq Obaid Al-qathami

College of Arts

Mr. Bader Al-Hajri

Alumni and Career Development Unit

Dates of meetings held by participants in workshop (1)

Meeting No. (1)

Meeting No. (2)

Meeting No. (3)

Meeting No. (4)

Monday

Sunday

Tuesday

Thursday

23/10/2017
03/02/1438

29/10/2017
09/02/1439

31/10/2017
11/02/1439

02/11/2017
13/02/1439
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Table 8-5 List of participants distributed among the focus groups of workshop (2 ). The workshop was held
during the period from 9 October-2 November 2017. This workshop focusssed on the alignmement program
Name of the
Committee

#

Name

The party

1

General supervisor
of the program

Prof. Abdulla Hussain Alkadi

IAU Vice President for Studies, Development and Community Service

2

General
Coordinator of the
Program

Prof. Mahmoud Ahmed Abdellatif

Advisor for IAU Vice President for Studies, Development and Community Service

3

Prof. Fahad Abdulla Al Amr

Consultant of the Vice-President for Academic Affairs (Group Chair)

4

Dr. Dalal Mohammed Al-Shinqaiti

Dean, College of Education, Jubail

5
6
7

Dr. Nasser Saud Al Rayes

Vice Dean of the Preparatory Year

Dr. Asma Abed Al-Salam

Preparatory Year

Dr. Noha Abdullatif Al Mulla

Vice Dean, Deanship of Admission and Registration- Female Students Section.

Dr. Ayman Mustafa Al-Fakhrani

Deanship of Library Affairs

8

Focus Group (1):
Develop knowledge
and academic
services

Dr. Amal Wageeh Hamdi

Consultant, Deanship of Library affairs, Director of Libraries of the Female Students Section

10

Ms. Mariam Saleh Al Nuaimi

College of Medicine, Coordinator of Admission and Registration, Academic Affairs.

11

Ms. Mariam Ali Al-Zahrani

Deanship of Library Affairs, Branch Library Officer

12

Dr. Mohammed Fadhl Ali Nasser

Deanship of Quality and Academic Accreditation (Group Coordinator)

13

Dr. Mohamed Abdelhamid Baraka

College of Clinical Pharmacy (Group Chair)

14

Dr. Mohmoud Breeqie

College of Public Health

Dr. Nora Ahmed Al Ka'abi

College of Science, Chair of Strategic Planning Unit

Dr. Murad Althibity

College of Engineering

Dr. Eidah Murshid Al Khaldi

College of Science, Strategic Planning Unit

18

Ms. Atheer Al Seif

Lecturer at the Deanship of Quality and Academic Accreditation

19

Ms. Noura Ahmed Ibrahim al-Kharji

Manager, Office of the Assistant to the Vice Dean for Scientific Research

20

Ms. Heba Njeidi

Manager of E-Quality Systems Unit, Deanship of Quality (Group Coordinator)

21

Dr. Eman Mohammed Al- Mudarraa

Vice Dean, College of Arts, Dammam (Group Chair)

Dr. Samia Boubakar Ghazouni

Communications and Information Technology Section, College of Arts

Dr. Eman Rashad Ahmed

College of Nursing

Ms. Abeer Ali Al Amri

Laboratory Specialist, Pathology, College of Medicine

Ms. Baneen Abdullah Al Ghanim

Administration of the College of Medicine

26
27

Ms. Maha Al-Subaei

Deanship of Community Service and Sustainable Development

Dr. Mohammed Sulaiman Jibreel

Deanship of Quality and Academic Accreditation (Group Coordinator)

28

Dr Mashael Misha'al Namshan

Vice Dean, Deanship for Academic Development (Group Chair)

29

Dr. Khaldoun Ibrahim Al Dababi

University Advising Center

Prof. Amina Mohamed Bayoumi

Department of Sociology and Social service, College of Arts

Prof. Mohamed Ibrahim Ramadan
Dr. Jamlaa Al-Marri
Dr. Mohammed Abed Fattah Demerdash
Dr. Zamzam Mohammed Al Zafar

Department of Geography and Information Systems, College of Arts
Director, Academic Guidance Unit, College of Arts
Department of History, College of Arts
College of Science, Strategic Planning Unit

Ms. Nouf Saad Alaradi

Secretary of the Planning Unit at the College of Science, (Group Coordinator)

9

15
16
17

Focus Group (2):
Develop scientific
research and
innovation system

22
23
24
25

30
31
32
33
34
35

Focus Group (3):
Promote social
responsibility and
Community
partnership

Focus Group (4):
Develop human
resources
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Table 8-6 Continued List of participants in Workshop (2)
#

of the
Committee

Name

IAU unit /position

Prof. Abdulkarim Alhowaish

Vice Dean for Quality, College of Architecture and Planning (Group Chair)

Dr. Omar Othman

Quality and Strategic Planning Coordinator, College of Engineering

Dr. Nawaf Issam Bleesy

Vice Dean for Training and Community Service, College of Engineering

Ms. Maha Al Shammari

College of Engineering

Dr. Hala Al Wakeel

Supervisor, IAU Branding Unit

Dr. Haley Al Qony

Supervisor, Inclusive Design Unit

42

Dr. Hatim Herzallah

College of Public Health

43

Dr. Abdelaziz Almulaa

College of Public Health

44

Dr. Arwa Al-Thumairi

College of Public Health

45

Eng. Khaled Al Khuzeem

Campus Management Department (Group Coordinator)

Prof. Ibtisam Mohamed Almathal

Manager, Administrative Development Office, Deanship of Academic
Development (Group Chair)

Dr. Yemeni Ahmed Musa Athoum

Strategic Planning Manager-College of Education, Jubail

Dr. Fawzia Saleh Al-Shehri

College of Science, Strategic Planning Unit

Dr. Hind Abdulla Al Zahrani

College of Science

Eng. Mohamed Abdelrahim Ahmed

Project Management Office Supervisor

Ms. Azza Mohammed Al-Mana

Follow-up Directorate

Ms. Dima Mansour Alsalman

Quality Coordinator, Deanship of Quality and Academic Accreditation

36
37
38
39
40
41

Focus Group (5):
Sustain
IAU campus
environment

46
47
48
49
50
51

Focus Group (6):
Develop
IAU
administrative
and institutional
systems

52
53

Ms. Asmaa Saud Al-Fayez

54

Dr. Alaa Fathy Sulaiman

Deanship of Quality and Academic Accreditation, Risk Management Coordinator
(Group coordinator)
Planning and Budget Department (Group Chair)

Eng. Ahmed Mohamed Ismail

Studies and Consulting Unit

Dr. Awad Mohammed Hasan

College of Applied Studies and Community Service

57

Dr. Abdulqader Mudawwi Mohamed

Deanship of Quality and Academic Accreditation (Group Coordinator)

58

Dr. Saad Al Amri

Dean of Communications and Information Technology (Group Chair)

59

Dr. Mohammed Al Qahtani

Deanship of Communications and Information Technology

Eng. Abdelrahman Ali Alghamdi

Project Engineer - Deanship of e-Learning

Ms. Tiflah Hamoud Al-Qarnas

Collaborative Training Coordinator, College of Computer Science and
Information Technology

Ms. Munira Ebrahim Al Shabana

Lecturer, College of Applied Studies and community Service

Ms. Daneh Abdulrahman Al-Rajhi

Lecturer, College of Applied Studies and community service

Eng. Abdulrahman Al-Nuoman

Supervisor of Decision Support Unit (Group Coordinator)

Prof. Sulaiman Bah

College of Applied Medical Sciences (Group Chair)

Dr. Nasr Min Allah Abdullatif

College of Computer Science and Information Technology

Dr. Sarfraz Akhtar

College of Dentistry

Mr. Soma Sundaram

Deanship of Quality and Academic Accreditation (Group Coordinator)

55
56

60
61
62

Focus Group7:
Sustain financial
resources

Focus Group (8):
Enhance IAU
communication
and information
technology
systems

63
64
65
66
67
68

Focus Group (9):
for non-Arabic
language
speaking
members *

* Group 9 was operated separately from the rest of the groups, where they were assigned special duties so that to avail from the experiences of its members
well.
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Table 8-7 Preparation, revision, translation and graphic design of IAU Strategic Planning Document
Task

Name

IAU Unit

1

Document Principle Editor
(Preparation, review and revision of
the Arabic and English Versions of
the Strategic Planning documents)

Prof. Mahmoud Ahmed Abdellatif

Advisor to the Vice President for Studies, Development and
Community Service

2

Proofreading of the Arabic Text

Dr. Anees Abdullatif Tolba

College of Education, Imam Abdulrahman bin Faisal University

Layout and Graphic Design of the
Arabic Version.

Dr. Hala Al Wakeel

Supervisor, IAU Branding Department

3

Ms. Manal Abdulrahim Askar

Office Design Consultant, IAU Branding Department

Dr. Babikir Gorashi Ahmed

Institute of Consultative Studies

Prof. Mahmoud Ahmed Abdellatif

Advisor to the Vice President for Studies, Development and
Community Service

4
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Translation from Arabic into English
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Data Communicate
Dammam-Saudi Arabia
P.O. Box 1982 Dammam 31441
Phone: 00966-13-3330000
www.iau.edu.sa

147

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

148

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

149

The strategic plan of Imam Abdulrahman bin Faisal University 2018 – 2025

150

