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Introduction  

The Research strategic goal is to “Foster Excellence in Research, Scholarship, and Discovery”, and 

includes (3) strategic objectives, (6) projects and (16) initiatives measured by (18) performance 

indicators to assess the performance of the college in accomplishing such objectives over the 

coming four years. Furthermore, the persons responsible for implementation have been 

designated and the measurable performance indicators (KPIs) have been designed to measure 

progress. 

Responsibility for implementing and monitoring the research strategic plan was assigned to the 

vice dean for research and innovation. The achievement of the research strategic plan is reported 

annually in the research strategic plan achievement report. Performance indicators related to 

MBBS program faculty research productivity are displayed in the KPIs and Benchmarking report. 

The COM records and reports its faculty members’ publications and ongoing research activities 

every year in the faculty annual report and COM annual report. 

The purpose of this report is to provide the achievement status of the objectives, projects, and 

initiatives of the COM Research Strategic Plan to guide the college’s planning efforts for fostering 

excellence in research and to identify the current status and progress of the strategic projects 

that can guide the development of the next Research Strategic Plan. The Research Strategic 

projects and initiatives are listed under each objective with their status of achievement. Further, 

this report provides recommendations for the upcoming plan 2025-2030 based on the 

achievement status. 

 

Distribution of Projects and Initiatives Among Objectives  

Goal Objectives Projects Initiatives KPIs 

1 
 

1 2 7 9 

2 2 5 5 

3 2 4 4 

Total 6 16 18 
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Overall Achievement of Research Strategic Plan Projects and Initiatives 

 
 
 

 
Overall Achievement 

Status for Projects / 

Initiatives 

Status Number Percent 

Achieved 10 62% 

In progress 3 19% 

Not Started 3 19% 

Total 16 100% 

 

 

 

 

 

 

 

62%

19%

19%

Overall Achievement Status for Projects / Initiatives

Achieved In progress Not Started
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Research Strategic Plan 2020-2025 Objectives, Projects and Initiatives 
 

Objective 1. Strengthen and facilitate research and research pathways 

Project 1.1 Facilitate collaborative and multidisciplinary research  

 Initiatives 

 1.1.1 Develop and implement a 5-year research strategic plan 

 1.1.2 Foster the formation of research groups 

 1.1.3 Conduct regular research forums to facilitate faculty research collaborations 

 1.1.4 Establish national and international research partnerships 

 

Project 1.2 Expand faculty and student involvement in research 

 Initiatives 

 1.2.1 Facilitate faculty participation in research 

 1.2.2 Facilitate student participation in research  

 1.2.3 Increase volume and quality of faculty and student publications 

 

Objective 2. Enhance research infrastructure and technical support 

Project 2.1 Expand and publicize the functions of the Central Research Unit 

 Initiatives 

 2.1.1 Increase resources for research and optimize their utilization 

 2.1.2 Conduct research workshops for faculty, staff, and students 

 2.1.3 Recruit research assistants and technicians 

 

Project 2.2 Facilitate collaboration with the IRMC 

 Initiatives 

 3.1.1 Liaise with the IRMC to enhance research collaborations  

 3.1.2 Increase number of research work conducted in collaboration with IRMC 
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Objective 3. Seek extramural sources of research funding 

Project 3.1 Increase the proportion of research funded from external sources 

 Initiatives 

 3.1.1 Increase the number of scientific chairs 

 3.1.2 Encourage philanthropic funding of research 

 

Project 3.2 Increase the proportion of research conducted with the private sector 

 Initiatives 

 3.2.1 Conduct research forums to encourage research collaborations with the private sector 

 3.2.2 Establish research collaborations with the private sector 

 

Research Faculty & Scholarly Activities 

There are a variety of research activities were help to shape and develop the researchers from multiple 

aspects and help to execute the research strategic plan in the COM.  activities of the unit focus on the 

following activities: 

Creating Research Database  
• Goal: Ensure the sustainability of research and enhance the chances of research collaboration  

• Target group: CoM researchers  

• Activity type: Database establishment  

• Status: In progress 

Research Clinic   
• Goal: To support researchers within the CoM during their research journey and provide face-to-

face consultations to answer their questions  

• Target group: CoM researchers  

• Activity type: Face-to-face consultation  

• Frequency: 1 sessions/week 

• Status: Active  

Newsletter  
• Goal: Document research activities within the College of Medicine and provide statistics about 

the current activities to motivate researchers and keep them engaged with the current activities 

within the CoM. 

• Target group: CM researchers  

• Activity type:  Newsletter  

• Status: In progress 
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Research Skills Workshops  
• Goal: Develop researchers and improve research quality  

• Target group: CM researchers  

• Activity type: Workshops 

• Frequency: 2 workshops/ month 

• Status: Active. See next Table for further details  

Journal Clubs 
• Goal: Strengthen researchers critical appraisal skills and consequently the research quality  

• Target group: CM researchers  

• Activity type: Journal club  

• Frequency: 1 meeting/month  

• Status: In progress  

Communication Portal  
• Goal: Inform researchers of research activities, announcements, and achievements. 

Additionally, to build collaboration and partnership channels and facilitate access to the 

research support bodies and websites.   

• Target group: CoM researchers  

• Activity types: Internet page within the IAU website and associated social media accounts and 

research identities  

• Status: in progress 

Think Tank Meetings 
• Goal: Discover challenges facing the CM researchers and search for solutions  

• Target group: Departmental research representatives and policy makers (as needed) 

• Activity type: Meeting  

• Frequency: 2 meetings/ year 

• Status: in progress 

   Lectures with a Pioneering Researcher  
• Goal: Improve research quality and ensure researchers' development and provide inspiration 

and guidness for young researchers  

• Target group: CM researchers  

• Activity type: Lecture  

• Frequency: 1 lecture/month 

• Status: Active. See next Table for further details 

   Research Day  
• Goal: Encourage researchers to participate in research and to improve their research quality  

• Target group: CM researchers  

• Activity type: Conference  

• Frequency: 1 conference/ year Status: Active. See next Table for further details 
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Summary of activities within the COM-Central Research Unit 

Summary of COM- Central Research Unit Activities 2020-2023 
Activity name  Date  Duration  Objectives  Outcomes  

Research 
Preparatory 
Course of Faculty 
of Medicine  

1st October, 
2020 

12 weeks  1. Orient researchers 
about research-related 
application processes 
in the IAU 

2. Orient researchers 
about research-related 
services in the IAU  

3. Orient researchers 
about IAU publication 
requirements  

Attended by  
 22 departments within 
the COM and 38 
nominated candidates 
A given speech by  
32 experts and scholars 

Narrative basic 
practice in health 
care  

28th 
October, 
2020 

2 hours  Introducing a narrative 
basic training in health care 

Viewed by  
563 Attendance  

Future 
Enrichments 
Program 

16th 
February, 
2020 

1 day  Introducing research and 
innovation practice  for 
young future researchers  

Viewed by around 60 
Mawheba secondary 
school students  

Random Clinical 
Trials Workshop  

8th  April, 
2021 

1 day  1. Basic knowledge of 
clinical trials 

2. Giving examples of 
successful clinical trials   

Attended by  
22 departments within 
the COM 
A given speech by  
8 experts  
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Activity name  Date  Duration  Objectives  Outcomes  

Research clinic  8th April, 
2021- 
ongoing  

Every 
Thursday  

Supporting researchers 
during their research 
process  

45 clinics average two 
consultations per clinic 

Research and 
postgraduate 
journey : episode 
1  

1st April,  
2021 

2 Hours  Sharing a success story of 
research and postgraduate 
study journey in USA  

Viewed by  
82 researchers and 
medical trainees  

Tabahuth -1 22-26 
August 
2021  

1 week  1. Teaching basics of 
research writing  

2. Developing the skills of 
mentorship amongst 
young researchers  

3. Developing research 
leadership amongst 
young researchers 

4. Encourage building  
research groups within 
the college of medicine   

Attended by  
20 junior faculty of 
CoM 
80 medical students  

Completion of  
20 proposals  
3 proposals were 
submitted to the IRB  

Post-graduate 
research date  

2nd of 
march, 
2022 

1 day   
1. Basic knowledge about 

research planning. 
2. Steps for writing a 

proposal. 
 

 

Artificial 
intelligent in 
Medicine  

31 March, 
2022 

1 day  1. Introducing the 
application of artificial 
intelligence in medical 
research  

2. Building the 
collaboration between 
the College of 
Medicine and 
Computer science  

Ten groups were formed 
from 10 medical college 
departments with a 
total of 4-5 members in 
each group  
Ten staff from the AI 
departments were 
assigned to each group 
 

CoM Research 
and Innovation 
Day  

17 
November, 
2022 

1 day  1. Promoting research 
within the CoM 

2. Promoting innovation 
within the CoM 

3. Building networking 
among researchers  

- Twenty abstracts were 
presented as posters on 
the day of the event.  

- 6 out of the 20 
abstracts were 
presented as oral 
presentations. 

- The 1st , 2nd and 
3rd winners received 
financial rewards. 

- Inventors were invited 
from the CoM and 



 

8 | P a g e  
 

Activity name  Date  Duration  Objectives  Outcomes  

Awarded for their 
innovation  

The Roadmap 
Toward 
Academic 
Promotion  

29 May 
2023 

1day  1. Providing insight for 
IAU academic faculty  
about the research 
requirement needed 
for academic 
promotion  

Researchers from 
various departments 
with the CoM attended 
the event  

Tabahuth-2 9-13 July 
2023  

1 week  1. Teaching basics of 
research writing  

2. Developing the skills of 
mentorship amongst 
young researchers  

3. Developing research 
leadership amongst 
young researchers 

Encourage building  
research groups within the 
college of medicine   

10 groups were formed 
from 10 Departments 
within the CoM 
Each group included 
One supervisor 
4 students 
Ended by submitting 10 
research proposals  
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Published Research Last Three Years Per Departments in the COM 

Sr. No. Department  2021 2022 2023 Total 

1 Anesthesia  15 23 11 49 

2 Anatomy 24 29 33 86 

3 Biochemistry 5 29 40 74 

4 Dermatology 2 6 3 11 

5 Emergency Medicine  4 15 4 23 

6 ENT 7 8 5 20 

7 FAMCO 27 41 11 79 

8 Internal Medicine 15 17 15 47 

9 Medical Education 2 8 11 21 

10 Microbiology 10 28 33 71 

11 Neurology 21 31 29 81 

12 Neurosurgery 11 35 6 52 

13 OB&GYNE 16 13 15 44 

14 Opthalmology 2 39 3 44 

15 Orthopedics 16 4 37 57 

16 Pathology 21 25 40 86 

17 Pediatrics 7 17 31 55 

18 Physiology 15 24 31 70 

19 Psychiatry 9 8 25 42 

20 Radiology 14 9 4 27 

21 Surgery 10 12 24 46 

22 Urology 5 8 3 16 

23 VDQD 6 5 8 19 

Total 264 434 422 1120 
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Ongoing Research Projects  

Sr. No. Department  
 

2023 

1 Anesthesia  8 

2 Anatomy 24 

3 Biochemistry 21 

4 Dermatology 6 

5 Emergency Medicine  6 

6 ENT 6 

7 FAMCO 10 

8 Internal Medicine 5 

9 Medical Education 5 

10 Microbiology 11 

11 Neurology 27 

12 Neurosurgery 7 

13 OB&GYNE 21 

14 Opthalmology 1 

15 Orthopedics 23 

16 Pathology 34 

17 Pediatrics 25 

18 Physiology 35 

19 Psychiatry 6 

20 Radiology 1 

21 Surgery 12 

22 Urology 7 

23 VDQD 6 

Total 307 
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Research Strategic Plan Progress (Objectives, Projects and Initiatives) 

 

Project 1.1 Facilitate collaborative and multidisciplinary research  

 

Project 1.2 Expand faculty and student involvement in research 

 

 

# Initiative Status Percentage Remarks 

1.1.1 Develop and implement 

a 5-year research 

strategic plan 

In Progress 80% The program strategic planning 
committee has been developed a 5-
years research strategic plan and 
accomplishing its projects and initiatives 
is in progress and according to a 
prescribed timeline 

1.1.2 Foster the formation of 

research groups 

Achieved 
and Ongoing  

100% The research groups and clubs 
formulated. A total of 1120 research 
Articles were published last three year 
with 307 research projects are in 
progress.   

1.1.3 Conduct regular research 

forums to facilitate 

faculty research 

collaborations 

Achieved 
and Ongoing  

100% A Research Day is conducted regularly 
by the Central Research Unit under the 
supervision of the Vice Dean for Higher 
Studies and scientific 
Research 

1.1.4 Establish national and 

international research 

partnerships 

Achieved 
and Ongoing  

100% Research partnerships have been 
established in several specialties 

# Initiative Status Percentage Remarks 

1.2.1 Facilitate faculty 

participation in research 

In Progress 60% The percentage of faculty who 
participate in research activities 
needs to be increased 

1.2.2 Facilitate student 

participation in research 

In Progress 60% Students need to be encouraged to 
seek more opportunities to 
participate in 
research with faculty 

1.2.3 Increase volume and 

quality of faculty and 

student publications 

Achieved 
and Ongoing  

100% The rate of publication is 2.5 research 
paper per faculty member which is 
higher than the programs benchmark 

Objective 1. Strengthen and facilitate research and research pathways 
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Project 2.1 Expand and publicize the functions of the Central Research Unit 

 

Project 2.2 Facilitate collaboration with the IRMC 

 

 

 

 

 

 

 

 

# Initiative Status Percentage Remarks 

2.1.1 Increase resources for 

research and optimize 

their utilization 

Achieved 100% Resources are provided at the university 
level. 

2.1.2 Conduct research 

workshops for faculty, 

staff, and students 

Achieved 100% Workshops are conducted by the Central 
Research Unit under the supervision of 
the Vice Dean for Higher Studies and 
scientific Research. 

2.1.3 Recruit research 

assistants and 

technicians 

Not started 0% The hiring process is restricted by the 
availability of positions which is 
regulated by the directorate of Human 
resources. 

# Initiative Status Percentage Remarks 

2.2.1 Liaise with the IRMC to 

enhance research 

collaborations 

Achieved 100% Research projects are ongoing with the 

institute for research and medical 

consultancy 

2.2.2 Increase number of 

research work 

conducted in 

collaboration with IRMC 

Achieved 100% The number of research projects with the 
IRMC has increased 

Objective 2. Enhance research infrastructure and technical support 
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Project 3.1 Increase the proportion of research funded from external sources 

 

 

Project 3.2 Increase the proportion of research conducted with the private sector 

 

 

  

# Initiative Status Percentage Remarks 

3.1.1 Increase the number of 

scientific chairs 

Achieved 100% The Rawabi Chair for translational 

research and precision medicine 

has been established 

3.1.2 Encourage philanthropic 

funding of research 

Not 

started 

0% Proposal for new partnership for 

funding research are being considered 

but are not yet established 

# Initiative Status Percentage Remarks 

3.2.1 Conduct research 

forums to encourage 

research collaboration 

with the private sector 

Achieved 100% The College of Medicine research 

Forum was conducted under the 

patronage of HE the president of IAU 

3.2.2 Establish research 

collaborations with the 

private sector 

Not 

started 

0% Partnerships with the private sector are 

being considered However no new 

partnerships have been established 

Objective 3. Seek extramural sources of research funding 
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Overall Achievement Status for Projects and Initiatives Matrix 

Initiatives 
Projects 

(1.1) (1.2) (2.1) (2.2) (3.1) (3.2) 

1.1.1 80%      

1.1.2 100%      

1.1.3 100%      

1.1.4 100%      

1.2.1  60%     

1.2.2  60%     

1.2.3  100%     

2.1.1   100%    

2.1.2   100%    

2.1.3   0%    

2.2.1    100%   

2.2.2    100%   

3.1.1     100%  

3.1.2     0%  

3.2.1      100% 

3.2.2      0% 

 Task Number Percent    

Overall 

achievement 

status for Goal 

Achieved 10 62%    

In progress 3 19%    

Not Started 3           19%    

 Total 16     
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Appendix  
 

College of Medicine Research Preparatory Program. First Semester (2020-2021) 
The timetable of the Research Preparatory Course of the Faculty of Medicine  

Week Date & Time Topics Objectives Speakers' affiliation 

5 Oct 1st Opening remarks • Welcoming the participants Vice presidency of Postgraduate 

1-4 pm Faculty wellbeing • Enhancing faculty wellbeing (quality of life) Studies and Scientific Research 

 Priorities of research 
topics 

• Identifying priorities of research topics in IAU College of medicine 

6 Oct 8th Basic concepts of 
medical 

• Building quantitative research questions and 
identifying research objectives 

College of medicine 

1-4 pm quantitative studies • Choosing suitable study design for the research 
question 

  • Introducing quantitative research biases 

  • Sampling strategies & planning analysis 

7 Oct 15th Basic concepts of 
medical 

• Building qualitative research questions and 
identifying research objectives 

College of Medicine 

1-4 pm qualitative studies • Choosing suitable study design for the research 
question 

College of Education 

  • Introducing qualitative research biases  

  • Sampling strategies & planning analysis  

8 Oct 22nd Data management •  Introducing pilot studies Deanship of Information & 

1-4 pm • Building a questionnaire (Introducing question pro) Communication Technology 

 • Translating and validating questioners  

 • Requesting medical data from medical records King Fahd Hospital of the University 

9 Oct 29th Library support •  Introducing Summon College of Medicine 

1-4 pm • IAU institutional repository Deanship of Library Affairs 

 • Electronic resources (Databases, E journals, E Thesis, E 
Protocols) 

 

 • Citation tools (organizing your references: Mendeley 
/ Endnote) 
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Week Date & Time Topics Objectives Speakers' affiliation 

10 Nov 5th Research funding • Searching for funds and grants (local and 
International) 

College of Medicine 

1-4 pm opportunities • Preparing your work for fund application Office of Collaboration and 

  • Preparing your research budget Knowledge Transfer 
  • Applying for Scientific chairs Deanship of Scientific Research 
   Head of Scientific Chairs 

11 Nov 12th Research Application 
Process 

• Introducing Converis management system Deanship of Scientific Research 

1-4 pm Ethical consideration • Guidelines for accepting proposals (Rubrics) IRB Committee 
  • Guidelines for gaining ethical approvals (Rubrics)  

  • Common research misconducts (plagiarism, 
ithenticate, turn it in) 

 

  • Available statistical and purchasing support  

12 Nov 19th Research internal • Introducing animal house services Institute for Research and Medical 

1-4 pm collaborations • Introducing the biobank Consultations 
  • Introducing the institute departments  

  o Department of 
Environmental Health 
Research 

 

  o Department of 
Neuroscience Research 

 

  o Department of Clinical 
Pharmacy Research 

 

  o Department of Biophysics 
Research 

 

  o Department of Nano 
Medicine Research 

 

  o Department of Stem Cell 
Research 

 

  o Department of Nuclear 
Medicine Research 

 

  o Department of Epidemic 
Diseases Research 

 

  o Department of Genetic 
Research 
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The Random Clinical Trials Workshop 
The following section shows the Flyers and the Random Clinical Trials Workshop timetable. 

 

Conducting clinical trials workshop 
timetable 

Thursday April 8th, 
2021 8:30 am -2:30 

pm* 
 

Topics Speakers Time 

Registration  8:00 - 8:30 

Welcoming note Dean of College of Medicine 
Vice Dean of Higher Studies & Scientific Research 

8:30 - 8:45 

Introduction to clinical trial Dr. Mai AlDossary, MD, DrMPH 
Consultant of Public Health 

8:45 - 9:15 

Trial Design and allocation Dr. Raed AlOtaibi, MD, DrMPH 
Consultant of Epidemiology and public health 

9:15-10:00 

Randomization and Masking Dr. Raed AlOtaibi, MD, DrMPH 
Consultant of Epidemiology and public health 

10:00- 10:45 

Coffee break  10:45-11:00 

Sample size calculation Dr. Moataza Abdulwahab, MD, PhD 
Consultant of Biostatistics 

11:00-11:45 

Highlight on Analysis 
strategies and Results 
consideration 

Dr. Amal Alghamdi, MD, PhD 
Consultant of epidemiology and biostatistics 
Dr. Ghada Alyousef, MD, SBFCM, MPH 
Consultant of Family medicine and public health 

11:45-12:45 

Prayer break  12:45-1:00 

Ethical issues in Clinical trails Dr. Abdullah Aljoudi, MD, 
Consultant of Bioethics and Preventive Medicine 

1:00-1:45 

A success story in conducting 
clinical trials 

Dr. Mohammed Al-Shahrani, MD, MSc Med Edu 
Consultant of Emergency Medicine and Critical Care 

1:45-2:30 

 

*Lecture Hall 
No. 2090 First 
floor 
College of Medicine 
Campus Building A72 
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Future Enrichments Program 
The following section represent the timetable of the program  
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Research clinic  
The following section shows the announcement for the research clinic services  
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Research and Postgraduate Journey: Episode 1 
The following Figure demonstrates the flyer for the Research and postgraduate journey: episode 1 

workshop  
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Artificial Intelligence in Medicine Workshop  
Figure 6, Figure 7 and Table 3 shows the flyer for the Artificial intelligent in Medicine workshop  
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Postgraduates’ Research Day 

Postgraduates’ Research Day  
The following section shows the announcement and the timetable of the Postgraduates’ Research Day 

workshop  

Background and Aim  

This initiative is organized by the research unit at the college of medicine and aims to provide a basic knowledge for all 

postgraduates’ students (Residents, Fellows, Masters, and PhD students) about planning a research project and submitting a 

proposal. 

Expected outcomes 

• Basic knowledge about research planning. 

• Steps for writing a proposal.  

When & where? 

Wednesday 16th of March 2022. 8:00 am – 3:00 pm. 

Main Auditorium, ground floor, college of medicine, Building A72 

https://goo.gl/maps/ZW4ntABhnriTYG2h7 

For registration scan the QR code or visit the link below before March 9th,2022: 

https://www.questionpro.com/a/TakeSurvey?tt=CZfQkHwmmqM%3D 

Timetable:     Wednesday 16th of March 2022 

Time  Activity Speaker College/ Deanship 

8:00-8:15 Registration & welcoming remarks  Vice dean higher studies & scientific research Medicine 

8:15-9:00 Introduction & Literature review  Dr. Maria Ibrahim Dentistry 

9:00-9:45 Research Question & Objectives  Dr. Amal AlGhamdi  Medicine 

9:45-10:45 Study Design  Dr. Ghada Al Yousif  Medicine 

10:45-11:30 Sampling Techniques  Dr. Arwa AlThomairi Public Health 

11:30-12:15 The brain and its creative function Guest speaker Dr. Turki Abualiat Applied Medical Sciences 

12:15-12:45 Break 

12:45-1:30 Data collection tools - Validation   Dr. Saja AlRayyes Public Health 

1:30-2:15 Data Analysis Dr. Arwa AlOmran Public Health 

2:15-2:30 Proposal Structure  Dr. Ghada Al Yousif Medicine 

2:30-3:00 Towards a successful proposal application Dr. Eshtiaq AlFaraj Nursing 

  

https://goo.gl/maps/ZW4ntABhnriTYG2h7
https://www.questionpro.com/a/TakeSurvey?tt=CZfQkHwmmqM%3D
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Tbahuth 
The following section shows the flyers and the timetable for Tbahuth 1 and 2 workshops. 
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Tbahuth 1 and 2  timetable 

 


