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PRESIDENT 
MESSAGE

“COD’s mission; prepare 
creative, qualified national 
cadres in various fields 
of design, capable of 
meeting the demands of 
labor market and able 
to undertake scientific 
research and engage 
with the needs of the 
community.”
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Dear Colleagues,

I would like to take this occasion on the completion of the strategic plan (SP) of 
the College of Design (CoD), IAU, to congratulate all those who contributed to 
its genesis. SP complements the strategic plan of Imam Abdulrahman Bin Faisal 
University, through its goal of providing quality design education and delivery 
that are supplemented by research, and apply to the community.

COD’s mission; prepare creative, qualified national cadres in various fields of 
design, capable of meeting the demands of labor market and able to undertake 
scientific research and engage with the needs of the community, distinguishes 
the collage on a local, regional, and international levels driving a constructive 
impact on the community.  

I would like to thank each and every one who was involved in devising this 
Strategic Plan, and all those who took the time to share their vision for College 
in the process. This strategy builds on a platform of success, and a long tradition 
of facing the future with ambition. I am pleased to recommend this Plan to the 
University and College community, and I look forward to working with you in 
achieving our vision.

H.E. Dr. Abdullah Al Rubaish
The President
Imam	Abdulrahman	Bin	Faisal	University



COLLEGE OF DESIGN 
DEAN’S MESSAGE

The College of Design was established as part of Imam Abdulrahman Bin 
Faisal University with the intention of providing not only the Kingdom, but 
also the region as a whole with experienced, creative and professionally 
trained designers who can effectively combine elements from the local context 
with superior designs; while at the same time holding their own with their 
international counterparts. 

The College of Design has experienced a magnificent growth over the years 
expanding its scale to encompass various design fields; Interior design, Graphic 
Design and Multimedia, and Industrial Design. These new departments cater to 
the high demands of the developmental phases that Saudi Arabia is undergoing 
in the social, economic, industrial and academic sectors. This Strategic Plan 
support the college to materialize its vision to be a leading design college, 
regionally, locally and internationally through high quality education, research, 
and community service for the next five years.

I am pleased to share with you the Strategic Plan for the College of Design at 
Imam Abdulrahman Bin Faisal University (2018-2022)

Dr. Sumayah Al-Solaiman
The Dean
College of Design
Imam	Abdulrahman	Bin	Faisal	University
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I am delighted to present this Strategic Plan (SP) of the College of 
Design(COD), following the Imam Abdulrahman Bin Faisal University 
(IAU) strategic plan (SP) contains the contributions of our President , Vice 
Presidents, Deans, faculty, staff, students, and the IAU community at large 
in establishing the vision, mission, values, strategic goals, objectives, and 
the metrics that will guide COD during the next five years to accomplish 
IAU’s mission to provide quality education that is supplemented by research 
and community service.  

 As part of the implementation of its Strategic Plan, during the next five 
years, IAU will incorporate globally relevant curricula into its programs of 
Design that will make them nationally and internationally recognized and 
accredited. We will develop leaders and professionals in these specialties 
that are dedicated to the improvement of the carrier of the community 
through quality research and community extension programs. Strategic 
Plan is only the first step that outlines goals and provides mechanisms for 
their implementation and assessment.  

Dr. Fatma M. Mokabel
General Supervisor of Quality and Accreditation
College of Design
Imam	Abdulrahman	Bin	Faisal	University

GENERAL SUPERVISOR OF QUALITY 
AND ACCREDITATION MESSAGE



The College of Design at Imam Abdulrahman Bin Faisal University is a college 
for women that is founded to support the educational and intellectual growth of 
Saudi women by equipping them with an excellent design education.  Design 
education at the College is closely tied to the cultural context of the Arab and 
Islamic society while simultaneously exposing students to the latest global 
trends and technologies.

Design influences all aspects of life. Given the close relationship that the 
Saudi Arabian community enjoys with its Islamic values and traditional roots, 
this relationship informs the design process and helps produce culturally 
appropriate designs for local and regional clients.

The College prides itself in developing the students’ abilities to expand and 
develop their creative thought processes and means of expression.  By fostering 
such skills, it is hoped that they will reconnect to their rich Islamic heritage.  The 
College of Design’s methodology is strongly informed by research in all areas of 
design and is guided by the practices of quality assurance in higher education.  
Its graduates are well versed in the knowledge of design and expression that 
caters to not just the local marketplace, but the regional and international 
marketplaces as well.

Since the establishment of the College of Design, Imam Abdulrahman Bin Faisal 
University has been able to accept an even greater number of qualified high 
school graduates than before.  This development is in line with the initiative of 
the Saudi Arabian government whose goal is to expand opportunities of higher 
education for women throughout the country.

COLLEGE OF DESIGN
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HISTORICAL OVERVIEW

Founded over thirtyfive years ago the College of Design (COD) has dedicated 
itself to offering design courses, which develop the creative potential of every 
student and prepare them for the industry. 

The Interior Architecture program was inaugurated in 1975, in the College 
of Architecture and Planning at King Faisal University, the only university in 
the Kingdom that offered an opportunity for females to join in an Interior 
architectural program.  In 2009, a new College was established as the “College 
of Design” and the Interior Architectural program for girls was detached from 
the Architecture and Planning College and the Interior Design program was 
created in the Design College. Congruently the University went through 
transformations and King Faisal University Dammam Campus became University 
of Dammam.  Today, University of Dammam has changed its name to become 
“Imam Abdulrahman Bin Faisal University”. Since 2009, the college of Design 
encompasses a full range of disciplines from Interior Design, Graphic Design 
& Multimedia, and in 2015 the Industrial Design program was established in 
partnership with Canberra University in Australia. The College is a forerunner 
in embracing design disciplines for females committed to establishing the 
next generation of design professionals to lead and serve not only the Saudi 
community but the global community as well.

DEPARTMENTS 

 ▶ Interior Design Program (Since 2009)
 ▶ Graphic Design and Multimedia (Since 2009)
 ▶ Industrial Design (Since 2015)
 ▶ Applied Arts (currently in the planning stages)



The College of Design is composed of three Departments. All of them are five 
year undergraduate professional degree programs with ten design studios to 
have Bachelor of Science, The Department of Interior Design, the Department 
of Graphic Design & Multimedia and the Department of Industrial Design. Each 
academic year consists of two semesters. 

The program is logically sequenced to provide systematic learning and to 
reinforce important concepts as students proceed through the program. The 
undergraduate curricula in design are divided into two phases: a preprofessional 
Program or preparatory year that the entire students attend in the first year and 
a professional program for the three departments start at the second year 
of their education. Courses in the preprofessional Program create a shared 
language, experience and community that expose students to all disciplines 
offered within the College of Design.

PROGRAMS
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INTERIOR DESIGN PROGRAM\
The College of Design (Imam Abdulrahman Bin Faisal University) began as 
a department within the College of Architecture and Planning, one of the 
four founding colleges of the university that were established in 1975. The 
department of Interior Design was the first Interior Architecture Department 
in the Kingdom, as well as in the entire region. The department later moved 
from the College of Architecture and joined forces with the departments of 
Graphic Design and Multimedia, Industrial Design, to become the College of 
Design. The Interior Design Program was established to support the cognitive 
development and cultural sensibility of the Saudi female through the true 
understanding of the ways and methods of design in the Arabic and Islamic 
culture and by using the latest technologies and developments in the design 
fields In line with the advances in scientific and engineering education. in line 
with issues of sustainability that are crucial in a contemporary society. Graduates 
of the program will help to evolve the social creative taste and develop creative 
and artistic methods of expression while keeping their roots and heritage, 
which will help in advancing our culture and society to be one of the leading 
cultures and societies of the world. As the mission of Imam Abdulrahman Bin 
Faisal University is providing creative knowledge, research and professional 
services with effective community partnerships, this new interior Design 
program will strengthen creative industries, with effective community and 
industry partnerships, locally as well as nationally and internationally. Within 
the university’s strong scientific and technological focus, the new Interior Design 
program will have an emphasis on engineering and business.

PROGRAM OF INTERIOR DESIGN MISSION
The Program of Interior Design is dedicated to preparing creative interior 

design professionals through highquality education, research, community 
partnerships and services with an emphasis on sociocultural sensitivity.



PROGRAM GOALS

Goal 1: To achieve teaching excellence
Objectives: 

 ▶ To design high quality courses by incorporating effective teaching methods 
and technologies that inspire lifelong learning and professionalism.

 ▶ To periodically update the curriculum in response to employment market 
needs

 ▶ To provide highly qualified & sufficient number of faculty & teaching staff with 
diverse specialties and experiences.

Goal 2: To achieve high quality education and learning excellence
Objectives: 

 ▶ To develop students’ interpersonal skills and critical thinking with emphasis on 
communication techniques and time management

 ▶ Incorporate knowledge of the relationship between the human beings and 
the built environment through theoretical and practical studies integrating 
supporting disciplines.

 ▶ To prepare highly qualified students in all the technical aspects of building 
construction, materials, sustainability, finishing and furnishing.

 ▶ To create opportunities for “real world” engagement through learning 
projects.

Goal 3: To provide conducive learning environment through provision of 
suitable infrastructure and resources for effective program delivery
Objectives: 

 ▶ To regularly update learning resources & other infrastructural facilities to fulfil 
the needs of both current and prospective students.



15

Goal 4: Promote a design research culture among students and faculty that aid in 
the development of knowledge and promote industry-academia collaboration 
Objectives: 

 ▶ Provide faculty and students with research support, collaboration opportunities 
and appropriate environments for conducting and finishing the research.

 ▶ Promote research publication, patent registration, and participation in 
international conferences

 ▶ To create partnerships with public and private sectors to support/fund research 
endeavors benefiting both industry and society.

Goal 5: Participate and provide community services with different stakeholders 
in the community in the form of consultations and educational programs
Objectives: 

 ▶ To offer community services in the form of consultations to local firms and 
industries to enhance design related services

 ▶ To encourage students to actively participate in extra-curricular activities, 
design events, and national and international design competitions.

 ▶ To develop, maintain and improve relationships with alumni, professionals, 
professional societies to establish connections with different organizations in 
the region.   



The National Qualification Framework requires that students enrolling into 
Higher Education must possess certification of secondary education and have 
acquired the knowledge and skill to pass the test for enrolment. This test reflects 
applicants’ educational background written competence in the language of 
instruction, thinking ability, creativity and the application of knowledge and 
cognitive skills gained from study of relevant disciplines. The collage also 
includes particular prerequisites for study in different fields. Students who have 
clearly met these requirements and Interior Design Program Structure.

 ▶ The period of study is 5 years, including oneyear foundation year.
 ▶ The program follows semester system. The total number of credit hours is 168 

divided upon 5 years (10 levels) the total number of courses is 55.

The University of Imam Abdulrahman Bin Faisal awards the degree of (Bachelor 
of Interior Design Engineering) after successful completion of all courses in 
the program.
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GRAPHIC DESIGN & MULTIMEDIA PROGRAM\
The Program of Graphic Design and Multimedia started with the establishment 
of the College of Design in year 2009. Graphic design is an important 
communication tool for the industry and socially within the culture. It serves 
to convey the ideas and messages in a way that is not only effective but also 
beautiful. While the design industry in Saudi Arabia has been on the rise in the 
past two decades, graphic design and multimedia education programs were 
still scarce. The design needs were more than the available resources. To fill 
that gap, a high demand for graphic design college programs were needed 
to graduate the future designers. 

Imam Abdulrahman Bin Faisal University awards the degree of GDM (Bachelor 
of Science in Graphic Design and Multimedia) after successful completion of 
all courses in the program. The program follows semester system. It delivers 54 
courses, that makes the total of 159 credit hours divided upon 5 years, including 
the preparatory year.

PROGRAM OF GRAPHIC DESIGN AND MULTIMEDIA MISSION 

The Program of Graphic Design and Multimedia is committed to preparing 
designers and innovators in the field of visual communication, capable of 
originating and implementing creative conceptual designs through highquality 
education, research, community partnerships with a focus on incorporating 
local and regional cultures to contribute in fulfilling the visual communication 
needs in the Saudi job market.



PROGRAM GOALS

Goal 1: To ensure high quality education and learning excellence.
Objectives: 

 ▶ Monitor the LO and their appropriateness to the field’s future needs.
 ▶ Provide the students with highly qualified faculty members with diverse 

specialties and experiences.
 ▶ To continuously improve the standards of teaching strategies and assessment 

methods

Goal 2: To provide visual studio experiences that foster appropriate design 
concepts in pursuit of design excellence.
Objectives: 

 ▶ Provide new and emerging tools and resources that enhances the learning 
environment.

 ▶ Reinforce the students’ cognitive skills in applying knowledge from theoretical 
courses into practical courses and outcomes

 ▶ Help students to developing their problem-solving skills in the design field. 
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Goal 3: Promote a design research culture to bridge the gap between design 
theory and practice.

Objectives: 
 ▶ Provide faculty and students with research support, collaboration opportunities 

and proper research
 ▶ Promote research activities among faculty, train and encourage them   

to publish
 ▶ Encourage research activities among students to publish research and design 

outcomes from their courses 

Goal 4: To encourage community service activities in various areas with different 
stakeholders in the community.

Objectives: 
 ▶ Encourage students to participate in extra-curricular activities, design 

competitions, and design events in collaboration with the community.
 ▶ Invite different stakeholders to the college for guest lectures, exhibitions, and 

juries to establish strong connections with different organizations   
in the region.

Goal 5: To inspire the concept of local identity and culture into the program
Objectives: 

 ▶ Encourage students to explore local identity as an influence in their designs.
 ▶ Promote local identity through contemporary interpretations of local culture



INDUSTRIAL DESIGN PROGRAM\
The Industrial Design Program was established in 2015, In line with the advances 
in scientific and engineering education in Saudi Arabia, as well as the growing 
demand for “Industrial Design” projects more attuned to a cultural context 
from local as well as global perspectives. In partnership with Canberra University 
in Australia, the Program delivers a fouryear undergraduate program by means 
of design studios, theoretical courses, and practical courses that makes a total 
of 161 Credit Hours including the preparatory year. Upon the completion of 
the program, graduates are awarded Bachelor of Industrial Design Degree.

PROGRAM OF INDUSTRIAL DESIGN MISSION  

As a national pioneer, the program of Industrial Design is committed to 
preparing innovative and professional industrial designers through highquality 
education, research, community partnerships and services with an emphasis on 
incorporating local and regional cultures.

PROGRAM GOALS

The Industrial Design Program goals are to provide students with an opportunity 
to develop a comprehensive range of knowledge, skills, and the application of 
these across 3 areas of Industrial Design (Design, Engineering and Business). 
To fulfill this goal, the principal program objectives are as follows:

 ▶ To provide students with an opportunity to develop a comprehensive range of 
knowledge, skills, and the application of these across three areas of Industrial 
Design (Design, Engineering and Business)

 ▶ To engage students in learning opportunities to investigate, comprehend, 
analyse, evaluate and recommend creative and innovative solutions in 
Industrial Design
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 ▶ To promote and foster high levels of personal responsibility and ethical 
behaviour, and sound interpersonal skills in leadership roles and as a group 
participant, collaborating in the resolution of issues and highly functioning 
teams in the Industrial Design field

 ▶ To facilitate the development of oral and written communication skills of a high 
order, enabling students to effectively and creatively interpret, present and 
communicate information and ideas, relevant design theories and techniques 
using appropriate technology and methods of delivery across a wide range of 
audiences

 ▶ To provide professional and stimulating learning environments utilising state 
of the art, industrial quality equipment, technology and applications

 ▶ To relate learning of local, community and international Industrial Design 
models and applications, through work integrated learning and other 
partnerships, with local and international design industries

 ▶ To strive for excellence in teaching, research and collaboration in alignment 
with best practice in design education and industry 



RESEARCH 
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THE DESIGN RESEARCH HUB

The Design Research Hub (DRH) in the University of Dammam is a research 
community organized and supported by the College of Design. It consists of 
several design research groups with a vast variety of research interests whether 
theoretical or applied. Each group has a specialized leader and an assortment 
of members from different design and architectural related disciplines.

Research Hub, COD 



DESIGN RESEARCH HUB AIM AND OBJECTIVES

The DRH aims to facilitate a design research environment that supports 
researches and researches from all design interests. It intends to accomplish 
this aim by achieving the following objectives: 

 ▶ Provide the technical and human support design researchers require
 ▶ Organize periodical seminars, symposiums and conferences
 ▶ Offer constant researchdevelopment training
 ▶ Support research funding processes 
 ▶ Support research publication
 ▶ Encourage and support studies aiming towards enhancing the wellbeing of 

the society.
 ▶ Encourage and invite research collaborations with governmental and private 

sectors regionally and internationally
 ▶ Encourage and support interdisciplinary researches
 ▶ Welcome external members from design and nondesign related disciplines 

e.g. medical and education specialists to join research groups
 ▶ Support young researchers through practical research training opportunities.

RESEARCH GROUPS
 

 ▶ Design Education and Learning 
 ▶ Design Application and Practice
 ▶ Environmental Design 
 ▶ Design Sustainability 
 ▶ Design Theory and History 



25

COMMUNITY SERVICE ACTIVITIES

The College of Design presented its three departments, have completed several 
hours in community services, either in circular or noncircular activities. The 
circular activities covered some projects done by design students in their design 
studios. These projects were for a nonprofit organization, housing proposal for 
productive families and some other projects. Some activities were directed to 
local charities to help them in their supporting system for productive families, 
lowincome people. The college also invites and visits some government schools 
seeking fruitful cooperation between educational institutions.

Community service Activity, COD

COMMUNITY SERVICE



COLLEGE – ORGANOGRAM:
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This Strategic Plan Process Approach(SPPA) is a systematic process in which the 
College of Design (COD) faculty and members take the decisions concerning 
the future of the organization and its development. In addition, they decide the 
actions required to achieve that desired future, determine goals and objectives 
and the measurement tools for the level of success achieved in operations. 

The college of design has developed and implemented the Strategic plan 
process approach in the following:

CHAPTER ONE: 
THE STRATEGIC PLAN PROCESS 
APPROACH (SPPA)
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 Figure 2: STRATEGIC PLAN PROCESS APPROACH



1. STRATEGIC TEAM FORMATION\
1.1. IAU STRATEGIC PLAN CHECK LIST

Mr. Somasundaram Rathinasamy, Strategic planner of the Strategic planning 
& Risk Management Department, DQAA has circulated the checklist for the 
Strategic plan process are followed and implemented in the College of Design.

1.2. TIMELINE FRAMED

The COD Strategic plan committee has decided and finalized the timeline 
for the strategic planning development phase. The development phase is 
the “Strategic Planning Timeline”. It includes timeframes for each activity for 
developing and publish this plan.
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1.3 FORMATION OF THE STRATEGIC PLAN & 
RISKMANGEMENT COMMITTEE (SPRMC)

In November 2017, Dean appointed a Strategic Planning and Risk Management Committee 
and charged the Strategic Planning Committee with drafting a new 2018-2022 Strategic Plan. 
Dean’s focuses were

 ▶ To engage COD internal and external stakeholders in a discussion [SWOT analysis] about 
where the College should be headed in relation to its mission, 

 ▶ To create a strategic plan that is realistic and is integrated across the College’s assessment, 
planning, and resource allocation cycle, and 

 ▶ To foster collegiality. To assist the Committee, the dean has added a strategic planner, DQAA 
as a vital member in the committee to direct the process efficiently and provide support & 
guidance in drafting and implementing the plan.

The Strategic Planning Committee actively engaged in the process for five months from 
November 2017 to March 2018. The 2018-2022 Strategic Plan represents the collective ideas 
of the COD community and provides goals and objectives for achieving the strategic plan.

TIMELINE FOR STRATEGIC PLAN: PLANNING AND IMPLEMENTATION PROCESS 2017/ 2018

# ACTIVITIES
MONTH 2017/2018

Nov-17 Dec-17 Jan-18 Feb-18 Mar-18

1 Formation of Strategic Plan and Risk 
Management Committee

2 SWOT Finalization

3 Vision, Mission Revision and Finalization for 
approval

4 Strategic Priorities 

5 Setting Goals 

6 Formation of objectives for each goal

7 Preparation of Gantt Chart and KPIs 

8 Finalize Gantt Chart and KPIs

9 Strategic Plan Document Draft Preparation by 
the Committee 

10 Final Approval of Strategic Plan and Plan Publish



Dr. Sumayah Al-Solaiman
Dean, College of Design & Chair, Strategic Planning  
& Risk Management Committee

Dr. Fatimah Mahmoud Mokabel General Supervisor, Quality and Accreditation Unit

Dr. Mai Ibrahim Mohammed Shukri
Vice Dean for Academic Affairs& Head, Interior Design 
Department

Dr. Hanan AlFaisal Vice Dean, Scientific Research

Dr. Dalia Hussein Eldardiry Academic Affairs Coordinator

Dr. Rezan Fouad Mohammed Gassas Chair, Graphic Design & Multimedia Department

Dr. Lena Ahmed Darweesh Chair, Industrial Design Department

Lect. Feryal AlKurdi Director, Community Service Unit

Ms. Ibtisam alJandan Director, Administration and Finance

Ms. Sahar Alsaadi Administrative and Financial Assistant

Lect. Fatima Al Doukhi Quality Coordinator, Industrial Design Program

Ms. Maha Saad Alhareky Secretary to the Dean

The Strategic Planning Committee membership was comprised of faculty, staff, the Dean, and 
the DQAA members:

MEMBERS	FROM	DEANSHIP	OF	QUALITY	AND	ACADEMIC	ACCREDITATION	[DQAA]	:

Table 1: Strategic plan and Risk Management Committee List 

Ms. Asma S. AlFayez
Director, Strategic Planning & Risk Management 
Department, DQAA

Mr. Somasundaram Rathinasamy Strategic Planner, DQAA
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STRATEGIC PLAN COMMITTEE MEETING:



2. STRATEGY IDENTIFIED THROUGH 
BRAINSTORMING SESSIONS\ 
2.1.  DISCOVERY, GATHER FACTS AND CONDUCT SWOT ANALYSIS  

In November 2017, the Strategic Planning Committee evaluated the progress 
of the current 2008 2013 strategic plan. The Dean met with the committee to 
review the framework for strategic planning and establish a mechanism to 
collect internal and external constituent input. The committee has developed a 
presentation outlining the strategic planning process and delineated resources 
to assist the committee.

The committee members chaired specific focus groups: student, adjunct 
faculty, fulltime faculty, enrollment management committee, internal and 
external stakeholders. The focus groups conducted SWOT analyses, assessed 
key indicators from assessment activities, identified trends, and ordered 
recommendations for strategic focus and goals.

Following the review of SWOT analysis results, a meeting was held with all 
committee members to brainstorm goals based on six focuses that guides 
the strategy; Students focus, Faculty Focus, Resources Focus, Research Focus, 
Community Focus, Quality and Planning Focus. The SWOT analysis is as follows:
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Figure 3:  SWOT ANALYSIS 

STRENGTHS
OPPORTUNITIE

S

THREATS

WEAKNESSES



STRENGTHS: 
 ▶ Female based environment College 
 ▶ Appropriate Infrastructure facilities
 ▶ Appropriate Studios & Creativity environment
 ▶ Diversity of faculty & staff experiences 
 ▶ Strongly committed leadership and Team Spirit 
 ▶ Robust quality culture
 ▶ Admission of high-level scored students
 ▶ Engaged faculty & staff in college activities.
 ▶ Motivated and enthusiastic junior faculty 
 ▶ Strong scholarship suport for Junior Faculty 
 ▶ Excellent reputation at program,university & regional level.
 ▶ Providing internal & extenal consultation for:
 ▶ Curriculum development.
 ▶ Independent reviewer for accreditation& quality.
 ▶ Design and Event management activities .
 ▶ Invited speakers & jury’s role in the competitions.
 ▶ Strong Engagement with stakeholders/industries/universities 

at national and international capacity.

OPPORTUNITIES: 
 ▶ Vision 2030:

• entrepreneurship and innovation are favored
• Empowerment of women

 ▶ To avail creative industry networks worldwide
 ▶ Pioneering new programs at UG and PG level
 ▶ Establish training opportunities to meet community needs.
 ▶ Willingness of Alumni to support college activities.
 ▶ Inter disciplinary connections 
 ▶ Students & Graduates can be marketed with purpose
 ▶ Career growth and development opportunities of graduates
 ▶ Strategic partnerships
 ▶ Increase sponsorship opportunity
 ▶ Income generation projects through the use of facilities& 

training and services
 ▶ Professional membership and societies
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THREATS: 
 ▶ Budget deficit
 ▶ Lack of job allocation for the college.
 ▶ Sustainability of the programs in relation to their changing 

value to the job market
 ▶ Competition from the private educational sector 
 ▶ Changing policies at the ministry of education and university 

level
 ▶ Instability of faculty retention. [Female faculty are volatile giv-

en their social status and commitments (moving with spouse, 
maternity leave)

 ▶ There is a gap between the education system and industry 
requirements.

WEAKNESSES: 
 ▶ Shortage of faculty & staff (admin, technicians)
 ▶ Lack of succession plan:

• Leadership succession
• TA hiring
• Research hiring of high-caliber part-timers

 ▶ Shortage of senior faculty (professors and associate profes-
sors) to do research activities.

 ▶ Lack of financial support for conferences and extracurricular 
activities

 ▶ Limited professional development & training opportunities 
for faculty and staff in their specialties. (workshops, confer-
ences)

 ▶ Lack of incentives for faculty and staff.
 ▶ Outdated software
 ▶ Implementation and follow-up on planning is not systematic
 ▶ Variable speed of processing the college requirements.
 ▶  Permanent exhibition spaces in the college is limited.
 ▶ There are no proper specific admission criteria for students 

in the college level.
 ▶ Students can’t always be given first choice
 ▶ Social media presence is inconsistent
 ▶ Research output in recommended indexed publications is 

poor
 ▶ Periods of extreme stress and pressure erodes morale and 

has negative impact
 ▶ TAs and lecturers leaving for scholarship result in gaps.



2.2.  STRATEGIC FOCUS
The strategic planning committee has identified 6 strategic focus through the 
brainstorming sessions.

Figure 4:  STRATEGIC FOCUS
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2.3.  STRATEGIC GOALS & OBJECTIVES FORMATION 
through individual goals meeting and brain storming sessions conducted and 
responsibility assigned by the Dean and more than 20 strategic plan meeting 
was conducted to finish this strategic plan document.
 
 1. Student Focus/success (Dr. Mai)
 2. Faculty Focus (Dr. Sumayah)
  • Professional development
  • Incentives
  • Workshops and conferences
  • Recruitment and succession plan
 3. Resource Focus: library, financial, IT, facilities (Dr. Dalia)
 4. Research Focus (Dr. Hanan)
 5. Community Focus (Dr. Feryal)
  • Strategic partnership
  • Job market
  • College Brand
  • Social responsibility
  • Alumni
 6. Quality and Planning focus (Dr. Fatima and Fatima AlDoukhi)
  • Strategic planning system
  • Quality systems
  • National and International accreditation
  • Risk management plan.

Reviewed inputs, articulate and define tasks brain storming sessions was 
conducted at each goal. Multiple Individual meetings were conducted between 
the head of each goal and the strategic planner from the DQAA, to further 
discuss the goals and objectives taking into considerations the tasks, metrics, 
and budget for each objectives.
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3. STRATEGY FORMULATION\
After the SWOT analyses were gathered and analyzed, the committee developed gantt 
for the 2018-2022 Strategic Plan following the discussions of the brainstorming sessions. 
The Strategic Planning Committee to distill the findings from the members and articulate 
actionable strategic planning goals and objectives to solidify college of design future. 

The strategic planner was charged with drafting an outline of the Strategic Plan.
The Kingdom “VISION 2030”, National Transformation program (2020) strategic objectives 
were analyzed and aligned in the strategic plan as follows:



CoD Goals/ Vision 2030

         Strategic objectives: Vision 2030 National

Provide 
education 
services for all 
student levels 

Improve 
recruitment, 
training and 
development 
of teachers 

Improve 
the learning 
environment 
to stimulate 
creativity and 
innovation 

 ▶ Enhance and expand high quality 
professional design education.

 ▶ Recruit and maintain highly qualified 
faculty and staff to achieve excellence 
in teaching, research and professional 
development.

 ▶ Develop advanced learning environments 
and generate sustainable financial 
resources.

 ▶ Foster a research culture and expand 
       collaborative research activities.

 ▶ Provide sustainable community services 
through effective partnerships with the 
communities, organizations, and alumni .

 ▶ Implement the strategic plan and quality 
management system.
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Transformation Program 2020/ Ministry of Education

Improve 
curricula and 
teaching 
methods

Improve students’ 
values and core 
skills

Enhance the educational 
system's capability to address 
national development require-
ments and to meet labor market 
demands 

Develop creative financ-
ing methods and improve 
the educational system's 
financial efficiency 



Prior to the March, 2018 meeting with the Strategic Planning Committee, the 
consultant sent a draft of the 20182022 Strategic Plan for the committee to 
review. The draft served as talking points for the committee to finalize. the 
Strategic Planning Committee met several times to adjust the draft strategic 
plan to meet COD needs. Once the Committee agreed on the goals, objectives, 
and tasks, metrics was developed with College constituents. 

The Strategic Plan represents the collaborative input of COD’s internal and 
external constituents. The plan is a living document; the gantt chart was 
developed and progress towards goals are measured annually and documented 
the report; tasks are reviewed each year in respect to emerging challenges and 
opportunities for the College. Annually, the strategic plan’s assessment results 
and progress are documented in department and/or College reports.

4. STRATEGIC PLAN IMPLEMENTATION\
COLLEGE BOARD APPROVAL 

A final meeting to review all goals and their objectives was held with all strategic 
planning committee members where final draft edits and revisions were 
approved. The plan was presented to all faculty members and employees of 
CoD to seek their feedback and comments.  The Strategic Planning Committee 
presented the Board with the final draft of the 2018-2022, Strategic Plan for 
board approval at its meeting.
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VISION: 
To be a leading college of design at the national, regional, and international level.

MISSION: 
To prepare creative, qualified graduates in various fields of design, capable of 
meeting the demands of labor market and able to undertake scientific research 
and engage with the needs of the community.

VALUES: 
 ▶  Credibility;
 ▶  Innovation and Creativity;
 ▶  Responsibility; 
 ▶  Sociocultural sensitivity; 
 ▶  Collaboration; 
 ▶  Professionalism;
 ▶  Lifelong learning.

CHAPTER TWO: 
COLLEGE OF DESIGN VISION, 
MISSION, AND STRATEGIC GOALS 
AND OBJECTIVES



GOALS & OBJECTIVES\
COD: STUDENT FOCUS

GOAL 1  

Enhance and expand high quality professional design education

OBJECTIVES

 1.1. Select highly competent students into all programs
 1.2.Enhance academic programs and teaching practices to fulfil the  
 stakeholder needs of the Kingdom.
 1.3. To develop the student extracurricular activities and support   
 services.
 1.4. To develop a post graduate programs
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COD: FACULTY FOCUS  

GOAL 2  

Recruit and maintain highly qualified faculty and staff to achieve excellence in 
teaching, research and professional development.

OBJECTIVES

 2.1 Recruit highly qualified faculty and staff to provide excellent   
 teaching and to improve the research portfolio of the college.
 2.2. Create a working environment that engender fairness and work  
 life balance.
 2.3. Develop comprehensive framework for continuing professional  
 development for faculty and staff to update them in their fields of  
 teaching and enhance their leadership skills.



COD: RESOURCE FOCUS

GOAL 3  

Develop advanced learning environments and generate sustainable financial 
resources.

OBJECTIVES

 3.1. Develop and sustain uptodate information technology and  
 library resources
 3.2. Implement multidisciplinary facilities and services.
 3.3. Provide and maintain adequate financial resources.
 3.4. Develop and implement an environmental strategy at COD
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COD: RESEARCH FOCUS  

GOAL 4  
Foster a research culture and expand collaborative research activities.

OBJECTIVES
 4.1. Develop and implement a research strategy to increase faculty  
 and student research
 4.2. Enhance the research environment
 4.3. Provide guidance and support to faculty in order to fulfil the   
 research requirements for promotion
 4.4. Develop collaborative research and identify funding opportunities.



COD: COMMUNITY FOCUS
GOAL 5  
Provide sustainable community services through effective partnerships with 
communities, organizations and alumni.

OBJECTIVES
 5.1. Expand the community service provisions.
 5.2. To establish strategic partnerships with stakeholders to serve the  
 community
 5.3. Develop and implement alumni networks and advisory boards
 5.4. Strengthen Women Empowerment Program to achieve the   
 “SAUDI VISION 2030”
 5.5. Establish college brand to foster a consistent image.
 5.6. Establish Lifelong learning center at CoD
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COD: QUALITY & PLANNING FOCUS  
GOAL 6  
Implement the strategic plan and quality management systems.

OBJECTIVES
 6.1. Develop and promote the strategic plan activities in the college
 6.2. Accomplish national academic accreditation.
 6.3. To attain the international academic standards
 6.4. Develop a risk management and safety plan



STRATEGY MAP 2018 - 2022\

VISION To be a leading college in design education nationally, regionally and 
internationally

STAKEHOLDERS 
PERSPECTIVE

(Students, Faculty, 
Staff, Community, & 

Alumni) 

Enhance and expand 
high quality professional 

design education

Recruit and maintain 
highly qualified faculty 

and staff to achieve 
excellence in teaching, 

research and 
professional 

development

FINANCIAL 
PERSPECTIVE Implement Annual Budget Plan

STUDENT FOCUS FACULTY & STAFF 
FOCUS

•  Launch student 
centric model
•  Quality education
•  Student Clubs
•  Post graduate 
programs 
•  Student 
Completion Rate 
•  Student 
Satisfaction

•  Launch Faculty 
centric model 
•  Recruitment plan and 
committee
•  Professional 
development
•  Succession plan
•  Faculty and staff 
satisfaction 

STRATEGIC 
FOCUS 

& 
KEY RESULT 

AREAS/ 
METRICS

CAPABILITIES, 
LEARNING & GROWTH 

PERSPECTIVE

HUMAN CAPITAL
SkillsStudents, Faculty & Staff Traning & 

Development
Professional Knowledge
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VALUES

MISSION The College of Design is committed to preparing creative professionals 
through high-quality eduaction, research, community partnerships and 
services

Credibility - Innovation and Creativity - Responsibility - Professionalism 

Socio-cultural sensitivity - Collaboration -Life-long learning 

Develop 
advanced 
learning 

environments and 
generate 

sustainable 
financial 

resources

foster a research 
culture and expand 

collaborative 
research activities

Provide sustainable 
community 

services through 
effective 

partnerships with 
communities, 

organizations and 
alumni

Implement the 
starategic plan 

and quality 
management 

systems

Funded Research Increase Revenue Opportunities

RESOURCE FOCUS RESEARCH FOCUS COMMUNITY 
FOCUS

Quality & 
PLANNING FOCUS

•  Budget plan
•  Labs
•  Setup design 
and consultation 
office 
•  Environmental 
strategy 
•  Library 
•  Technology 

•  Activate Design 
Research Hub
•  Research 
committee and Plan 
•  Funded research 
support
•  Research 
publications and 
portfolios 
•  Research rewards 
and recognition 

•  Community 
activity plan
•  Women 
empowerment 
program “Saudi 
Vision 2030”
•  Lifelong learning 
•  Alumni 
satisfaction
•  Advisory Boards
•  Brand Image 
•  Strategic 
Partnerships 
•  Professional 
Membership 

•  Strategic Plan 
•  Quality 
Management 
system 
•  Risk 
Management Plan 
•  Safety plan 
•  NCAAA 
Accreditation
•  Best practices 
•  Bench Marking

INFORMATION CAPITAL ORGANIZATIONAL CAPITAL

Systems Databases, Network Software 
Applications

Skills, Traning, Knowledge IAU 
partnering Budgeting, Facilities



CHAPTER THREE: 
STRATEGIC IMPLEMENTATION 
PLAN:GANTT FORMATION  
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This chapter will outline the implementation plan of the strategic goals and 
objectives. This implementation plan will guide the execution of the strategies 
by addressing the following components: 

 ▶ Gantt Chart deals with Duration, Cost, Start & Ending date, Responsibility for 
Implementation, Time lines, and metrics attached to each strategy objectives 
of the tasks.

 ▶ Assigning individual(s) responsible for the attainment of performance metrics.
 ▶ Developing timeframes for reaching goals/objectives
 ▶ Staffing, technology and operational resources required to implement the 

strategy
 ▶ Established a Strategic Plan Committee which provides oversight for all stra-

tegic plan efforts

An implementation plan, and clear implementation strategy are developed for 
each objective incorporating the performance metrics and outlining how the 
strategy will be implemented. 

The strategic plan committee will review the plans to determine what resources 
are needed for each strategy, and which strategies should be immediately 
addressed. The progress of the execution of these strategies will be 
continuously monitored by the strategic plan committee to ensure a successful 
implementation of these plans. 



OVERVIEW

Duration 5 years

Cost/year 50000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2.Vice Dean of Academic Affairs
3.Program chairs
4.Public Relation & information Dept.
5.Dean, Preparatory Year.

STRATEGIC GOALS
STRATEGIC GOAL 1.\
Enhance and expand high quality professional design education.

Objective 1.1: Select highly competent students into all programs
Aim: To provide high level of quality education throughout the programs.

Metrics:
 ▶ Number of awareness program conducted in the high school level at eastern 

province annually.
 ▶ Admission criteria align with university policies to be developed and imple-

mented. 
 ▶ At least 90% of the students admitted into the programs of COD have CGPA 

of 4.0 out of 5.0 scales, while the remaining could have not less than 3.75 out 
of 5.0 scales.

 ▶ Number of faculty participated in the preparatory program annually.
 ▶ Student Centric model to be developed and implemented.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1.To create awareness about the 
programs and to scout innovative 
students.

2018

2. Define admission criteria that 
ensure the enrolment of highly 
creative students in alignment with 
university policies and procedures.

2018                
2019

3. Participation of COD faculty in the 
preparatory year program.

2019   
continuous

4. Launch the Student centric model. 2018 
 continuous



OVERVIEW 5 years

Duration September 2018

Cost/year 100000 SAR/YR. 

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2.Vice Dean, Academic Affairs.
3.All program chairs & faculty.
4.IT unit.

Objective 1.2:  Enhance academic programs and teaching prac-
tices to fulfil the stakeholder needs of the Kingdom.
Aim: To provide academic & teaching practices to meet the professional needs.

Metrics:
 ▶ Curriculum committee developed and assessment system implemented
 ▶ At least average scores 4 out of 5 in all teaching related surveys conducted 

annually [CES, PES, SSLS] and results are document.
 ▶ At least 90% of the faculty members using the 5 features (start here, course 

guide, course lesson, assessment and grades) of Blackboard system.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Activate the college curriculum 
committee for periodically review, 
update, and develop academic 
programs.

2018   
continuous

2. Conduct a faculty survey of 
the technology use and review 
weaknesses and update, and develop 
academic faculty with digital system.

2018 2020

3. Create a plan to implement 
effective use of technology in 
teaching.

2018    
continuous

4. Conduct the need analysis for the 
teaching practices.

2018    
continuous



Objective 1.3:  To develop the student extracur-
ricular activities and support services.
Aim: To provide the extracurricular activities to enhance the student experiences.

Metrics:
 ▶ At least 6 extracurricular activities conducted per year at the college. 
 ▶ List of clubs developed.
 ▶ Number of student’s counselled and corrective action taken annually.
 ▶ At least three soft and computer skills training programs to be conducted 

annually.

OVERVIEW 5 years

Duration 5 years

Cost/year 60,000 SAR/ YR

Starting Date September 2018

Responsibility
for Implementation

1.Dean
2.Vice Dean, Academic Affairs.
3.All program chairs & faculty.
4.College counselling unit in charge
5.Student Activities Unit.
6.Student Council.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. To create the college specific 
students clubs [ E.g., “ Design 
CAFÉ”] & other extracurricular 
activities.

2018

2. Strengthen the student counselling 
services & student activities unit.

2018 
continuous

3. Develop the soft and computer 
skills training program for the student 
to support their education. 

2018  
continuous  



Objective 1.4: To develop a post graduate programs
Aim: To create a competitive post graduate programs to serve  specialized job 
market needs.

Metrics:
 ▶ Postgraduate program development committee developed & members list.
 ▶ Market survey to be conducted annually.
 ▶ Number of collaborative agreements developed externally. 
 ▶ Number of post graduate’s programs established annually.

OVERVIEW 5 years

Duration 5 years

Cost/year TO BE DETERMINED

Starting Date January 2018

Responsibility
for Implementation

1. Dean 
2. Vice Dean of Academic Affairs.
3. Vice Dean for post graduates & Scientific 
Research
4. All Program Chairs
5. College Council 
6. Public Relations& Information Department
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Create postgraduate program 
development committees. 2018

2. Conduct a market survey for needs 
of postgraduate programs

2018  
continuous

3. Establish a collaborative agreement 
with international universities 

2018
continuous

4. Obtain college council & university 
council approval for the post 
graduate programs and collaborative 
agreements.

2018  
continuous

5. Implement and publish the 
admission criteria for post graduate 
programs

2018 
continuous



OVERVIEW

Duration 5 years

Cost/year 900000 SAR/YR

Starting Date Jan 2018

Responsibility
for Implementation

1. Dean
2. All  Vice deans &Program chairs

STRATEGIC GOAL 2.\
Recruit and maintain highly qualified faculty and staff to achieve excellence in 
teaching, research and   professional development.

Objective 2.1: Recruit highly qualified faculty and staff to provide excel-
lent teaching and to improve the research portfolio of the college.
Aim: To provide high level of quality education throughout the programs.

Metrics:
 ▶ Number of faculty recruited per department annually
 ▶ Number of support staff recruited by college annually.
 ▶ Percentage of senior faculty recruited by college annually. 
 ▶ Five –Year Recruitment plan developed and implemented.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Establish recruitment committee 2018

2. Determine needs of department 
for teaching, research and support 
services.

2018 
 continuous

3. Follow the university recruitment 
policies & Procedures

2018 
 continuous

4. Develop, implement and annually 
review of five year recruitment plan

2018 
 continuous



Objective 2.2: Create a working environment that en-
gender fairness and work life balance.
Aim: To  improve working conditions and increase the level of job satisfaction 

Metrics:
 ▶ Policy and procedures for code of ethics developed and implemented for fac-

ulty & staff.
 ▶ Performance Assessment system developed and implemented
 ▶ Percentage of faculty & staff reviewed twice a year.
 ▶ Increase the percentage of faculty & staff job satisfaction by 5 % annually.   
 ▶ Number of corrective action taken addressed the faculty & staff job satisfac-

tion survey results annually.
 ▶ Motivational incentive system developed and implemented.
 ▶ Number of outstanding faculty & staff awarded annually.

OVERVIEW 5 years

Duration 5 years 

Cost/year 50000 SAR/YR.

Starting Date Jan 2018

Responsibility
for Implementation

1. Dean 
2. All Vice Deans & Program chairs
3. Heads of Administrative Affairs
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Develop code of ethics policies 
and procedures for the college in 
alignment with ministry and university 
rules & regulations. 

2018

2. Develop and implement 
performance assessment and review 
system for faculty &staff.

2018 
 continuous

3. Create and implement action 
plan to increase faculty & staff job 
satisfaction

2018 
 continuous

4. Create and implement a 
motivational incentive system for 
outstanding faculty & staff.

2018 
 continuous



Objective 2.3: Develop comprehensive framework for continu-
ing professional development for faculty and staff to update them 
in their fields of teaching and enhance their leadership skills.
Aim: To achieve excellence in teaching profession and leadership through 
lifelong learning.

Metrics:
 ▶ Implement and annually review professional development framework plan.
 ▶  Number of professional development programs completed by faculty & staff.
 ▶ At least five professional development programs to be attended by     faculty 

& staff annually.
 ▶ Overall student rating of faculty CES and SSLS 
 ▶ Developed and implement action plan based on student ratings.
 ▶ Succession plan to be created and reviewed twice a year.

OVERVIEW 5 years

Duration 5 years

Cost/year 150000 SAR/YR.

Starting Date January  2018

Responsibility
for Implementation

1. Dean
2. All Vice Deans
3. All program chairs
4. Head, Administrative Affairs
5. Professional Development Unit 
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Create professional development 
framework by determining the 
needed teaching professions and 
leadership skills.

2018

2. Implement professional 
development framework plan

2018 
 continuous

3. Create, implement and periodically 
review of succession plan for 
leadership positions.

2018 
 continuous



STRATEGIC GOAL 3.\
Develop advanced learning environments and generate sustainable financial 
resources.

Objective 3.1: Develop and sustain uptodate infor-
mation technology and library resources.
Aim: To achieve full fledge updated IT and library services

Metrics:
 ▶ IT unit implemented.
 ▶ Number of software applications implemented.
 ▶ Approved list of all learning resources available in central library / reading 

unit.
 ▶ Information technology systems used by the students, faculty and staff.

OVERVIEW

Duration 5 years

Cost/year TO BE DETERMINED

Starting Date January 2018

Responsibility
for Implementation

1. Dean 
2. All the Vice Deans & 
3. Program chairs 
4. Administrative Affairs 
5. IT Unit
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Setup an IT unit to provide support 
system in the college 2018

2. Develop and implement the IT 
support plan (hardware&software).

2018 
 continuous

3. Provide and maintain uptodate 
learning resources [books, Eresources 
and printed materials]

2018 
 continuous



Objective 3.2: Implement multidisciplinary facilities and services. 
Aim : To provide high quality facilities and service in the college.

Metrics:
 ▶ Number of adequate spaces provided for exhibitions & data shows.
 ▶  List of all resources to be available in  class rooms and labs
 ▶ Number of specialized program labs available.
 ▶ Number of students benefited from the printing centers.
 ▶ Number of students availed services from materials supply center

OVERVIEW 5 years

Duration 5 years

Cost/year TO BE DETERMINED

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2.Vice Deans for Academic Affairs 
3.Deanship, Student Affairs.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Provide adequate spaces and 
lighting for classrooms, labs, data 
shows & exhibition 

2018-2019

2. Create and update the plan for 
facilities and equipment’s.[drawing 
tables, 3D printers, computers, 
cameras]

2018  
Continuous

3. Setup a materials library. 2018  
Continuous

4. Set up and operate printing center 
to support teaching& learning.

2018  
Continuous

5. Setup and operate material supply 
center

2018  
Continuous



Objective 3.3: Provide and maintain adequate financial resources.
Aim: To utilise financial management properly.

Metrics:
 ▶ Annual budget plan implemented
 ▶ Number of agreements with private sectors
 ▶ Total income generated through private sector.
 ▶ Design and Consultation Office [DCO] implemented.
 ▶ Number of paid consultation services/activities offered by DCO

OVERVIEW 5 years

Duration 5 years

Cost/year TO BE DETERMINED

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2. Administrative Affairs 
3. All Vice Deans
4.Design & Consultation Office
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Prepare an annual budget plan 
align with university financial plan.

2018 
continuous

2. Make deal/agreements of income 
generation with private sector 
through recycling the materials and 
space utilization.

2018 
continuous

3. Setup Design and Consultation 
Office [DCO] to generate income 
through various types of activities/
services offered.

2019 
continuous



Objective 3.4: Develop and implement an environmental strategy at COD 
Aim: To monitor and preserve an ecofriendly environment.

Metrics:
 ▶ Environmental strategy guidelines developed and implemented.
 ▶ Number of awareness campaign conducted for recycling process  

annually.
 ▶ Number of agreements created with recycling companies.
 ▶ Report on revenue generated through the wastage of material annually

OVERVIEW 5 years

Duration 5 years

Cost/year 50000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1. Dean
2. Vice Dean for Academic Affairs 
3.Vice Dean for Quality & community 
development.
4. All program chairs 
5. Administrative Affairs 
6. Chairperson, Community service unit
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1.Create a guideline for the 
environmental strategy at COD 2018

2. Conduct an awareness campaign 
for recycling process to the faculty, 
staff and students.

2018-2019

3. Create agreements with various 
recycling companies to process the 
different types of waste produced by 
COD.

2018 
continuous

4. COD to implement paperless 
initiative & digitalization environment.   
[Ex: “Digital assessment & portfolios”]

2018 
continuous

 5. Generate revenue through the 
wastage of the materials.

2018 
continuous



STRATEGIC GOAL 4\
Foster a research culture and expand collaborative research activities.

Objective 4.1: Develop and implement a research strat-
egy to increase faculty and student research 
Aim: To increase research productivity. 

Metrics:
 ▶ Number of research training conducted annually
 ▶ Research support logbook statistics 
 ▶ Research committee established.
 ▶ Number of research topics approved twice a year.
 ▶ Research plan developed and implemented.

OVERVIEW

Duration 5 years

Cost/year 75000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2.Vice dean for Postgraduate studies & 
Scientific Research
3.Studies & Scientific Research unit
4.All Program Chairs
5. Research Committee.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Establish research committee 2018

2. Continual awareness & training 
about research activities to motivate 
faculty & students and maintain the 
research support logbook

2018  
continuous

3. Activate “DESIGN RESEARCH 
HUB” 

2018  
continuous

4. Identify research topics and setting 
the priorities

2018  
continuous

5. Create & update the research plan. 2018  
continuous



Objective 4.2: Enhance the research environment 
Aim: To support the research activities.

Metrics:
 ▶ Research award/ recognition system implemented.
 ▶ Number of faculty/students research that fulfil the college award research cri-

teria 
 ▶ Results of research need and environment quality survey.
 ▶ Number of published research per year per faculty.

OVERVIEW 5 years

Duration 5 years

Cost/year 50000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2.Vice dean for Postgraduate studies & 
Scientific Research
3.Studies & Scientific Research unit
4.All Program Chairs
5. Research Committee.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Create and implement a 
research award/recognition 
system for outstanding research 
accomplishments that aligned with 
university research policy

2018 
continuous

2. Maintain and assure the 
appropriateness of research facilities.

2018 
continuous

3. Develop a periodic survey for 
faculty and student to determine 
research needs and to monitor 
research environment quality.

2018 
continuous



Objective 4.3: Provide guidance and support to faculty in or-
der to fulfil the research requirements for promotion.
Aim: To increase the number of senior faculty in the college.

Metrics:
 ▶ Target plan implemented and reviewed annually.
 ▶ Number of Faculty applied for promotion
 ▶ Number of faculty promoted annually.

OVERVIEW 5 years

Duration 5 years

Cost/year TO BE DETERMINED

Starting Date January 2018

Responsibility
for Implementation

1.Dean
2.Vice dean for Postgraduate studies & 
Scientific Research
3.Studies & Scientific Research unit
4.All Program Chairs
5. Research Committee.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Set a target plan for faculty 
promotion in relation to research 
requirements that aligns with 
university regulations.

2018 
continuous

2. Implement and follow the progress 
of developed target plan. 

2018 
continuous



Objective 4.4: Develop collaborative research 
and identify funding opportunities.  
Aim: To improve the research quality.

Metrics:
 ▶ Number of research collaborative agreements made annually.
 ▶ Total funds received from collaborations annually.
 ▶ Total fund granted for each research projects
 ▶ Number of funded research published annually.

OVERVIEW 5 years

Duration 5 years

Cost/year 500000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1. Dean
2. Vice Dean, Postgraduate studies & Scientific 
Research
3. Studies & Scientific Research unit
4. All Program Chairs
5. Research Committee.
6. Director, Administrative & Financial affairs.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. To identify research collaboration 
and funding opportunities.

2018 
continuous

2. Create collaborative research 
agreements with internal & external 
organizations.

2018 
continuous

3. Manage and utilize the allocated 
funds 

2018 
continuous

4. Conduct and publish the funded 
research.

2019 
continuous



STRATEGIC GOAL 5\
Provide sustainable community services through effective partnerships with 
communities, organizations and alumni.

Objective 5.1: Expand the community service provisions.
Aim: To provide sustainable services to meet the community needs. 

Metrics:
 ▶ Number of courses participating in the community service in the curricular 

annually.
 ▶  Number of extracurricular community services conducted annually.
 ▶ Number of community service research conducted annually.
 ▶ Community Activity Plan (CAP) developed and implemented.
 ▶ Number of different types of activities conducted internally & externally in a 

year.
 ▶ Number of stakeholders benefited the community services annually.

OVERVIEW

Duration 5 years

Cost/year 50000 SAR/YR.

Starting Date January 2018

Responsibility
for Implementation

1. Dean 
2. Chairperson, community service unit.
3. Vice Dean, Academic Affairs.
4. All program chairs



87

PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1.Expand and apply curricular 
&extracurricular and research 
for community services in all the 
programs. 

20182019

2. Allocate office space for 
community service unit in the college. 2018

3. Develop and Implement 
Community Activity Plan 2018

4. Promote and conduct awareness 
program for students, faculty& staff 
for the involvement in community 
services.

2018 
continuous

5. Align  student clubs and activities 
to meet the needs of the community

2018 
continuous



Objective 5.2:  To establish  strategic partner-
ships with stakeholders to serve the community 
Aim: To avail more strategic partnerships and maintain stakeholder’s satisfaction.

Metrics:
 ▶ Number of active partnerships agreements with NGO’s, organizations, public 

agencies and schools annually.
 ▶ List the professional membership registered.
 ▶ Results of stakeholder’s survey analyzed.

OVERVIEW 5 years

Duration 5 years

Cost/year To be  determined

Starting Date January 2018

Responsibility
for Implementation

1. Dean 
2. Deanship, CSSD
3. All Vice Deans
4. All Program Chairs 
5. Chairperson, community service unit.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Develop  partnership agreements 
with NGO’s, professional  
organizations, public agencies, and 
schools

2018 
continuous

2. Avail professional membership in 
various associations.  

2018 
continuous



Objective 5.3 : Develop and implement alumni networks and advisory boards  
Aim: Actively engage and collaborate with alumni in the provision of community 
service.

Metrics:
 ▶  Collaboration plan developed and implemented. 
 ▶ Number of alumni activities conducted annually.
 ▶ Alumni Database updated annually.
 ▶ Alumni satisfaction survey conducted and analysed annually.
 ▶ Market needs survey conducted and analysed.
 ▶ Number of external advisory board meeting conducted annually
 ▶ Minutes of the external advisory board meetings documented.

OVERVIEW 5 years

Duration 5 years

Cost/year 100000 SAR/YR.

Starting Date January 2018

Responsibility
for Implementation

1. Dean
2. All vice Deans
3. Chairperson, community service unit.
4. Alumni unit
5. All program chairs
6. Public relation and Information Department.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Activate the alumni unit 2018

2. Develop and implement 
collaboration plan with alumni.

2018 
continuous

3. Organize Alumni reunion 2018 
continuous

4. Establish a practical framework to 
align university graduates with labour 
market needs.

2018 
continuous

5. Implement the external advisory 
boards in the college.

2018 
continuous



Objective 5.4: Strengthen Women Empowerment Pro-
gram to achieve the “SAUDI VISION 2030”
Aim: To facilitate women entrepreneur involvement in the community.

Metrics:
 ▶ Survey on women empowerment program conducted and analysed. 
 ▶ Women Empowerment Program implemented.
 ▶ Number of activities conducted annually.

OVERVIEW 5 years

Duration 5 years

Cost/year 100000 SAR/YR.

Starting Date January 2018

Responsibility
for Implementation

1. Dean
2. All vice Deans
3. Chairperson, community service unit.
4. Alumni unit
5. All program chairs
6. Public relation and Information Department.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Conduct the survey about the 
women empowerment program to 
meet their needs

2018

2. Develop and implement the 
women empowerment program

2019 
continuous



Objective 5.5:  Establish college brand to foster a consistent image.
Aim: To position the college reputation to all stakeholders.

Metrics:
 ▶ Brand unit established and guidelines implemented
 ▶ List the type of products to be marketed in the design shop annually.
 ▶ Total revenue/profit received from the design shop annually.
 ▶ Communication and Publication Plan (CPP) implemented.
 ▶ Number of newsletters, student’s showcases and reports developed annually.

OVERVIEW 5 years

Duration 5 years

Cost/year 150000 SAR for 2018 50000SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1.Dean 
2. All Vice Deans
3. All Program chairs
4. Brand unit in charge.
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Setup a brand unit at the college 
and allocate the resources. 2018

2. Develop college brand guidelines 
and approved by College Board. 2018 2019

3. Implement brand identity 2018 
continuous

4. Establish and operate college of 
design shop to market our products.

2018 
continuous

5, Create and implement 
Communication and Publicity Plan 
(CPP).

2018 
continuous

6. Create college publications such as 
annual reports, student’s showcases 
and newsletters.

2018 
continuous

7. Setup the permanent exhibition in 
the college. 20182019



Objective 5.6:  Establish Lifelong learning centre at COD
Aim: To provide the learning opportunity for all communities.

Metrics:
 ▶ Community Assessment survey on lifelong learning needs developed and re-

sults analyzed and reported.
 ▶ Lifelong learning guidelines developed.
 ▶ Results of the feasibility study documented
 ▶ Number of paid and nonpaid program conducted annually.
 ▶ Report on revenue generated through the center. 

OVERVIEW 5 years

Duration 5 years

Cost/year 100000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1.Dean 
2. All Vice Deans
3. All Program chairs
4. Life Long learning centre in charge.
5. Administrative Affairs.
6. Chairperson, Community Service
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Conduct a community assessment 
survey on lifelong learning needs in 
design education.

2018

2. Setup lifelong learning center at 
COD and establish the guidelines for 
operation of the center.

2018

3. Conduct feasibility study for the 
programs to be developed. 2018

4. Gain approval from the university 
administrators for the center. 2018

5. Marketing the programs into the 
community

2018 
continuous

6. Gain and admit the lifelong 
learners into the centre.

2018 
continuous

7. Regular review and feedback about 
the centre.

2018 
continuous



STRATEGIC GOAL 6.\
Implement the strategic plan and quality management systems.

Objective 6.1: Develop and promote the stra-
tegic plan activities in the college.
Aim: To achieve the strategic goals and objectives. 

Metrics:
 ▶ Strategic Planning committee developed
 ▶ Strategic Planning Unit Structure developed.
 ▶ At least once in a three year SWOT analysis to be conducted 
 ▶ Strategic plan documented and published
 ▶ Annually review and generate the achievement report.

OVERVIEW

Duration 5 years

Cost/year 100000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1. Dean
2. Vice Dean for Quality and Development
3. Strategic Planning Unit 
4.Strategic Plan Committee.
5. Strategic Planner, DQAA
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. To create strategic planning unit in 
the college 2018

2. Formulate and regularly review of 
Strategic Plan activities by Strategic 
Planning committee.

2018 
continuous

3. Strategic planning formulation, 
where high level strategy is 
developed and plan is documented

2018

4. Strategic execution, where the 
high level plan is translated into more 
operational planning and action items

2018

5. Evaluation or sustainment / 
management phase, where ongoing 
refinement and evaluation of 
performance of the plan.

2018 
continuous



Objective 6.2: Accomplish national academic accreditation.
Aim: To attain the NCAAA Standards.

Metrics:
 ▶ Quality Unit structure and system implemented.
 ▶ Principal Quality steering committee implemented
 ▶ At least one program level steering committee appointed for each depart-

ment.
 ▶ At least the programmatic selfstudy report has been completed within a year’s 

time from the formation of the committee.
 ▶ At least the PreAccreditation Eligibility application (two programs) is submit-

ted on or before May 2018

OVERVIEW 5 years

Duration 5 years

Cost/year
500000 SAR for first year
200000 SAR for the next remaining years.

Starting Date January 2018

Responsibility
for Implementation

1. Dean, 
2. Vice Dean for Quality& Development
3. Principal Quality Steering Committee
4. All Program chairs
5. DQAA
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Strengthen the college quality 
structure and quality planning 
activities.

2018

2. Appoint  principal quality steering 
committee(s) for preparations of 
NCAAA accreditation

2018

3. Assign tasks to committee members 
with set deadlines

2018  
continuous

4. Prepare a timeline for each 
programs for applying the NCAAA 
Accreditation.

2018

5. Apply for eligibility check list to 
initiate programmatic accreditation 
from the NCAAA.

2018

6. Prepare and Submit the Self –
evaluation scales and Selfstudy reports 
to DQAA for review.

2018

7. Submit the final selfstudy document 
to the Accreditation body 2018

8. Get ready for external review panel 
visit  2018

9. Followup with external review panel  
report for action plan preparation 20182019

10. To gain fully Final accreditation 
certification.

2019  
continuous



Objective 6.3: To attain the international academic standards.
Aim: To accomplish the International Accreditation.

Metrics:
 ▶ International Accreditation committee formulated.
 ▶ At least the PreAccreditation Eligibility application is submitted on or before 

September 2019
 ▶ At least the SAP will have been completed within a year time from the date 

when application is submitted.

OVERVIEW 5 years

Duration 5 years

Cost/year TO BE DETERMINED

Starting Date September 2019

Responsibility
for Implementation

1. Dean, 
2. Vice Dean for Quality and Development
3. All program chairs
4. International Accreditation committee
5. DQAA
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PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Search and finalize the International 
Accreditation standard and bodies. 2019

2. Gain Approval from University 
Administrators for the International 
Accreditation body

2019

3. Formation of  Committee for 
International Accreditation 2019

4. Prepare a standards alignment 
plan (SAP) and selfstudy report 
requirements from the International 
Accreditation body.

2019

5. Obtain preaccreditation eligibility 
from International standards. 2019

6. Submit the report to DQAA for 
review and application process. 2019

7. Final visit of External Panel 
and gain certification from the 
International Accreditation body. 

2019 - 2021



Objective 6.4: Develop a risk management and safety plan  
Aim: To ensure that risk management system and safety procedures are 
implemented.

Metrics:
 ▶ Risk Unit Structure and committee formulated.
 ▶ Risk Register to be documented 
 ▶ Risk Management plan developed.
 ▶ Number of Incidents reported and action taken annually.
 ▶ Number of Safety programmes conducted annually

OVERVIEW 5 years

Duration 5 year

Cost/year 50000 SAR/YR

Starting Date January 2018

Responsibility
for Implementation

1.Dean, 
2.Vice Dean for Quality and Development.
3.All Program chairs
4.Risk Management  Coordinator, DQAA



105

PROJECT	CALENDAR	(5	YEARS)	

TASKS Start and 
Ending	Years 2018 2019 2020 2021 2022

1. Setup risk management unit and 
appoint risk management officer 2018

2. Formulate risk management 
committee 2018

3. To identify,analyse and evaluate the 
risk

2018  
continuous

4. To implement mitigation and 
treatment plan

2018  
continuous

5. To develop incident report system 2019  
continuous

6. Develop the safety programmes. 2018  
continuous



IMPLEMENTATION OF THE TASKS 
LISTED YEARLY

GOALS TASKS 2018 2019 2020

1

 1. High School Awareness Program 

 2. Admission Criteria 

3. Conduct a faculty survey of the technology use and 
review weaknesses and update, and develop academic 
faculty with digital system.

4. Design Cafe

5. Postgraduate program development committees

6. Collaborative agreement with international universities

2

7. Recruitment committee

8. Code of ethics policies and procedures for the college 
in alignment with ministry and university rules&regulations

9. Professional development framework

3

10. Setup an IT unit

11. Provide adequate spaces and lighting for classrooms, 
labs, data shows & exhibition

12. Guideline for the environmental strategy at COD

13. Conduct an awareness campaign for recycling process 
to the faculty, staff and students
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4 14. Establish research committee

5

15. Expand and apply curricular &extracurricular and 
research for community services in all the programs.

16. Allocate office space for community service unit in the 
college.

17. Develop and Implement Community Activity Plan

18. Conduct the survey about the women empowerment 
program to meet their needs

19. Setup a brand unit at the college

20. Develop college brand guidelines and approved by 
College Board.

21. Setup the permanent exhibition in the college

22. Conduct a community assessment survey on lifelong 
learning needs in design education.

23. Setup lifelong learning center at COD and establish 
the guidelines for operation of the center.

24. Conduct feasibility study for the programs to be 
developed.

25. Gain approval from the university administrators for 
the center.

26. Conduct a community assessment survey on lifelong 
learning needs in design education.



6

27. Strategic planning unit in the college

28. Strengthen the college quality structure and quality 
planning activities.

29. Appoint  principal quality steering committee(s) for 
preparations of NCAAA accreditation

30. Prepare a timeline for each programs for applying the 
NCAAA  Accreditation.

31. Apply for eligibility check list to initiate programmatic 
accreditation from the NCAAA

32. Prepare and Submit the Self –evaluation scales and 
Selfstudy reports to DQAA for review.

33. Submit the final selfstudy document to the 
Accreditation body

34. Get ready for external review panel visit  

35. Followup with external review panel  report for action 
plan preparation

36. Search and finalize the International Accreditation 
standard and bodies.

37. Gain Approval from University Administrators for the 
International Accreditation body

38. Formation of  Committee for International 
Accreditation 

39. Prepare a standards alignment plan (SAP) and 
selfstudy report requirements from the International 
Accreditation body.

40. Obtain preaccreditation eligibility from International 
standards.

41. Submit the report to DQAA for review and application 
process.

42. Setup risk management unit and appoint risk 
management officer

43. Formulate risk management committee
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STRATEGY PLAN EVALUATION AND 
REPORTING

The Strategic planner, DQAA has developed and followed the implementation 
plan form for the further progress and the delivery of our plan will therefore 
be undertaken through an annual planning cycle which will allow key priorities, 
tasks and resources to be allocated where COD’s aspirations and ambitions can 
be met alongside providing sufficient agility and creativity in our response to 
the changing external and internal demands as the future unfolds. Monitoring 
progress of our achievements will be undertaken through a series of college 
metrics to demonstrate progress against our strategic objectives. These annual 
progress reports to be presented to the University Administrators and it will 
help them for the decision making and find out the shortfalls.
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