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Message of His  Excellency, the President of IAU 

  

 

At Imam Abdulrahman Bin Faisal University, we are privileged by favor of Allah with individuals 

inspired with great efforts in various experiences and specialties sharing aspirations and 

expectations in order to achieve excellence and pioneering and who induce one's pace in 

thought, achievement and work in order to go forward as an integrated educational system 

derived according to a wise approach under the leader of the process of education in the 

Kingdom- HE the Minister of Education- to create supporting atmospheres and motivating 

environments that pave the way to the required leading transformation in the process of 

education, outputs of scientific research, community service initiatives and sustainable 

development. 

I would like to take this occasion on the completion of the strategic plan (SP) of the College of 

Design (COD), IAU, to congratulate all those who contributed to its genesis. SP complements 

the strategic plan of Imam Abdulrahman Bin Faisal University, through its goal of providing 

quality design education and delivery that are supplemented by research and apply to the 

community. 

I would like to thank each and every one who was involved in devising this Strategic Plan, and 

all those who took the time to share their vision for the College in the process. This strategy 

builds on a platform of success, and a long tradition of facing the future with ambition. I am 

pleased to recommend this Plan to the University & College community, and I look forward to 

working with you in achieving our vision. 

 

 

Dr. Abdullah bin Mohamed Al-Rubaish 

Pres ident of Imam Abdulrahman Bin Faisal Univers ity  
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Message of the Dean of the College of Design 

 

 

 

 

 

 

 

 

With God’s guidance and the ongoing support of Imam Abdulrahman Bin Faisal University’s 

administration, represented by HE President Dr. Abdullah Al Rubaish, along with the 

sponsorship of his majesty, the Custodian of the Two Holy Mosques, may God protect him, the 

College of Design was established with the intention of providing not only the Kingdom, but 

also the region as a whole with experienced, creative and professionally trained designers who 

can effectively combine elements from the local context with superior designs; while at the 

same time holding their own with their international counterparts. 

The College of Design has experienced a magnificent growth over the years expanding its scale 

to encompass various design fields, Interior design, Graphic Design and Multimedia, and 

Industrial Design. These programs cater to the high demands of the developmental phases that 

Saudi Arabia is undergoing in the social, economic, industrial, and academic sectors. 

Therefore, we have set our goals for the years 2021-2025 in alignment with the ambitious and 

prosperous Kingdom’s vision 2030 to achieve the demanding attributes of the new generation 

of design graduates within our country, following the advancements in the design field that 

cater to the needs of the labor market and the community.  

This Strategic Plan supports the college to materialize its vision to be a leading design college, 

regionally, locally, and internationally through high quality design education, research, and 

community service for the next five years. 

On behalf of our professional faculty, staff, and students, it gives us all great pleasure and 

pride to take part in reaching the future goals of the College of Design at Imam Abdulrahman 

Bin Faial University. Furthermore, I would like to thank the dedicated strategic planning team 

and all involved parties for their hard work for preparing the College’s new strategic goals. 

May God protect us all and guide us towards success and prosperity in the upcoming years. 

 

Dr. Mai Ibrahim Shukri 

Dean, College of Design 
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Message of the Vice-Dean for Studies, Development & Community Service 

  

 

 

 

 

 

 

 

The College of Design has updated its strategic plan so that it could achieve its urging desire 

for development and confront the rapidly increasing challenges in higher education and the 

design profession.  

The Kingdom's leading Vision (2030) and objectives of the national transformation program 

were the pillars for the IAU strategic plan (2018-2025) which is firmly connected with its clear 

goals, objectives, projects, and initiatives, therefore it became a model for College of Design 

in developing its strategic plan (2021-2025). The College of Design has set its new 5 years 

strategic goals to establish a solid educational, research and community service framework in 

alignment with the university’s strategic plan. As a leading academic institute, the College of 

Design is determined to enter a new era with clear well-structured goals to flourish and 

distinguish itself regionally and internationally. 

 As Imam Abdulrahman Bin Faisal University is recently undergoing transformation towards 

becoming a private university, we look forward at the College of Design to play a pivotal role 

in this transformative step to develop higher education in the Kingdom of Saudi Arabia. 

Therefore, planning and improving quality and excellence and adopting innovative methods 

to deliver design education, research and community practices shall be achieved through the 

cooperation and culmination of efforts of all stake holders, including college and department 

leaders, members of the teaching and administrative staff, students, alumni, employers, and 

members of the community, under generous support from IAU leaders. 

This strategic plan is merely but the beginning of the path towards success and prosperity for 

the College of Design at Imam Abdulrahman Bin Faisal University, and collectively we are 

determined to hard work and sincerity 

 

Dr. Reham Mahmoud Abdellatif 

Vice Dean for Studies, Development and Community Service 
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Executive Abstract 

College of Design at Imam Abdulrahman Bin Faisal University is considered one of the effective 

colleges since its establishment in 2009. The college has been diligently seeking to keep up with the 

transformations and developments concurrently launched within the Kingdom of Saudi Arabia's Vision 

2030 and the National Transformation Program (2020). Hence, the college tends to develop and update 

its strategic plan to be an effective partner in achieving the national development objectives.  

Building upon a well-laid strategic plan, the college has begun its developmental operations derived 

from high-level sources namely the KSA's Vision 2030, the National Transformation Program 2020 and 

the Strategic Plan for Higher Education 2020 (AFAQ) focusing on quality and distinction, Imam Abdul 

Rahman Bin Faisal University's Strategic Plan, the College of Design’s 2018-2022 Strategic Plan and the 

best practices of similar national and international colleges to achieve integration in improving the 

graduates attributes taking into account advancements in the design profession, research, community 

service and information technology. Based upon the above-mentioned points, the Strategic Planning 

Committee has been formed chaired by the Dean of the college, and membership of Vice Deans of the 

college, Department Heads and several faculty members and administrative staff to facilitate in the 

preparation of the strategic plan. 

To prepare the strategic plan, Environmental Analysis, (SWOT) was conducted through discussions by 

the Strategic Planning Committee where the major strengths, weaknesses, opportunities, and threats 

were identified. Relying on diverse sources of data, such as stakeholders’ input, annual reports, and 

student evaluations, the committee reached a collective vision aiming to overcome the emerging 

challenges and develop new opportunities for future development. The college objectives have been set 

in alignment with both Imam Abdul Rahman bin Faisal University's strategic objectives and the college's 

vision and mission. 

The strategic plan has drawn upon eight strategic goals that have been categorized into three main 

functions, namely, education, scientific research, and community service and five supplementary 

functions: human, environmental, administrative, financial, and technical. Furthermore, the persons 

responsible for implementation have been designated and the measurable performance indicators 

(KPI’s) have been designed to measure progress. 

The College of Design’s Strategic Plan includes (8) goals, (23) objectives, (51) projects and (133) 

initiatives measured by (139) performance indicators to assess performance of the college in 

accomplishing such objectives over the coming five years.  

As part of executing the College of Design strategic plan, each program has been instructed to 

develop its ‘Operational Plan’ in a way that contributes to accomplishing the IAU and College of Design 

goals and objectives. According to the Quality Management System of the College of Design, the office 

of Vice Dean for Studies, Development and Community Service monitors the overall progress of 

accomplishment of the strategic plan by using the KPI’s and follows up with the concerned 

departments/units/ committees for the timely actions. 

This Document contains Four chapters that detail the Strategic plan of the College of Design as 

follows: 

Chapter One: introduces an overview on the College of Design and its academic departments. 

Chapter Two: identifies the process and stages of the strategic planning. 

Chapter Three: presents the components of the Strategic Plan of the College of Design and the 
Alignment of the College Strategic Plan with IAU Strategic Plan. 

Chapter Four: provides an overview of what should be done to implement the strategic plan 
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 ملخص تنفيذي 

التص كلية  الفع  ميم  اتعتبر  الكليات  الرحمن بن فيصل من  عبد  اإلمام  عام  بجامعة  إنشائها في  الة منذ 
. وقد سعت الكلية بجد لمواكبة التحوالت والتطورات التي تم إطالقها بشكل متزامن ضمن رؤية 2009

. ومن هنا تتجه الكلية إلى تطوير خطتها  2020وبرنامج التحول الوطني    2030المملكة العربية السعودية  
 .إلستراتيجية وتحديثها لتكون شريكًا فاعاًل في تحقيق أهداف التنمية الوطنية ا

مصادر عالية المستوى مثل رؤية   إلىعملياتها التطويرية  و ستراتيجية  اإل  تهاخط في    الكلية  استندت   
ي ، والخطة اإلستراتيجية للتعليم العال 2020، وبرنامج التحول الوطني  2030المملكة العربية السعودية  

الخطة اإلستراتيجية لجامعة اإلمام عبد الرحمن بن فيصل و )آفاق( مع التركيز على الجودة والتميز ،  2020
وأفضل ممارسات الكليات الوطنية والدولية المماثلة   2022-2018ميم  اوالخطة اإلستراتيجية لكلية التص
تحسين   في  التكامل  التطورات    خصائصلتحقيق  مراعاة  مع  تالخريجين  التصميم  شهدهاالتي    ، مهنة 

المعلومات. بناًء على النقاط المذكورة أعاله، تم تشكيل لجنة  قنيةوخدمة المجتمع و ت ،والبحث العلمي
األقسام والعديد من   ئيساتور  ،الكلية  يالتوعضوية وكل  ،الكلية   ةالتخطيط االستراتيجي برئاسة عميد

 .اتاإلداري اتوالموظف ،هيئة التدريس عضوات

 ،الضعفونقاط    ،تم تحديد نقاط القوة  ، ومن ثم  (SWOT)ي  لبيئاتحليل  الذه الخطة تم إجراء  وإلعداد ه
أصحاب   تهديداتوال  ،والفرص إفادات  من  استمدت  متنوعة  بيانات  مصادر  على  واعتمادا  الرئيسة. 
، طالوتقييمات    ،والتقارير السنوية  ،المصلحة توصلت اللجنة   ذلك.  وغير  البات لكل ما توفره الكلية لهن 

 وتطوير فرص جديدة للتنمية المستقبلية.   ، إلى رؤية جماعية تهدف إلى التغلب على التحديات الناشئة
ذلك   عبد  وفي ضوء  اإلمام  لجامعة  اإلستراتيجية  األهداف  مع  يتماشى  بما  الكلية  أهداف  تحديد  تم 

 .الرحمن بن فيصل ورؤية الكلية ورسالتها

االستراتي الخطة  استندت  رئيسيةوقد  وظائف  ثالث  تخدم  استراتيجية  أهداف  ثمانية  إلى    : هي  جية 
  ،بشرية   تمثل في مجملها وظائف وخمس وظائف تكميلية    ؛ وخدمة المجتمع  ، والبحث العلمي  ، التعليم

وحددت  ، وبيئية، وإدارية، ومالية، وتقنية. عالوة على ذلك، تم تحديد األشخاص المسؤولين عن التنفيذ
 .التقدم المنشود التي يقاس بها  (KPI's) مؤشرات األداء

التصاميم   لكلية  الخطة اإلستراتيجية  ( مشروًعا  51و)  فرعًيا  ( هدًفا23و)  أهداف استراتيجية  (8)تتضمن 
( مؤشر أداء لتقييم أداء الكلية في تحقيق هذه األهداف خالل السنوات 139( مبادرة مقاسة بـ)133و)

 .الخمس القادمة

خطته التشغيلية    بأن يعد  من البرامج التي تقدمها الكلية   طة تم توجيه كل برنامجوفي إطار تنفيذ هذه الخ
كلية التصاميم.  وترك فضاًل عن أهداف وغايات  بطريقة تساهم في تحقيق أهداف وغايات الجامعة  

لمكتب وكيلة الكلية للدراسات والتطوير وخدمة المجتمع أن يمارس وظيفته المتمثلة في مراقبة التقدم  
إنجاز الخطة االستراتيجية باستخدام مؤشرات األداء الرئيسية ومتابعتها مع األقسام   عام المحرز فيال

 .والوحدات واللجان المعنية واتخاذ اإلجراءات المناسبة في الوقت المناسب 

تحتوي هذه الوثيقة على أربعة فصول توضح بالتفصيل الخطة اإلستراتيجية لكلية التصاميم على النحو  
 :ليالتا

 .الفصل األول: يقدم لمحة عامة عن الكلية وأقسامها األكاديمية

 .عملية التخطيط االستراتيجيمراحل الفصل الثاني: يحدد 

 .الفصل الثالث: يعرض مكونات الخطة اإلستراتيجية للكلية وتواؤمها مع الخطة اإلستراتيجية للجامعة 

 . القيام به لتنفيذ الخطة اإلستراتيجيةالفصل الرابع: يقدم لمحة عامة عما ينبغي 
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1.1 A Brief History of College of Design 

The College of Design (COD) at Imam Abdulrahman Bin Faisal University is a college for women 

that is founded on supporting the educational and intellectual growth of Saudi women by 

equipping them with an excellent design education. The College of Design prides itself in 

developing its students’ abilities to expand and develop their creative thought processes and 

means of expression informed by research in areas of design and creative work. COD offers 

design courses which develop the prepare graduates for the industry by exposing them to the 

latest global trends and technologies in the design discipline. Given the close relationship that 

the Saudi Arabian community enjoys with its Islamic values and traditional roots, this 

relationship informs the design education process and helps produce culturally sensitive 

designs for local and regional needs. 

The College of Design began as one department within the College of Architecture and 

Planning, which was one of the four founding colleges of King Faisal University in 1975 and 

the only university in the Kingdom that offered an opportunity for females to join an interior 

architectural program. In 2009, the Interior Architectural program for girls was detached from 

the Architecture and Planning College where the Interior Design program was created. The 

department joined with the department of Graphic Design and Multimedia and a new College 

was established as the “College of Design”. Congruently the University went through 

transformations and King Faisal University Dammam Campus became University of Dammam. 

Today, University of Dammam has changed its name to become “Imam Abdulrahman Bin Faisal 

University”.  

Since 2009, the college of Design encompasses a full range of disciplines such as Interior Design 

and Graphic Design & Multimedia, and in 2015 the Industrial Design department was 

established in partnership with Canberra University in Australia. In 2020, the Film Making 

department was proposed and currently in the planning process.  

College of Design distinctively supports its academic departments to ensure a distinguished 

performance and continuing development. Such support has clearly appeared in recruiting 

well-educated and qualified faculty members from different countries and well-known 

universities. Also, the COD of empowers its Saudi faculty to further their education by 

supporting them to seek post graduate studies in accredited international universities. 

COD is guided by the practices of quality assurance in higher education. It has been working 

on developing its academic programs to comply with the Vision 2030 to meet the requirements 

of the job market. Recently, full academic accreditation from the National Commission of 

Academic Accreditation and evAluation (NCAAA) has been secured for two of its academic 

programs; Interior Design and Graphic Design & Multimedia, and work is in progress to 

continue the process of obtaining the academic accreditation for the Industrial Design 

program. The COD of Design is also planning to develop its post graduate programs for the 

Interior Design and Graphic Design department. 
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1.2 COD Vision, Mission and Values 

The College of Design is a forerunner in embracing design disciplines for females committed 

to establishing the next generation of design professionals to lead and serve not only the Saudi 

community but the global community as well. Its graduates are well versed in the knowledge 

of design and expression that caters to not just the local community, but the regional and 

international marketplaces as well. 

 

Vision 
 

To be a leading college of design at the national, regional, and international level. 

 

 

 

Mission 
 

To prepare creative, qualified graduates  in various fields  of des ign, capable of 

meeting the demands of the labor market and able to undertake scientific research 

and engage with the needs of the community. 

 

 

Values 
 

Credibility  

Innovation and Creativ ity   

Responsibility  

Socio-cultural sensitiv ity  

Collaboration 

Profess ionalism  

Lifelong learning  
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1.3 Academic Departments 

The College of Design is located in the city of Dammam and is composed of three Department:  

▪ Interior Design (Since 2009)  

▪ Graphic Design and Multimedia (Since 2009) 

▪ Industrial Design (Since 2015) 

▪ Film making (in the planning process) 

Recently, it has been approved that the College of Design accepts students with Scientific and 

Humanities High School Certificate, to be enrolled in the first year under the “Design Track” 

at IAU.  

Study plans of the College’s programs are sequenced to provide systematic learning and to 

reinforce important concepts in design theory and profession as students proceed through the 

program.  

1.3.1 Department of Interior Design 

The department of Interior Design was the first to provide interior architecture specialty to 

female undergraduates in the Kingdom. The department of Interior Design offers two 

programs:  

▪ The Interior Design Undergraduate program 

▪ The Diploma in Interior Design program 

The Interior Design Undergraduate Program was established to support the cognitive 

development and cultural sensibility of the Saudi female through the true understanding of 

the ways and methods of design in the Arabic and Islamic culture and by using the latest 

technologies and developments in the design fields in line with the advances in scientific and 

engineering education. In line with issues of sustainability that are crucial in a contemporary 

society. Graduates of the program will help to evolve the social creative taste and develop 

creative methods of expression in interior design while keeping their roots and heritage, which 

will help in advancing our culture and society.  

As the mission of IAU is providing creative knowledge, research and professional services with 

effective community partnerships, the interior Design program will strengthen creative 

industries, with effective community and industry partnerships, locally as well as nationally and 

internationally. Within the university’s strong scientific and technological focus, the Interior 

Design program will have an emphasis on creative design and business. 

Interior Design Program Mission 

“The Program of Interior Design is dedicated to preparing creative interior designers through 
high-quality education, creative and scientific research, community partnerships and services 
with an emphasis on socio-cultural sensitivity.” 

Graduates of the Interior Design Program are awarded the degree of “Bachelor Science in 

Interior Design” after successful completion of all courses in the program. The program follows 

semester system. The BSc of Interior Design study plan has been approved in the year 2018/19. 
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It delivers 55 courses, that make the total of 168 credit hours divided upon 5 years, including 

the preparatory year.  

The Interior Design undergraduate program has been fully accredited by the National Center 

for Academic Accreditation & Evaluation in 2020/2021, Figure 1-1. 

Full Accreditation for the Interior Design Program from 1 March 2021 to 28 February 2028 

Figure 1-1 Certificate of Accreditation for the Interior Design Program 

The Diploma in Interior Design Program is a one-year interactive online program which 

was established in 2021 to fulfill the growing need for the interior design specialty in the labor 

market and provide basic interior design education and skills to a wide range of students after 

high school. In collaboration with the Deanship of E-Learning and Distance Learning at IAU, 

the Diploma program was designed to be a paid program that is fully online through 

interactive lectures that direct students towards self-learning. 

Diploma in Interior Design Program Miss ion 

“The Diploma in Interior Design Program is dedicated to provide students with basic interior 
design knowledge and skills through a high-quality interactive online program that is 
compatible with the labor market.” 

Graduates of the Diploma program are awarded the degree of “Diploma in Interior Design” 

after successful completion of all courses in the program. The study plan has been approved in 

2021. It delivers 10 courses, that make the total of 30 credit hours in the duration of 1 year (2 

semesters).  
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1.3.2 Department of Graphic Design and Multimedia 

 The Department of Graphic Design and Multimedia started with the establishment of the 

College of Design in 2009. Graphic design is an important visual communication tool for the 

industry and society within the Saudi Arabian culture. It serves to convey the ideas and 

messages in a way that is not only effective but also creative. In 2021, the GDM program was 

approved to be a 4-year program under the College of Design’s humanities track. The first year 

is a prep year, while the second year is a shared year, where students branch into two tracks in 

the last two years of the program which are Graphic Design track, and Motion Media track. 

Graduates of the program are awarded by Imam Abdulrahman Bin Faisal University the degree 

of “Bachelor of Arts in Graphic Design” and “Bachelor of Arts in Motion Media Design”. 

Graphic Design and Multimedia Program Miss ion  

“The Program of Graphic Design & Multimedia is committed to preparing qualified creative 
designers in the field of visual communication, through innovative research and community 
collaborations to fulfill local and global cultural needs.” 

The Graphic Design undergraduate program has been fully accredited by the National Center 

for Academic Accreditation & Evaluation in 2020/2021, Figure 1-2. 

 

Full Accreditation for the Graphic Design & Multimedia Program from 1 March 2021 to 28 

February 2028 

Figure 1-2  Certificate of Accreditation for the Graphic Design & Multimedia Program 
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1.3.3 Department of Industrial Design 

The Department of Industrial Design was established in 2015, In line with the advances in 

scientific and engineering education in Saudi Arabia, as well as the growing demand for 

“Industrial Design” projects more attuned to a cultural context from local as well as global 

perspectives. In partnership with Canberra University in Australia, the Industrial Design 

Program delivers a 5-year undergraduate program, including the preparatory year, by means 

of (55) courses that makes a total of 161 Credit Hours. Upon the completion of the program, 

graduates are awarded “Bachelor of Science in Industrial Design.” The industrial design 

program is currently preparing to undergo the process of national academic accreditation. 

Industrial Design Program Mission  

“The program of Industrial Design is committed to preparing innovative professional industrial 
design engineers through high-quality education, research, community partnerships and 
services with an emphasis on local and global industry needs.” 

1.4 The organizational structure of the College of Design 

The organizational structure of College of Design comprises a number of Departments, Vice-

deanships, and Units, shown in the organogram in Figure 1-3. 

 

Figure 1-3  The Organogram of the College of Design 
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1.5 Benchmarking, Agreements and Partnerships 

The Vice Deanship for Studies, Development and Community Service (VDSDCS) at COD 

monitors and evaluates quality of various functions being performed at the College along 

with the performance indicators of strategic plan and those set and required by the NCAAA.  

The benchmarking methodology is based on. 

Actual Benchmark - the actual latest reported value for the indicator. 

Target Benchmark - the value of the KPI to be achieved as per program goals and 

objectives, decided by the COD KPI committee.  

Internal Benchmark - the value of the KPI from last years’ performance.  

External Benchmark- COD administration is in the process of finalizing agreements to 

exchange KPI’s with comparable institutions in the Kingdom. 

Analys is  of KPI’s  - The analysis and reporting of KPI’s is based on comparison of actual 

benchmark with the target and internal benchmarks to address the strengths and weaknesses 

of the KPI’s and to make strategies and action plan for the forthcoming years. If the external 

benchmarking partner data is available, then a comparison is made to gather good practice 

to improve the quality. 

COD administration is in the process of developing and signing Memorandum of 

Understanding (MOU) with reputable and comparable institutions in Saudi Arabia for data 

sharing and benchmarking as following: 

▪ Interior Design & Furniture Program, Faculty of Human Sciences & Design, King Abdulaziz 

University 

▪ Visual Communication Program, Graphic Design Track, School of Design and 

Architecture, Dar Al-Hekma University 

▪ Product Design, College of Architecture & Design, Effat University 

The agreements include the following articles: 

▪ Exchanging experiences in developing programs and achieving quality standards. 

▪ Exchanging Key Performance Indicators for external benchmarking. 

▪ Exchanging student and visiting professors. 

▪ Inviting Jurors to assess design projects. 

▪ Conducting students’ competitions and activities. 

▪ Holding scientific symposiums, workshops. 

▪ Conducting joint interdisciplinary research. 

The College of Design seeks other forms of partnerships and sponsorships with other 

companies, institutes, and industry to fulfill its goals, these partnerships include field 

experience training, exhibition sponsorship, and community services and partnerships. 
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2.1 Introduction 

This Strategic Planning Process is a systematic process in which the College of Design (COD) 

faculty and members participate in the decisions concerning the future of the organization and 

its development. In addition, they decide the actions required to achieve that desired future, 

determine goals and objectives and the performance indicators for success. 

2.2 Aim of updating the COD Strategic Plan 

College of Design has been adopting the strategic planning approach since 2017, its first 

strategic plan for the years (2018-2022) was published in 2018 aiming at developing and 

improving the educational process in the college, develop the research process and enhance 

the provided community service.  

Upon preparing IAU strategic plan (2018/2025), it became necessary to update the COD 

strategic plan (2018-2022) to ensure that the college strategic goals are aligned with the 

university strategic goals. Moreover, IAU is among the three pioneering universities to become 

privatized where aspiration towards self-development and adopting innovative methods to 

deliver high quality education, research and community service must lead the current and 

future strategic direction. Hence the planning process was initiated, and the primary goal was 

to identify the strengths and weaknesses of the college, define the critical issues, and strategic 

priorities, while leveraging the college’s outstanding qualities to advance its programs to a 

higher level of excellence and performance.  

2.3 COD Strategic Planning Philosophy and Structure 

The College of Design as an educational establishment within Imam Abdulrahman Bin Faisal 

University is composed of three sets of components: human, physical and organizational that 

aim to serve a number of functions offered to its beneficiaries that can be defined as three 

basic functions: education, scientific research and community service, and five complementary 

functions that aim at developing and enhancing the college’s own capabilities: human, 

environmental, institutional, financial and technical resources. 

The mechanisms proposed in the College Strategic Plan are to contribute to the development 

of the College’s capacity to perform and improve its eight functions mentioned above, and 

then increase its efficiency, effectiveness, and excellence in performing these functions with 

continuous monitoring and measurement of performance. 

The philosophy that constitutes the basis for the approaches used to increase the College of 

Design’s efficiency of its various functions was adopted from the IAU strategic framework, this 

depends on the following planning methodologies that are applied world-wide: 

▪ Traditional analysis methodology: It is the environmental analysis process of SWOT which 

aims to identify the strengths to be preserved and enhanced, weaknesses to be treated 

and corrected, opportunities to be invested in and challenges to be encountered and 

have their impact be minimized. 

▪ Self-correcting methodology: It is directed to evaluating previous strategic planning processes 

to take advantage of its positives and to rectify its deficiencies (in format and contents). 

▪ Stakeholder satisfaction methodology: This strategy focuses on the idea that the main 

goal of the college is to serve the various sectors of stakeholders (students and 
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community) taking into consideration that achieving stakeholders’ satisfaction is the 

measure of success. 

▪ European Model of Excellence Methodology EFQM: This methodology is a quality 

management model by tracking "causes and effects." 

▪ The Function-based model (the functions of the institution are the base for building the 

strategic plan). 

The COD adopted a comprehensive approach in its strategic planning that is guided by the 

Function-based methodology, its strategic plan aims to facilitate finding creative methods to 

increase the efficiency of the academic, research and community services provided to the 

stakeholders (in sectors within and outside the university) through optimum utilization of the 

university resources (human, physical, institutional, financial, and technological) in the delivery 

of those services/functions. The result will be meeting stakeholders’ needs and achieve their 

satisfaction (in terms of quantity and quality). This, at the same time, will be associated with 

saving of time and effort and minimization of cost1. 

So, the COD strategic planning philosophy can be summarized in the following equation: 

Each component of the college (as a resource) should function optimally to achieve stakeholder 

satisfaction while maintaining the standard quality of the service provided. 

2.4 Strategic Plan Sources & References 

▪ Saudi Vision 2030. 

▪ National Transformation Program 2020. 

▪ Strategic plan for higher education AFAAQ 2005-2028. 

▪ Strategic Plan of Imam Abdulrahman Bin Faisal University 2018-2025. 

▪ The Strategic Plan for College of Design 2018-2022. 

▪ Models of strategic plans from other similar national and international colleges. 

2.5 COD Strategic Partners and Stakeholders 

The COD gives attention to the contributions of all relevant stakeholders in the development 

and implementation of the strategic plan. The involved stakeholders are Faculty and Staff, 

Students, Employers and Alumni, IAU Administration, Supportive Deanships/Centers and 

Training Institutions. Moreover, the inclusion of public and private sector stakeholders’ needs, 

and expectations is reflected in the COD strategic plan. 

▪ Faculty, Staff and Students 

▪ Employers and Alumni  

▪ The IAU Administration  

▪ Supportive Deanships  

▪ Training Institutions 

▪ Public Sector  

▪ Private Sector 

 
1 Based on: Abdellatif, M. A., (2016), “The simplistic integrative approach to deal with the problems of design, planning and 

contemporary urban development.” Scientific Publishing Center, IAU. Dammam. 
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2.6 Members of Strategic Plan Committee- College of Design 

In March 2021, the Dean of COD appointed a Strategic Planning Committee with the purpose of 

updating the existing strategic plan and drafting the new 2021 -2025 COD Strategic Plan. The 

committee’s focuses were 1) to engage COD internal and external stakeholders in the SWOT 

analysis about where the College should be headed in relation to its mission, goals, and 

objectives, 2) to align the college strategic plan with the university strategic plan and follow its 

methodology, and 3) to create a strategic plan that is realistic and is integrated across the 

College’s quality, planning, and resource allocation cycle.  

To assist the committee, the consultant of Vice-President for Studies, Development and 

Community Service was a vital contributor in the committee to direct the process efficiently 

and provide support & guidance in drafting and implementing the plan. 

The Strategic Planning Committee actively engaged in the process of updating and aligning 

the strategic plan for five months from March 2021 to July 2021. Then it was translated, 

reviewed, and finally presented for final approval in December 2021. The 2021-2025 Strategic 

Plan represents the collective ideas of the COD community and provides goals objectives, 

projects, and initiatives for achieving the strategic plan.  

 Table 2-1 shows the members Strategic Planning Committee at the College of Design. 

Table 2-1 College of Design Strategic Plan Committee 

Members of Strategic Plan Team in the College of Design 

Dr. Mai Ibrahim Shukri Dean, College of Design 

Dr. Dalia Hussein Eldardiry Vice Dean, Academic Affairs  

Dr. Hala Abdulmoneem El-Wakeel Vice Dean, Scientific Research and Postgraduate Studies 

Dr. Reham Mahmoud Abdellatif Vice Dean, Studies, Development and Community Service 

Dr. Deema AlFaisal Chair, Interior Design Department 

Ms. Mysan Ashgar Chair, Graphic Design & Multimedia Department 

Ms. Najla AlRomaihi Chair, Industrial Design Department 

Dr. Abeer Allahham Coordinator, COD Curriculum Committee 

Dr. Sara AlGhamdi Director, Awareness and Community Service Unit 

Ms. Arwa Alomair Director, Information Technology Unit 

Ms. Ibtisam AlJandan Director, Administration and Finance 

Ms. Sahar AlSaadi Deputy, Administration and Finance 

Ms. Hind AlShammary Secretary of COD Dean’S Office   

Ms. Nouf Almogrin Secretary of the Strategic Planning committee 

Members from the IAU Vice Presidency for Studies, Development and Community Service 

Prof.  Abdullah Bin Hussein Alkadi The University Vice President for Studies, Development and Community Service 

Prof. Mahmoud Ahmed Abdellatif  Advisor for the Vice President for Studies, Development and Community Service 

Eng. Mohammed Abdelraheem Ahmed Supervisor, Project Management Office 
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2.7 COD Strategic Planning Process 

The first step in the strategic planning process began with the formation of Strategic Planning 

Committee at the college level (App.1), and according to IAU Strategy Planning Model in Figure 

2-1, the committee ensured that the mission and vision statements were aligned with the IAU 

mission and vision statements along with a set of guiding principles that would provide the 

foundation and serve as a road map for executing the strategic plan.  

MISSION / VISION
For college, Deanship.. etc. to 
be aligned with the University 

mission & vision 

Environmental scan 
SWOT Analysis

Strategic focus / Strategic Issues
(e.g. Academic programs, research, 

community service… etc.)
Gap Analysis

Benchmarking / 
Comparison 

Strategy formulation
Strategic Goals

Strategic Objectives
Projects (Gantt chart)

Implementation
Monitoring

Reporting
Improvement

· Metrics
· KPIs 

 

Figure 2-1  IAU Strategic Planning Model 

The strategic planning committee consisted of faculty and administrative staff, who studied 

the feedback given from instructors, alumni, employers, advisory boards, accreditation boards, 

etc. students This helped to integrate ideas and proposals for the strategic plan. The Dean of 

COD along with the Vice Dean for Studies, Development and Community Service (VDSDCS) 

initiated the process of developing the second Strategic Plan of COD to be aligned with the 

Kingdom’s Vision 2030 and University’s Strategic Plan. Key features of the strategic planning 

process included: 
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2.7.1 Setting the Framework 

▪ Forming a college-wide committee (the strategic plan committee), composed of the 

Dean, Vice Deans, faculty, and administrative staff. The committee provided suggestions 

and recommendations to the Dean on all phases of the process and played a pivotal role 

in the review of the strategic plan. 

▪ Preparing a methodology for the strategic plan and its objectives and executive projects. 

▪ Developing a timeframe for preparing the strategic plan. 

 

2.7.2 Alignment of the Strategic Plan with the Univers ity  Strategic Plan 

▪ Ensuring the college vision, mission and values are aligned with those of the University. 

▪ Ensuring alignment of the COD strategic goals and objectives with the IAU strategic goals 

and objectives. 

▪ Ensuring the college developmental projects fall in line with those of the university and 

serve common purposes. 

 

2.7.3 Extending the previous COD Strategic Plan (2018-2022) 

▪ Identifying the developmental directions of the previous COD strategic plan 

▪ Identifying the recommendations and suggestions for improvement from the previous 

COD strategic plan. 

▪ Expanding the goals and objectives of the previous COD strategic plan to include a 

broader vision based on the methodology approved by IAU for the strategic planning 

process. 

 

2.7.4 SWOT Analys is   

A SWOT analysis was performed to identify the points of strengths, weakness, opportunities, 

and threats, which were drawn from a variety of sources such as strategic planning focus 

groups and various stakeholders’ survey results. Following that, levels of priority for each 

point, were identified by the strategic planning committee, this step helped formulate 

developmental aspects and set the timeframe for the strategic plan. The COD SWOT analysis 

is summarized in Table 2-2: 
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Table 2-2 SWOT Analysis for the College of Design 

In
te

rn
a

l 
F
a

ct
o

rs
 

S trengths Weaknesses  

· Two programs have obtained full National 

Academic Accreditation till 2028. 

· Continuous development and regular review 

of programs and curricula according to 

stakeholders’ input and developments in the 

field. 

· Application of quality standards in the 

educational process. 

· Alignment of graduate attributes to the 

college program learning outcomes. 

· Provision of high-quality learning resources. 

· High rate of patent-holders in the college 

from faculty and students. 

· Reception of scientific research rewards for 

high quality publications. 

· Participation of faculty members in editorial 

/reviewer boards in highly ranked journals. 

· Achieving top ranks in design competitions by 

faculty and students. 

· Exemplary community service hours among 

faculty and students. 

· Excellent reputation of the college in the local 

job market. 

· Highly motivated faculty members. 

· Availability of educational facilities, 

equipment, and software. 

· Committed leadership and team spirit. 

· Regular implementation of quality 

management processes and updating of KPI’s. 

· Robust quality culture among college 

affiliates.  

· Implementation and follow up of strategic 

planning and risk management. 

· Implementation of e-learning strategies in 

college courses. 

· Implementation of e-transactions in all 

corresponding. 

· Admissions criteria does not ensure selection of 

highly creative students. 

· Poor English language skills for students. 

· Need to develop the college material library. 

· Inefficient student - instructor ratio in some 

programs. 

· High workload leading to high withdrawal 

rates on the course level. 

· Misalignment between scholarship specialties 

and college needs. 

· Lack of postgraduate programs in the college. 

· Low research publication and citation rate for 

faculty. 

· Lack of mentorship program and joint research 

among college affiliates. 

· Lack of a system for providing community 

service opportunities to college affiliates. 

· Lack of sustained partnerships with employers. 

· Weak linkages with the Alumni. 

· Low market professional experience among 

faculty members. 

· Shortage of senior faculty in some programs. 

· Lack of bilingual skills and professional abilities 

of secretaries. 

· Decline in work-life balance for faculty due to 

unbalanced work distribution and overload. 

· Disconnection between administrative and 

academic bodies. 

· Need to restructure the college administration. 

· Lack of profitable utilization of college spaces. 

· Lack of central information and statistics unit 

and college database. 

· Shortage of specialized equipment needed for 

some programs. 
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Table 2-3 Cont. SWOT Analysis for the College of Design 
E

x
te

rn
a

l 
F
a

ct
o

rs
 

Opportunities  Threats  

· Opportunities for entrepreneurship and 

innovation in design disciplines as per Saudi 

Vision 2030. 

· Establishment of Higher Commissions at the 

Ministry of Culture, which offer design-

related job opportunities, collaboration, 

and partnerships. 

· The rising demand for the college specialties 

in the job market and industry. 

· Expansion of undergraduate academic 

programs. 

· Initiating a separate COD track in the 

preparatory year. 

· The potential to accept diverse high school 

tracks in the college programs. 

· Highly skilled faculty to conduct research.  

· Expansion of post graduate programs. 

· Interdisciplinary research connections and 

partnerships. 

· Increased community partnership 

opportunities. 

· Potential for media outreach through social 

medial platforms. 

· Opportunity to receive academic 

developmental training for faculty. 

· Awareness of college affiliates of the 

importance of maintaining a green COD. 

· Alignment of the COD strategic plan with 

the IAU strategic plan. 

· Potential to expand self-funding 

opportunities through utilization of 

expertise, facilities and services. 

· Potential to expand external funding and 

sponsorship opportunities from 

partnerships. 

· Potential for converting courses into e-

learning courses. 

· Not recognizing college graduates in the 

Engineering employment rank. 

· Poor alignment between curricula and program 

titles. 

· Continuous rising of student numbers admitted 

to the college in relation to instructors, admin, 

facilities, etc. 

· Changing policies of higher education from the 

ministry of education and IAU. 

· High competition from the private educational sector. 

· Rapid development in the design academia, 

research, and profession. 

· Limitation of Design-related journals in the 

subject area scope in the IAU approved journal 

list for promotion and rewards. 

· The focus is only on research-based publications 

and not project-based outcomes for faculty 

promotion in IAU policies. 

· Limited funding opportunities by IAU for 

research conferences and workshops. 

· Localization of knowledge through repeated 

internal scholarships. 

· Limited research services and research assistant 

jobs provided by IAU and the college. 

· Limited employment positions. 

· Unclear IAU policy for subsequent measures 

(incentives or penalties) for faculty and staff. 

· Slow pace of implementation and follow up of 

developmental plans. 

· Budget deficit due to reduction of public funding 

form IAU. 

· A high percentage of the college income must be 

allocated to the university. 

· The rapid change in technological development 

worldwide. 

· High cost of needed software packages, 

equipment, devices for students and faculty. 
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2.7.5  Stakeholders ’ Input 

The strategic Plan committee utilized several data sources from stakeholders of the college, 

these include faculty, students, staff, alumni, employers in various sectors. Data sources that 

aided in formulation of the strategic plan included: 

▪ Discussions with faculty and administrative staff members  

▪ Results of students’ satisfaction surveys about courses, programs, services from the past 3 

years 

▪ Results of faculty job satisfaction surveys from the past 3 years 

▪ Results of alumni surveys from the past 2 years 

▪ Results of employer surveys from the past 2 years 

▪ Programs’ External Advisory board recommendations from the past 2 years 

▪ The recommendations of the Quality Assurance and Academic Accreditation Review 

Panel (NCAAA) for Interior Design and Graphic Design & Multimedia Programs (Dec. 

2020). 

▪ Informal discussions with employers during juries and exhibitions 

▪ Discussions with different stakeholders 

2.7.6 Identification of Critical Issues  and Developmental Challenges  

The SWOT Analysis has identified the points of excellence which the College of Design 

possesses, moreover, critical issues that the college faces have also been identified. The main 

challenges that the COD face can be described as following: 

1. The growing numbers of accepted students per year, the higher demand of up-to-date research 

and meaningful community services, as well as the need to maintain administrative capacity put 

pressure on the COD to achieve standard capacity and ratios to meet the needs of increasing 

numbers of stakeholders. 

2. The current developments in the Design profession and research, the growing aspirations of the 

higher education system in the Kingdom, the responsibility towards the environment, and the 

rapid technological developments in communication, teaching and learning are all contributing 

towards the pressure on COD to produce high quality graduates, provide up-to-date academic 

programs and achieve excellence in the field of design education. 

3. COD, as a leading college at IAU, is undergoing the transition towards becoming privatized 

therefore higher quality of services is faced with the decrease of public financial revenues, in 

addition, the cost of services is increasing in general, so there is a challenge of trying to expand 

income and lower expenditure on the college level. 
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From this, it can be deduced that there is a need for horizontal (quantitative) expansion, 

vertical (qualitative) expansion, as well as the need to develop income sources to finance 

these expansions in order to keep pace with the aspirations of the college stakeholders. 

2.7.7 Developing the COD Strategic Plan 

▪ Identifying areas of competitive excellence that the college has and expected to continue 

in the new plan as ongoing developmental projects and initiatives. 

▪ Addressing solutions to deal with the most important critical issues that face the college 

as future developmental projects and initiatives, by formation of the Revenue Generation 

unit, and the Innovation and Entrepreneurship unit. 

▪ Proposing developmental projects emerging from the strategic objectives.  

▪ Drafting the mechanism of implementing the developmental projects through a number 

of initiatives. 

▪ Identifying responsibilities of the strategic plan management. 

▪ Stating Performance Indicators (KPI’s) consistent with the initiatives and indicators of the 

achievement of the college objectives. 

▪ Setting the final draft of the college strategic goals and objectives utilizing all 

stakeholders’ input. 

2.7.8 Presentation of the Strategic Plan 

After the final approval of the COD strategic Plan 2021-2025, it will be presented as follows: 

▪ Making the college strategic plan available on the university's website. 

▪ Distributing a copy of the strategic plan to all stakeholders from inside and outside the 

university. 

▪ Distributing surveys to make beneficiaries acquainted with the plan, its objectives, 

programs, and projects and to take into accounts their suggestions for prospective 

ongoing improvement and development. 

▪ Covering the strategic plan-related activities using all formal and informal contact 

channels available at the university (e-mail, the university website, Twitter…). 
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3.1 The COD Strategic Goals 

Strategic Planning committee discussions in brainstorming meetings generated (8) goals, (23) 

objectives, (51) projects and (135) initiatives measured by (141) performance indicators. Table 

3-1summarizes COD strategic plan goals and objectives, it shows the number of proposed 

developmental projects, initiatives and KPI’s. 

Table 3-1 Summary of the COD Strategic Plan 

Components Functions Strategic Goals  Objectives 

P
ro

je
ct

s 

In
it

ia
ti

v
e

s 

K
P

Is
 

Human 

Component 

Knowledge 

Service 

1- Enhance and 

expand high quality 

professional design 

education 

Plan and manage students' capacity and flow. 

Develop academic programs and curricula. 

Improve teaching and learning strategies and 

assessment methods. 

Provide high quality learning resources. 

8 21 22 

Research 

Service 

2- Foster a culture of 

scientific research 

and expand 

innovation and 

creativity 

Develop high quality scientific research in the 

College. 

Develop a strategy for post- graduate studies 

and programs. 

Promote the culture of innovation within the 

college. 

8 24 27 

Community 

Service 

3- Promote social 

responsibility and 

community 

partnerships 

Strengthen the college identity and media 

outreach. 

Expand the community service provision. 

Establish strategic partnerships. 

6 19 19 

Human 

Development 

4- Develop 

professional skills, 

values, and 

wellbeing of the 

College affiliates 

Sustain high quality faculty in the College. 

Develop technical and administrative staff. 

Develop students' skills and values. 

7 19 20 

Physical 

Component 

Environmental 

Development 

5- Achieve a 

sustainable 

environment at the 

college 

Adopt a sustainable and environmentally 

friendly campus strategy. 

Sustain the college facilities, infrastructure, 

and services. 

4 9 9 

Organizational 

Component 

Institutional 

Development 

6- Enhance quality 

management and 

administrative 

systems 

Develop the COD administrative system. 

Develop robust strategic planning and risk 

management system. 

Develop quality management system. 

7 15 16 

Financial 

Development 

7- Diversify Funding 

Sources and Sustain 

Financial Support 

Seek and sustain adequate financial 

resources. 

Rationalize expenditure. 

4 11 11 

Technological 

Development 

8- Enhance 

Information and 

Communication 

Technology Systems 

Develop e-transactions. 

Enhance ICT support system. 

Develop e-learning at the college. 

7 15 15 

3 8 8 23 51 133 139 
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Strategic Goal 1: Enhance and expand high quality professional design education  

# Objective  
 

Projects 
 

Initiatives 
 

KPI’S  Unit Responsibility 

1.1 

Plan and 

manage 

students' 

capacity and 

flow 

1.1.1 

Achieve the 

standard 

program 

capacity 

1.1.1.1 

Achieve a balance between the numbers 

of enrolled students and the standard 

capacity of the programs 

1.1.1.1 
Rate of students’ enrolment /standard 

capacity (classroom, library, labs, etc.) 
Rate VDAA 

1.1.1.2 
Achieve the standard rate of teaching 

power in all disciplines 
1.1.1.2 

Rate of students/ instructor (based on 

full time faculty members) 
Rate VDAA 

1.1.2 
Achieve the 

standard 

student flow 

on course and 

program level 

1.1.2.1 Reduce the course withdrawal rate 1.1.2.1 
Rate of students’ withdrawal from 

courses/ semester 
Rate 

VDAA + Academic 

Advising and counseling 

Unit 

1.1.2.2 

Raise ratio of students who completed 

study at time set in the academic 

programs 

1.1.2.2 
College-wide student withdrawal/ 

dropout rates 
Rate 

VDAA + Academic 

Advising and counseling 

Unit 

 1.1.2.3 

Ensure enrolment of highly creative 

students through defining relevant 

admission criteria 

1.1.2.3 
Comparison student levels before and 

after modified admission criteria 
Rate VDAA 

1.2 

Develop 

academic 

programs 

and curricula 

1.2.1 

Improve the 

quality of 

academic 

programs 

1.2.1.1 
Align academic programs with labor 

market requirements 

1.2.1.1a 
Percentage of completion of programs’ 

labor market alignment study 
% 

Curriculum Committee + 

Program Chairs 

1.2.1.1b 
Assessment of Employers and Alumni 

surveys 
Rate 

Curriculum Committee + 

Program Chairs 

1.2.1.2 

Align academic programs with the state-

of-the-art requirements of the design 

profession  

1.2.1.2a 
Assessment of stakeholders' and 

programs’ External Advisory Boards 
Rate 

Curriculum Committee + 

Program Chairs 

1.2.1.3 
Foster the academic integration between 

the college programs  
1.2.1.3 

Number of joint courses between 

programs of the college 
No. VDAA + Program Chairs  

1.2.1.4 
Perform periodic program review 

involving related stakeholders 
1.2.1.4 

Rating of stakeholders of the academic 

programs 
Rate 

College Curriculum 

Committee + Program Chairs 

1.2.1.5 
Ensure adequate student attainment of 

PLO's 
1.2.1.5 Level of PLOs attainment % 

Quality Coordinators + 

Program Chairs 

1.2.2 

Enhance the 

quality of 

curricula 

1.2.2.1 
Improve the quality of course learning 

outcomes in course specifications  
1.2.2.1a 

Rating of stakeholders’ (independent 

assessor and Advisory Board) 

assessment of the course specifications 

Rate 

Curriculum Committee + 

Quality Coordinators + 

Program Chairs 

1.2.2.2 
Achieve balance between the different 

modules of the programs’ curricula 
1.2.2.2 

Rating of stakeholders’ (independent 

assessor and Advisory Board) 

assessment of the curricula 

Rate 

Curriculum Committee + 

Quality Coordinators + 

Program Chairs 

1.2.2.3 
Ensure adequate student attainment of 

CLO's 
1.2.2.3 Level of CLOs attainment % 

Quality Coordinators+ 

Program Chairs 

1.3 

Improve 

teaching and 

learning 

strategies and 

assessment 

methods 

1.3.1 

Develop 

teaching and 

learning 

strategies  

1.3.1.1 
Promote teaching development 

workshops 
1.3.1.1 

Number of academic developmental 

workshops attended by faculty per 

academic year 

No. 
Professional Dev. Unit + 

Program Chairs 

1.3.1.2 
Apply relevant up-to-date new teaching 

methods in all courses 
1.3.1.2 

Students’ satisfaction of teaching 

strategies (SSLS) 
Rate Curriculum Committee  

1.3.2 

Enhance 

course 

assessment 

methods 

1.3.2.1 
Align course assessment methods with 

CLO's 
1.3.2.1 

Completion of course assessment 

methods with CLO's alignment  
% Curriculum Committee  

1.3.2.2 

Ensure Independent verification of course 

assessment methods (examination) and 

student outcomes 

1.3.2.2 

Completion of independent 

verification of course assessment 

methods and student outcomes 

 % 
Examination Unit+ 

Program Chairs 

1.4 

Provide high 

quality 

learning 

resources  

1.4.1 

Enhance 

learning 

resources 

needed for all 

courses 

1.4.1.1 

Expand the Design collection in the IAU 

libraries with actual academic and 

research needs of all programs 

1.4.1.1 

Students’ and faculty satisfaction of 

design collection resources in IAU's 

library  

Rate 
Library 

Coordinator/Admin 

1.4.1.2 
Expand the Design e-resources in the IAU 

e-library with actual needs of all programs 
1.4.1.2 

Students’ and faculty satisfaction of 

the electronic design collection 

resources in IAU's library 

Rate 
Library 

Coordinator/Admin 

1.4.2 

Develop the 

college 

material 

library 

1.4.2.1 
Develop the college material library with 

actual needs of all programs 
1.4.2.1 

Students’ satisfaction of the college 

material library 
Rate 

Material Library 

Committee 

1.4.2.2 
Establish an electronic database for the 

college material library  
1.4.2.2 

Students’ satisfaction of the college 

electronic material library  
Rate 

Material Library 

Committee 
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Strategic Goal 2: Foster a culture of scientific research and expand innovation and creativity  

# Objective  Projects  Initiatives  KPI’S  Unit Responsibility 

2.1 

Develop high 

quality 

scientific 

research in 

the College 

2.1.1 

Adopt a 

scientific 

research 

strategic plan to 

increase high 

quality research. 

2.1.1.1 

Develop a scientific research plan aligned with 

community needs and developments in the 

field 

2.1.1.1 
Assessment of the College Research 

Plan by the stakeholders  
Rate VDPGSR 

2.1.1.2 Promote research culture within the college 2.1.1.2 Number of ongoing research No. VDPGSR 

2.1.1.3 
Publicize the college research expertise among 

related institutions, industry, and stakeholders 
2.1.1.3 

Number of corresponding to 

stakeholders to publicize expertise 
No. 

VDPGSR + Public 

Relations 

2.1.1.4 

Expand the subject area scope in IAU approved 

journal lists to include Design related disciplines 

and recognize project-based outcomes 

2.1.1.4 

Number of journals added to the 

approved list in the Design 

disciplines  

No. VDPGSR  

2.1.1.5 
Implement the research plan in all programs of 

the college 
2.1.1.5 Completion rate of research plan % 

VDPGSR 

2.1.2 

Promote 

scientific 

publishing for 

faculty and 

junior 

researchers 

2.1.2.1 
Facilitate scientific research training/workshops 

for faculty and junior researchers 
2.1.2.1 

Number of research training 

workshops attended by COD faculty 
No. 

VDPGSR 

2.1.2.2 

Provide scientific research services and support 

(research assisting, statistical analysis, proof-

reading, etc.) 

2.1.2.2 
Faculty satisfaction of research 

services and support 
Rate 

VDPGSR 

2.1.2.3 
Encourage joint research between faculty and 

junior researchers at the college level 
2.1.2.3 

Number of published joint research 

at the college level 
No. 

VDPGSR 

2.1.2.4 
Activate the college Research Mentoring 

program 
2.1.2.4 

Number of mentorship activities 

done by the mentoring program 
No. 

VDPGSR 

2.1.2.5 

Encourage faculty publication in highly ranked 

indexed journals and scientific conferences 

according to IAU research policies 

2.1.2.5a 

Number of published research in 

indexed journals and/or conferences 

per faculty 

Rate 

VDPGSR 
2.1.2.5b 

Number of citations received / 

faculty /year 
Rate 

2.1.2.5c 
Number of publication rewards for 

distinguished faculty 
Rate 

2.1.3 

Facilitate 

undergraduate 

students’ 

involvement in 

scientific 

research 

2.1.3.1 
Include key research methods and elements in 

undergraduate courses  
2.1.3.1 

Number of courses with research 

components in each program 
% 

Program Chairs + 

VDPGSR 

2.1.3.2 
Encourage published research involving 

undergraduate students 
2.1.3.2 

Percentage of published research 

involving undergraduate students 
% 

Program Chairs + 

VDPGSR 

2.1.4 

Improve 

research 

funding 

opportunities. 

2.1.4.1 
Promote applying for funded research projects 

at IAU 
2.1.4.1 

Number of Funding applications per 

year from IAU 
No. 

VDPGSR 

2.1.4.2 
Seek funding opportunities from local and 

international parties 
2.1.4.2 

Number of approved funded 

research per year 
No. 

VDPGSR 

2.2 

Develop a 

strategy for 

post- 

graduate 

studies and 

programs  

2.2.1 

Plan for 

postgraduate 

scholarships 

2.2.1.1 
Develop policies and procedures for 

scholarships 
2.2.1.1 

Completion rate of the scholarships 

plan  
% 

Program Chairs + 

VDPGSR 

2.2.1.2 
Align postgraduate scholarships with the 

programs’ research plans and specialties 
2.2.1.2 Completion of the alignment report % 

Program Chairs + 

VDPGSR 

2.2.2 

Establish 

postgraduate 

programs 

2.2.2.1 Establish Master’s Programs in the college 2.2.2.1 
Independent reviewer's assessment 

of proposed Masters' Program  
Rate 

COD Curriculum 

Committee 

2.2.2.2 
Establish an External Joint Supervision Program 

(EJS)  
2.2.2.2 

Independent reviewer's assessment 

of the EJS Program plan 
Rate VDPGSR 

2.3 

Promote the 

culture of 

innovation 

within the 

college 

2.3.1 

Promote active 

involvement in 

creative work 

and 

competitions  

2.3.1.1 
Direct undergraduate courses towards 

innovation and competition involvement  
2.3.1.1 

Number of courses that participate 

in design competitions per year 
No.  

Program Chairs + 

Innovation Unit 

2.3.1.2 
Increase participation of faculty and students in 

local and international design competitions 

2.3.1.2a 
Number of participations in 

competitions 
No. Program Chairs + 

Innovation Unit 
2.3.1.2b Number of competition rewards No. 

2.3.1.3 
Establish the COD Design Club to foster 

extracurricular creativity-based activities 
2.3.1.3 Number of creativity-based activities No. 

Program Chairs + 

Student Council 

2.3.2 

Encourage 

patent-holding 

and business 

projects within 

the college 

2.3.2.1 
Direct undergraduate courses towards 

producing inventions and business projects  
2.3.2.1 

Number of courses that have 

potential to produce inventions per 

year 

No. 
VDPGSR + Program 

Chairs 

2.3.2.2 
Invite innovators and entrepreneurs to convey 

their experiences in courses or seminars 
2.3.2.2 

Number of activities/ talks and 

participants 
No. 

VDPGSR + Innovation 

Unit  

2.3.2.3 
Register faculty and students’ inventions as 

protected patents 
2.3.2.3 

Number of college registered 

patents per year 
No. 

VDPGSR + Innovation 

Unit 
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Strategic Goal 3: Promote social responsibility and community partnerships  

# Objective  
 

Projects 
 

Initiatives 
 

KPI’S  Unit Responsibility 

3.1 

Strengthen the 

college identity 

and media 

outreach 

3.1.1 

Empower the 

college brand to 

foster a 

consistent 

mental image 

3.1.1.1 

Promote the College mental image through 

internal and external branding activities 

(publications, exhibitions, activities, 

symposia, etc.) 

3.1.1.1 
Number of branding activities per 

year 
No. 

Branding Committee 

+ Exhibition 

Committee 

 

3.1.1.2 

Enhance the quality of COD public relations 

and communication, internally and 

externally 

3.1.1.2 

Stakeholders’ opinion on the 

visibility of the college in media 

platforms  

% Public relations 

3.1.2 

Develop the 

college media 

outreach 

3.1.2.1 
Increase the College media outreach via the 

college website  
3.1.2.1 

Number of updates to the college 

website 
No. 

Public relations + 

Branding Committee 

 

3.1.2.2 
Increase the college media outreach on all 

social media platforms 
3.1.2.2 

Number of user interactions via 

the college social media 

platforms 

No. Public relations 

3.2 

Expand the 

community 

service provision 

3.2.1 

Develop and 

implement 

community 

service plans 

3.2.1.1 
Develop a Community Service Plan 

according to actual societal needs 
3.1.1.1 

Stakeholders' Assessment of the 

Community Service Plan 
Rate 

Community Service 

Unit 

3.2.1.2 
Conduct community services awareness and 

training workshops for students and faculty 
3.1.1.2 

Faculty and students' assessment 

of community service awareness 

and training programs 

Rate 
Community Service 

Unit 

3.2.1.3 

Promote the services provided by COD 

affiliates to beneficiaries from the local 

community  

3.1.1.3 
Number of promotion activities 

conducted  
No. 

Community Service 

Unit  

3.2.1.4 
Provide opportunities for community service 

to college affiliates 
3.2.1.4 

Number of opportunities 

provided to college affiliates 
No. 

Community service 

Unit 

3.2.2 

Enhance the 

community 

service given by 

COD affiliates  

3.2.2.1 
Utilize COD building facilities and 

equipment for community services  
3.2.2.1 Number of provided services No. 

Admin and Financial 

Director 

3.2.2.2 
Expand faculty consultancy services through 

IAU Studies and Consultancy Institute 
3.2.2.2 

Number of consultancies offered 

by faculty members to the 

community 

No. Dean 

3.2.2.3 
Provide training workshops for the 

community 
3.2.2.3 

Number of workshops conducted 

by COD faculty 
No. Professional Dev. Unit  

3.2.2.4 
Increase the number of undergraduate 

courses involving community services 
3.2.2.4 

Number of curricular activities 

involving community services 
No. 

Community Service 

Unit + Program 

Chairs 

3.2.2.5 

Increase the number of extra-curricular 

community service activities, involving 

faculty and students 

3.2.2.5 

Number of extra-curricular 

activities involving community 

services. 

No. 
Community Service 

Unit 

3.2.2.6 

Embed community services in faculty and 

students' scientific research and creative 

work 

3.2.2.6 

Number of research /creative 

work involving community 

services. 

No. 

VDPGSR +  

Community Service 

Unit 

3.3 

Establish 

strategic 

partnerships  

3.3.1 

Increase the 

partnerships 

with strategic 

stakeholders 

3.3.1.1 

Develop partnerships with public sector 

bodies (professional organizations, public 

agencies, ministries, municipalities, etc.) 

3.3.1.1 

Number of signed agreements 

with public sector partners per 

year 

No. 
Dean + Program 

Chairs 

3.3.1.2 

Develop partnerships with the private sector 

bodies (NGO’s, consulting offices, private 

design and building companies, etc.) 

3.3.1.2 

Number of signed agreements 

with private sector partners per 

year 

No. 
Dean + Program 

Chairs 

3.3.1.3 

Increase field experience training 

opportunities with partners from various 

institutes, practices, and industry 

3.3.1.3 

Number of agreements for 

training opportunities with 

partners 

No. Field Experience Unit 

3.3.2 

Develop and 

strengthen 

alumni 

networks 

3.3.2.1 
Extend and enhance collaboration with the 

college alumni through the Alumni Unit 
3.3.2.1 

Alumni satisfaction with the 

Alumni Unit services 
Rate Alumni unit 

3.3.2.2 
Increase the professional development 

activities managed by the Alumni Unit 
3.3.2.2 

Number of professional 

development activities managed 

by the Alumni Unit 

No. Alumni unit 
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Strategic Goal 4: Develop professional skills, values , and wellbeing of the College affiliates  

# Objective  
 

Projects 
 

Initiatives 
 

KPI’S  Unit Responsibility 

4.1 

Develop college 

faculty and 

ensure their 

wellbeing 

4.1.1 

Facilitate 

professional 

development 

programs for 

faculty 

4.1.1.1 
Identify faculty needs for professional 

development  
4.1.1.1 

Completion of professional 

development needs report for 

faculty 

 % Professional Dev. Unit 

4.1.1.2 

Promote faculty participation in professional 

development activities and scientific 

seminars 

4.1.1.2 
Number of workshops attended 

by COD faculty per year 
No. 

Professional Dev. Unit 

+  

Program Chairs 

4.1.2 
Sustain Faculty 

wellbeing 

4.1.2.1 
Develop a motivational incentive system for 

outstanding faculty  
4.1.2.1 

Faculty assessment of the 

suggested motivational incentive 

system  

Rate 
Dean + Program 

Chairs 

4.1.2.2 
Improve wellbeing and job satisfaction for 

faculty members 
4.1.2.2 Annual Faculty job satisfaction Rate 

VDSDCS + Program 

Chairs 

4.2 

Develop 

technical and 

administrative 

staff  

in the College 

4.2.1 

Provide training 

courses and 

workshops for 

staff 

4.2.1.1 

Determine staff needs for professional 

development in relation to their job 

description and the college requirements 

4.2.1.1 

Completion of professional 

development needs report for 

administrative staff 

% 

Professional Dev. Unit 

+ Program Chairs + 

Admin and Financial 

Director 

4.2.1.2 

Ensure participation of administrative staff 

members in professional development 

activities. 

4.2.1.2 
Number of workshops and 

attendances from staff per year 
No. 

Admin and Financial 

Director + 

Professional Dev. Unit 

4.2.2 
Sustain staff 

wellbeing 

4.2.2.1 
Develop motivational incentive system for 

outstanding staff  
4.2.1.1 

Staff assessment of motivational 

incentive system for outstanding 

staff 

Rate 

Program Chairs + 

Admin and Financial 

Director 

4.2.2.2 
Improve wellbeing, work-life balance, and 

job satisfaction for staff members 
4.2.1.2 Annual Staff job satisfaction Rate 

Admin and Financial 

Director 

4.3 

Develop 

students' skills 

and values  

4.3.1 

 

Sustain 

students' 

professional 

development 

4.3.1.1 

 

Facilitate training courses/ workshops for 

students (profession-related skills, personal 

skills, communication skills, soft, applied, ICT, 

etc.) 

4.3.1.1 

 

Number of training courses 

attended by students per year 
No. 

Academic Advising 

and counseling Unit + 

Professional Dev. Unit  

4.3.1.2 
Ensure proficiency of students’ English skills 

(verbal and written) in different courses  
4.3.1.2 

Students’ levels in verbal and 

written assignment in English in 

the courses 

% 
Dean + Program 

Chairs 

 

4.3.1.3 

Link students to professional networks 

through seminars and exhibitions by experts 

in the field 

4.3.1.3 

Number of professional activities 

given to students by experts per 

year 

No. Program Chairs 

4.3.1.4 
Sustain effective career advising and 

professional networking for senior students  
4.3.1.4 

Number of career events for 

senior students by the Alumni 

Unit per year 

No. Alumni Unit 

4.3.1.5 
Ensure the attainment of practical skills from 

field experience courses 

4.3.1.5a 
Results of faculty and field 

supervisors’ reports 
Rate 

Field Experience Unit 

4.3.1.5b 
Students' satisfaction of field 

experience courses 
Rate 

4.3.2 

Ensure the 

achievement of 

college values 

and graduate 

attributes  

4.3.2.1 

 

Raise awareness of IAU and COD values and 

programs’ graduate attributes 

4.3.2.1 

 

Number of awareness campaigns 

for values and GAs per year 
No. 

Curriculum 

Committee + Public 

Relations 

4.3.2.2 

 

Relate the programs’ graduate attributes to 

the PLOs and IAU graduate attributes 

4.3.2.2 

 

Completion of alignment study 

of GAs to the PLOs of each 

program 

% 
Curriculum 

Committee 

4.3.2.3 

 

Ensure achievement of graduate attributes 

for all programs 

4.3.2.3 

 

Employers' assessment of GA 

achievement level 
Rate 

Curriculum 

Committee 

4.3.3 

Enhance 

students’ 

academic 

support and 

wellbeing 

4.3.3.1 

 

Enhance the services provided by the 

Academic Advising and Counselling Unit at 

COD 

4.3.3.1 

 

Students’ satisfaction of the 

quality of academic advising 
 Rate 

Academic Advising 

and counseling unit 

4.3.3.2 

 

Support the Student Council and its 

extracurricular activities, (recreational, sports, 

etc.) inside and outside IAU 

4.3.3.2 

 

Number of extracurricular 

activities for recreational purposes 

per year 

No. 

Dean + Student 

Activities Coordinator 

+ Students’ Council 

4.3.3.4 
Increase level of student belonging and 

loyalty towards the college 
4.3.3.4 

Level of loyalty and 

belongingness of students and 

alumni 

Rate 
Quality Coordinators 

+ Alumni Unit 
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Strategic Goal 5: Achieve a sustainable environment at the college 

# Objective  Projects  Initiatives  KPI’S  Unit Responsibility 

5.1 

Adopt a 

sustainable and 

environmentall

y friendly 

campus 

strategy 

 

5.1.1 

Initiate the 

conversion 

towards a green 

COD  

5.1.1.1 

Develop a plan for promoting and 

implementing the conversion to a green 

COD 

5.1.1.1 
Percentage of completion of the 

green COD Plan 
% 

Community Service 

Unit + Student 

council  

5.1.1.2 

Implement Green COD awareness 

campaigns and initiatives (public lectures, 

competitions to reduce consumption of 

energy, water, reuse and recycle material 

resources, etc.) 

5.1.1.2 

Number of activities directed 

towards promoting and 

implementing the green-COD 

theme 

No. 
Community Service 

Unit+ Student council 

 

5.1.2 

Promote 

sustainability 

constructs in 

courses & 

research works  

5.1.2.1 
Increase the number of courses concerned 

with sustainability 
5.1.2.1 

Number of courses concerned 

with sustainability 
No. 

Curriculum 

committee + 

Program Chairs 

5.1.2.2 
Embed sustainability themes in research and 

creative work 
5.1.2.2 

Number of research and creative 

work concerned with 

sustainability 

No. 
VDPGSR + Faculty 

members 

5.2 

Sustain the 

college 

facilities, 

infrastructure, 

and services 

5.2.1 

Enhance the 

efficiency of 

facilities and 

infrastructure  

5.2.1.1 
Ensure efficient administration and 

allocation of COD facilities and infrastructure  
5.1.2.1 

Stakeholders’ evaluation of the 

efficiency of administration and 

allocation of facilities  

Rate 

Admin and Financial 

Director + Facility 

management 

committee 

5.2.1.2 

Ensure adequate operation and 

maintenance of the college facilities and 

infrastructure 

5.1.2.2 

Stakeholders’ evaluation of 

the adequacy of the operation 

and maintenance of facilities and 

infrastructure 

 Rate 

Admin and Financial 

Director + Facility 

management 

committee 

5.2.1.3 
Plan for efficient furnishing and utilization 

of all college spaces 
5.1.2.3 

Percentage of efficiently utilized 

spaces 
 % 

Admin and Financial 

Director + Facility 

management 

committee 

5.2.2 

Maintain 

services 

provided to 

COD affiliates 

5.2.2.1 

Ensure efficient management and operation 

of the college services provided to students 

(material supply service, student cafeteria, 

college store, prayer room, printing center, 

etc.) 

5.2.2.1 

Students’ evaluation of 

the adequacy and quality of the 

provided services 

Rate 

Admin and Financial 

Director + Facility 

management 

committee 

5.2.2.2 

Ensure efficient management and operation 

of the college services provided to faculty 

and staff (faculty lounge, employee lounge, 

café etc.) 

5.2.2.2 

Faculty and staff’s evaluation of 

the adequacy and quality of the 

provided services 

Rate 

Admin and Financial 

Director + Facility 

management 

committee 
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Strategic Goal 6: Enhance quality management and administrative systems  

# Objective  Projects  Initiatives  KPI’S  Unit Responsibility 

6.1 

Develop the 

COD 

administrative 

system 

6.1.1 

Develop 

administrative 

roles 

6.1.1.1 

Reform the organizational structure and 

administrative roles to meet the college 

goals 

6.1.1.1 

Percentage of enhanced / 

updated units/ roles in the college 

organizational structure 

% Dean 

6.1.1.2 

Update and disseminate policies and 

procedures, and job descriptions for all 

employees 

6.1.1.2 

Stakeholders’ evaluation of 

policies and procedures and job 

descriptions 

Rate Dean 

6.1.2 

Recruit 

distinguished 

faculty and staff 

6.1.2.1 

Update the college recruitment strategy to 

attract highly valued faculty in teaching and 

scientific research 

6.1.2.1 

Number of highly skilled recruited 

faculty for teaching and research 

per year 

No. 
Employment 

Committee 

6.1.2.2 

Develop the appointment policies to 

allocate qualified administrative staff at the 

college 

6.1.2.2 
Stakeholders’ evaluation of 

appointment policies 
Rate Dean 

6.1.3 

Ensure efficient 

performance of 

faculty and staff  

6.1.3.1 

Develop and implement an effective 

evaluation system to ensure quality 

performance of faculty with subsequent 

measures (incentives and penalties) 

6.1.3.1a Peer-review assessment result Rate Program Chairs 

6.1.3.1b 

Percentage of achievement of 

faculty in annual performance 

reports 

% Program Chairs 

6.1.3.2 

Develop and implement an effective 

evaluation system to ensure quality 

performance of administrative staff with 

subsequent measures (incentives and 

penalties) 

6.1.3.2 

Percentage of achievement of 

administrative staff in annual 

performance reports 

% 
Admin and Financial 

Director 

6.2 

Develop 

robust 

strategic 

planning and 

risk 

management 

systems 

6.2.1 

Implement the 

COD strategic 

plan 

6.2.1.1 
Manage and follow up the implementation 

of strategic plan projects and initiatives  
6.2.1.1 

Completion of the Strategic Plan 

projects and initiatives on a 

timeline 

% VDSDCS 

6.2.1.2 
Measure the achievement of the Strategic 

Plan objectives 
6.2.1.2 

Percentage of KPI's achievements 

for the Strategic Plan objectives  
% VDSDCS 

6.2.1.3 
Assess and improve the quality of strategic 

planning process and products 
6.2.1.3 

Completion of the Strategic Plan 

Action plans and closing the loop 
% VDSDCS 

6.2.2 

Strengthen risk 

management 

system in the 

college 

 

6.2.2.1 
Update and implement the college risk 

management plan 
6.2.2.1 

Stakeholders’ satisfaction with 

college risk management plan 
Rate 

Risk Management 

Unit 

6.2.2.2 
Enhance the adequacy and efficiency of 

security and safety operations 
6.2.2.2 

Stakeholders’ satisfaction with 

adequacy and efficiency of 

security and safety operations 

Rate 
Risk Management 

Unit  

6.3 

Develop 

quality 

management 

system 

6.3.1 

Ensure the 

efficiency of 

quality 

management 

processes  

6.3.1.1 

Ensure the continuous implementation of 

the programs’ quality management 

processes  

6.3.1.1 
Completion of quality 

management processes each year 
% 

VDSDCS + Quality 

coordinators 

6.3.1.2 
Ensuring regular monitoring of academic 

performance (MAP) 
6.3.1.2 

Completion of (MAP) Annual 

reports  
% VDAA 

6.3.2 

Sustain all 

programs' 

academic 

accreditation  

6.3.2.1 
Sustain national academic accreditations for 

all programs 
6.3.2.1 

Percentage of the programs that 

received national academic 

accreditation 

% VDSCDS 

6.3.2.2 
Seek international academic accreditations 

for all programs 
6.3.2.2 

Percentage of the programs that 

received international academic 

accreditation 

% VDSCDS  
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Strategic Goal 7: Diversify Funding Sources and Sustain Financial Support  

# Objective  Projects  Initiatives  KPI’S  Unit Responsibility 

7.1 

 

Seek and 

sustain 

adequate 

financial 

resources 

  

7.1.1 

Expand and 

diversify self- 

funding 

resources 

7.1.1.1 

Develop a plan to define, diversify and 

sustain self-funding resources for the college 

through revenue generation 

7.1.1.1 
Completion of the self-funding 

plan of the college 
% Dean  

7.1.1.2 

Provide paid educational services in 

multi/inter-disciplinary specialties (academic 

programs, training courses, conferences, 

etc.) 

7.1.1.2 
Annual income from paid 

programs, courses, and activities 
No. 

Dean + Program 

Chairs 

7.1.1.3 

Establish paid research services and 

commercialize patent rights to sustain self-

funding 

7.1.1.3 
Number of commercialized patent 

rights and paid research services 
No. 

VDPGSR + Innovation 

Unit 

7.1.1.4 

Promote faculty professional consultancy 

services in collaboration with IAU Studies 

and Consultancy Institute  

7.1.1.4 
Number of consultancies offered 

by faculty members per year 
No. Dean 

7.1.1.5 
Profitable utilization of college spaces and 

facilities (student sales center, café, etc.) 
7.1.1.5 

Annual income profit from rented 

venues / year 
No. 

Admin and Financial 

Director + Deputy 

Admin and Financial 

Director 

7.1.2 

Expand and 

diversify 

external non-

governmental   

funding 

resources 

7.1.2.1 

Expand funding and sponsoring 

opportunities from academic, research, 

industry, and professional partners  

7.1.2.1 
Number of funding opportunities 

from different partners 
No. 

Dean + Program 

Chairs 

7.1.2.2 

Initiate investments for financing college 

venues (FAB Lab, Material Library, 

permanent gallery, etc.) 

7.1.2.2 Number of investments/ years No. 
Dean + Program 

Chairs 

7.2 

Rationalize 

expenditure 

  

7.2.1 

Develop an 

effective 

expenditure 

management 

system 

7.2.1.1 
Prepare a feasible annual budget plan 

aligned with all funding resources 
7.2.1.1 

Stakeholders' assessment of the 

quality of the annual budget plan 
Rate 

Dean + Deputy 

Admin and Financial 

Director 

7.2.1.2 
Implement annual budget plan and manage 

expenses accordingly 
7.2.1.2 Completion of college budget plan  % 

Dean + Deputy 

Admin and Financial 

Director 

7.2.2 

Promote 

financial 

accuracy and 

transparency 

7.2.2.1 
Improve the efficiency of the college’s 

accounting standards and procedures 
7.2.2.1 

Stakeholder’s rating of the 

efficiency of accounting standards 
Rate 

Deputy Admin and 

Financial Director 

7.2.2.2 
Ensure transparent annual reporting of 

college expenditure  
7.2.2.2 

Completion of college financial 

annual reporting 
% 

Deputy Admin and 

Financial Director 
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Strategic Goal 8: Enhance Information and Communication Technology Systems  

# Objective  Projects  Initiatives  KPI’S  Unit Responsibility 

8.1 
Develop e-

transactions  

8.1.1 

Improve formal e-

transactions of the 

college 

8.1.1.1 
Enhance the quality of the college 

website  
8.1.1.1 

Stakeholders' satisfaction of the 

Quality of college website 
Rate Public Relations 

8.1.1.2 

Ensure usage of formal IAU channels 

for academic communication (via SIS, 

and Blackboard, MS Teams, etc.) 

8.1.1.2 

Students’ and faculty usage rate 

of e-communication channels 

and platforms 

 Rate VDAA + e-Learning Unit 

8.1.1.3 

Ensure usage of e-services (email, e-

morasalat system, Saned, etc.) among 

faculty and staff 

8.1.1.3 

Faculty and staff usage rate of 

administrative e-channels and 

platforms 

Rate 
Admin and Financial 

Director + IT Unit 

8.1.2 

Improve informal 

e-communications 

of the College  

8.1.2.1 
Develop and maintain the college 

social media platforms 
8.1.2.1 

Stakeholders' evaluation of the 

quality of social media 

platforms 

Rate Public Relations 

8.1.2.2 
Promote the usage policy of social 

media platforms to college affiliates 
8.1.2.2 

College affiliates’ awareness of 

the usage policy of social media 

platforms 

% Public Relations 

8.2 
Enhance ICT 

support system 

8.2.1 

Enhance the 

quality of ICT 

equipment, 

facilities, and 

software  

8.2.1.1 
Improve ICT equipment/ facilities 

supporting all college functions  
8.2.1.1 

Stakeholders’ evaluation of the 

quality of ICT equipment/ 

facilities 

Rate IT Unit 

8.2.1.2 
Upgrade ICT software supporting all 

college functions  
8.2.1.2 

Stakeholders’ evaluation of the 

quality of IT software 
Rate IT Unit 

8.2.2 

Provide adequate 

IT training for 

faculty and staff 

 

8.2.2.1 

Provide training for faculty and staff 

to operate IT equipment available at 

COD 

8.2.2.1 
Number of training workshops 

provided to faculty and staff 
No. 

IT Unit + Professional Dev. 

Unit 

8.2.2.2 

Provide training for faculty and staff 

using new IT applications, software, 

and services at IAU (Blackboard, 

QuestionPro, Saned, SharePoint, etc.) 

8.2.2.2 
Number of training workshops 

provided to faculty and staff 
 No. 

IT Unit + Professional Dev. 

Unit   

8.2.3 

Ensure proper 

saving/ archiving of 

information at the 

college 

8.2.3.1 
Establish Information and Statistics 

unit at the college  
8.2.3.1 

Completion of the Information 

and Statistics Unit 
% VDSDCS 

8.2.3.2 
Develop a database on all college 

levels 
8.2.3.2 Completion of the database % VDSDCS 

8.3 

Develop e-

learning at the 

college 

8.3.1 

Incorporate the use 

of technology in 

teaching and 

learning 

8.3.1.1 
Promote blended learning and digital 

teaching strategies  
8.3.1.1 

Number of courses that depend 

on blended learning and digital 

teaching strategies 

No. 
VDAA + Program Chairs + 

e-Learning Unit 

8.3.1.2 

Increase number of teaching staff 

using blended learning and digital 

teaching strategies 

8.3.1.2 

Number of teaching staff using 

blended learning and digital 

teaching strategies 

 No. 
Program Chairs + e-

Learning Unit 

8.3.2 

Promote the 

conversion to e- 

learning 

8.3.2.1 

Increase the number of courses 

converting into e-learning in 

collaboration with the Deanship of e-

Learning and Distance Learning 

8.3.2.1 
Number of courses that are 

converted into e-learning 
 No. 

VDAA + Program Chairs + 

e-Learning Unit 

8.3.2.2 
Increase number of teaching staff 

involved in e-learning courses  
8.3.2.2 

Number of teaching staff 

involved in e-learning platforms  
No 

Program Chairs + e-

Learning Unit 
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3.2 Alignment of COD Strategic Plan with IAU Strategic Plan 

To achieve its vision and mission, IAU has a set of strategic goals that cover all academic and 

administrative performance of the university. These goals set the reference framework for 

establishing strategic plans of colleges, deanships, directorates, and centers of the university.  

COD is aligned its strategic plan with IAU strategic plan to ensure that it contributes to the 

achievement of IAU vision, mission and values. The basis for alignment is: 

▪ The university’s eight strategic goals which have been developed according to the 

Kingdom's Vision. 

▪ The college vision, mission and values have been aligned with the university vision, 

mission, and values. 

▪ The college strategic goals have been developed according to the university strategic plan. 

▪ The currently urgent strategic issues have been taken into consideration during the 

process of alignment. 

3.2.1 Aligning of the College’s  Vis ion with IAU’s  Vis ion 

College of Des ign Vis ion IAU Vis ion 

To be a leading college of design at the 

national, regional, and international level 

A Leading University Achieving Excellence 

Nationally, Regionally, and Internationally 

Outputs  of the Vision Alignment 

According to the statements of both college and university vision, it is clear that there is an 

alignment between them in two main pillars: 

▪ Excellence as the college is a part of the university system and hence both visions are be aligned. 

▪ Scope of leadership: nationally, regionally, and internationally. 

3.2.2 Aligning of the College’s  Miss ion with IAU’s  Miss ion  

College of Design Miss ion IAU Miss ion 

To prepare creative, qualified graduates in 

various fields of design, capable of meeting 

the demands of labor market and able to 

undertake scientific research and engage 

with the needs of the community. 

Offering Innovative Knowledge, Research 

and Professional Services with Effective 

Community Partnership  

Outputs  of the Miss ion Alignment 

By considering the statement of both college and university's missions, it is concluded that: 

· Both are harmonized in the knowledge, teaching and research they offer to students. 

· The college mission focused on achieving quality standards, creativity and professionalism which 

are important strategic purposes in the mission. 

· Both missions indicate that community is their strategic partner. 
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3.2.3 Aligning of the College’s  Values  with IAU’s  Values  

College of Design Values  IAU Values  

▪ Socio-cultural sensitivity 
▪ Social Responsibility 

▪ Professionalism 
▪ Excellence 

▪ Collaboration 
▪ Teamwork 

▪ Credibility 
▪ Transparency 

▪ Lifelong learning 
▪ Diversity 

▪ Innovation and Creativity 
▪ Creativity 

▪ Responsibility 
▪ Loyalty 

Outputs  of the Values Alignment 

College of Design has adopted values that fall under those of the university and hence the 

college values, which are featured as the college outputs, are in line with the university 

outputs. The college has been working on achieving such values through the services presented 

to its students, staff, graduates, and community.  

3.2.4 Aligning of the College’s  Strategic Goals  with IAU’s  Strategic Goals  

The College Strategic Goals  IAU Strategic Goals  

1. Enhance and expand high quality professional 

design education 

1. Provide high quality knowledge and educational 

services. 

2. Foster a culture of scientific research and expand 

innovation and creativity 

2. Develop scientific research & innovation System 

3. Promote social responsibility and community 

partnerships 

3. Promote social responsibility and community 

partnership 

4. Develop professional skills, values and wellbeing 

of the College affiliates 

4. Enforce University values and develop its human 

resources 

5. Achieve a sustainable environment at the College 5. Achieve sustainable built environment 

6. Enhance quality management and administrative 

systems 

6. Build a modern institutional administrative System 

7. Diversify funding sources and sustain financial 

support 

7. Achieve financial sustainability of university 

resources 

8. Enhance information and communication 

technology systems 

8. Enhance Communications & IT Systems 
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The matrix in Table 3-2 shows the full alignment between the College of Design Strategic Goals 

and those of Imam Abdulrahman Bin Faisal University.  

Table 3-2   Alignment matrix between College of Design Goals & the IAU Goals 

IAU  

College 

IAU 

1 

IAU 

2 

IAU 

3 

IAU 

4 

IAU 

5 

IAU 

6 

IAU 

7 

IAU 

8 

College 1 
√         

College 2 
 √        

College 3 
  √       

College 4 
   √      

College 5 
    √    

College 6 
     √   

College 7 
      √  

College 8 
       √ 

 

Outputs  of the Goals  Alignment 

College of Design has followed the same philosophy adopted by Imam Abdulrahman Bin Faisal 

university and therefore, the strategic goals aim to develop, enhance and ensure high quality 

to deliver the three main components/ functions (education, scientific research, community 

service) and the five secondary components (human, environmental, institutional, financial 

and technical resources) to the college’s beneficiaries. 
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Chapter Four 

 

4 Implementation of 

the College 

Strategic Plan  
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4.1 Strategic Plan Implementation and Monitoring system 

The executive plan provides a framework and roadmap to implement the strategic plan of 

College of Design and it shows what should be done to implement the strategic plan. It is a 

collection of interrelated activities that put all the strategic objectives in the form of achievable 

projects/tasks according to the timeframe and financial allocations. The quality and accuracy 

of the executive plan can be monitored through assessing several KPI’s and using the 

appropriate procedures. COD shall approve the following procedures to implement and 

monitor its strategic plan:  

4.1.1 Implementation of the Strategic Plan 

▪ Securing and allocate the financial and human resources necessary to implement the 

strategic plan as per the set timelines. 

▪ Announcing the start date of launching/ implementing the strategy that would be in a 

general ceremony. 

▪ Approving a plan of publishing and distributing copies of the strategic plan to concerned 

parties. 

▪ Holding sessions with individuals responsible for the implementation if the plan in which 

tasks, responsibilities, targets, and timeframe should be underlined. 

▪ Training individuals responsible for implementation on how to follow up performance 

indicators of the plan and to take appropriate actions. This is done by the IAU project 

management office. 

▪ Launching the developmental programs and initiatives within the college sectors. 

▪ Following up implementation of the programs and initiatives as per the specific 

timeframes. 

4.1.2 Strategic Plan Monitoring System 

▪ Optimizing the strategic planning unit which will monitor implementation of the 

strategic plan and coordinate among the College of Design academic departments. 

▪ Appointing responsibilities for the developmental projects, this may need to formulate 

units and committees of faculty and employees to manage the implementation of the 

projects. 

▪ Determining a coordinator for strategic planning at each department whose task is to 

follow up implementation and coordination with the college strategic planning unit. 

▪ Providing necessary software to follow up implementation of the strategic plan at the 

college of Designing with the support of the Project Management Office at IAU. 

▪ Developing a risk management study to ensure successful implementation of the strategic 

plan and avoid potential obstacles and challenges. 

▪ Preparing the periodical reports associated with most important obstacles, suggestions, 

and recommendations and to submit to Dean of the college to be referred to the college 

advisory committee and the college council.  
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4.1.3 Preparation of the Operational Plans for Academic Departments  and 

Programs  

· Send the approved COD strategic plan to the departments to set their operational plans 

accordingly.  

· Set the values for the KPI’s and connect them with the operational plan monitoring system, and 

follow-up this process annually. 

 

4.2 Risk Management of the COD strategic Plan 

The Risk Management Unit at Vice Deanship of Studies, Development AND Community 

Service handles risk management activities within the College of Design. The unit will be 

responsible for developing a Risk Management Plan for the COD Strategic Plan. The plan will 

address any risks/ obstacles that could hinder the implementation of the College objectives in 

the allocated time, with the allocated budget, along with developing risk mitigating 

strategies. The persons responsible for the developmental plans will be in charge of reporting 

any specific risk, in addition to documenting the whole process to be included in the annual 

progress report of the Strategic Plan. 

The Risk Management Unit and the Strategic Planning Committee at the College of Design 

are expected to identify intrinsic and extrinsic risks and communicate with the Dean about 

the situation and request for alternative measures. The Risk Management Plan of the COD 

Strategic Plan will be designed to identify, evaluate, and reduce, or eliminate potential 

causes for delay or prevention of implementation of the developmental projects. The basic 

procedures in such situations would be to:  

▪ Identify the risk: Risks include any events that cause problems in any component of the 

process. 

▪ Analysis and evaluation of the risk: with determination of the risk likelihood and 

consequences  

▪ Avoidance: Changes in the strategy or process to avoid the risk. 

▪ Mitigation: Develop solutions, options, actions to reduce the risk. 

▪ Monitor the risk: either for reduction or elimination.  

▪ Share the results with stakeholders. 

▪ In uncontrollable situations, transfer the risk to a third party.  

▪ Accept and decide to take the risk. 
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6.1  COD Strategic Plan Committee Formation 
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6.2 Approval of Strategic Plan by the College of Design Council  
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6.3 Approval of COD Strategic Plan by the IAU Council 
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6.4 Timeline for COD Strategic Plan  

Table 6-1 Timeline for COD Strategic Planning 2021-2025 

# Activ ity Responsibility  Date 

1 Establish Strategic Planning Committee Dean 3 March 2021 

2 
Review all Stakeholders input from 

surveys and discussions 
VD SD&CS 6 March 2021 

3 

1st SP Committee meeting to discuss tasks 

for updating and aligning current plan 

with IAU strategic plan 

Dean & SP 

Committee 
7 March 2021 

4 Preparation of 1st draft of Strategic Plan VD SD&CS 8 March 2021 

5 
2nd SP Committee meeting to discuss 1st 

draft  

Dean & SP 

Committee 
16 March 2021 

6 Several focus group sessions 
Dean & SP 

Committee 

22 March- 31 

March 2021 

7 3rd meeting to finalize SWOT Analysis 
Dean & SP 

Committee 
4 April 2021 

8 
Preparation of 2nd draft of Strategic Plan 

and review by Dean 
VD SD&CS & Dean 11 April 2021 

9 
Review 3rd and final draft and 

recommendations of process owners  
SP Committee  

05 May- 23 May 

2021 

10 

Approval of the College of Des ign 

Strategic Plan by the College Council 

(Meeting 13)  

COD Council 
08 June 2021 

 

11 

Submit Strategic Plan to the office of the 

Vice President for Studies, Development 

and Community Service for approval of its 

alignment study 

Dean 4 July 2021 

12 
Proofread and Translate the English 

version of the Strategic Plan to Arabic 

VD SD&CS & DQAA 

Translation service 
Sept- Oct 2021 

13 
Submit Strategic Plan to the University 

Administration 
Dean Dec 2021 

14 

Approval of the College of Des ign 

Strategic Plan by the IAU Council 

(Meeting 94) 

IAU Council 24 January 2022 

15 
Monitoring and reporting progress of 

COD Strategic Plan 2021-2025 
SP Committee Annually 
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