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Foreword

of the public and private sectors, College of Applied 
Medical Sciences is one of the Colleges that IAU 
hopes will make an immediate impact on the 
community. 

I would like to thank each and every one who was 
involved in devising this Strategic Plan, and all those 
who took the time to share their vision for college 
in the process. This strategy builds on a platform 
of success, and a long tradition of facing the future 
with ambition. I am pleased to recommend this Plan 
to the University & College community, and I look 
forward to working with you in achieving our vision.

Prof. Abdullah Al Rubaish
H.E. The President
Imam Abdulrahman Bin Faisal University

Dear Colleagues,

I would like to take this occasion on the completion 
of the strategic plan (SP) of the College of Applied 
Medical Sciences (CAMS), IAU, Excellence in Applied 
Medical Science Education, to congratulate all those 
who contributed to its genesis. SP complements 
the strategic plan of the Imam Abdulrahman Bin 
Faisal University, through its goal of providing 
quality healthcare education and delivery that 
are supplemented by research, and apply to the 
community. 

There is a great demand for applied medical 
sciences professionals in the community, Kingdom, 
and the region. College of Applied Medical Sciences 
immediate objective of providing applied medical 
science training in Clinical Laboratories Sciences 
[CLS], Respiratory Care [RC], Physical therapy [PT], 
Radiological Sciences [RS], and Clinical Nutrition 
[CN], Cardiac Technology [CT] and Emergency 
Medical Services [EMS] addresses the acute 
shortages in those areas in the eastern province 
and the region. With its state of the arts facilities, 
a world class faculty, and unbounded commitment 

This strategic plan 
builds on a platform 

of success, and a long 
tradition of facing the 
future with ambition.
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Message from the Dean

include key stakeholders such as students, alumni 
and employers representing different areas of 
the health care sector cannot be forgotten. The 
advisory board’s opinion shed some light to the 
expectations of the community that added another 
dimension that was clearly reflected in updating of 
CAMS strategic plan. 

We are proud to update and align CAMS strategic 
plan with IAU’s strategic plan to embody our 
university’s choice as a “comprehensive university”. 
CAMS strategies were drawn from CAMS mission, 
and our eight major strategic goals were set based 
on what is required to be accomplished to achieve 
our vision and produce a strategy to implement and 
measure the achievement of those goals which will 
in return be reflected on all CAMS programs.

The evolving nature of applied medical sciences 
reminds us that it is important to remain open, 
flexible and adaptable to change. This flexibility 
will enable us to respond to opportunities and 
unforeseen changes in our environment while 
remaining true to our vision. 

May Allah Support our genuine intent and guide us 
to the right path.

Prof. Qassim Ibrahim Al-Muaidi
Dean, College of Applied Medical Sciences

I am honored to present the strategic plan for 
the College of Applied Medical Sciences (CAMS) 
at Imam Abdulrahman Bin Faisal University (IAU). 
This document includes the process of defining 
the CAMS strategy, goals, direction, and making 
decisions on utilizing the available resources to 
create a long-run plan towards achieving the CAMS 
vision.

The College of Applied Medical Sciences (CAMS) 
being one of the first colleges in the kingdom that 
delivers unique and distinguished applied medical 
sciences programs, our college is at a stage where 
it is expected to deliver high quality programs to 
graduate highly competent graduates to serve 
the healthcare community with excellence and 
distinction. 

This document in the second and updated 
strategic plan of CAMS which is the result of the 
contribution and efforts of the strategic plan and 
quality committee which include  CAMS dean, vice 
deans, programs chairs, and faculty members. The 
fruitful contribution of CAMS advisory board that 
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indicators which are evaluated and reviewed by the 
stakeholders to ensure continuous improvement.

I am pleased to serve in this position and I hope 
I can keep up the maintenance of academic 
standards and ensure the effective delivery of high-
quality programs offered by the College of Applied 
Medical Sciences at the Imam Abdulrahman Bin 
Faisal University.

Dr. Amani Owaidah
Assistant Professor
Vice-Dean for Studies, Development and 
Community Services 

College of Applied Medical Sciences
Imam Abdulrahman Bin Faisal University.

The Vice-Deanship for Studies, Development and 
Community Services (VDSDCS) at the College 
of Applied Medical Sciences (CAMS) undertake 
multiple responsibilities which include providing 
its academic programs with the support to 
achieve national and international academic 
accreditations as well as providing continuous 
development programs to all its members and build 
community partnerships to graduate students 
with the qualifications that meet the job market 
expectations.

Among the duties of the VDSDCS is to develop 
and update CAMS strategic plan to formalize 
the college’s vision, mission, values, goals and 
objectives that helps to set its priorities and focus 
on the essential projects to improve its academic 
programs, qualification and skills of their members 
and build community partnerships efficiently. The 
strategic plan paves the path to keep up with the 
accelerating developments in the educational 
strategies in the Kingdom of Saudi Arabia. The 
achievement of the goals and objectives of the 
strategic plan is measured through performance 

Message from the 
Vice Dean of Studies, 
Development and 
Community Services

“Strategic planning 
is a process by which 
we can envision the 

future and develop the 
necessary procedures 

and operations to 
influence and achieve 

that future.”
 - Clark Crouch
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Chapter 1

Overview on the College
of Applied Medical Sciences
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History of College of Applied Medical Sciences

The College of Applied Medical Sciences (CAMS) at the Imam Abdulrahman Bin Faisal 
University was established by a Royal Decree number 7/B/1115 in 1994 to keep an abreast of 
developments in the field of medical care overall, and to qualify specialists in applied medical 
sciences to provide support and health care for citizens.

CAMS started with two departments: Clinical Laboratory Sciences Department (CLS) and 
the Respiratory Care Department (RC) after their separation from the college of medicine.  
Successively, the physical Therapy Department (PT) was established in 2000. In 2003, two 
new department were established in CAMS, Environmental health and Health information and 
management technology, which in 2015 separated from CAMS to form an independent college; 
College of Public Health.

Between 2008 and 2012 four new departments were established in CAMS: Cardiac Technology 
Department (CT), Radiological Sciences Department (RS), Clinical Nutrition Department (CN) 
department to supply the job market with graduates with highly qualified competencies in 
their respective fields. Lastly, in 2012 the department of Emergency Medical Services (EMS) 
was established to graduate specialists in the field of Emergency medicine.
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CAMS Members 

STUDENTS TECHNICIANS

FACULTY

ADMINISTRATIVE 
STAFF

As of 2021 CAMS is home for 822 members between students, administrative staff, 
technicians and faculty.
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MALE
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34
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17
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11
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PROFESSORS

47
ASSISTANT

PROFESSORS
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CAMS Departments

All bachelor degree programs in CAMS offer a 4-year program followed by a one-year 
internship. Up to 2021, CAMS is the home for seven departments

Department of Clinical Laboratory Sciences

The CLS department was established in 1989 under the college of medicine, in 1994 it separated 
from the college of medicine as it was called college of medicine and medical sciences at that 
time to be the first department in the newly established college of applied medical sciences in 
1994. Clinical Laboratory Sciences (CLS), previously called Medical Laboratory Technology, is a 
health profession that provides laboratory information and services needed for the diagnosis 
and treatment of diseases. Clinical laboratory scientists play an important role in the practice 
of modern medicine. Clinical Laboratory Scientists perform a variety of diagnostic laboratory 
tests, ensure the quality of the test results, explain the significance of laboratory tests, 
evaluate new methods, and study the effectiveness of laboratory tests.  The CLS Department 
in Imam Abdulrahman Bin Faisal University was the first academic program in the Kingdom to 
obtain a full 7- year accreditation from the National Commission for Academic Accreditation 
and Assessment (NCAAA) for the period from 2018-2024, becoming a benchmark for other 
programs around the Kingdom, providing consultative services. 

The clinical laboratory sciences program at Imam Abdulrahman Bin Faisal University, was 
established in 1989, (previously called MLT) is a four-year program followed by a one-year 
internship that leads to a Bachelor’s degree in Clinical Laboratory Sciences.

In 2005, the CLS department has launched its master›s program which is designed to prepare 
graduates with emphasis on hands on research, expert teaching, decision making, leadership, 
consulting, evidence-based practice and collaboration. students are required to complete 24 
credits of course work and a master’s research thesis of 6 credit hours. The students may 
only be able to register for the research thesis after completing and passing coursework. The 
program is offered in a full-time basis for two years. The first year is focused on coursework, 
while the second year is dedicated to research thesis. 

Since then, 35 students graduated from the program in different specializations of the program 
tracks.

Currently the program awards a master’s degree in four specializations, namely: 
• Master of Clinical Laboratory Science in Hematology
• Master of Clinical Laboratory Science in Immunology
• Master of Clinical Laboratory Science in Microbiology
• Master of Clinical Laboratory Science in Clinical Chemistry 

A Degree in Clinical Laboratory Sciences opens a window of exciting career opportunities. 
CLS graduates can be found working as:

• Clinical laboratory specialists in hospitals, clinics and research centers.
•   Clinical laboratory specialists working in areas such as microbiology, hematology, 
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blood bank, clinical chemistry, molecular biology, histology, histocompatibility, virology, 
immunology/serology, stem cell laboratories and flow cytometry.

• Clinical laboratory supervisors, managers, administrators and directors.
• Quality assurance/quality management specialists in hospitals.
•  Technical representatives, sales representatives or research and development specialists 

in laboratory industries.
•  Research technologists/scientists or research supervisors and coordinators in academic 

medical centers.
• Infection control officers in hospitals or clinics.
•  In the academic field as lecturers and professors in colleges and universities to teach the 

vast specialties of CLS.
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CAMS Departments

Department of Respiratory Care

The Respiratory Care Program was established under the College of Applied Medical Sciences 
at Imam Abdulrahman Bin Faisal University in 1999. Distinguished as the first Bachelor of 
Science degree in Respiratory Care program not only in the Kingdom but in the Middle East. Its 
pioneering spirit continued with the distinction as the first program to attain full accreditation 
from the National Centre for the National Commission for Academic Accreditation and 
Assessment (NCAAA) for the period from 2018-2024. Its robust curriculum became the leading 
benchmark of quality education in the field of respiratory care. The department has done 
consultative and external advisory collaborations with the DQAA for private and government 
institutions. 

One with the Saudi Arabia Vision 2030, the RC Department is committed to deliver high quality 
respiratory care education. Its graduates are employed throughout the regions holding key 
positions in the health care and higher education community. Several of its alumni were 
recognized internationally for excellence in the field of respiratory care bringing honor not 
only to the institution but also to the Kingdom.

Always driven to achieve its mission and vision, the RC Department is notable for its interest 
in community services, hosting and conducting scientific conferences, symposiums and 
workshops that reaches more than 50 events. It played a major role in the establishment of 
the Saudi Society for Respiratory Care (SSRC) since 2005. The Society has taken the role of 
supporting and enhancing the profession of respiratory care in Saudi Arabia.

A Degree in Respiratory care opens a window of exciting career opportunities. RC graduates 
can work as Respiratory Therapists in: 

•  Hospital and private clinics, in intensive care units, rehab care, pulmonary function testing 
laboratories and sleeping laboratories.

• In research centers related to respiratory field. 
•  In the academic field as lecturers and professors in colleges and universities to teach the 

vast specialties of RC.
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CAMS Departments

Department of Physical Therapy 

Physical Therapy (PT), also known as physiotherapy, is a dynamic profession with an 
established theoretical base and widespread clinical applications. It is concerned with the 
promotion of human health, the prevention of disability, and the evaluation and rehabilitation 
of patients disabled by pain, disease, or injury, and with treatment by physical therapeutic 
measures. Physical therapy is provided by or under the direction and supervision of a physical 
therapist, a specialist in physical therapy. Physical therapists, also known as physiotherapists, 
are professionally educated at the college or university level and also may obtain clinical 
specialist certification.

Physical therapists may work with infants, children, young adults, and the elderly offering 
treatment to a full range of patients or specializing in areas such as sports medicine, orthopedics, 
neurology, pediatrics, cardiopulmonary, manipulative therapy, or other fields of particular 
interest.  The department of physical therapy is the second physical therapy program in Saudi 
Arabia; the program started for male students in 2000 and for females in 2006.                               

The PT department also offers distinguished and pioneering postgraduate programs in the 
field of physical therapy. Programs were established according to the market needs and based 
on the latest similar international programs.

The Master of Physical Therapy program is considered to be one of the unique master’s 
programs at the national and regional levels. The program developed and reviewed by elite 
of national and international experts in physical therapy. This program has been established 
since 2011. 

The program awards a master’s degree in five diverse specialties, namely:
• Master of Science in Sports Medicine
• Master of Science in Neurological Physical Therapy 
• Master of Science in Musculoskeletal Physical Therapy 
• Master of Science in Pediatric Physical Therapy 
• Master of Science in Cardiopulmonary Physical Therapy 

In the current academic year 2020/2021, the PT department has launched a PhD program. 
This program is the first rehabilitation program locally, regionally, and in the Arab world. The 
program aims to provide the student with the latest rehabilitation techniques and technologies. 
Two specialties have been introduced to the program: a PhD in Neurological Rehabilitation and 
a PhD in Musculoskeletal Rehabilitation. In the coming years, the department hopes of offer 
more specialties such as a PhD in Sports Rehabilitation, PhD in Pediatric Rehabilitation, PhD in 
Cardiopulmonary Rehabilitation and PhD in Rehabilitation Sciences.
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Department of Radiological Sciences

Radiological Sciences Department is one of the main departments in the Medical Cluster in the 
College of Applied Medical Sciences in Imam Abdulrahman Bin Faisal University and whole of the 
Eastern Province. The department started working in 2007 and since then many male student   
batches graduated. The department is seeking to start a female students’ section to fulfil the 
ever-increasing demands in hospitals, medical centers and other similar establishments. The 
field of radiological sciences encompasses or subsumes many diagnostics branches such 
as X-Ray, Magnetic Resonance Imaging, Computerized Tomography, Ultrasound and Gama 
Imaging. In addition, it encompasses treatment related branches such as Radiotherapy and 
Nuclear Medicine.

Lately all the above branches have witnessed outstanding developments and diversified 
expansion in their applications, such as the use of picture archiving and communication 
system (PACS) and, Digital Imaging and Communications in Medicine (DICOM) for storing and 
facilitating images use and so on.

Accordingly, the required tasks from a qualified, modern graduate from the Radiological 
Sciences Department became inclusive to all the above ingredients and changes according 
to the job market demands and the timely requirements in the medical and scientific 
establishments in which the graduate will work or train within.

Finally, the Radiological Sciences Department provides all the scientific and practical 
foundations for the field and by that it particularly serves its student, and the society in 
general. In the process it abides by   the rules and regulations of the college, university and 
the profession while simultaneously fulfilling the local, national and regional needs rigorously 
and sincerely.

CAMS Departments
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Department of Cardiac Technology

Cardiac Technology (CT) Department was established in 2008 under the umbrella of CAMS. It 
was the first & the only specialized program in the Kingdom and the Middle East in cardiac 
technology. The program was developed to address the urgent need for specialized cardiac 
technologists in health professions in the Kingdom. CT Dept. The first batch graduated in 
2012 with only 13 students, since then the number of graduates has increases to reach 
approximately 30 students/ year.

Currently, the program is offered only to females. Hopefully, in the future the program will 
open its doors to make applicants as well.  it is planned to enroll males in the future. 

Cardiac technologists play a very important role in healthcare. They perform all modern 
diagnostic cardiac tests in the cardiology department, intensive care units and emergency 
units such as Echocardiography, Echocardiogram (ECG), Stress ECG, Holter’s Study. In addition, 
cardiac specialists are one of the front-line members in Cardiac Catheterization team.

The cardiac technologist has many career opportunities inside & outside the Kingdom 
such as:

•  Cardiac Technology Specialist in cardiology and cardiac catheterization laboratories in 
hospitals. Also, in ICU units, wards and emergency departments.

• Nuclear Cardiac Imaging Dept in hospitals.
•  In the academic field as lecturers and professors in colleges and universities to teach the 

vast specialties of CT.
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Department of Clinical Nutrition

The department has been established during the academic year 2011/2012 and received its 
first batch of students in the preparatory year. The clinical nutrition program requires a 4-year 
full time study including the preparatory year in addition to a one-year internship program at 
the university hospital or any other accredited hospitals in order to be licensed for practicing 
as a clinical dietitian by the Saudi Commission for Health Specialist (SCFHS). Currently there 
are five batches that have graduated from the clinical nutrition department which accounts 
for a total of 119 students. 

Clinical nutrition is one of the important specialties in the applied medical professions because 
of its distinctive role in the management of healthy and diseased cases especially after the 
global prevalence of nutrition and lifestyle related diseases including obesity, type 2 diabetes 
and heart diseases. 

The clinical nutrition department aims for acquiring highly qualified efficient graduates and 
well-trained cadres at the local and regional level to meet local labor needs in the field of 
clinical nutrition (dietetics) by providing students with the best educational and training 
opportunities, public morals and professional ethics. 

A Degree in Clinical Nutrition opens a window of exciting career opportunities. CN graduates 
can work in:

• General, military and private hospitals as well as primary care centers 
•  Saudi food & drug administration and Saudi organization for standardization and 

methodology 
• Universities: in colleges, research centers and university hospitals
• Health services, educational institutions and nutrition education programs in schools
• Nutritional administrations of Health Affairs 
• Charitable societies like: Diabetes, kidney, and heart 
• Fitness centers
• Private nutrition clinics 
• Regional health organizations 
• Disability centers
• Public health sectors 

CAMS Departments
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Department of Emergency Medical Services

The department of Emergency Medical Care was the most recent academic program established 
in CAMS in 2012. The field of Emergency Medical Care (EMC) is known most popularly as the 
Emergency Medical Services (EMS). The EMS is an important part of the healthcare system as 
it is often the first point of contact for medical emergencies. The field of Emergency Medical 
Services has grown and developed academically at a rapid pace over the past decade. EMS 
Specialists (Paramedic) are Advanced Life support practitioners who work in an uncontrolled 
environment such as a disaster scene or motor vehicle accidents managing acute medical 
emergencies. The department of EMC was one of the earliest programs in Saudi Arabia. 

The program was established to raise the level of emergency medical care in the Kingdom 
and professionally train male paramedics who play a vital role in the pre-hospital phase of 
emergency medical services. 

The program awards a master’s degree in five diverse specialties, namely:
•  An EMS specialist (Paramedic) working in Pre-hospital care for the Saudi Red Crescent 

Authority.
• A Flight Medic working for the Saudi Red Crescent Authority.
•  A hospital-based EMS specialist covering Pre-hospital catchment areas and inter-hospital 

transfers.
• EMS specialists working for private institutions providing EMS care.
• EMS and occupation safety units in major Saudi industries.
•  Education positions as lab instructors or demonstrators in private and public colleges and 

universities.
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Chapter 2

Introduction to Strategic
Plan and Process
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Introduction

All the activities in CAMS are derived by its mission of providing applied medical programs 
and conducting scientific research with a high degree of professionalism, with effective 
community partnerships. All of which are directed to achieve CAM’s vision: Distinction and 
creativity in applied medical specialties nationally, regionally and internationally. CAMS’s 
vision and mission are aligned with the IAU’s vision to become a leading university seeking 
excellence nationally, regionally and globally. 

CAMS published its first strategic plan in 2017. On 11-12-2018, his Excellency the President 
of IAU released a memo number 31307 directing all IAU’s Vice Presidents, Deans and Directors 
to align their strategic plans with the updated and approved university’s strategic plan which 
has been approved by the university council in its 68th meeting on 17-9-2018 (Appendix 1).  
Based on the memo, the dean of CAMS released an administrative order for the formation of 
the strategic plan committee which included CAMS leaders and members to  participate in the  
decisions concerning the future of the college and its development in addition to the actions 
required to achieve that desired future and determine goals and objectives and how they 
are measuring the level of success achieved in operations (Appendix 2) . An intense 5-day 
workshop was conducted to identify the strengths and weakness of the programs and while 
leveraging its outstanding qualities to advance the program, to a higher level of excellence and 
performance and to ensure that the new CAMS goals were aligned with the newly published 
IAU strategic plan.
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Strategic Plan Process

312022-2026 STRATEGIC PLAN COLLEGE OF APPLIED MEDICAL SCIENCES

Briefly, the first step in this process began with the review of the mission and vision 
statement of CAMS through a thorough consultive process that involved CAMS leaders 
and members, students, alumni and future employer. Once the revised mission and vision 
were written, it was aligned with the IAU mission and vision statements along with the set 
of guiding principles or core values that would provide the foundation and serve as our 
road map for executing the strategic plan. Secondly the strategic goals and objectives were 
developed taking in consideration the human, physical, and organizational components. Key 
performance indicators (KPIs) were developed to specifically measure the achievement of 
each goal.  CAMS took a further step to also ensure that their strategic plans were aligned 
with the developing job market through reviewing with strategic plan with CAMS advisory 
committee that included key stakeholders such as current students, alumni and employers 
to generate a new perspective for the future of educations in the college (Appendix 3). 
Based on the recommendations and suggestions by the advisory board, CAMS has updated 
their strategic plan and identified the main goals and objectives. 

Before finalizing and publishing the strategic plan a series of meetings were held with 
the University’s Vice presidents to obtain their input on the strategic plan and ensure its 
alignment with IAU’s strategic plan. Finally, CAMS finalized their strategic plan based on the 
recommendations of the advisory board and Vice Presidents. GANTT Charts were used as 
a tool to overview the strategic goals, objectives, cost, responsibilities and tasks with its 
measurement metrics along with the timeframe.

Strategic plan 
resources and 
references 

• Saudi Vision 2030.
•  National Transformation 

Program 2020.
•  Strategic plan for higher 

education (AFAAQ).
•  Strategic Plan of Imam 

Abdulrahman Bin Faisal 
University 2018-2024. 

•  Best practices from other 
similar national and 
international colleges. 

FIGURE 2: STAGES OF CAMS STRATEGIC PLAN DEVELOPMENT

Mission & Vision
Revision of CAMS mission 
and vision align with IAU’s 

mission and vision

Stakeholders Opinion
Vice President of IAU and advisory 

board review on CAMS strategic plan

KPIs

SWOT Analysis

Action Plan Development

Implementation

Monitoring & Reporting

Writing of Strategic Goals
& Objectives

(eg. academic programs, research, 
community service, facilities, and IT

Bench marking 
and gap analysis
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Members of the Strategic Plan Committee at CAMS

Members of CAMS

Prof. Qassim Muaidi Dean

Dr.Khaldoon Alsamman Vice Dean of Academic Affairs

Dr.Amani Owaidah
Vice Dean of Studies, Development and community Service. Strategic plan committee general 

secretary and coordinator

Dr.Amer Alomar Vice Dean of Graduate Studies and Scientific Research

Dr.Omar Abuzaid Vice Dean of Training

Dr.Yasmeen Algindan Vice Dean of Female affairs and Head of Clinical Nutrition Department

Dr.Faisal Alzahrani Head of Clinical Laboratory Sciences Department

Dr.Noor Alkathlan Head of Respiratory Care Department

Dr.Turki Abualait Head of Physical Therapy Department

Dr.Ali Algamdi Head of Radiological Sciences Department

Dr. Mohammed Aljumaan Head of Emergency Care Services Department

Dr.Ahmed Gad Acting Head of Cardiac Technology Department

Mr.Jose Rex Navarossa Quality and Academic Accreditation Unit member

Members from Vice Presidency of Studies, Development and Community Services

Prof. Abdullah Alkadi Vice President of Studies, Development, and Community Services

Prof. Mahmoud A. Abdellatif Adviser of the IAU Vice President for Studies, Development and Community Services

Eng. Mohamed Abdulraheem Supervisor of Project Management Office
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Chapter 3

SWOT
Analysis
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SWOT Analysis

A swot analysis is one of the fundamental tools in the development of any strategic plan. It 
provides the college with the opportunity to explore the positive and negative attributes that 
may affect the college. In addition, it also helps them in determining the best way to overcome 
these challenges through scanning the environmental, economic, social and political factors. 
The strengths and weakness represent the internal factors, while the opportunities and threats 
represent the external factors that may influence the achievement of the strategic plan. The 
SWOT analysis was conducted through individual interviews with CAMS Vice-Deans (n=5) and 
academic department chairpersons (n=7). They were asked the following questions: 

1- What are the areas of strength in CAMS and its programs?
2- What are the areas that require improvement in CAMS and its programs?
3-  What are the external factors that could influence the improvement of CAMS and its 

programs?
4-  What are the external factors that could hinder the improvement of CAMs and its 

programs? 
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1.  Good infrastructure in male 
campus.

2.  Language of instruction 
(English).

3.  Dedicated and highly qualified 
faculty.

4. Well-equipped labs.
5.  Strong development in 

community services.
6.  Diversity and uniqueness of 

academic programs.
7.  Accredited programs (5 

academic programs 2 of which 
are the 1st in KSA CLS and RC)

8.  Leaders in IAU from CAMS 
faculty.

1.  Lack of bilingual administrative 
staff.

2.  Overloading Faculty with 
administrative duties.

3.  Shortage of faculty and staff 
in some departments (CT and 
EMS)

4.  Lack of facilities in female 
campus.

5.  Minimal research activities due 
to lack of funding.

6.  Low incentives for college 
faculty.

7.  No incentives for training 
agencies training our students. 

8.  Difficulty in accessing facility 
at anytime.

9.  Lack of training opportunities 
for students in clinical 
rotations or internship.

10.  Lack of corrective 
maintenance of equipment.

11. Lack of research assistants.

STRENGTHS WEAKNESSES

1.  Expansion of academic 
programs.

2.   High demand for PG programs
3.  Alignment of programs with 

market.
4. External Research funds
5. Paid PG programs.

1.  Deficit budget due to economic 
recession.

2. Limited employment positions.
3.  Market competition (private 

college programs).

OPPORTUNITIES THREATS
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Chapter 4

Strategic Goals
& Objectives of CAMS
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IAU Vision, Mission and Strategic Goals

Vision
A leading university achieving distinction nationally, regionally and internationally.

Mission 
Providing creative knowledge, research and professional services with effective community 
partnerships.

Values
•  Loyalty: To perform obligations towards my university and my community with all sincerity, 

dedication and enthusiasm.
• Excellence: To perform university work with all accuracy, quality and excellence.
•  Teamwork: To work with my colleagues as one coherent, friendly and cooperative team to 

serve the university interests and achieve its goals.
•  Transparency: To practices and procedures governing university transactions should be 

characterized by openness, clarity and publicity.
•  Diversity: The university community should allow commendable difference that is in 

opinion and absorb diversity in origin, color, religion and gender and social and cultural 
backgrounds, etc.

•  Creativity: The university community should be able to transcend traditional ideas 
and rules, patterns and relations and to create new and useful meanings, ideas, forms, 
methods and interpretations.

•  Social responsibility: The university should be committed to achieve welfare and well-
being of all surrounding community and to adopt a useful and harmless environmental 
model in all its activities.

IAU strategic Goals

Goal 1

Goal 5

Goal 2

Goal 6

Goal 3

Goal 7

Goal 4

Goal 8

Provide high 
quality learning 

and knowledgeable 
services

Sustain IAU 
campus 

environment

Develop scientific 
research and 

innovation system

Build a modern 
institutional 

administrative 
system

Promote social 
responsibility 

and community 
partnerships

Achieve financial 
sustainability 
of university 

resources

Enforce university 
values and 

develop its human 
resources

Enhance 
communication 
and information 

technology systems
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CAMS Vision, Mission, and Values

The vision, mission, and values of CAMS has been developed in alignment with IAU’s vision, 
mission, and values to provide the college with the foundation of communication with their 
stakeholders and the community.

Vision
Distinction and creativity in applied medical specialties nationally and internationally.

Mission 
Providing quality applied medical programs, conducting scientific research and promoting 
effective community partnerships with a high degree of professionalism 

Values
CAMS share the same values as IAU which are:  

• Integrity 
• Loyalty
• Excellence
• Teamwork
• Transparency
• Diversity
• Creativity
• Social responsibility
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CAMS Strategic Goals and Objectives
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This section provides an overview of the eight strategic goals of CAMS, its proposed operational 
objectives, as well as the developmental projects within each objective. The chapter also 
includes the list of initiatives that has stemmed from each project. To measure the achievement 
of the strategic plan, key performance indicators (KPIs) has been assigned to each initiative 
as guided by IAU strategic plan 2018-2024. The Vice Deanships and Academic departments 
in CAMS play a major role in the achievement of its strategic plan. Therefore, each initiative 
indicates the Vice Deanship or Academic Department responsible for its execution. 

Goal 1

Goal 5

Goal 2

Goal 6

Goal 3

Goal 7

Goal 4

Goal 8

Provide high quality 
Applied Medical 

Sciences programs

Sustain CAMS 
physical 

environment

Develop Scientific 
Research and 

innovation system

Build a modern 
management system 

in CAMS

 Strengthen 
community 

responsibility and 
partnership

Sustain CAMS 
resources

Consolidate CAMS 
values and develop 
the capabilities of 
CAMS members

Enhance 
e-communication 
and information 

technology
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Strategic Goal 1

Provide high quality Applied Medical Sciences programs

This section provides an overview of the eight strategic goals of CAMS, its proposed operational 
objectives, as well as the developmental projects within each objective. The chapter also 
includes the list of initiatives that has stemmed from each project. To measure the achievement 
of the strategic plan, key performance indicators (KPIs) has been assigned to each initiative 
as guided by IAU strategic plan 2018-2024. The Vice Deanships and Academic departments 
in CAMS play a major role in the achievement of its strategic plan. Therefore, each initiative 
indicates the Vice Deanship or Academic Department responsible for its execution. 



452022-2026 STRATEGIC PLAN COLLEGE OF APPLIED MEDICAL SCIENCES

Objectives
(2 Objectives)

Projects
(5 Projects)

Initiatives
(7 Initiatives)

Key Performance 
Indicators

(8 KPIs)
Unit Responsibility

1.1 Develop 
CAMS programs, 

curricula, 
teaching and 
assessment 

methods

1.1.1 Updating 
CAMS programs

1.1.1.1 
Developing CAMS 

courses in all 
programs

1.1.1.1The mean 
score of CES

Mean score 
of 5

VDAA

1.1.1.1 percentage of 
programs undergoing 
program development

Percentage

1.1.1.2 Enhancing 
students 

experiences from 
CAMS programs 
(Clinical Training 
and Internship 

programs)

1.1.1.2The mean 
score of CES/SES Percentage VDTA

1.1.2 Developing 
teaching 

and learning 
strategies

1.1.2.1 
Developing 

teaching methods 
(Simulation, 
virtual labs, 

flipped 
classrooms, PBL, 

TBL)

1.1.2.1 The 
percentage of 

courses with new 
teaching methods 

(e-learning, 
simulation, PBL etc.) 
in CAMS programs

Percentage VDAA

1.1.3 Improve 
program 

assessment 
methods

1.1.3.1 Increase 
programs that 

have undergone 
independent 

verification for 
assessment 

methods

1.1.3.1 percentage of 
programs that went 

through independent 
verification 
of student’s 

achievement levels

Percentage VDAA

1.2 Complete 
Academic and 

laboratory 
accreditation

1.2.1 Fulfilling 
program 

accreditation 
requirements

1.2.1.1 Fulfilling 
national 

academic 
accreditation 
requirements 

(NCAAA)

1.2.1.1The 
percentage of the 
accredited BSc. 

CAMS programs from 
(NCAAA)

Percentage VDSDCS

1.2.1.2 Increase 
number of 

programs with 
international 

accreditations

1.2.1.2The 
percentage of the 
accredited BSc. 
CAMS programs 
from approved 
international 

accreditation bodies

Percentage VDSDCS

1.2.2 Pursue 
laboratory 

accreditation 
requirements

1.2.2.1 Increase 
the number of 
labs and units 

with recognized 
accreditation 

bodies

1.2.1.2The 
percentage of the 
accredited BSc. 
CAMS programs 
from approved 
international 

accreditation bodies

Percentage VDSDCS
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Strategic Goal 2

Develop Scientific Research and innovation system

Research is believed to develop critical thinking expertise, communication skills and effective 
analytical thinking among students and academic staff. In addition; research is considered as 
an essential element  to the economic and social development of the society. Therefore, this 
goal seeks to strengthen research system in CAMS and provide a nurturing environment for 
creative students and academic staff in CAMS.

Objectives
(3 Objectives)

Projects
(6 Projects)

Initiatives
(11 Initiatives)

Key Performance 
Indicators
(12 KPIs)

Unit Responsibility

2.1 Develop 
the scientific 

research

2.1.1 Facilitating 
student’s 

participation 
in scientific 

research

2.1.1.1 Increasing 
the proportion of 
undergraduate 

students 
participating in 

research project

2.1.1.1The proportion 
of undergraduate 

students participating 
in research project /

total number of CAMS 
students

Percentage VDPR

2.1.1.2 Encourage 
under/post 
graduate 
students’ 

participation in 
CAMS research 

day

2.1.1.2 The proportion 
of under/post 

graduate students 
participating in CAMS 

research day /total 
number of CAMS 

students

Percentage VDPR

2.1.2 Supporting 
research projects 

with financial 
and professional 

returns

2.1.2.1 Increasing 
the number of 

faculty members 
participating 
in scientific 
conferences

2.1.2.1 The number 
of faculty members 

participating in 
scientific conferences 

per year

Number VDPR

2.1.2.2 Increasing 
the number of 

faculty members 
receiving 

excellence 
publication 

rewards

2.1.2.2 The number 
of faculty members 
receiving excellence 
publication reward 

per year

Number VDPR

2.1.3 
Strengthening the 
role of research 

assistant in 
helping students 

and trainee

2.1.3.1 Improve 
the quality of 

technical support 
in research labs

2.1.3.1 The evaluation 
of faculty members 

for the quality of 
technical support and 

available research 
facilities

Score out 5 VDPR

2.1.3.2 Increase 
the number 
of research 

assistants in 
CAMS

2.1.3.2 The number 
of research assistant 
and trainee in CAMS / 
total CAMS number

Percentage VDPR
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Develop Scientific Research and innovation system

Research is believed to develop critical thinking expertise, communication skills and effective 
analytical thinking among students and academic staff. In addition; research is considered as 
an essential element  to the economic and social development of the society. Therefore, this 
goal seeks to strengthen research system in CAMS and provide a nurturing environment for 
creative students and academic staff in CAMS.
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Objectives
(3 Objectives)

Projects
(6 Projects)

Initiatives
(11 Initiatives)

Key Performance 
Indicators
(12 KPIs)

Unit Responsibility

2.2 Enhance 
postgraduate 

studies

2.2.1 Expanding 
opportunities to 

join postgraduate 
studies

2.2.1.1 Increasing 
the number of 
postgraduate 

students in CAMS

2.2.1.1 The 
percentage of 
postgraduate 

students in relation to 
CAMS students

Percentage

VDAA

2.2.1.2 Develop 
postgraduate 

programs 
in CAMS 

(Fellowships, PhD 
etc.)

2.2.1.2 The 
percentage of MSc. 

and PhD programs in 
CAMS

Percentage

2.2.2 Support 
scientific 

publications by 
postgraduate 

students

2.2.2.1 
Percentage 
of scientific 
publications 

involving post 
graduate 
students

2.2.2.1 Percentage of 
scientific publications 

involving post 
graduate students

Percentage VDTA

2.3 Consolidate 
the culture of 

innovation and 
fostering the 
innovators

2.3.1 Spreading 
and consolidating 

the culture of 
innovation

2.3.1.1 Promote 
and embed 

the culture of 
innovation in the 

college

2.3.1.1 The number 
of workshops and 

lectures
Percentage VDSDCS

2.3.1.1 The number 
of CAMS students 

selected in innovation 
programs

Percentage VDSDCS

2.3.1.2 Promote 
the spirit of 
competition 

and motivation 
in the fields of 

innovation
2.3.1.2 Number of 

awards Number Dean
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Initiatives
(11 Initiatives)
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Strategic Goal 3

Strengthen community responsibility and partnership

This goal seeks to strengthen the college’s engagement with the community through 
addressing critical issues that may affect the community. Community partnership can leverage 
the academic and community resources to provide learning opportunities to students and 
also explore the development of community leaders. 
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Objectives
(2 Objectives)

Projects
(3 Projects)

Initiatives
(6 Initiatives)

Key Performance 
Indicators

(6 KPIs)
Unit Responsibility

3.1 Strengthen 
community 

responsibility and 
partnership

3.1.1 Enhancing 
communications 

with alumni

3.1.1.1 Increasing 
the number of 
alumni forums

3.1.1.1 The number of 
alumni forums Number Dean

3.1.1.2 Increasing 
the number 
of alumni 

participations 
in CAMS 

development

3.1.1.2 The number 
of meetings alumni 

contributed to CAMS 
boards

Number Dean

3.1.2 Expanding 
CAMS community 

services

3.1.2.1 Increasing 
students 

and faculty 
involvement 

in community 
services

3.1.2.1 The 
percentage of 

students and faculty 
contributed in 

community services 
inside and outside of 

university

Percentage VDSDCS

3.1.2.2 Increasing 
the number 

of community 
service activities 

of national 
concern

3.1.2.2 Number of 
community service 
activities organized 

by CAMS

Number VDSDCS

3.2 Develop 
business and 

knowledge 
systems

3.2.1 Enhancing 
network of CAMS 
advisory boards

3.2.1.1 Increasing 
the volume of 
consultancy 
services and 

applied projects 
provided by 

CAMS faculty 
members to the 

community

3.2.1.1 The number of 
consultancy services 
and applied projects 
provided by CAMS 

faculty members to 
the community

Rate VDSDCS

3.2.1.2 
Establishing the 
units for studies 
and professional 
consultation in 
CAMS programs

3.2.1.2 The number 
of units for studies 
and professional 

consultation in CAMS 
programs

Rate VDSDCS
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Strategic Goal 4

Consolidate CAMS values and develop the capabilities of CAMS members

CAMS members are key players in any academic institution through providing them with a 
supportive and effective working environment with values that will help them develop in their 
careers. In return, will promote the productivity levels of the members and promote the feeling 
of loyalty towards the college which this goal addresses. 
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Objectives
(3 Objectives)

Projects
(7 Projects)

Initiatives
(8 Initiatives)

Key Performance 
Indicators

(8 KPIs)
Unit Responsibility

4.1 Develop 
faculty 

capabilities

4.1.1 emphasize 
on Islamic and 
national values

4.1.1.1 
Emphasizing 

the rewards for 
distinguished 

CAMS faculty and 
students

4.1.1.1 The number of 
the university/college 

rewards for the 
distinguished CAMS 
members (students, 

faculty)

Percentage VDSDCS

4.1.2 
Emphasizing 

academic 
counselling and 

advisory

4.1.2.1 Improving 
the level of 
adequacy 

and quality 
of academic 

counselling and 
advisory

4.1.2.1 Student 
evaluation for the 

level of adequacy and 
quality of academic 

counselling and 
advisory

Rate out of 5 VDAA

4.1.3 Developing   
professional 

capabilities of 
CAMS faculty

4.1.3.1 
Emphasizing 
the faculty 

engagement 
in professional 
development 

programs

4.1.3.1 The 
percentage of the 

faculty who engaged 
in professional 
development 

programs

Percentage VDSDCS

4.1.3.2 Achieving 
ideal student: 
faculty ratio 

through 
recruitment

4.1.3.2 Student: 
faculty ratio Ratio Dean

4.2 Develop 
administrative 

human resources

4.2.1 
Emphasizing 
the efficiency 
administrative 
and technical 

support

4.2.1 Recruit 
bilingual 

administrative 
staff

4.2.1 Number 
of bilingual 

administrative staff 
in CAMS

Number Dean

4.2.2Develop 
the professional 
capabilities of 
administrative 
and technical 

staff

4.2.2 Promote 
the participation 
of administrative 

and technical 
staff in 

professional 
developmental 

programs

The percentage of the 
faculty who engaged 

in professional 
development 

programs

Number VDSDCS

4.3 Develop 
student 

capabilities

4.3.1 
Emphasizing 

academic 
counselling and 

advisory

4.3.1.1 Improving 
the level of 
adequacy 

and quality 
of academic 

counselling and 
advisory

4.3.1.1 Student 
evaluation for the 

level of adequacy and 
quality of academic 

counselling and 
advisory

Rate out of 5 VDAA

4.3.2 Design 
student 

developmental 
programs

4.3.2.1 Provide 
developmental 

programs to 
improve student’s 

academic and 
professional 
capabilities

4.3.2.1 Number 
of developmental 

programs 
Number VDSDCS
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Strategic Goal 5

Sustain CAMS physical environmental

This goal seeks to maintain and improve they physical environment of CAMS. Through 
expanding the building, labs and equipment in CAMS to support learning experience of student 
and increase the productivity of CAMS members.



532022-2026 STRATEGIC PLAN COLLEGE OF APPLIED MEDICAL SCIENCES

Objectives
(1 Objectives)

Projects
(1 Projects)

Initiatives
(6 Initiatives)

Key Performance 
Indicators

(6 KPIs)
Unit Responsibility

5.1 Maintain 
and enhance all 
sites, buildings, 
infrastructures, 
and equipment

5.1.1 Managing, 
allocating and 

operating CAMS 
facilities

5.1.1.1 Achieving 
standard rate of 
teaching space/ 

student

5.1.1.1 The average 
area of teaching per 

student at CAMS 
(classrooms, labs, 

etc.)

Area m2 Dean/VDFA

5.1.1.2 Enhancing 
the adequacy 

and efficiency of 
administrating, 
allocating and 

operating CAMS 
facilities

5.1.1.2 Stakeholders 
evaluation for 
the adequacy 

and efficiency of 
administrating, 
allocating and 

operating CAMS 
facilities

Rate Dean/VDFA

5.1.1.3 Enhancing 
the adequacy 
and efficiency 

of facilities 
and services 

provided to CAMS 
members

5.1.1.3 Stakeholders 
evaluation for the 

adequacy and 
efficiency of facilities 
and services provided 

to CAMS members

Rate Dean/VDFA

5.1.1.4 
Development 
of policy and 
procedures 

for preventive 
and corrective 
maintenance 
measures of 

equipment and 
facilities

5.1.1.4 Number of 
available policies Number

Dean/VDFA/ 
Director of 
finance and 

administration

5.1.2 Strengthen 
the security and 
safety systems 

5.1.2.1Reduce 
the number 
irregularities 

and accidents in 
CAMS

5.1.2.1 rate of 
decline in number of 

violations 
Rate 

Director of 
finance and 

administration

5.1.2.2 Enhance 
the efficiency 

of security and 
safety operations

Average rating of 
stakeholders on the 
efficiency of security 
and safety operations 

Rating 
Director of 
finance and 

administration
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Strategic Goal 6

Build a modern management system in CAMS

Building a modern management system is one of the most critical components in any facility. 
It allows the centralization management for infrastructure of the college. This goal seeks to 
ensure that the management system in CAMS is up to date for secure and efficient operation 
management.
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Objectives
(3 Objectives)

Projects
(3 Projects)

Initiatives
(8 Initiatives)

Key Performance 
Indicators

(8 KPIs)
Unit Responsibility

6.1 Develop 
management 

system

6.1.1 
Developing and 
disseminating of 

organizational 
structures and 

job descriptions/ 
policies and 
procedures

6.1.1.1 
Updating and 
disseminating 

CAMS and 
programs 

organizational 
structures (units, 

labs, etc.)

6.1.1.1 The number of 
established updated 

and disseminated 
CAMS and programs 

organizational 
structures ((units, 

labs, etc.)

Number VDSDCS

6.1.1.2 
Updating and 
disseminating 

CAMS and 
programs job 
descriptions 

(Techni ships, 
administrative, 
coordinators…

etc.)

6.1.1.2 The number 
of established, 
updated and 

disseminated CAMS 
and programs job 

descriptions (Techni 
ships, administrative, 

coordinators…etc.)

Number VDSDCS

6.1.1.3 Promoting 
the transparency 

of policies, 
procedures, and 
job descriptions

6.1.1.3 Stakeholders 
evaluation for the 
transparency of 

policies, procedures, 
and job descriptions

Score out 
of 5 VDSDCS

6.2 Activate the 
strategic plan in 

CAMS

6.2.1 Pursue the 
implementation 
of the strategic 
plan in CAMS

6.2.1.1 Pursue 
the objectives in 
strategic plan in 

CAMS

6.2.1.1 Completion 
rate of strategic plan Percentage Dean/VDSDCS

6.3 Promote 
the culture of 
quality and its 
management

6.3.1 Promote the 
quality culture

6.3.1.1 Increasing 
the quality 

culture activities 
among students 
and employees

6.3.1.1 The number 
of activities that 
promote quality 
culture among 
students and 

employees

Score out 
of 5 VDSDCS

6.3.1.2 Improving 
the efficacy 

CAMS programs 
targeting the 

culture of quality 
assurance

6.3.1.2 Stakeholders 
evaluation for the 

efficacy CAMS 
programs targeting 

the culture of quality 
assurance

Score out 
of 5 VDSDCS

6.3.1.3 
Strengthening 

quality 
management unit

6.3.1.3 The number 
of qualified members 
working in the quality 

management unit

Number VDSDCS

6.3.1.4 Improving 
the efficacy 

of quality 
management 

processes

6.3.1.4 Stakeholders 
evaluation for 

the efficiency of 
quality management 

processes

score out of 5 VDSDCS
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Strategic Goal 7

Sustain CAMS resources

This goal seeks to maintain the resources of CAMS for the increase of productivity and reduce 
costs and waste through increasing the college’s ability to comply with the institution’s 
regulations. Achieving sustainability in the college with present opportunities to attract 
investors to help in the continuous growing environment of the college.  
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Objectives
(1 Objective)

Projects
(3 Projects)

Initiatives
(5 Initiatives)

Key Performance 
Indicators

(5 KPIs)
Unit Responsibility

7.1 Diversify 
income resources

7.1.1 Adopting 
new sources of 
income in CAMS

7.1.1.1 Adopting 
new sources 

of income 
during the last 
financial year 

(evening clinics, 
consultancy 

agencies, 
research lab 

services)

7.1.1.1 The number of 
new adopted sources 
of income during the 

last financial year

Number Dean

7.1.2 Increasing 
the income from 

programs

7.1.2.1 Increasing 
income from 

providing 
consultation 
(academic, 

research and 
services)

7.1.2.1 The 
percentage of 
consultations 

(academic, research 
and services) during 

the last financial year

Percentage Dean

7.1.2.2 Increasing 
the number of 
paid programs 
(PG/bridging).

7.1.2.2 The number of 
paid programs Number VDPR

7.2 Rationalize 
expenditure 

7.2.1 Develop 
a transparent 

financial 
environment 

7.2.1.1 Conduct 
a feasibility 

study for CAMS 
equipment/ labs

7.2.1.1 Number of 
feasibility studies 
conducted prior to 
inclusion in CAMS 

budget 

Number Dean 

7.2.1.2 Develop 
an income 

and expenses 
tracking system 

7.2.1.2 Number of 
financial irregularities 
discovered during the 

fiscal year 

Number Dean
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Strategic Goal 8

Enhance e-communication and information technology

There are numerous advantages to e-communication and information technology, it allows 
rapid and effective communication through cutting geographical barriers. This goal seeks to 
promote the use of electronic communication in CAMS to facilitate efficient management and 
access to resources.
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Objectives
(1 Objective)

Projects
(3 Projects)

Initiatives
(5 Initiatives)

Key Performance 
Indicators

(5 KPIs)
Unit Responsibility

8.1 Develop
E-communications

8.1.1 
Implementation 

of 
e-communication 
system in CAMS

8.1.1.1 Increase 
the volume 

of electronic 
communication at 

CAMS

8.1.1.1 The 
percentage of 

communications 
turned into 

e-communications 
from CAMS total 
communications

Percentage
Director of 
finance and 

administration

8.2 Develop 
e-learning in 

CAMS

8.2.1 Promote 
e-learning in 

CAMS

8.2.1.1 Increase 
the proportion 
of theoretical 

courses adopting 
e-learning in their 

study plan

8.2.1.1 Proportion of 
theoretical courses 

that apply e-learning 
methods of total 

courses in each study 
plan

Percentage VDAA

8.2.1.2 Percentage 
of faculty members 

involved in e-learning 
from total number of 

faculty in CAMS

Percentage VDAA
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Alignment of CAMS Strategic Plan with IAU Strategic Plan

FIGURE 3: ALIGNMENT OF CAMS STRATEGIC PLAN WITH IAU STRATEGIC PLAN

IAU Strategic goals

Goal 1: Provide 
high quality 

Applied Medical 
Sciences programs

Goal 2: Develop 
Scientific 

Research and 
innovation system

Goal 3: Strengthen 
community 

responsibility and 
partnership

Goal 4: 
Consolidate 
CAMS values 

and develop the 
capabilities of 

CAMS members

Goal 5: Sustain 
CAMS physical 
environmental

Goal 6: Build 
a modern 

management 
system in CAMS

Goal 7: Sustain 
CAMS resources

Goal 8: Enhance 
e-communication 
and information 

technology

Goal 1: Provide high quality learning 
and knowledgeable services x

Goal 2: Develop scientific research 
and innovation system x

Goal 3: Promote social responsibility 
and community partnerships x

Goal 4: Enforce university values and 
develop its human resources x

Goal 5: Sustain IAU campus 
environment x

Goal 6: Build a modern institutional 
administrative system x

Goal 7: Achieve financial 
sustainability of university resources x

Goal 8: Enhance communication and 
information technology systems x
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IAU Strategic goals

Goal 1: Provide 
high quality 

Applied Medical 
Sciences programs

Goal 2: Develop 
Scientific 

Research and 
innovation system

Goal 3: Strengthen 
community 

responsibility and 
partnership

Goal 4: 
Consolidate 
CAMS values 

and develop the 
capabilities of 

CAMS members

Goal 5: Sustain 
CAMS physical 
environmental

Goal 6: Build 
a modern 

management 
system in CAMS

Goal 7: Sustain 
CAMS resources

Goal 8: Enhance 
e-communication 
and information 

technology

Goal 1: Provide high quality learning 
and knowledgeable services x

Goal 2: Develop scientific research 
and innovation system x

Goal 3: Promote social responsibility 
and community partnerships x

Goal 4: Enforce university values and 
develop its human resources x

Goal 5: Sustain IAU campus 
environment x

Goal 6: Build a modern institutional 
administrative system x

Goal 7: Achieve financial 
sustainability of university resources x

Goal 8: Enhance communication and 
information technology systems x
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Chapter 5

Implementation Plan
and Evaluation 
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Implementation Plan and Evaluation 
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Implementation plan
In order to execute the goals and objectives of CAMS strategic plan, a strategy on how to 
implement each aspect from personnel, resources, funding to key performance indicators 
has to be set. All CAMS leaders collaborated to write a detailed strategic implementation plan 
to outline the activities to turn CAMS goals into reality. The implementation plan document 
includes Gannt charts to clearly visualize the tasks scheduled over time. In addition, the 
document also includes the duration to achieve each goal, key performance Indicators to 
measure the achievement of each goal and finally the responsible personnel for executing 
each goal or objective. 

Evaluation and follow up 
A strategic plan does not end by formulating the goals and objectives of the college or by 
planning the implementation strategy. Therefore, an annual periodic report will be generated 
by the  Vice Dean for Studies, Development and Community Services documenting the 
progression and achievement of the strategic plan. The report will be forwarded to the Dean 
who will then hold meetings with Vice Deans, Head of Departments, faculty, staff and other 
stakeholders to update them on the strategic plan and get their feedback on the achievements.
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Strategic Goal 1

RESOURCES

1. Forms (Review and Development of Academic Programs, Clinical Training and Internship, Assessment and 
Accreditation, etc.)

2. Policy and Guidelines (Clinical Training and Internship, Revising and Developing Academic Programs, Quality and 
Academic Accreditation, etc.)

3. Program Reports (Program Self-study Report, Stakeholder Survey Reports, Annual Program Reports, etc.)

4. Survey Reports (Course Evaluation Survey, Program Evaluation Survey)

5. Human Resource (Clinical Instructors and Clinical Preceptors, Statistician, etc..)

6. Community and Professional Partnerships (Hospital affiliations, External Advisory Boards, Accreditation bodies, 

7. Training Programs

Provide High Quality Applied Medical Sciences Programs
Objective 1.1 Develop CAMS programs, curricula, teaching and evaluation

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

VD for Academic Affairs
VD for Training
Head of Program
Director for Field Training

METRIC

1.  The mean score of Course Evaluation Survey Percentage 
of programs undergoing program development.

2. The mean score of Student Experience Survey
3.  The percentage of courses with new teaching methods 

(e-learning, simulation, PBL, etc.) in CAMS programs
4.  The percentage of programs that went through 

independent verification of student’s achievement levels

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

1.1.1 Updating CAMS 
programs

1.1.1.1. Implementation of 
new curriculum for all CAMS 

academic programs.
2022-2026

1.1.1.1 Operationalization of 
revised field training (internship 
and clinical training) programs.

2022-2023

1.1.2. Developing 
teaching and learning 

strategies

1.1.2.1. Development and 
implementation of new teaching 

methods (Simulation, virtual 
labs, flipped classrooms, PBL, 
TBL) across CAMS programs.

2022-2024

1.1.3. Improve program 
evaluation methods

1.1.3.1. Application of external 
independent verification for 
assessment methods in all 

CAMS Programs.

2022-2024
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Strategic Goal 1

RESOURCES

1. Forms (National and International Assessment and Accreditation)

2. Policy and Guidelines (Revising and Developing Academic Programs, Quality and Academic Accreditation, Health 
and Safety, etc.)

3. Program Reports (Program Self-study Report, Stakeholder Survey Reports, Annual Program Reports, KPI Manual, etc.)

4. Survey Reports (Course Evaluation Survey, Program Evaluation Survey, etc.)

5. Human Resource (Statistician, Quality Management Officers, etc.)

6. Community and Professional Partnerships (External Advisory Boards, Benchmarking partners, Independent 
Evaluators, etc.) 

7. Training Programs

8. Facilities and Equipment (Skill laboratories, simulation equipment, etc.)

Provide High Quality Applied Medical Sciences Programs
Objective 1.2 Complete Academic and laboratory accreditation

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

VSDCS
CAMS-QAAU
Head of Department
Program QAAU

METRIC

1.  The percentage of the accredited BSc. CAMS programs 
from NCAAA

2.  The percentage of the accredited BSc. CAMS programs 
from approved international accreditation bodies

3.  The percentage of units and laboratories accredited by 
recognized accreditation bodies of the total units and 
laboratories

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

1.2.1. Fulfilling 
program accreditation 

requirements

1.2.1.1. Achieving national 
academic accreditation for all 

CAMS Programs.
2022-2024

1.2.1.2. Achieving international 
academic accreditation for all 

CAMS programs.
2022-2026

1.2.2. Pursue laboratory 
accreditation 
requirements

1.2.2.1. Accreditation of CAMS 
labs and units for applicable 

CAMS programs
2022-2026
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Strategic Goal 2

Develop Scientific Research and Innovation System
Objective 2.1 Develop CAMS programs, curricula, teaching and evaluation

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

2.1.1. Facilitating 
student’s participation in 

scientific research

2.1.1.1.  Create an operational 
plan for research project in 

undergraduate programs in CAMS.
2022-2022

2.1.1.2. Develop guideline for 
the CAMS Research Day. 2022-2022

2.1.2. Supporting 
research projects with 

financial and professional 
returns

2.1.2.1. Operationalize CAMS 
policy and procedure for 

teaching staff participation in 
scientific conferences.

2022-2022

2.1.2.2. Create and implement 
support program for research 

publication in CAMS.
2022-2022

2.1.3. Strengthening the 
role of research assistant 
in helping students and 

trainee

2.1.3.1. Develop and implement 
policy and procedure for technical 

support in research labs.
2022-2022

2.1.3.2. Recruit Research 
Assistants for CAMS. 2022-2026

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

VDPR
Head of Department
Program Research Unit

METRIC

1.  The proportion of undergraduate students participating in research project
2.  The proportion of under/post graduate students participating in CAMS 

research day /total number of CAMS students
3.  The number of faculty members participating in scientific conferences per 

year
4.  The number of faculty members receivinag excellence publication reward 

per year
5.  The evaluation of faculty members for the quality of technical support and 

available research facilities
6.. The number of research assistant and trainee in CAMS/total CAMS number.

RESOURCES

1. Forms (Application for Research Grants, Journal Publications, etc.)

2. Policy and Guidelines (Application for Research, Ethical research, Rewards and recognitions)

3. Library and ICT (local and international scientific journal subscriptions)

4. Publications and technical support programs and services

5. Human Resource (Statistician, Research Assistants, etc.)

6. Community Partnerships (national and international research institutes, etc.) 

7. Research Activities (Scientific Poster Presentation, Seminars, workshops, etc.)

8. Research Facilities and Equipment (Simulation center, simulation equipment, other specialized machines.)
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Strategic Goal 2

RESOURCES

1. Forms (Application for Research Grants, Journal Publications, etc.)

2. Policy and Guidelines (Application for Research, Ethical research, Rewards and recognitions)

3. Library and ICT (local and international scientific journal subscriptions)

4. Publications and technical support programs and services

5. Human Resource (Statistician, Research Assistants, etc.)

6. Community Partnerships (national and international research institutes, etc.) 

7. Research Activities (Scientific Poster Presentation, Seminars, workshops, etc.)

8. Research Facilities and Equipment (Simulation center, simulation equipment, other specialized machines.)

Develop Scientific Research and Innovation System
Objective 2.2 Enhance postgraduate studies

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

VDPR
Head of Department
Program Research Unit

METRIC

1.  The percentage of postgraduate students in relation to 
CAMS students

2. The percentage of MSc. and PhD programs in CAMS
3.  The percentage of scientific publications involving post 

graduate students

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

2.2.1. Expanding 
opportunities to join 
postgraduate studies

2.2.1.1. Develop and implement 
CAMS branding and multimedia 
publications and advertisement 

of CAMS Postgraduate 
programs.

2023-2024

2.2.1.2. Develop postgraduate 
programs in CAMS (Fellowships, 

PhD, etc.)
2023-2024

2.2.2. Support scientific 
publications by 

postgraduate students

2.2.2.1. Create and implement 
support initiatives for 
postgraduate research 

publication.

2022-2026
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Strategic Goal 2

RESOURCES

1. Policy and Guidelines (Participation in scientific and professional activities, intellectual integrity and patents, 
rewards and appraisal, etc.)

2. Forms for research and development activities

3. Human Resource (Research assistants, laboratory technicians, etc.)

4. Research and Development training programs and support services

5. Community Partnerships (national and international research and development institutions, scientific publications, 
intellectual property and patents, etc.) 

6. Research and Development facilities and equipment

Develop Scientific Research and Innovation System
Objective 2.3 Consolidate the culture of innovation and fostering the innovators

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

2.3.1. Spreading and 
consolidating the culture 

of innovation

2.3.1.1. Spreading and 
consolidating the culture of 

innovation
2022-2026

2.3.1.2. Create award and 
incentive initiatives for CAMS. 2022-2026

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

Dean
VDPR
Head of Department
Program Research Unit

METRIC

1 The number of workshops and lectures
2.  The number of CAMS students selected in innovation 

programs
3. The number of awards
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Strategic Goal 3

RESOURCES

1. Policy and Guidelines (Community partnerships, stakeholder participation in program/college development, etc.)

2. Forms for developing conducting community service activities and establishing community partnerships

3. Human Resource (Community service activities and alumni forum organizers)

4. Human Resource (Community service activities and alumni forum organizers)

5. Human Resource (Community service activities and alumni forum organizers)

6. Community service and forum venues, facilities and equipment

Strengthen Community Responsibility and Partnership
Objective 3.1 Strengthen community responsibility and partnership

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

VSDCS
Program Community Service 
Unit

METRIC

1. The number of alumni forums
2.  The number of meetings alumni contributed to CAMS 

boards
3.  The percentage of students and faculty contributed in 

community services inside and outside of university
4.  Number of community service activities organized by 

CAMS

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

3.1.1. Enhancing 
communications with 

alumni

3.1.1.1. Develop and conduct 
annual alumni forums. 2023-2024

3.1.1.2. Formation of College/
Program Advisory Board 

Committees
2022-2022

3.1.2. Expanding CAMS 
community services

3.1.2.1. Implement IAU 
operational plan in community 

partnerships. 2022-2022

3.1.2.2. Develop and implement 
CAMS Operational Plan for 

community service and 
partnerships. 2023-2024
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Strategic Goal 3

RESOURCES

1. Policy and Guidelines (Community partnerships, review and development of consultancy services, etc.)

2. Forms for developing conducting community service activities and establishing community partnerships

3. Human Resource (Consultative teams)

4. Consultative service training programs and support services

5. Community and Stakeholder Partnerships (External Advisory Committees, Alumni, Teaching and Students) 

6. Consultative service facilities and equipment

Strengthen Community Responsibility and Partnership
Objective 3.2 Develop business and knowledge

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

3.2.1. Enhancing network 
of CAMS advisory boards

3.2.1.1. Fully implement IAU 
community partnerships 

guidelines to develop CAMS 
consultative services.

2023-2023

3.2.1.2.  Develop and 
operationalize CAMS 

Professional Consultative Units.
2024-2024

OVERVIEW

Duration 5 years

Starting Date September 2023

Responsibility for 
Implementation

VSDCS
Head of Department
Program Consultative Unit

METRIC

1.  The number of consultancy services and applied projects 
provided by CAMS faculty members to the community of 
community service activities organized by CAMS

2.  The number of units for studies and professional 
consultation in CAMS programs
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Strategic Goal 4

RESOURCES

1. Policy and Guidelines (Reward/Award system for excellence, Ethics charter for faculty, manual of job description, 
recruitment, Performance evaluation).

2. Forms for IAU employee related services, performance evaluation, etc.

3. Human Resource (faculty and administrative personnel)

4. Professional development programs and support services (from various IAU Deanships and units)

5. Professional Partnerships (national and international scientific and professional societies) 

6. Professional development program venues, facilities and equipment.

Consolidate CAMS Values and Develop the Capabilities of CAMS Members 
Objective 4.1 Develop faculty capabilities

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

Dean
VDAA
VSDCS
Department Council

METRIC

1.  The number of the university/college rewards for the 
distinguished CAMS members (students, faculty)

2.  Student evaluation for the level of adequacy and quality 
of academic counselling and advisory

3.  The percentage of the faculty who engaged in 
professional development programs

4. Student: faculty ratio

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

4.1.1. Reinforce Islamic 
and national values

4.1.1.1. Develop and implement 
CAMS Annual Excellence Award 

program.
2022-2026

4.1.2. Emphasizing 
academic counselling and 

advisory

4.1.2.1. Conduct annual 
quality monitoring of academic 

counselling and advisory.
2022-2022

4.1.3. Developing   
professional capabilities 

of CAMS faculty

4.1.3.1. Develop and implement 
CAMS program operational 

plan for annual professional 
development.

2022-2022

4.1.3.1. Recruit highly qualified 
teaching staff for all CAMS 

Programs.
2022-2026
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Strategic Goal 4

RESOURCES

1. Policy and Guidelines (Reward/Award system for excellence, Ethics charter for faculty, manual of job description, 
recruitment, Performance evaluation)

2. Forms for IAU employee related services, performance evaluation, etc.

3. Human Resource (faculty and administrative personnel)

4. Professional development programs and support services (from various IAU Deanships and units)

5. Professional Partnerships (national and international scientific and professional societies) 

6. Professional development program venues, facilities and equipment.

Consolidate CAMS Values and Develop the Capabilities of CAMS Members 
Objective 4.2 Develop administrative human resources

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

Dean
VDAA
VSDCS
Department Council

METRIC

1. The number of bilingual administrative staff in CAMS
2.  The percentage of the faculty who engaged in 

professional development programs

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

4.2.1. Emphasizing the 
efficiency administrative 

and technical support

4.2.1.1. Recruit bilingual 
administrative staff. 2022-2026

4.2.2. Develop the 
professional capabilities 

of administrative and 
technical staff

4.2.2.2. Develop and implement 
CAMS program operational 

plan for annual professional 
development.

2022-2022
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Strategic Goal 4

RESOURCES

1. Policy and Guidelines (IAU Students Code of Ethics and Charter, Reward/Award for Excellence, Course and Exams 
in HEI, 

2. Forms for student related services

3. Human Resource (teaching staff and administrative personnel for admission and registration, library, ICT, housing 
services, etc.)

4. Student academic and extracurricular support services (library, ICT, advising and counseling, 

5. Educational Partnerships (national and international higher education institutions, quality and academic 
accreditation bodies) 

6. Learning resources, extracurricular activities, housing facilities and related equipment

Consolidate CAMS Values and Develop the Capabilities of CAMS Members 
Objective 4.3 Develop student capabilities

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

4.3.1. Emphasizing 
academic counselling and 

advisory

4.3.1.1. Conduct annual 
quality monitoring of academic 

counselling and advisory.
2022-2026

4.3.2. Design student 
developmental programs

4.3.2.2.  Develop and implement 
CAMS program operational 

plan for annual student 
development activities.

2022-2026

OVERVIEW

Duration 5 years

Starting Date September 2022

Responsibility for 
Implementation

Dean
VDAA
VSDCS
Head of Department

METRIC

1. Student evaluation for the level of adequacy and quality of 
academic counselling and advisory

2. The number of developmental programs
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Strategic Goal 5

RESOURCES

1. Policy and Guidelines (Teaching staff recruitment, Health safety and security in IAU and KHFU, Quality and risk 
management, finance and procurement, etc.)

2. Forms for administrative service related to finance, facility and security management

3. Human Resource (administrative and security personnel, stakeholders)

4. Administrative staff training programs and support services

5. Community and Professional Partnerships (Occupational health safety and security societies and government 
bodies.) 

6. CAMS facilities and equipment

Sustain CAMS Physical Environmental
Objective 5.1 Maintain and enhance all sites, buildings, infrastructures, and equipment

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

Dean
VDFA

METRIC

1.  The average area of teaching per student at CAMS 
(classrooms, labs, etc.)

2.  Stakeholders’ evaluation for the adequacy and efficiency 
of administrating, allocating and operating CAMS facilities

3.  Stakeholders’ evaluation for the adequacy and efficiency 
of administrating, allocating and operating CAMS facilities

4. Number of available policies
5. Rate of decline in number of violations

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

5.1.1. Managing, 
allocating and operating 

CAMS facilities

5.1.1.1. Develop and implement 
CAMS Operational Plan for 

Facilities Management.
2022-2022

5.1.1.2. Develop and implement 
administrative policies and 

guidelines for CAMS Facilities 
Management.

2022-2022

5.1.1.3. Create and 
operationalize policies for 

development of facilities and 
services for CAMS community.

2022-2022

5.1.2. Strengthen the 
security and safety 

systems

5.1.1.4. Develop and implement 
administrative policy and 

guidelines for Periodic 
Preventive Maintenance.

2022-2022

5.2.1.1. Create and implement 
CAMS Risk Management 

Policies 
2022-2022

5.2.1.2. Implement and monitor 
security and safety guidelines 

for CAMS Facilities.
2022-2022
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Strategic Goal 6

RESOURCES

1. Policy and Guidelines (All available policy and guidelines for academic, faculty and professional development, 
finance, research and community service)

2. All available Forms for student, teaching staff, and administrative personnel services.

3. Human Resource (Stakeholders)

4. All stakeholder training programs and support services

5. Community and Professional Partnerships (Civil service, and other relevant Ministries for operation of higher 
education institutions) accreditation bodies) 

6. CAMS facilities and equipment

Build a Modern Management System in CAMS
Objective 6.1 Develop management system

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

6.1.1.Developing 
and disseminating of 

organizational structures 
and job descriptions/ 

policies and procedures

6.1.1.1. Develop and implement 
CAMS Guideline for updating 
and publishing organizational 

structure.

2022-2022

6.1.1.2. Approve and publish 
updated CAMS and programs’ 
organizational structure and 

job description.

2022-2023

6.1.1.3. Implement annual 
quality monitoring of 

transparency policy in CAMS.
2022-2022

OVERVIEW

Duration 5 years

Starting Date September 2022

Responsibility for 
Implementation

VSDCS
CAMS-QAAU
Head of Department
Teaching Staff
Program QAAC

METRIC

1.  The number of established updated and disseminated 
CAMS and programs organizational structures (units, labs, 
etc.)

2.  Stakeholders’ evaluation for the transparency of policies, 
procedures, and job descriptions
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Strategic Goal 6

RESOURCES

1. Quality and Academic Accreditation, Strategic Planning and Development, and other relevant policy and guidelines.

2. Forms for quality and academic accreditation, strategic planning and development

3. Human Resource (relevant stakeholders)

4. Quality and academic accreditation, strategic planning and development training programs and support services

5. Community and Professional Partnerships (national and international quality and academic accreditation bodies) 

6. Quality and academic accreditation, strategic planning and development facilities and equipment

Build a Modern Management System in CAMS
Objective 6.2 Develop management system

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

VSDCS
CAMS-QAAU
Head of Department
Teaching Staff
Program QAAC

METRIC

1) Completion rate of strategic plan

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

6.2.1. Pursue the 
implementation of the 
strategic plan in CAMS

6.2.1.1.Implement annual 
monitoring of CAMS Strategic 

Plan progress.
2022-2022
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Strategic Goal 6

RESOURCES

1. Quality and Academic Accreditation, Strategic Planning and Development, and other relevant policy and guidelines.

2. Forms for quality and academic accreditation, strategic planning and development

3. Human Resource (relevant stakeholders)

4. Quality and academic accreditation, strategic planning and development training programs and support services

5. Community and Professional Partnerships (national and international quality and academic accreditation bodies) 

6. Quality and academic accreditation, strategic planning and development facilities and equipment

Build a Modern Management System in CAMS
Objective 6.3 Promote the culture of quality and its management

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

6.3.1. Promote the quality 
culture

6.3.1.1. Create and publish 
multimedia information and 

promotion materials for 
CAMS Quality and Academic 

Accreditation.

2022-2023

6.3.1.2. Develop and implement 
CAMS Quality and Academic 

Accreditation Operational Plan.
2022-2022

6.3.1.3. Implement and publish 
CAMS Quality and Academic 

Accreditation policy and 
procedures and handbook.

2022-2022

6.3.1.4. Implement annual 
monitoring of quality 

management process and 
progress of quality operational 

plan.

2022-2022

OVERVIEW

Duration 5 years

Starting Date September 2022

Responsibility for 
Implementation

VSDCS
CAMS-QAAU
Head of Department
Teaching Staff
Program QAAC

METRIC

1.  The number of activities that promote quality culture 
among students and employees

2.  Stakeholders’ evaluation for the efficacy CAMS programs 
targeting the culture of quality assurance

3.  The number of qualified members working in the quality 
management unit

4.  Stakeholders’ evaluation for the efficiency of quality 
management processes



80 2022-2026 STRATEGIC PLAN COLLEGE OF APPLIED MEDICAL SCIENCES

Strategic Goal 7

RESOURCES

1. Policy and Guidelines (Education and Research Partnerships, Scientific Research and Publication, Financial 
Management, Quality Management)

2. Forms for academic, research, quality and academic accreditation, and other relevant forms

3. Human Resource (Consultative teams, quality management officers, teaching staff, and administrative staff

4. Human Resource (Consultative teams, quality management officers, teaching staff, and administrative staff

5. Community and Professional Partnerships (national and international research and development, educational, 
quality and academic accreditation) 

6. Quality and academic accreditation facilities and equipment

Sustain CAMS Resources
Objective 7.1 Diversify income resources

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

Dean
VDPR

METRIC

1)  The number of new adopted sources of income during the 
last financial year

2)  The percentage of consultations (academic, research and 
services) during the last financial year.

3)  The number of qualified members working in the quality 
management unit

4) The number of paid programs

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

7.1.1. Adopting new 
sources of income in 

CAMS

7.1.1.1. Develop and 
operationalize income 

generating services for CAMS.
2022-2026

7.1.2. Increasing the 
income from programs

7.1.2.1. Develop and 
operationalize academic and 
research consultive services 

for CAMS Programs.

2022-2026

7.1.2.2. Develop and implement 
paid academic programs (PG/

bridging)
2022-2026
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Strategic Goal 7

RESOURCES

1. Policy and Guidelines (Financial management, Strategic planning and development, total quality management)

2. Forms for financial management, strategic planning and development, and total quality management

3. Human Resource (finance and administrative staff, quality management officers

4. Quality management and administrative staff training programs and support services

5. Community and Professional Partnerships (human resource development, quality and academic accreditation 
bodies, project planning management) 

6. Finance, quality and academic accreditation facilities and equipment

Sustain CAMS Resources
Objective 7.2 Rationalize expenditure

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

7.2.1. Adopting new 
sources of income in 

CAMS

7.2.1.1. Develop and implement 
CAMS Policy for conducting 

feasibility study for upgrading 
equipment/labs prior to 

inclusion in CAMS budget.

2022-2026

7.2.1.2. Develop and 
operationalize an income and 
expenses tracking system for 

CAMS and programs.

2022-2026

OVERVIEW

Duration 5 years

Starting Date September 2022

Responsibility for 
Implementation

Dean
VDFA

METRIC

1.  Number of feasibility studies conducted prior to inclusion 
in CAMS budget

2.  Number of financial irregularities discovered during the 
fiscal year
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Strategic Goal 8

RESOURCES

1. Policy and Guidelines (ICT services, human resource, training and development, performance evaluation, reward/
award system)

2. Forms for ICT services

3. Human Resource (ICT and administrative staff)

4. ICT and administrative staff training programs and support services

5. Community and Professional Partnerships (national and international ICT societies, institutions, and relevant 
ministries of the government) 

6. ICT facilities and equipment

Enhance E-communication and Information Technology
Objective 8.1 Develope e-communications

OVERVIEW

Duration 5 years

Starting Date January 2022

Responsibility for 
Implementation

Director of Finance and 
Administration

METRIC

1) The percentage of communications turned into 
e-communications from CAMS total communications

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

8.1.1. Implementation of 
e-communication system 

in CAMS

8.1.1.1. Fully implement 
electronic communication in 

CAMS through utilization of IAU 
ICT infrastructure. 

2022-2026
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Strategic Goal 8

RESOURCES

1. Policy and Guidelines (Participation in scientific and professional activities, intellectual integrity and patents, 
rewards and appraisal, etc.)

2. Forms for research and development activities

3. Human Resource (Research assistants, laboratory technicians, etc.)

4. Research and Development training programs and support services

5. Community Partnerships (national and international research and development institutions, scientific publications, 
intellectual property and patents, etc.) 

6. Research and Development facilities and equipment

Enhance E-communication and Information Technology
Objective 8.2 Develop e-learning in CAMS

Project Calendar (5 Years)

PROJECTS TASKS Start & End 
Date 2022 2023 2024 2025 2026

8.2.1. Promote e-learning 
in CAMS

8.2.1.1. Implement e-learning 
in all applicable courses 

from various CAMS academic 
programs.

2022-2026

8.2.1.2. Develop and implement 
annual faculty development 

programs and support services 
for e-learning.

2022-2026

OVERVIEW

Duration 5 years

Starting Date September 2022

Responsibility for 
Implementation VDAA

METRIC

1.  Proportion of theoretical courses that apply e-learning 
methods of total courses in each study plan

2.  Percentage of faculty members involved in e-learning 
from total number of faculty in CAMS
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5-1: Stakeholders opinion on the initial update of
CAMS strategic plan

In October 2020, after the completion of the initial update of CAMS strategic plan, the strategic 
plan committee gathered the stakeholders’ opinions using a mixed method qualitative 
approach.  For the first approach the college used  an internet-based survey that was sent to 
all stakeholders within and outside IAU via email or social media platforms. The stakeholders 
within the university included students, faculty, administrative and technical staff. The 
stakeholders from outside IAU included employers, student’s parents, government institutions, 
private sectors, professional societies and universities and schools. For the second approach, 
the college held focus groups consisted of panel of experts of employers that were purposely 
selected to represent the various specialties within the college. 

Both approaches served two purposes:
1. To get feedback and suggestions from the stakeholders on the contents of the strategic 
plan.
2. To announce the strategic plan document to our stakeholders. 

Stakeholder’s survey results:
The survey was published online from October 13, 2020 up to December 30, 2020. The findings 
show that 180 participants responded to the survey. 

Participant’s demographics

Participant’s Affiliation:
Individuals within and outside of IAU participated in the strategic plan survey. IAU students  
constituted the major part of the sample (47%) followed by IAU affiliated faculty (40%) and 
respondents from outside the university accounted for 6% of the responses. 

40%
IAU Affiliated

47%
IAU Student

7%
IAU Intern

6%
Outside IAU

From the 40% IAU affiliated participants 32% were assistant professors, 23% lecturers, 11% 
associate professors. Professors and demonstrators accounted for 8% each. Approximately 
22% out of the 40% IAU affiliated members were in leadership positions such as deans, vice 
deans and head of department.
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Gender of Participants:
About 60% of the participants were females and the remaining 40% were males

Nationality of Participants:
The majority of the participants were Saudi 83% while the non-Saudi’s were 17%.

Levels of Education:
The majority of the participants were bachelor degree holders (45%), followed by PhD holders 
(24%), master degree holders (13%), high school (15%). The least were diploma holders (2%). 

40%
Male

83%
Saudi

60%
Female

17%
Non-Saudi

15%
High School

2%
Diploma

45%
Bachelor

13%
Master’s

24%
PDH/Fellowship

1%
Rather Not Say
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Evaluation of the strategic plan by stakeholders:

The main purpose of the survey was to evaluate CAMS strategic plan by all stakeholders. It 
included two main parts, one evaluation of mission, vision and values. Two evaluate the goals 
and objectives of the strategic plan. In total 9 questions were developed to asses both parts 
on 5-point Likert scale. Results are shown in the graphs below.
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CAMS MISSION REFLECTS EXPECTATIONS OF THE PROGRAMS
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CAMS VALUES REPRESENTS ITS PURPOSE

CAMS GOALS EXPLORES KEY STRATEGIC ISSUES
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CAMS GOALS WERE GUIDED BY ITS MISSION 
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Stakeholder’s suggestions:

Hereunder are the most important suggestions made by stakeholders in relation to CAMS 
strategic plan:

•  Remove the term regionally from the vision as it causes confusion in its meaning as 
eastern region or gulf region. 

• Include integrity in CAMS values as it is a core value on applied medical sciences programs. 
•  Develop a clear research plan for all programs to include all types of research to enhance 

student experience. 
•  Develop partnerships with external companies to provide alternative income sources for 

the college. 
• Limit e-courses only to pure theoretical courses in CAMS.
• Develop a mechanism to manage and follow the progress of the strategic plan.
•  The strategic plan and its implementation should be clear to all CAMS members including 

faculty and students. 
• Roles and responsibility of the accomplishment of each initiative should be clear. 

Focus group results: 

Due to the COVID-19 pandemic, CAMS opted to conduct their focus group meetings online via 
ZOOM. Two focus group meetings were conducted. The selection of participants in both focus 
groups were purposive to symbolize relevant groups, in order to maximize the diversity of 
the participants in terms of specialties, gender and positions to represent  the wide (Benoot 
et al., 2016). The selection process to maxim was dedicated to maximize the diversity of the 
participants in terms of specialities, gender, and positions.

Focus group one: Employers
The first focus group was conducted on December 13, 2020. Participants represented 
employers from various specialties from different sectors: governmental and private. Out of 
13 invited participants, 6 attended the meeting. The strategic plan was sent to all participants 
in advance to give them sufficient time to read the document and note their comments for 
discussion. 

Employers focus group suggestions:
•  Remove the term “regionally” from CAMS vision, as the meaning was confusing. The term 

could be interpreted as Gulf Region or Eastern Region of Saudi Arabia. 
• Include integrity in CAMS values as it is a core value on applied medical sciences programs. 
• In the action plan to specify the type of accreditation.
•  Include an initiate to improve assessment methods in the first strategic goal (providing 

high quality programs)
•  Include all types of research (funded and non-funded) in the second strategic goal 

(Develop Scientific Research and innovation system)
• Link between postgraduate research projects and undergraduate research projects.
• Provide e-library access to alumni to strengthen communication with alumni.
•  Develop partnerships with external companies to provide alternative income sources for 

the college and study the feasibility providing evening clinics and paid research services. 
• Limit e-courses to only theoretical courses in CAMS.
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Focus group two: Faculty

The second focus group was conducted on December 31, 2020. Participants represented 
faculty from all academic departments in CAMS. Out of 14 invited participants, 3 attended the 
meeting. The strategic plan was sent to all participants in advance to give them sufficient time 
to read the document and note their comments for discussion.  

Faculty focus group suggestions:
•  Remove the term “regionally” from CAMS vision, as the meaning was confusing. The term 

could be interpreted as Gulf Region or Eastern Region of Saudi Arabia. 
•     Consider improving the building of CAMS to a healthy work environment  (lighting,workspace, 

café services, utilise outdoor space) 
• Include rewards for faculty which could include leave days to attend conferences.
• CME hours for workshops to encourage faculty to attend.
• Emphasize new faculty to attend orientation workshops.

Figure 4: Screen shot of employer focus group meeting.
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Appendices



952022-2026 STRATEGIC PLAN COLLEGE OF APPLIED MEDICAL SCIENCES

Appendix 1: University president memo to align college’s strategic plans with updated IAU 
strategic plan
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Appendices

Appendix 2: Strategic plan committee formation administrative order.
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Appendix 3: Advisory board committee members.

Advisory board committee members

Prof. Nicola Philips External Board Member  Academic Expert Representative

Dr. Mohammed Al-Ahmari External Board Member Governmental Representative

Prof. Raed Al-Aqeel External Board Member Employer Representative

Prof. Qassim AlMuaidi CAMS Board Member Dean of College of Applied Medical Science

Dr. Khaldoon Alsamman CAMS Board Member Vice Dean for Academic Affairs

Dr. Amani Owaidah CAMS Board Member Vice Dean for Studies, Development and Community Services

Dr. Amer Alomar CAMS Board Member Vice Dean for  Postgraduate studies and Scientific Research

Dr. Talal Alshammari CAMS Board Member Vice Dean for Training

Dr. Yasmeen Aljindan CAMS Board Member Vice Dean for  Female Affairs and Head of Clinical Nutrition Department

Dr. Afnan Alsultan CAMS Board Member Head of Clinical Laboratory Sciences Department

Dr. Noor Alkhathlan CAMS Board Member Head of Respiratory Care Department

Dr. Turki Abualiat CAMS Board Member Head of Physical Therapy Department

Dr. Ali Alghamdi CAMS Board Member Head of Radiological Sciences Department

Dr. Mohammed AlJumaan CAMS Board Member Head of Emergency Medical Care Department

 Dr. Ahmed Sabry CAMS Board Member Acting head of Cardiac Technology Department

Mr. Murdi Alrasheedi CAMS Board Member Head of Academic Accreditation and Quality Unit
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Figure 5: Summary of CAMS Strategic Plan

Vision Mission

Providing quality 
applied medical 

programs, conducting 
scientific research and 

promoting effective 
community partnerships 

with a high degree of 
professionalism

Values

Integrity, Loyalty, 
Excellence, Teamwork, 

Transparency
Diversity, Creativity, 
Social responsibility.

Distinction and creativity 
in applied medical 

specialties nationally 
and internationally.

Functions Strategic Goals

1. Educational
Services

2. Research
Services

3. Community
Services

4. Human
Development

5. Physical 
Development

6. Strengthen CAMS 
Structure

7. Financial 
Development

8. Technical 
Development

1. Provide high quality programs

2. Develop Scientific Research and 
innovation system

3. Strengthen social responsibility 
and community partnerships

4. Consolidate IAU values and 
develop capabilities of CAMS 

member

5. Sustain CAMS physical 
environmental

6. Build a modern management 
system in CAMS

7. Achieve financial sustainability 
of CAMS resources

8. Enforce e-communication and 
information technology systems

Projects 31 Initiatives 54 KPI 56

Human
Components

Physical
Components

Organizational
Components
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Objectives

1. Develop CAMS programs, curricula, teaching and assessment methods

2. Complete academic and laboratory accreditation

3. Develop scientific research

4. Enhance postgraduate studies

5. Consolidate the culture of innovation and foster innovators

6. Strengthen community service and partnerships

7. Develop business and knowledge system

8. Develop faculty capabilities 

9. Develop administrative human resources

10. Develop student capabilities

11. Maintain and enhance all sites, buildings, infrastructures, and equipment

12. Develop management system

13. Activate strategic plan projects

14. Promote the culture of quality and quality management

15. Diversity of income resources

16. Rationalize expenditure

17. Enhance e-communications

18. Develop e-learning in CAMS programs
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