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Second release introduction

Thank God, the Lord of the Two Worlds, and prayer and peace be upon Noblest of 
the Prophets and Missionaries, our Prophet Muhammad, and his family and
 associates all, following:

This guideline is for filling the update forms for the postgraduate studies programs
 in Imam Abdulrahman bin Faisal university in the second edition. This edition
 includes modifications to meet with the new regulations and systems. In this
 edition a third chapter was add which helps to take clear unified steps from the 
suggested program, and the availability of possibilities
 whether academic, technical, administrative, teaching, training
 research, laboratory, etc., 
in the scientific department.

The guideline suggests meeting the university's specific requirements for 
postgraduate program acceptance, specifying its objectives, to what extent the
 Saudi community needs it, its nature, importance, the purpose of presenting it,
 possibility available for it. Additionally, the stability in the department, scientific 
and personal resume for faculty members, and the outline.
 
The manual recommends implementing the university's current detailed criteria 
for adopting a postgraduate program, defining its objectives, the extent to which
 it is required by Saudi society, its nature, relevance, and progressiveness, its
 potential, the division stabilization rate, the curriculum vitae and scientific 
curricula, and the frameworks for harmonizing the requirements of any other
 programs. 

In addition to the degree's study requirements, the study 
methodology, and peer evaluation,
The guidelines are organized into three chapters. It appears in the first chapter, 
General Framework, Guidelines, and Steps Taken to Develop Postgraduate Programs.



The guidelines are organized into three chapters. It appears in the first chapter, 
General Framework, Guidelines, and Steps Taken to Develop Postgraduate Programs. 

The second chapter, which refers to well-established criteria for the building, 
development, and execution of postgraduate programs, as well as Part III in detail, 
address the modernization of these programs. The requirements of the 11 standards 
that comprised the body of Title II, as well as the particular processes associated
 with them, have been developed so that the program provider is expected to adhere 
to the standards defined and followed by the institution in this subject.

The Deanship hopes that this guide will assist in facilitating work in academic 
departments, adjusting and standardizing standards so that programs are consistent 
with college and university strategic plans, and concerted efforts to achieve strategic 
objectives, as well as program construction based on specific quality standards and 
academic accreditation, which control the quality of programs on the one hand and 
seek their academic adoption on the other.

The dean of the postgraduate studies 
Dr. Abdulrahman bin Ibrahim Almhaus
1440-2019



1  Elite faculty members of the Program Committee, Deanship of Postgraduate
 Studies, headed by A. d. Essam, who oversaw the work and drafted the third
 chapter, supported by members of the Deanship's Program Committee with
 careful and concise review, relied on outstanding experience and practice in 
studying the university's programs in contributing to the output of this issue: 

Professor Naser Alhadi the head of the programs committee in the deanship
 and member of the postgraduate studies deanship council, professor Muhmad 
Ahmed and professor Fuad Abdullah and Dr. Maher Hassan and professor 
Ahmed Ammar. 

2 The first edition of the manual was issued in 1429–1428 by members of the
 Standing Committee on Plans and Study Systems for Postgraduate Programs 
at King Faisal University, consisting of: Dr. Abdullah Alsaddat, 
Dr. Adeel Alafaleq, Dr. Hthil Abdulrahman, Dr. Muhmad Alwsali, professor Hassan 
Alamen, Dr. Suliman Alkateeb, Dr Omar Alshbab, Dr Fahad ALhraiqi, Dr Abdlqader 
Mubarak, Dr. Smehan Alrshedi, and Dr. Abdelaziz Almulhim,
 the edit was by Professor Adeel Alafaleq.



Preface and introduction of the first copy

The compatibility of postgraduate programs with what is universally
 accredited and suited to the requirements of society and the labor market is
 essential.

 Preparation factors and the implementation of postgraduate programs that 
comply with the criteria of the National Authority for Accreditation and 
Strategic Evaluation are urgent and necessary. 

These programs can benefit from global specialists who adopt what is
 known and universally applied.

The existence of these clear, transparent, and uniform controls and procedures 
at the university for the construction of postgraduate programs will
 contribute to the organization of the work of the administrators and 
the competent councils in the construction, modification, 
and adoption of programs. 

Clear procedures will also assist in the process of evaluating programs
 within and outside the university.

Hence, the Commission has outlined integrated actions to build, implement, 
and develop postgraduate programs to assist departments that will submit to 
propose new programs or modify the old ones, making these documents
 a guide and reference for the building of programs for adoption and evaluation.

Each program shall have the privacy imposed by the specialization and
 expertise of the section offering it. These controls and guidelines have 
pointed out the importance of having postgraduate committees in the 
department and the college to coordinate and monitor the affairs of
 these programs and provide the main requirements for the members of the 

Department of Administration and the administrative and technical staff 
who offer the program or students targeted by these programs.

The dean of the postgraduate studies 
Professor adeel bin Ibrahim alafaleq
Dammam University 1431-2010



Chapter one 
General frame work for the development and construction of a program in 
the context of quality

1. Steps for creation of a graduate program Administrative and procedural
 steps to develop a postgraduate program are as follows:

a) The suggested program shall be examined by the department, and 
the presentation will be supervised.
b) Comparisons between the proposed program and similar 
programs in the field of specialization and the development of 
decisions appropriate to the kingdom sustainable development vision. 
Also, attaching the program strategic objectives with the sustainable 
development strategic objectives.

Strategic 
objective

Relating to
 the 2030 

vision 
objectives

Performance
 indicator 

Number of
 programs

Number of 
courses

1. Developing postgraduate studies programs and courses
 and accomplishing high quality sustainable institutional
 performance.

providing citizens with knowledge and required skills to meet the
 job market future needs. 

Upgrading the performance, productivity and flexibility of 
government agencies.

Developing young people's skills and making good use of them.

Consolidating positive values and building an independent 
personality for the nation's people.

Main line            2020               UNITY               Regional          Global 
                                                                                Standard      standard     



c)  The program shall be presented to three specialized arbitrators to give
 feedback and notes on the program and replying to the notes.

d)  The suggested program shall be presented to the college council for approval.

e)  The program shall be sent to the dean of the postgraduate studies, and the
 postgraduate studies committee will study and revise it. The program will be
 presented to the deanship of postgraduate studies and to recommend it to
 the university council for approval.

f)  The subject shall be presented to the university council for approval.

g)  Following His Excellency, the Minister of Higher Education's accreditation to
 the University Council and notification of the approval of the program, the 
following procedures shall be taken by the relevant faculty and the Deanship
 of Postgraduate Studies to implement the program.

h)  Ideally, filling out the standardized form for applying to higher 
education programs, including tables 1 to 28.



Table (1) an explanation of guidelines and proposed steps for building a program 

Description                                                                                               standard

1. The program provider (department – college)

2. Program name and the degree name: chose a 
          name suitable to the objectives and content.

3. Introduction: it includes:

• The importance of the program to the
           university and the society.
• Method used in naming the program and its mission,
           vision, and objectives.
• Identification of sectors that contributed to the program's
          construction and visibility.
• Department and faculty interests and orientations.
• The ability to do researches that meet the expectations 
          of the faculty and the society.
• Program graduates' areas of work.
• Formed committees to the department level and 
          related to the program.
• Naming the program that had been compare to and 
          utilize from.
• Efforts were made to develop the program, and outsiders 
          were consulted and contributed to its development.

4. Vision
 
5. Mission
 
6. objectives

7. Justifications for presenting the program
 
8. Acceptance in the program.
8.1 apply for the program.

1

1

1

4

5



8.2  Terms of admission: Supplementary courses, experiences, 
the English language front, cumulative rates and exams, and the
 personal interview are all mentioned.

9. Study program 
9.1 Compulsory courses: course title, number of hours,
 and study objectives.
9.2 Major courses: course title, number of hours, and study
 objectives.
9.3 Elective courses: course title, number of hours, and study 
objectives.
9.4 Dissertation or research project if required, 
number of hours,  objectives, preparation, and discussion.
9.5 Academic supervision: its nature, method used to select a
 supervisor, and Procedures for academic supervision in
 the program 

10. Comprehensive tests (if required).

11. Graduation requirements 

12. Preparations and potentials are:
12.1 preparations include:
12.1.1 lecture halls 
12.1.2 labs
12.1.3 libraries and data bases 
12.1.4 computers and e- learning 
12.1.5 other preparations (such a s hospitals, 
pharmacies, statistical services, and others.
12.2 Human potential:
12.2.1 Faculty members: the table should be like this:
• Their names 
• Their scientific degree
• Their majors 
• Their nationalities  
• Their teaching loads
• Their research interests



12.2.2 Technical staff:  in the form of a schedule, including
• Their numbers
• Their positions
• Their qualifications
•  Their majors
12.2.3 Administrative and secretarial staff: in
 the form of a schedule, including:
• Their numbers
• Their positions
• Their qualifications
12.3 Program funding, which includes:
• Internal support
• External support

13. Study plan and courses description, includes the following:
13.1 Course outline for semesters 
13.2 Program's sub- majors:  the paths will be listed with 
a thorough description for each path and its courses, 
terms, and number of hours.
13.3 The courses description must include:
• Course name 
• Course number
• Course hours number 
• The department which provides the course
• The college which provides the course 
• Prior requirements for the course
• The term which the course will be provided in
• Level of study
• Course description
• Course objectives
• Course content 
• Expected skills to be acquired
• Teaching methods
• Assessment methods 

14. References



Chapter two 

Guidelines for building, developing and implementing graduate programs
It adhered to the new standards of academic and institutional accreditation
 and advanced programming developed by the National Center for Evaluation 
and Academic Accreditation 3 at the postgraduate level, which are intended 
to keep pace with global changes in the field of quality assurance and academic 
accreditation, as well as to contribute to the realization of the
 Kingdom's Vision 2030 and the National Transformation Program. 

The postgraduate program standards paper featured seven criteria encompassing 
the program's primary activities, including purpose and objectives, program 
administration and quality assurance, education and learning, student, 
faculty, learning resources and facilities, scientific research, and projects. 

Each of these criteria has a number of tests that measure the level of quality.

1-2 first criteria: Mission and objectives
The program must have a clear, appropriate, and consistent message with the
 mission of the organization and the college/department, supporting its
 application, being directed to planning and decision-making, linked to the
 program's objectives and plans, and periodically reviewed.

1-1 The program has a clear, suitable, accredited, and announced mission 
that is consistent with the mission of the organization and the college/department 
and meets the needs of society and national policy. 

1-2 The objectives of the program are structured around its mission, are
 consistent with the objectives of the institution or college, and are clear, realistic,
 and measurable.

1-3 The program's mission and objectives guide all its operations and activities
 (such as planning, decision-making, resource allocation, and the development 
of the study plan).

1-4 The program's objectives and execution requirements resulted in operational 
plans that were compatible with the institution/college strategy.

1-5 Program operators monitor the achievement of the program's objectives
 through specific performance indicators and take action to improve.



1-6 Review the program's mission and objectives periodically and with
 the participation of beneficiaries, and develop them accordingly.

2-2 Second criteria: Program management and quality control
 The program must have effective leadership that implements institutional 
systems, policies, and regulations and plans, implements, 
follows up on, and operationalizes quality systems that achieve continuous
 development within a framework of integrity, transparency, justice, and 
a supportive organizational atmosphere.

2-1 Program management
2.1.1 The program is administered by specialized boards and committees
 (e.g., department and college boards, postgraduate committee) 
with specific functions and powers.
2.1.2 The program's leadership has the right academic and administrative 
expertise to achieve its mission and objectives.

3 Education Calendar Authority, National Center for Evaluation and Academic 
Accreditation, Accreditation, NCAAA, Developed Version of Criteria for
 Accreditation of Postgraduate Programs, 1439
2018

2.1.3) The program has a sufficient number of qualified personnel to perform 
administrative, professional, and technical functions and has specific tasks
 and powers.

2.14 Program management works to provide a supportive organizational 
climate and academic environment.

2.1.5) The program is committed to applying the institutional controls of
 the educational and research partnership (if any) to ensure the quality 
of all aspects of the program, 
including curricula, teaching materials, and standards of student 
achievement and services.



2.1.6) The program assesses the effectiveness of educational and research
 partnerships on a regular basis and makes appropriate decisions.

2.1.7) Program management is pursuing a commitment to implement its role
 in the Foundation's community partnership plan in the light of specific indicators.

2.1.8) There is sufficient flexibility and authority to allow program participants 
to make necessary developments and changes in response to updates and the
 results of the program's periodic calendar processes and curricula.

 2.1.9) Program management applies mechanisms to ensure integrity, justice, and 
equality in all its academic and administrative practices and between the two
 student segments and the branches (if any).

2.1.10) The program constitutes an advisory committee comprised of professionals
 and experts in the program's specialization who contribute to its evaluation, 
development, and performance improvement.

2.1.11) Program management is committed to the continued development of the 
professional skills and abilities of the technical and administrative personnel
 supporting the field of specialization to keep abreast of recent developments.

2.1.12) The management of the program provides reliable and stated information,
 including a description of the program and its performance and achievements 
commensurate with the needs of the beneficiaries.

2.1.13) Program management encourages development initiatives and proposals.

2.1.14) The program applies an effective system to assess the performance of the
 leadership, faculty, and employees according to clear and announced 
criteria and mechanisms. which includes justice, clarity, and accountability. 
The results of the assessment are used to provide feedback, improve, and develop.

2.1.15) Program management is dedicated to instilling the ideals of scientific
 trust, as well as the rules of ethical standards and good behavior, in all areas
 of activity, including academic, research, administrative, and service activities.

2.1.16) Program management applies regulations and procedures approved by
 the institution or college, including grievances, complaints, and disciplinary cases.



2.1.17) The program has sufficient funding to achieve its mission and purpose, with 
mechanisms to determine spending priorities.

2-2Quality Assurance

 2-2-1) Program management implements an effective quality assurance and
 management system consistent with the institutional quality system.

2-2-2) Faculty, staff, and students are involved in planning, quality assurance, and
 decision-making processes.

2-2-3) Program management adopts key performance indicators that accurately
 measure program performance and coordinates to provide regular data on them.

2-2-4) The program analyzes calendar data annually (e.g., performance indicators
 and benchmark comparison data, student progress, program completion rates,
 student evaluations of the program, courses, and services, graduate opinions, 
and recruitment destinations) and is used in planning, development, 
and decision-making processes.

2-2-5) The program conducts a comprehensive periodic calendar
 (every three to five years), prepares reports on the overall level of quality, identifies 
strengths and weaknesses, formulates plans for improvement, and follows up 
on their implementation.

3-2 third criteria: Education and learning
Graduate characteristics and learning outcomes in the program should be explicitly
 established, in accordance with the Saudi qualification framework criteria
 (the maximum), academic and professional standards, and labor market
 requirements. 
The curriculum must meet professional standards, and the faculty must employ 
a variety of effective teaching, learning, and assessment methodologies
 tailored to distinct learning outcomes. The accomplishment of learning 
outcomes must be measured in a variety of ways, with the findings used 
for ongoing development.

3-1) Graduate Characteristics and Learning Outputs



3-1-1) The program identifies the characteristics of graduates and targets
 learning outputs consistent with its mission and commensurate with the level 
of qualification (high diploma, master's degree, doctorate), aligns with the
 characteristics of graduates at the institutional level, is adopted and declared, 
and is periodically reviewed.

3-1-2) Graduate characteristics and learning outputs comply with the Saudi
 framework requirements for qualifications (maximum) and with academic and 
professional standards for labor market requirements.

3-1-3) The program identifies learning outputs for different paths, if any.

3-1-4) The identification of learning outputs takes into account the development
 of competencies and competitiveness that reflect the excellence, creativity,
 and innovation of graduates.

3-1-5) The program applies appropriate mechanisms and tools to measure 
and verify the fulfillment of learning outputs according to specific performance 
levels and evaluation plans.

2-3) Curriculum:

3-2-1) The program adheres to institutional policies, standards, and procedures 
in the design and modification of the curriculum.

3-2-2) The curriculum takes into account the achievement of the program's 
objectives, educational outcomes, and scientific, technical, and professional 
developments in the field of specialization and is reviewed periodically.

3-2-3) The study plan balances the theoretical and applied aspects with the
 research component and scientific depth and takes into account the
 sequencing and complementarity of the curriculum and scientific activity.

3-2-4) The construction of the program's study plan takes into account the
 identification of exit point requirements (if any).

3-2-1) The construction of the program's study plan takes into account the 
identification of adequate requirements for different pathways if they exist 
according to local and global terms of reference.



3-2-5) Learning outputs in courses and research activities are associated with 
the program's learning engravings (the program's learning output distribution 
matrix on courses and research activities).

3-2-6) Teaching and learning strategies and the methods of assessment used are 
consistent with the program's learning outputs. Training and evaluation strategies 
and training venues are identified to achieve these outputs. 

3-2-7) Field activity learning outputs are compatible with program learning
 outputs, and training and evaluation strategies and training venues suitable 
for achieving these outputs are identified.

3-2-8) The Supervisor of Field Expertise from the Program and the Field
 Supervisor know the targeted learning outcomes and the nature of their
 respective tasks (supervision, follow-up, assessment of students, evaluation, 
and development of field experience), and their commitment to them is
 followed up according to specific mechanisms.

3-2-9) The research components of the program's study plan are clearly defined.

3-3) Quality of education and students' assessment 

3-3-1) The teaching and learning strategies and evaluation methods of the
 program are varied in proportion to its nature and level, enhance the ability
 to conduct scientific research, and ensure that students acquire the skills of 
critical thinking and self-learning.

3-3-2) The program follows up on the commitment of the faculty to the teaching
 and learning strategies and evaluation methods contained in the program's 
descriptions and courses through specific mechanisms.

3-3-3) Faculty training in teaching, learning strategies, and evaluation methods
 identified in the program's description and courses, as well as the effective 
use of modern and sophisticated technology, is provided and pursued.

3-3-4) Students are given comprehensive information about the course or 
educational activities (including research, applied, and field activities) at the 
start of the course or educational activities, including learning outputs, teaching 
and learning strategies, evaluation methods and timings, and what is expected 
of them during the course's study.



3-3-5) Educational courses and activities are periodically conducted to verify and 
report on the effectiveness of teaching and learning strategies and evaluation
 methods.

3-3-6) The program applies mechanisms to support and stimulate excellence in 
teaching and scientific supervision. It also encourages creativity and innovation 
in the faculty.

3-3-7) The scientific production of faculty members enriches the academic
 content of the program.

3-3-8) The program applies clear and stated procedures to verify the quality and 
credibility of evaluation methods (such as specifications, diversity, 
comprehensiveness of learning outputs, distribution of grades, and 
correction accuracy) and ascertain students' attainment level.

3-3-9) Effective procedures are used to verify that the work, 
duties, and research provided by students are their products.

3-3-10) Students are provided with feedback on their performance and assessment
 results at a time when they can improve their performance.

3-3-11) The program encourages the enrichment of students' experiences by
 providing various opportunities for student exchanges, visits, and access to 
distinguished research and training centers.

2-4 Students

Students must be informed of their rights and duties. The program must provide
 effective guidance services to students, assess the quality of all services and
 activities provided to students, improve them, and follow up with graduates.

1-4) The program has been accredited, and criteria and conditions for admission
 and registration of students have been declared that are commensurate with
 the nature and level of the program and are fairly applied. 

2-4) The number of students admitted to the program is commensurate with 
the resources available to it (such as educational staff, classrooms, labs, and devices).



3-4) The program provides basic information to students, such as study 
requirements, services, and financial costs (if any), by various means.

4-4) The program applies fair and accredited policies and procedures that are
 equivalent to what students have previously learned.

5-4) The program offers comprehensive preparation for new students to
 ensure they fully understand the types of services and possibilities available to them.

6-4) The program defines students' rights, duties, and code of conduct, as
 well as grievance, complaint, and discipline procedures, by various means,
 and applies them fairly.

7-4) Students in the program have access to qualified and adequate cadres who
 provide effective services for academic, professional, psychological, and social 
guidance and counseling.

8-4) The program applies effective procedures to monitor students' progress 
and verify that they meet graduation requirements.

9-4) The program applies an effective mechanism to communicate with graduates, 
engage them in its events and activities, explore their views and benefit from their 
expertise, support them, and provide up-to-date and comprehensive databases 
about them.

10-4) Effective mechanisms are applied to evaluate the adequacy and quality 
of services provided to students, measure their satisfaction with them, and 
benefit from improvements.

11-4) The program considers its students' special needs (for example, people with
 special needs and international students).

12-4) The program applies effective mechanisms to ensure students' attendance
 and active participation in educational and research activities.

13-4) There is an appropriate representation of students on the relevant boards 
and committees.

2-5Teaching staff 



The program must have sufficient numbers of qualified faculty members with the 
necessary competence and expertise to carry out their responsibilities.
 
They must be aware of academic, research, and professional developments 
in their specializations, participate in scientific research and community service 
activities, develop the program and institutional performance, be evaluated 
according to specific criteria, and benefit from the results of these developments.

1-5) The program applies appropriate policies and procedures to select the teaching
 staff of the program and retain the most distinguished.

2-5) The program has a sufficient number of faculty members, including all
 specialized areas of the program.

3-5) The faculty members have competence for the crisis (such as qualifications, 
certificates, professional licenses, and necessary expertise), effectiveness of 
teaching and scientific supervision, continuous research activity, and apply appropriate 
mechanisms to verify them.

4-5) The program provides appropriate preparation for new faculty and collaborators 
to ensure their understanding of the nature of the program, their rights, functions, 
and responsibilities, and workload.

5-5) The faculty or collaborators in professional programs include professionals
 with high experience and skill in the program field.

6-5) Faculty members regularly participate in academic and research activities 
such as:
 participating in conferences, debates sessions and research projects, refereeing
 letters and research (to ensure that they are aware of the latest developments 
in their field of specialization. Their participation in these activities and their scientific 
output are the test of their evaluation and promotion.

7-5) Faculty members participate in community partnership activities. 
Their participation in these activities is one of the touchstones of their
 evaluation and promotion.

8-5) Faculty members receive programs in professional and academic development and 
the quality of scientific supervision according to a plan that meets their needs and 
contributes to the development of their performance.



9-5) The faculty participates in the evaluation and development of the program
 and the institution.

10-5) Effective mechanisms are applied to evaluate the adequacy and quality 
of the services presented to the faculty members. In addition, to gauge their 
level of satisfaction with the services

11-5) The performance of the faculty is evaluated regularly according to specific
 and stated criteria, feedback is provided to them, and the results are used
 to improve performance.

2-6 Educational resources, services and equipment 

Learning resources, facilities, and equipment must be sufficient to meet the needs
 of the program, its curricula, activities, and research projects, and be made 
available to all beneficiaries with appropriate organization. Faculty members
 and students must jointly identify them based on needs and assess their
 effectiveness.

1-6) The program implements clear policies and procedures that ensure the 
adequacy and relevance of learning sources, scientific research, and services 
provided to support students' learning and scientific and research activity.

2-6) The program applies effective procedures for the management of the
 resources and reference materials needed to support the teaching and learning
 processes and scientific research.

3-6) The library has a sufficient number of accessible and diverse sources,
 commensurate with the needs of the program and the preparation of students, 
available to both students and teachers at adequate and appropriate times,
 and updated periodically.

4-6) The program has specialized electronic sources (e.g., digital references,
 multimedia, software), appropriate electronic information bases, and systems 
that allow beneficiaries to access information, research materials, and scientific 
journals from within or outside the organization.



5-6) The program provides laboratories, computer and technical equipment,
 and materials suitable for specialization and adequate for conducting scientific
 research and studies in accordance with a target and applies appropriate 
mechanisms for their maintenance and modernization.

6-6) The program's faculty, students, and staff have appropriate preparation
 and technical support for the effective use of learning resources and means.

7-6) The program has classrooms and facilities suitable for its needs.

8-6) All the necessary public and occupational health and safety requirements are
 available in facilities, equipment, and educational and research activities.

9-6) Safety, environmental conservation, and hazardous waste disposal standards 
are applied efficiently and effectively.

10-6) The program has a sufficient and qualified number of technicians and 
specialists in the operation and preparation of laboratories.

11-6) The program has appropriate facilities, equipment, and services for students, 
teaching staff, and staff with special needs.

12-6) The program has the appropriate techniques, services, and environment
 for decisions provided electronically or remotely according to its own criteria.

13-6) The program evaluates the effectiveness and efficiency of learning sources, 
facilities, and equipment of all kinds, and this is used for improvement.

2-7 Scientific research and projects

The program must play its part in implementing the institutional plan for scientific 
research, play a prominent role in encouraging faculty members and students to
 produce research and innovation, publish its results in specialized scientific
 journals, and follow up on scientific research activities. It applies mechanisms 
for their calendar, develops them, and improves them.



1-7) The program is committed to implementing its role in the institution's 
scientific research plan in the light of specific indicators.

2-7) The program identifies research priorities in line with the Foundation's 
mission, national directions, and development plans.

3-7) Financial support, necessary equipment, and a supportive and catalytic
 environment are available for research activity in the program.

4-7) The program has enriched activities to develop scientific research skills 
and exchange experiences and results of scientific research.

5-7) The program stimulates funding for research from donors and investment 
stakeholders.

6-7) The program provides a mechanism to support research cooperation with 
distinguished universities and scientific research centers.

7-7) The program applies specific and fair academic and administrative procedures 
to approve scientific messages and research projects within an appropriate time frame.

8-7) The program has clear instructions for the preparation and evaluation 
of research, scientific messages, and projects.

9-7) The program applies specific mechanisms to ensure follow-up and 
efficient scientific supervision of research messages and projects, and feedback
 is used to improve it.

10-7) The program monitors the fairness, objectivity, and credibility of evaluating
 research and discussing scientific messages and their validity.

11-7) Students' research takes into account scientific authenticity, knowledge 
enrichment, and innovation in line with their level of qualification and international 
standards.

12-7) The program develops students' abilities to meet the requirements of 
publishing in scientific journals and motivates them to do so.



 13-7) The program offers incentives to outstanding students.

14-7) The program follows up on researchers' commitment to the controls 
and ethics of scientific research, according to appropriate mechanisms.

15-7) The program takes into account the copyright, intellectual property, and
 patent registration of scientific research products of faculty and students.

16-7) The program provides an updated database to document and utilize the
 research output of faculty and students.

17-7) The program applies mechanisms to market the scientific production of
 teaching staff and students.

18-7) The program applies mechanisms to evaluate scientific research activities 
and projects and develops and improves them.





Chapter three

Detailed steps to create, build, develop and implement a program 
First, program provider

1-1 program provider basic information to propose an academic program
this page contains several information about the program which will be
 updated or developed, such as: 

• college, and the scientific department which provide the program.
• The program and the scientific suggested degree (diploma, MA, PhD).
• General major, the scientific department name.
• Specialized major in case of several paths specify.
• Then fill the table (1) request for updating the suggested program.

Table (1) request for creation of a graduate program

a) College
b) Department
c) Suggested program diploma     MA PhD
d) General major
e) Special major 
f) The language of the letter
Arabic   English    Arabic/English       other with specification 
g) The name of the degree in Arabic 
h) The name of the degree in English 
i) The department council recommended that the program be
 authorized by the department council's session No..., decision No..., on

The college council recommended that the program be approved
 by the college council's session no. Decision No... on.
Suggested date to begin the program:
Dean of the college
Name: ……….
The date of submitting the application to the Deanship of 
postgraduate studies: ……….
Signature: …….



Item 2 information about academic department

This page contains several information to be filled in the table (2)

Table (2) information about the academic department

The number of students enrolled in this year's bachelor's degree
 and the last three years 
(if bachelor's students are available in the department) :

Year: ………….                          Year: …
Year:                           Year: …… 

The number of graduates from this year's bachelor's degree and 
the last three years (if bachelor's students are available in the
 department):
Year: ………….                          Year :……………
Year :……………                           Year: …… 

The number of students expected to graduate from this year's
 bachelor's degree and the last three years 
(if bachelor's students are available in the department) :

The number of scientific researches in the last three years
(for the faculty members in the department):
Year: ……….               Year: …….. 
Year: ……….. 

Any information that is intended to be added and supports the 
development of the program :



Item (1-3) Department experience and existing programs

This section of the item explains the following :

Table (3) Existing programs at the department

Program Commencement
 date

No. of registered 
students

No. of graduates 
during last 5 years

Bachelor 

Higher Diploma 

MA with courses
 and dissertation

PhD with courses
 and dissertation

PhD with 
dissertation
 and some courses 

Notes :

Item (1-4) title of program and degree
Proposed program degree and media of instruction 

Scientific degree                                                                                 الدرجة العلمية

Higher diploma

Master of Art (M.A.)

Master of science (MSc)

Master 

Doctor of philosophy (Ph.D.)

Doctor of philosophy (Ph.D.)

 الدبلوم العالي دبلوم عال في (اسم التخصص
 ،المهني، على سبيل المثال: االعمال

التربية، الهندسة)

 ماجستير اآلداب للدراسات اإلنسانية والعلوم
االجتماعية

 ماجستير العلوم في دراسات العلوم التطبيقية

الماجستير: ماجستير في(اسم التخصص المهني
على سبيل المثال : االعمال ، التربية ، الهندسة) 

 دكتوراه الفلسفة للدرجات البحثية في أي مجال

الدكتوراة: دكتوراة في الفلسفة : دكتوراه
في (اسم التخصص المهني، على سبيل المثال : 

االعمال ، التربية ، الهندسة)



Item(1-5) Education system
 The study system is selected, whether it is regular or not.
Item(1-6) Type of program
The type of program is determined by whether it is specialized or general.
Item (1-7) Program media of instruction
The language in which the program is taught is written.
Item (1-8) Dissertation or thesis language

The language of the dissertation or research project is either Arabic, English,
 or another language (please specify).
Justifications for program delivery 
The justifications for the development of the program must be represented 
and supported by specific documents.

Second: first criteria: Mission and objectives
The program must have a clear, appropriate, and consistent message with
 the mission of the organization and the college/department, supporting 
its application, being directed to planning and decision-making, linked to the
program's objectives and plans, and periodically reviewed.

1-1 The program has a clear, suitable, accredited, and announced mission
 that is consistent with the mission of the organization and the
 college/department and meets the needs of society and national policy. 
1
-2 The objectives of the program are structured around its mission, 
are consistent with the objectives of the institution or college, and are clear, 
realistic, and measurable.

1-3 The program's mission and objectives guide all its operations and 
activities (such as planning, decision-making, resource allocation, and the 
development of the study plan).

1-4 The program's objectives and execution requirements resulted in 
operational plans that were compatible with the institution/college strategy.

1-5 Program operators monitor the achievement of the program's
 objectives through specific performance indicators and take action to
 improve.

1-6 Review the program's mission and objectives periodically and with the
 participation of beneficiaries, and develop them accordingly.



2-1: Vision

• The vision of the program must be consistent with the vision 
of the university.
• The vision is flexible and achievable according to the program's 
capabilities (department).
• The vision must meet the needs of the society and the educational 
economical requirements of the kingdom.
• The vision must be specified and beneficial in taking decisions that
 covers all the programs' activities.
• The vision is something you look up to and want to achieve in
 a specific period of time.
• The vision is a mean not a goal to achieve the objective.
• The vision of the program must be clear to benefit from it with 
standards for measuring the level of achievement and calculate it.
• The vision must be acknowledged by the university officially and
 be reviewed in a periodic way following any change that might occur.



2-2: Mission

• The mission of the programs is compatible with the mission of
 the university.
• The message should be flexible and achievable according to the 
program's capabilities (section).
• The message is an objective that expresses an unspecified mission
 with a purpose.
• The message is a trend that has no calculation. It's a quality that 
feels, feels, and feels some more.
• The program's mission meets the needs of society and conforms
 to the economic and cultural requirements of the Kingdom.
• The message of the program is specific and useful in making 
decisions covering all the activities of the program.
• 
The program's message should be clear so that it can be derived from 
the criteria used to measure the level of achievement.
• 
The letter from the university should be formally adopted and reviewed 
periodically, following changing circumstances.
• 
Use the message as a basis for the program's strategic plans and for 
specific periods of time.
• 
The message should be informed and supported by members of the 
program body.
• 
Use the message to give clear criteria for building the program's plans.

2-3: Program objectives
Item 2-1 program objectives 



• In addition to the general objectives set out in the Standard
 Regulation for Postgraduate Studies, please indicate the following:

a) Outline the strategic objectives of the program and their relevance
 to the strategic objectives of the Kingdom's vision for sustainable 
development.

b) The importance of the program's objectives and the extent of the 
need in the community

c) The importance of the program, the rationale for submission,
 and the extent of society's need for it

• The program's objectives are formulated in Arabic and 
           English and written carefully.
• Goals must be at specific, abbreviated points.
• Goals should be at specific and concise points and linked to the 
           kingdom's vision for sustainable development.
• The objectives should be achievable and measurable through 
           assessment methods. For example, program services for the 
           educational process, program services for scientific research, 
          program services for the community, or the expansion of cognitive 
          skills or conscientious knowledge
• Objectives should be formulated by the smart target model
         (specific measurable, attainable, realistic, time bound.))
• When proposed, objectives should be reflected in the 
           program's decisions.



Item (2-2) Program's performance indicators for achieving objectives

The program's objectives are followed up by specific performance 
indicators, and action is taken to improve (see table 6).

Performance indicators

objective Performance
 indicator

Action needed
 for improvement 

Item (2-3) Methods used to determine program's title, mission, vision and objectives

• Remember the procedures used to select the program's name
 and the rationale for the label.

• Clarity regarding the program's goals.

• Demonstrate the program's aims' conformity with the 
objectives of the department, college, and university, as well as 
their purpose, vision, and philosophy of higher education in the Kingdom.

• Ensure that the program's vision and mission are consistent 
with the vision and goal of the university.

• In light of the program's and section's capabilities, the vision 
and purpose should be adaptive and feasible.

• The program's goal and mission address societal issues while also 
meeting the Kingdom's economic and cultural criteria.



Item (2-4) Program importance for the university and community

The program importance
• The program's importance to society must be stated in specific 
and concise terms.
• You should mention the importance of the program precisely in terms of:
� Its relationship with the country's vision for sustainable development.
� The needs of the community that the program meets
� community problems that the program helps propose solutions to.
� The program provides assistance to the government, private, and
 charitable sectors.
• The program's impact on the job market is considered in terms of: 

permanent needs, future needs, educational opportunities, graduate 
assimilation, the preparation of competent specialists, the preparation 
of lecturers, the promotion of scientific research, the development of the
 department, and so on (mention please).
• Official information, statistics, development goals, and the National 
Transformation Program 2030 all support the program's relevance and need.
 Any further comments?
• Explain how the program differs from comparable programs.

Item (2-5) Identify sectors that contributed to building program
 and highlighting its importance

• Mention the industries that contributed to the program's development 
(students, faculty members, public and private sector representatives, 
specialized and experienced).
• Highlight the program's significance and connection to 
job-market demands.
• contributions from civic society organizations and the 
employment market.



Third: second criterion: Program management and quality control

The program must have effective leadership that implements
 institutional regulations, policies, and regulations, plans, 
implements, monitors, and operates quality systems that achieve 
continuous development of their performance within a framework 
of integrity, transparency, justice, and a supportive organizational 
atmosphere.

1-2) Program Management
2-1-1) The program is managed by specialized boards and 
committees with specific roles and authorities (such as 
departmental and college boards and the postgraduate committee).

2-1-2) The program's leadership possesses the necessary intellectual 
and administrative capabilities to carry out its goal and objectives.

2-1-3) The program has particular objectives and powers, as well as 
a sufficient number of skilled individuals to conduct administrative,
 professional, and technical functions.

2-1-4) Program administration aims to create a positive organizational 
atmosphere and a supportive academic environment.

2-1-5) The program is dedicated to using the educational and 
research partnership's institutional controls (if any) to assure the 
quality of all components of the program, including curriculum, 
educational and instructional materials, student success standards, 
and services delivered.

2-1-6) The program evaluates the efficiency of educational and 
research collaborations on a regular basis. It then makes the
 necessary decisions.

2-1-7) In the light of specific indicators, the program's management 
is pursuing its commitment to implement its role in the foundation's 
community partnership plan.



2-1-8) There is sufficient flexibility and authority to allow the program
 participants to develop and make necessary changes in response to
 updates and the results of the program's periodic calendar processes 
and curriculum.

2-1-9) Program management applies mechanisms to ensure integrity,
 justice, and equality in all its academic and administrative practices
 and between the two student segments and the branches (if any).

2-1-10) The program has an advisory committee composed of
 professionals and experts in the program's specialization who 
contribute to its evaluation, development, and improvement.

2-1-11) Program management is committed to the continued 
development of the professional skills and abilities of technical and
 administrative personnel supporting the field of specialization to keep 
abreast of recent developments.

2-1-12) The management of the program provides reliable 
and publicized information, including the description of the program,
 its performance, and achievements commensurate with the needs 
of the beneficiaries.

2-1-13) Program management encourages development initiatives
 and proposals.

2-1-14) The program implements an effective system for evaluating 
the performance of leaders, faculty, and staff according to clearly 
stated standards and prerogatives, ensuring justice, transparency, and
 accountability. The results of the evaluation are used to provide 
feedback, improve, and develop.

2-1-15) Program management is committed to activating the values
 of scientific trust and the rules of ethical practices and good behavior
 in all fields, including academic, research, administrative, and service
 activities.



2-1-16) Program management applies regulations and procedures 
approved by the institution or college, including grievances, complaints, 
and disciplinary cases.

2-1-17) The program has sufficient financial funding to achieve its 
mission and objectives, with mechanisms for determining expenditure 
priorities.

2-2) Program quality assurance
 
2-2-1) Management of the Quality Assurance Program develops an 
effective quality assurance and management system that is aligned
 with the institutional quality system.

2-2-2) Planning, quality assurance, and decision-making procedures 
involve faculty, staff, and students.

2-2-3) Key performance indicators that effectively monitor program
 performance and are coordinated to provide regular data are extended 
by program management.

2-2-4) Calendar data is analyzed annually and used in planning, 
development, and decision-making processes (e.g., performance 
indicators and benchmark comparison data, student progress, program 
completion rates, student evaluations of the program, courses, and
 services, graduate opinions, and recruiters).

2-2-5) The program does a detailed periodic evaluation
 (every three to five years), provides reports on overall
 quality levels, analyzes strengths and shortcomings, creates
 development plans, and monitors their execution.



Item (1-3): Committees formed at department level related to the program

The section-level committees related to the program are described 
in detail in Table 7.

Table (7): Committees formed at departmental level related to the program

Committee
 title 

Item (2-3): Comparative study between proposed program, peer and similar
 programs adopted for benchmarking

a) Benchmarking program (table8)
b) Note the proposed program's reference program.
c) Data for the detailed reference program must be determined.
d) The reference program should be in a university that is not less 
          than 50, according to the Times rating.
e) Similar Programs
f) The distinctive features of the program provided by other similar 
          programs are, in terms of:
g) study method in the program (letter, decisions, and research project).
h) The modernity of the program's decisions in terms of topics.
i) In short, mention should be made of the extent to which the proposed 
          program differs from a similar program in terms of courses and content,
          the number of study units for the program, and the number of 
         compulsory and optional units.
j) The names of programs similar to the proposed program
          (in or outside the Kingdom's other universities) are written in terms 
         of name and content, as in table 9.

Head of the 
committee 

Committee
 members 

Committee
 tasks 

Each 
member 
task 



Table (8) reference program to proposed one.

University      Department  Program     Country/         Curriculum /
                                                                                                          credited hours/ 
                                                                                                                details 

Table (9) similar programs to the proposed one

   Program                    Program                 Program

The name of the
 University 

The name of the
 Department 

The title of the 
Program

Country 

Full address 

Authorized hours for 
compulsory and 
optional courses 

 



Science/Humanities
/Specialization 
subjects' percentages

Similarity 

Differences 

The program 
accreditation 
authorities

Item (3-3) Efforts to build the program, external entities that have been 
consulted and contributed to construction of program and presentation 
of developed program to external bodies

• Postgraduate programs designed by foreign specialists from inside and
 beyond the Kingdom (with remarkable expertise and scientific ability in the field 
of specialization and postgraduate studies) are given. Before being proposed for
 approval, the number of actors cannot be fewer than two. According to the 
Council of the Deanship of Postgraduate Studies' decision, the Department 
Council shall identify on this page who offered the program to it and, with the 
request for the creation of a program, shall include the reports made to the 
authorities on the program (if available).

• The evaluation and consulting authority's addresses, names, and 
expertise must be stated.

• Resumes should be included.

• The replies to the consultant's remarks are incorporated into the 
section and program.



Item (3-4) program evaluation- general information 

Table (10) A form for reviewing program of graduate studies - General information 
(Reviewer no.)

Faculty
 
Program's Name 

Reviewer’s Name

Affiliation 

Major specialization 

E-mail

Scientific Department

Style of Studying

Scientific Degree

Country

Minor Specialization

Phone



Table (9) similar programs to the proposed one.

Program             Program            Program

University 
Department

Program
Country

Full Address
Credit Hours for Obligatory and 

Elective Courses
Ratios of Sciences/ Humanities/

 Specialization Subjects

Similarities
Differences

Program Accreditation Body

Item (3-3): Efforts made in building the program and the third parties that 
consulted and contributed to building the program and presenting the 
developed programs to third parties.



• The newly created graduate programs are presented to external parties, or
 external experts from inside or outside the Kingdom (with excellent experience
 and scientific competence in the field of specialization and postgraduate studies),
 provided that their number is not less than two before recommending their approval,
 according to the decision of the Graduate Studies Deanship Council. The department 
council must mention on this page the parties to which the program was presented, 
and attach with the application for program developments the reports submitted 
by those parties about the program (if available).
• It shows the addresses, titles and specializations related to the evaluation 
and counseling authority.
• Include resumes
• Include the department's and program's authorization for the observations 
submitted by the consulting authority.

Information General - Evaluation Item 3-4: Program                              

    Scientific Department                                  Faculty

    Style of Studying                                          Program Name

    Scientific Degree                                    Reviewer Name

    Country                                                         Affiliation

    Minor Specialization                                    Major Specialization

    Phone                                                         e-mail

Table (10) A form for reviewing program of graduate 
studies - General information (Reviewer no.)



Item 3-5: Reviewer Opinion

Table (11) Reviewer Comments

Aspects to be evaluated                               Evaluation or Assessment

Name of scientific

degree

Distribution of course

credits

Distribution of theoretical 
and practical credits for all

courses

Course name and Courses 
descriptions

Degree of identity of 
course's titles in Arabic

and English

Appropriate hours for

each course

Courses to be modified

Courses to be deleted

Courses to be added

Other aspects that

could support the
 academic program

Observations which

support the program

Disagree     Agree     Agree with 
                                   amendments

Totally
 Agree



Table (11) Graduate Program Review 
Questionnaire

Program name: ..............................................................................................................
Degree: ...........................................................................................................................
Department: ...................................................................................................................
College: ..........................................................................................................................

First: Arbitrator Personal Information 

Arbitrator Name: ...............................................................................................................................................

Degree: ..............................................................................................................................................................

Specialization: ..................................................................................................................................................

Employer: ..........................................................................................................................................................

Address: ................................... Phone: ........................... Fax: ............................... e-mail: ............................

(Please attach your CV)

Second: Evaluation of Program Components

Note/ Suggested Amendments                           Item rating score                   Item
                                                                                                        

Needs
Improvement

Acceptable Excellent

Program Name

Introduction
2/1 The importance of the
 program to the university
 and society

2/2 The methods used 
in defining the program’s
 name, mission, vision, 
and goals

2/3 Interests and orientations 
of the department and 
faculty members

2/4 Work fields for graduates 
of the program

2/5 Name of compared and 
benefited from programs

Program Vision



Program Mission

Program Objectives
5/1 Formulate Goals
5/2 Measurability

Justifications for Introducing
 the Program

Acceptance Criteria

Program Structure
8/1 Obligatory Courses

8/2 Specialized Courses

8/3 Elective Courses

8/4 Thesis or Research Project

Graduation Requirements
9/1 Courses

9/2 Dissertation or Research Project

9/3 Comprehensive Exam (if applicable)

Equipment (Classrooms –– 
Laboratories –– Libraries and
 Databases––Technologies)

Teaching Staff (their numbers,
 academic degrees)



Notes

The references 
mentioned are recent.

The student assessment 
methods used are 
appropriate.

The means used for 
teaching and learning 
are appropriate to the 
mentioned methods

The course contents 
are modern

Appropriate teaching 
and learning methods 
used to achieve the
 intended learning 
outcomes
Alignment of intended 
learning outcomes 
with the program

Matching the intended 
learning outcomes with 
the course objectives

The measurability of the
 intended learning 
outcomes

The link between course
 objectives and program 
objectives

Clarity of course 
objectives

Prerequisites for the
 course

The department 
offering the course

Course hours

Course Name

Course Number

M

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved
Achieved

Table (13) Course Description Evaluation



Fourth: The arbitrator’s opinion of the program in general:
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
.........................................................................................................................................
..........
.........................................................................................................................................
.........................................................................................................................................
....
.........................................................................................................................................
.........................................................................................................................................
....
Fifth: Arbitrator’s recommendation:

The arbitrator recommends the following:
�    Program acceptance.
�   Acceptance of the program with the proposed modifications in second and third.
�Not accepting the program until after making the radical modifications mentioned 
in the second and third.
�Not accepting the program at all for the reasons mentioned.

Arbitrator Name: …………………………………………………………………………………...
Signature: ...........................................................................................................................
Date: ...................................................................................................................................

Item (3-6): The department's response to the reviewer’s opinion and observations



Table (14) Form for the department's response to the arbitrator's 
opinion and observations

The department's response to the 
arbitrator's opinion and observations

Fourth: The Third Criteria: Education and Learning

The characteristics of the graduate and the learning outcomes of the program must be
 clearly defined consistent with the requirements of the Saudi Arabian Qualifications
 Authority (SAQF) academic and professional standards, and the requirements of 
the labor market. The curriculum must comply with professional requirements, and 
the teaching staff should apply various and effective teaching strategies and learning 
assessment methods that suit the different learning outcomes. The extent to which the
 learning outcomes are achieved should be used for continuous improvement.

The arbitrator's opinion and
 observations on the program Item



3-1) Graduate Characteristics and Learning Outcomes
3-1-1) The program identifies the characteristics of its graduates and the targeted 
learning outcomes in line with its mission and commensurate with the level of 
qualification (high diploma, master’s, doctorate), and is in line with the characteristics
 of graduates at the institutional level, and is approved, 
announced, and reviewed periodically.

3-1-2) The characteristics of the graduates and the learning outcomes are compatible
 with the requirements of the Saudi Qualifications Framework (SAQF) and with the 
academic and professional standards and the requirements of the labor market.

3-1-3) The program determines the learning outcomes for the different tracks 
(if applicable).

3-1-4) The development of competencies and competitive capabilities that 
reflect excellence, creativity and innovation among graduates is considered in
 determining learning outcomes.

3-1-5) The program applies appropriate mechanisms and tools to measure learning
 outcomes and verify that they are met according to specific performance levels 
and evaluation plans.

3-2) Curriculum
3-2-1) The program adheres to institutional policies, standards, and procedures in 
designing and modifying the curriculum.
3-2-2) The curriculum takes into account the achievement of the program’s 
objectives, its educational outputs, and scientific, technical, and professional
 developments in the field of specialization, and is reviewed periodically.
3-2-3) The study plan achieves a balance between theoretical and applied aspects, 
the research component, and scientific depth, and takes into account the sequence 
and integration between academic courses and scientific activities.
3-2-4) In building the study plan for the program, it is taken into account to specify the 
requirements for the exit points (if applicable).



 3-2-5) In building the study plan for the program, the adequate requirements for the 
different tracks (if applicable) are taken into consideration, according to local and
 international references.
3-2-6) The learning outcomes in the courses and research activities are linked with
 the learning outcomes in the program (template of the distribution of the program
 learning outcomes on the courses and research activities).
3-2-7) The teaching and learning strategies and assessment methods used are 
consistent with the intended learning outcomes at the program and course levels.

3-2-8) The learning outcomes of the field activities are compatible with the learning 
outcomes of the program, and appropriate training and evaluation strategies and
 training venues are identified to achieve these outcomes.
3-2-9) Both the field experience supervisor from the program and the field 
supervisor are known about the targeted learning outcomes, and the nature of the
 tasks assigned to each of them (supervising, following up, evaluating students, and
 evaluating and developing the field experience), and their completion is followed
 up according to specific mechanisms.
3-2-10) The research components within the study plan of the program are
 clearly defined.

3-3) Quality of Education and Student Assessment
3-3-1) Teaching and learning strategies and assessment methods vary in the 
program in proportion to its nature and level, enhance the ability to conduct 
scientific research, and ensure that students acquire higher-order thinking 
skills and self-learning.

3-3-2) The program monitors the teaching staff's commitment to teaching and 
learning strategies and assessment methods contained in the program and course 
specifications through specific mechanisms.
3-3-3) The necessary training is provided to the teaching staff on teaching and
 learning strategies and assessment methods specified in the program and course 
descriptions, and the effective use of modern and advanced technology, and
 follows up on their use of it.



3-3-4) Students are provided at the beginning of introducing the course or the 
educational activities (which include research, applied and field activities) with 
comprehensive information about it, including: learning outcomes, teaching, and
 learning strategies, evaluation methods and dates, and what is expected of them 
during the study of the course.

3-3-5) Educational courses and activities are carried out periodically to verify the 
effectiveness of teaching and learning strategies and assessment methods, and 
reports are submitted on them.
3-3-6) The program applies mechanisms to support and motivate excellence in 
teaching and scientific supervision, and to encourage creativity and innovation among
 the teaching staff.
3-3-7) The scientific production of faculty members contributes to enriching the 
academic content of the program.

3-3-8) The program applies clear and declared procedures to verify the quality and
 credibility of assessment methods (such as specifications, diversity and 
comprehensiveness of learning outcomes, distribution of grades and accuracy of 
correction) and to ensure the level of student achievement.
3-3-9) Effective procedures are used to verify that the works, assignments, and
 research submitted by students are their own.
3-3-10) Students are provided with feedback on their performance and evaluation 
results at a time within which they can improve their performance.
3-3-11) The program encourages the enrichment of students' experiences by
 providing various opportunities for student exchange, visits, and joining 
distinguished research and training centers



Item (4-1): Academic Program Courses and Academic Requirements for
 the Academic Degree

• The minimum and maximum limits for the study units must be found in the
 relevant regulations or regulations, and their implementing rules.
a) The department determines the number of total credits required to obtain the 
academic degree proposed for approval (higher diploma / master's / doctorate).
b) The department shows the distribution of the total study units for the degree 
among the obligatory courses and elective courses and the dissertation or
 research project.
c) The department clarifies any conditions it deems necessary for the
 specialization, such as language requirements or prerequisites for the program.
• The Master’s study plan must include courses related to the specialization 
from other departments at the same level, as stated in the controlling 
article of the regulations.
• Registration of elective courses with the approval of the other 
scientific department
• Elective courses from within and outside the department must not 
be under 25%
Table (15) minimum and maximum course credit hours in graduate study
 programs

 Table (15) Minimum & maximum course credit hours
 The total number 
of program credit

 Maximum          Minim    Maximum    Minimu       Maximu          Minimum             
  36                   24               -         -                 36               24

 38                          30              6         6                  32               24

 42                   30              -          -                  -                 -

 52                          42              12        12                 40               30

 30                   24              12        12                 18               12

The number of 
credits for the 

thesis

Number of credits
 for courses 

(not including
 the thesis)

Degree

Diploma
 Courses and
 Thesis*
Courses
  
Courses and 
Thesis
Thesis and 
some courses**

Masters

PhD



• The duration of study in the thesis track does not exceed two semesters 
(for academic courses), with no exceptions in cases required by the 
program and approved by the Deanship Council.
• The study semesters for the courses are not be less than two semesters.
• One theoretical hour is equivalent to one credit hour.
• The two practical hours are equivalent to one credit hour.
• Commitment to numbering courses as follows:
a) Each course is given a three-digit number.
b) The percentile number symbolizes the degree and is as shown in Table (16).

                                                                                                                                                Table (16) Course coding

        Medicine/Dental Colleges        All colleges except for the 
                                                                   College of Medicine                   Degree 
                                                                       and Dentistry

          Percentile Number                   Percentile Number

                          7
                          8
                          9

1) The decimal number symbolizes the specialization and is as shown in Table (17).
- For the College of Dentistry, the decimal number "2" can also be used within the core
 courses, thus the numbers assigned to the basic and compulsory courses
 of this college become: numbers from 600, 601, 602, 603, ... to 629
- In the event that more than one decimal digit is needed in one of the precision
 disciplines, it is given consecutive decimal digits (for example: 621, 620, .... to 639).
c) The ones number symbolizes the sequence of courses according to the 
dependence of one on the other as a prerequisite, and the prerequisite
 precedes the course on which it depends.
d) Reserved for the decimal number 9 with the ones digits for the special
 designated courses as shown in Table (18).

5
6
7

Diploma
Masters
PhD



Table (17) The Decimal Number Symbol for the Specialization 
in Academic Courses

Courses                           Master's Degree Examples                            Decimal
Obligatory and 
Core Courses in 
the Department

The First
 Subspecialty          Numbers 620, 621, 622, 623 to 629                      2

The Next
 Subspecialty
The Next 
Subspecialty
The Next 
Subspecialty

Special Courses

Numbers 600, 601, 602, 603 to 619                      1,0

Numbers 630, 631, 632, 633 to 639
Numbers 640, 641, 642, 643 to 649                      8-3
Numbers 650, 651, 652, 653 to 659

Numbers 690, 691, 692, 693 to 699                        9

Table (18) The Ones Numbers for Specific Courses.

              Course                     Master's Degree 
                                                     Examples

    Whole 
    Number         

      Decimal           Ones
                              Number

Dissertation                                    699               99x                 9                 9
Research Project                           698               98x                 9                 8
Special or Selected                       697               97x                  9                 7 
Topics (2) 
Special or Selected                       696               96x                 9                 6 
Topics (1) 
Research Seminar                 695               95x                  9                 5

Scientific Research                       694               94x                  9                 4 
Methods                   
                                                         693               93x                  9                 3
                                                         692               92x                  9                  2   
                                                         691               91x                  9                 1
                                                         690               90x                  9                 0



(x stands for the numbers 5, 6, 7, 8, or 9 depending on the degree)
In the case of the introduction or existence of other courses that cannot be
 numbered, or in the event of the need to repeat a specific course with another 
name, especially from the special courses, then the numbers 90, 91, 92, 93 are
 used, noting that the number 96 has been established for special (or selected)
 topics (1) and No. 97 for special (or selected) topics (2)

Item 4-2 thesis and research process
• Clarify the essential differences between the thesis and the research project
• Thesis and dissertation preparation requirements, scientific writing and directing

Item 4-3 Study plan schematic illustrations for the course semester
• The course outline of the program is included.
 
Item (4-4): Sub-specialties of the program
• Mention detailed sub-disciplines of the program, if applicable.
• Shows the reason for the existence of the sub-disciplines and the name 
of the certificate later for the graduate

Item (4-5) Listing Description of proposed program courses
• Fill out the form shown in Table (19).
• Courses are evaluated according to the assessment approved by the 
Deanship of Graduate Studies Council.

Table (19) List of courses of proposed program

Prerequisite                Credit hours                              
                
                   

 

Course title         Course
                               code

  Certified Practical Theoretical

a) Obligatory Courses:
b) Elective courses:

c) Thesis or research
 project:

d)Courses from other 
departments
 included in the
 program project,
 if applicable:
 



Table (20) Identification of Learning Outcomes 
for the Courses of Proposed Program

Courses                                                                                    Learning Outcomes

Course Number and Code

Knowledge

Facts, Concepts, and 
Procedures for Theories

Cognitive - Perceptual Skills

Applying skills when required
 (creative thinking, problem
 solving, applied research)

Interpersonal skills and
 responsibility

Responsibility for Learning

Social Participation and 
Leadership

Respond responsibly in 
personal and professional 
situations

Ethical Standards of Behavior

Communication and IT 
numerical skills

Oral and Written 
Communication

Use of Information 
Technology

Basic Mathematics and 
Statistics

Psychomotor Skills



� Secondarily Responsible for the Course  Primarily Responsible for the Course

4Table (21) Course description template

Educational 
Institution

College/
Department:

Course name 
and code:

Number of
 credit hours:
The program or
 programs within
 which the course
 is offered:
Name of the 
department 
responsible for
 the course:
Year or academic
 level in which 
the course is given:
Prerequisites for 
the course 
(if applicable):
Requirements for
 the course
 (if applicable):
The course 
submission site if it 
is not within the main
 building of the
 educational
 institution

a) Introducing the course and general information about it:

(If there is a general elective course in several programs,
 indicate this instead of making a list of these programs)

..............................................................................................

..............................................................................................

..............................................................................................

..............................................................................................

..............................................................................................

..............................................................................................

..............................................................................................

..............................................................................................

..............................................................................................

b) Objectives:



1. A brief description of the key learning outcomes for students
 enrolled in the course.
......................................................................................

2. Briefly describe any plans implemented to develop and improve the course. 
(such as the use of information technology or the Internet, and changes in 
content as a result of new research in the field of study).
......................................................................................

c) Course description:

(Note: a general description should be included in the form used in
 the brochure or guide)

4 The National Authority for Academic Accreditation and Evaluation.

1. Topics to be covered:
                             Teaching Hours                             Number of Weeks                           List of Topics

                                                                                     15  

2. Course components (total number of teaching hours per semester):

                Other        Practical / Field / Training     Laboratory        Lesson Material        Lecture

3. Additional private study hours/learning hours expected to be fulfilled by the student per week. 
(This should represent the average per semester, not the requirement per week):

4. Developing learning outcomes in various learning areas.
Clarify each of the learning areas below:
��    A quick summary of the knowledge or skills that the course seeks to develop
��     A description of the teaching strategies used in the course to develop that knowledge or skills.
��     The methods used to evaluate the student in the course to evaluate the learning
 outcomes in this field of study.

b) Cognitive skills:
1. A description of the academic skills to be developed:
2. Teaching strategies used to develop these skills:
3. Methods of evaluating the student's cognitive skills:



b) Cognitive skills:
1. A description of the academic skills to be developed:
2. Teaching strategies used to develop these skills:
3. Methods of evaluating the student's cognitive skills:

c) Interpersonal skills and taking responsibility:
1. Describe the interpersonal skills and ability to take responsibility to be developed:
2. Teaching strategies used to develop these skills:
3. Methods for evaluating the student's interpersonal skills and ability to assume responsibility:

d) Communication skills, information technology, and numerical skills
1. A description of the skills to be developed in this �eld
2. Teaching strategies used to develop these skills
. 3. Methods of evaluating students' numerical and communication skills

e) Psychomotor skills (if applicable):
1. Description of the psychomotor skills to be developed and the level of performance required:
2. Teaching strategies used to develop these skills:
3. Methods of evaluating students' psychomotor skills:
4. Schedule of Student Assessment Tasks During the Semester:

                Percentage of the        Speci�ed Week      Assessment task (writing an essay          Assessment
                                                                                            , test, group project, �nal exam... etc.)                Final Assessment

1
2
3
4

f) Student Support:
Measures for faculty members to provide academic counseling and counseling to the student 
(mention the time during which faculty members are expected to be present for this purpose each week).
g) Learning Resources:



1. Required textbooks:
2. Main references:
3. Recommended books and references (scientific journals, reports, etc.) (please attach a list of them)
4. Electronic references, websites...etc.:
5. Other educational materials such as computer-based programs/CDs, standards/ technical regulations:

h) Necessary facilities:

Indicate the course requirements, including the size of the classrooms and laboratories
 (a: the number of seats in the classrooms and laboratories, the number of computers available, etc.).
1. Buildings (lecture halls, laboratories, etc.):
2. Computer resources and programs
3. Other sources (specify them...for example: the need for special laboratory equipment, 
mention them, or attach a list of them):

i) Course evaluation and development processes:

Item 4-6 Fields of work for graduates of the proposed program and its beneficiaries
• Indicating the agencies that can receive the graduate to work within their system.
• Clarify the possibility of the graduate's access to the private labor market.
• Accurate identification of the beneficiaries is considered to expedite the classification of the program
• Please note that the Office of the Ministry of Civil Service is expected to present the program to
 the aforementioned beneficiaries to verify the importance of the program to those agencies, and the 
suitability of the jobs for them.
• The names of the entities, agencies and ministries that can benefit from the program shall be 
written in bullet points (the title of the program graduate must be approved by the Civil Service 
Bureau before its approval).

Fifth: Fourth Criterion: Students

The criteria and conditions for accepting students must be clear, public, and applied fairly.
 Information about the program and the requirements for completing the study must also be available, 
and students must be informed of their rights and duties. Moreover, the program must provide effective 
services for guidance to its students, and work to evaluate the quality of all services and activities
 provided to its students, improve them, and follow up on its graduates.



4-1) The program has approved and announced standards and conditions for accepting and registering
 students, which are commensurate with the sale and level of the program and are applied fairly.

4-2) The number of students admitted to the program is consistent with the resources available to it 
(such as: the teaching staff - classrooms - laboratories – equipment…)

4-3) The program provides basic information to students, such as: study requirements, services, 
and financial costs (if applicable) by various means.

4-4) The program applies fair and approved policies and procedures to transfer to it and equalize what 
students learned previously.

4-5) The program provides a comprehensive preparation for new students, ensuring their full understanding 
of the types of services and possibilities available to them.

4-6) The program informs students of their rights, duties, rules of conduct, grievance, complaints, and 
disciplinary procedures, through a variety of means, and applies them fairly.

4-7) Students of the program are provided with effective academic, professional, psychological, and social
 guidance and counseling services, through qualified and sufficient cadres.

4-8) The program applies effective procedures to follow up students' progress and verify that they meet
 graduation requirements.

4-9) The program applies an effective mechanism for communicating with graduates, involving them in its 
events and activities, seeking their views, benefiting from their experiences and support,
 and providing updated and comprehensive databases on them.

4-10) Effective mechanisms are applied to evaluate the adequacy and quality of services provided to
 students, measure their satisfaction, and benefit from the results.

4-11) The program takes into account the special needs of students 
(e.g.: people with special needs, international students)

4-12) The program applies effective mechanisms to ensure regular attendance and 
effective participation of its students in educational and research activities.

4-13) There is adequate representation for students in relevant councils and committees.



Item 5-1 Program study and admission requirements

• This item is for additional admission requirements that the department deems necessary
 for the proposed program. Special terms are included in the program information 
and are subject to change.

• General conditions for admission as stated in the unified regulations for graduate 
studies in Saudi universities.

• These conditions must not conflict with the general conditions of the Deanship o
f Graduate Studies on its website.

Item 5-2 Statistics and the number of expected student enrollments for proposed program 
The department must provide estimated data on the number of students expected to be accepted
 into the program (so that their ratio does not exceed 1:5 with the number of faculty members in 
the scientific department according to the conditions of supervising theses, and provided that the 
number upon admission to the programs is not less than (5) students in the master’s degree, 
and (3) PhD students)

Item 5-3 comprehensive exam
Clarify comprehensive exam if applicable.
Item 5-4 Graduation requirements
Graduation requirements are formulated and determined.
 
Sixth: Fifth Criterion: Faculty members
The program must have sufficient numbers of qualified faculty members with the necessary 
competence and experience to carry out their responsibilities, and they must be aware of 
academic, research and professional developments in their specializations, and participate in 
scientific research activities, community service, program development and institutional
 performance, and their performance should be evaluated according to specific standards, 
and the results are used in development.

5-1) The program applies appropriate policies and procedures for selecting faculty members 
in the program and retaining the distinguished ones.

5-2) The program has a sufficient number of faculty members, including all specialized fields in the program.



5-3) The faculty members have the necessary competence (such as: qualifications, certificates, 
professional licenses, and necessary experience), effective teaching and scientific supervision, 
and continuous research activity, and appropriate mechanisms are applied to verify them.

5-4) The program provides the appropriate preparation for the new and collaborating teaching 
staff to ensure that they understand the nature of the program, their rights, tasks and
 responsibilities, and the scope of work.

5-5) Teaching staff or collaborators in professional programs include professionals with experience 
and high skill in the field of the program.

5-6) The faculty members regularly participate in academic and research activities such as: 
participation in conferences, panel discussions, research projects, and arbitration of theses and 
research (to ensure that they are aware of one of the developments in the field of their 
specializations, and their participation in these activities and their scientific production 
are among the criteria for their evaluation and promotions.

5-7) Faculty members participate in community partnership activities, and their participation in 
these activities is one of the criteria for their evaluation and promotion.

5-8) Faculty members receive programs in professional and academic development and the 
quality of scientific supervision, according to a plan that meets their needs and contributes to 
the development of their performance.

5-9) The teaching staff participates in the activities of evaluating and developing the 
program and the institution.

5-10) Effective mechanisms are applied to evaluate the adequacy and quality of the services
 provided to the teaching staff and to measure their satisfaction.

5-11) The performance of the teaching staff is regularly evaluated according to specific and 
announced standards, and feedback is provided to them, and the results are used to improve performance.



Item 6-1 interests and directions of department and members
• Statement of research interests and faculty members.
• The number of faculty members who have previously obtained international awards or patents.
• The number of faculty members who have received scientific awards or international publications.
• Production, service, or community institutions benefit from the scientific research in the department.
• The number of joint scientific research between the department and the rest of the 
scientific departments in the college or university or research institutions and other higher education 
systems, internally or externally.
• The department means to motivate, sponsor, and support researchers
• The department means to develop the research and teaching skills of the faculty members.
• The number of faculty members participating in scientific missions, seminars, 
workshops, and local, regional, and international conferences.

Item 6-2 Academic Supervision
• Determine the committee specialized in academic support and guidance, its tasks and objectives.
• Determine the path that will be followed to provide students with academic skills 
that raise their level of educational attainment and direct them to obtain the best 
results and adapt to the university environment.
• Clarify the duties and role of the academic advisor.

Seventh: Sixth Standard: Learning Resources, Facilities, and Equipment
Learning resources, facilities, and equipment must be sufficient to meet the needs of the program,
 its courses, activities, and research projects, and are available to all beneficiaries in an 
appropriate organization. Faculty members and students must also participate in identifying
 them based on needs, and evaluating their effectiveness.

6-1) The program applies clear policies and procedures that ensure the adequacy and appropriateness 
of learning resources, scientific research and services provided to support student learning and 
their scientific and research activities.
6-2) The program applies effective procedures to manage the resources and reference materials 
necessary to support teaching and learning processes, and scientific research.
6-3) The library has a sufficient number of various easily accessible resources, commensurate 
with the needs of the program and the number of students. It is made available to both male and 
female sections at sufficient and appropriate times, and is updated periodically.



6-4) The program has specialized electronic resources (such as: digital references, multimedia, software), 
databases and appropriate electronic systems that allow beneficiaries to access information, research
 materials and scientific journals from inside or outside the institution.

6-5) The program has laboratories, computer and technical equipment, appropriate materials for 
specialization, and sufficient to conduct research and scientific studies in accordance with its 
objectives, and appropriate mechanisms are applied to maintain and update them.

6-6) The teaching staff, students and staff in the program are provided with the appropriate preparation 
and technical support for the effective use of learning resources and means.

6-7) The program has classrooms and facilities that are suitable for its needs.

6-8) All necessary general and occupational health and safety requirements are met in the educational
 and research facilities, equipment, and activities.

6-9) Safety standards, environmental preservation and hazardous waste disposal are 
applied efficiently and effectively.

6-10) The program has a sufficient and qualified number of technicians and specialists in 
operating and preparing factories and laboratories.

6-11) The program has appropriate facilities, equipment and services for students, faculty, 
and staff with special needs.

6-12) The program has the appropriate technologies, services, and environment for the courses
 that are offered electronically or remotely according to their standards.

6-13) The program works on evaluating the effectiveness and efficiency of learning resources, 
facilities, and equipment of all kinds, and benefiting from that in improvement.

Item 7-1 Equipment and facilities
• Lecture halls are determined according to Table (22)



Table (22) Lecture Hall Equipment.

Number of classrooms allocated for graduate programs:

Are the halls equipped with the needs of the application of the program?
� Yes.
� No.
If (No), please explain the needs that must be completed before 
implementing the program in briefly:
........................................................................................................................
........................................................................................................................

Item 7-2 laboratories
• The current list of laboratories is written in both Arabic and English 
(Table 23).

• The name of the laboratories and a list of the equipment available
 in them are written.

• The list of laboratories proposed to be established are written in 
both Arabic and English (Table 24).

Table (23) List of Current Departmental Laboratories that will be Used in 
Practical Work and Applied  Research for the Proposed Program

Lab Capacity               Name of the lab/available equipment/material                     M



Table (24) Proposed Laboratories to be Established which will Help Increase Future
 Number of Enrolments and does not Affect Commencement of Proposed Program

The Expected Start Date            Name of the lab/equipment/materials            M

Item (7-3): Libraries and databases

Table (25) Library Equipment and Databases

Is the library equipped with the needs of the program application?
 Yes
 No
¦ If  (no), please briefly explain the needs that must be completed before 
implementing the program:
.................................................................................................................



Are the necessary electronic search engines available for applying the program?
� Yes
� No
¦ If (no), please briefly explain the needs that must be completed before 
implementing the program:
........................................................................................................................
........................................................................................................................

Is internet service available for students?
 Yes
 No

Is the electronic academic advising service available to students?
Yes
No

Is the online registration service available for students?
Yes
No

Item 7-4 Material resources

Item 7-5 Human resources
• The existing or necessary human capabilities for the program are
 determined according to Table (26).

Table (26) Human Resources that Exist or are Necessary for the
 Implementation of the Program
          Necessary Human Potential                     Existing Human Potential
Assistant Professor  Associate Professor  Professor  Assistant Professor   Associate Professor    Professor



Item 7-6 computer and e-learning
Shows data about the computers, laboratories and e-learning services related to the program.
 
Item 7-7 other equipment and needs
• Determine any other equipment present or necessary to carry out the program.
Item 7-8 available resources academic members and staff
a) The department presents a statement of the resources available to students, provided
 that they are sufficient to ensure the success of the program in terms of: teaching, 
supervision and scientific research, according to the following:

b) Determine the main research areas of the department
c) The stability rate of the department's faculty over the past five years.
d) Attach a list of faculty members (professors and associate professors specialized in 
the field of the program) according to the required information according to table (1712) 
and arranged according to the scientific rank of each.
-The names of faculty members, then lecturers, then teaching assistants are 
written without titles.

The teaching staff and the like are arranged in Table (17) as follows:
-Professors, then associate professors, then assistant professors, then lecturers, 
then teaching assistants.
-The order within each rank is according to the year of obtaining the Ph.D.
-The names are arranged within each scientific rank according to the year of graduation.
-The status of each member (sabbatical, secondment, lending, academic contact, or
 scholarship) is indicated, along with the expected date of his return to the department.
- A list of theoretical, practical, and field teaching assignments is prepared.
- Unify the method of writing the calendar, whether it is in Hijri or Gregorian.
- The names are arranged according to qualification and number of years of experience.
e) The scientific department must ensure the availability of scientific references, 
methodological and study books, computer programs and other laboratory and
 logistic aids required for the program.
f) Attach a list of technical and administrative frameworks for the required 
department according to Table (18), arranged according to years of experience.

Table (27) The faculty members of the department at the beginning of the 
academic year 1438 AH - 2017 AD (Attach the scientific and CVs of the faculty
 members of the department, and those who are related to the field of the 
program at the university)



Year of Joining  Academic   Subspecialty   Graduation      The University        Nationality     Full (Triple)     م 
Department              Rank               Field                Year         Graduated from/                                  Name  
                                                                                                           Country         

Item 7-9 Technical staff
The tasks and responsibilities of each member of the technical staff are determined according to Table (28)



Table (28) Technicians in the Department at Beginning of Academic Year 1438 H - 2017 AD

Current Work          Years of Experience      Technical Qualification     Nationality   Name       م   

Item 7-10 Administrative staff
The administrators of the department determine the tasks and responsibilities 
of each member of the
 technical staff according to Table (29).

Table (29) Department Administrators at Beginning of Academic Year 1438 - 2017 AD



Item 7-11 Additional required sources
The additional resources required for the program are determined at the level 
of faculty members, technicians, administrators, laboratories, laboratories, library, and 
computers, specifying whether these or any of them are necessary to start 
the proposed program.

Eighth: Seventh Standard: Scientific Research and Projects
The program must abide by its role in implementing the institutional plan f
or scientific research, and play a prominent role in encouraging faculty members 
and students to produce research and innovation, publish its results in specialized
 scientific journals, and follow up scientific research activities. It applies mechanisms
 to rectify them, and works to develop and improve them.

7-1) The program is committed to implementing its role in the scientific research 
plan of the institution in the light of specific indicators.

 7-2) The program identifies research priorities in line with the institution's mission, 
national trends, and development plans.

7-3) Financial support, necessary equipment, and a supportive and stimulating 
environment are available for research activities in the program.

7-4) The program has enrichment activities to develop scientific research skills and 
exchange experiences and results of scientific research.

7-5) The program encourages research funding from donors and investment agencies.

7-6) The program provides a mechanism to support cooperation in the research field 
with distinguished universities and scientific research centers.

7-7) Specific and fair academic and administrative procedures are applied in the
 program to approve theses and research projects within an appropriate time frame.

7-8) The program has clear and announced instructions and guidelines for preparing 
and evaluating research, theses, and projects.



7-9) The program applies specific mechanisms that ensure follow-up and efficiency of 
scientific supervision on theses, scientific research and projects, and feedback is
 used for improvement.

7-10) The program monitors the fairness, objectivity, and credibility of research 
evaluation and the discussion and approval of theses.

7-11) Students' research takes into account scientific originality, knowledge 
enrichment, and innovation in line with the level of qualification and international 
standards.

7-12) The program develops students' abilities to meet the requirements of 
publishing in scientific journals, and motivates them to do so.

7-13) The program provides incentives for outstanding students.

7-14) The program monitors the commitment of researchers to the rules and ethics
 of scientific research, according to appropriate mechanisms.

7-15) The program takes into account copyright, intellectual property, and patent 
registration of scientific research outputs for faculty members and students.

7-16) The program provides an updated database to document the research 
production of faculty members and students, and benefit from it.

7-17) The program applies mechanisms for marketing scientific production to
 faculty and students.

7-18) The program applies mechanisms to evaluate scientific research activities 
and projects, and works to update and improve it.



Item 8-1 ability to carry out research consistent with the aspirations of faculty 
and community

• The number of community scientific research carried out by the faculty 
members of the department.
• The department's societal research priorities.
• Mutual scientific cooperation with various parties in promoting and 
benefiting from scientific research.
• Measurement criteria and methods of evaluating resources and appropriate 
employment.
• Methods of developing the performance of the faculty members of a department.

Item 9-12 Proposed program funding, cost and budget (for cost-driven programs)
•  This item is for special (paid) programs.
• The department determines the costs of the proposed program and approves
 it if the program is paid (according to Table 21), in consultation and coordination 
with the Deanship of Graduate Studies.
• Attach the list of coordination between the college or the academic department 
and the Deanship of Graduate Studies.
• The estimated budget items for the newly developed program may include the 
following items to be spent on its design, implementation, and development:

1. The entitlements of the department committee in charge of designing, describing, 
and amending the program.
2. Consultants involved in designing and describing the program.
3. The arbitrators in the first and last stages of the program.
4. The material equipment needed to implement the future program.
5. The human resources required to implement the program.
6. Visiting professors who cooperate with them to present the program, 
in coordination with the university's competent authorities.



7. Polarizing professors during the implementation of the program, in coordination 
with the competent authorities at the university.
8. The cost of using e-learning, blended education, or distance education, to estimate
 the cost of the course and the method of its delivery, while adhering to the terms of
 the Distance Education Regulations and the Higher Education and Universities Council’s 
system and regulations.
9. Dues of the internal and external evaluators after the graduation of the first batch of the 
program in coordination with the Deanship of Quality Assurance and Academic 
Accreditation at the university.
10. Determining the cost of each course for students in parallel programs, 
and calculating the amounts collected from the student as a return to the university.

 

       Total Cost of the Program as a Whole                              Cost of One Semester
 

 Notes :

Table (30) Proposed Program Costs



How to Calculate the Initial Financial Cost of the Program:

1) The cost of preparing the program: the number of staff of the preparation 
committee x the value allocated by the university for work.

2) Teaching cost: total program hours x hourly cost x number of 
semester weeks (16 weeks).

3) Coordination cost: cost of program coordinator x number of program semesters.

4) Administration cost: The value allocated by the university for work x the number 
of program semesters.

5) Petty cash and others (within ten percent of the total cost).

An Example of a 36-hour Program with a Duration of Two Years:

1) Estimating the cost of preparing the program:

2) Teaching cost estimate: 36 hours x 300 riyals x 16 weeks = 172,800 riyals

3) Coordination cost estimate: 20,000 riyals x 4 semesters = 80,000 riyals

4) Administration cost estimate: 10,250 riyals x 4 semesters = 41,000 riyals

5) Petty cash and other estimates (within ten percent of the total cost) = 20,000 riyals

6) The initial financial cost of the program = the grand total = 607,600 riyals

7) Assuming that 15 students are accepted into the program, the program cost per 
student = 40,000 riyals



Table (31) Program budget questionnaire

                                                                                       First: Program
                                                                                               Title

Justifications for the length
 of time (within a line)
...............................................  ...............................   ..............................

Second
Program design team names:

Contact Information          Academic           Specialization         Entity        Quadruple 
 Email              Phone              Level                                                                        Name 

Names of Proposed Arbitrators:

Contact Information          Academic           Specialization         Entity        Quadruple 
Email              Phone

Implementation
 Period

Total Cost            Second 
                              Program Data

...............................................................................................................



Third : program design budget

Total    Budget     Working Hours     Bonus per Hour      The Number       Category

Note    Semester    Semester   Semester    Semester       Category    
                  (1)                (2)               (3)                (4)

                                                                                               1. Devices
                                                                                               2. Materials

                                                                                               3. Laboratories

Team leader

Professor

Co-professor

Advisor

Other
 (specify)

Item Total

Program Design Team

Program 
design
 requirements



4. Education 
Technologies (Software)

5. Other (specify)

1. Visiting Professors        Manpower

2. Polarizing Professors

3. Arbitrators for the
 first phase

3. Arbitrators for the
 second phase

5. Other (specify)

Total Course Cost

Total Cost of Courses

Student cost = number
 of students x cost

The grand total



Fourth: An acknowledgment and pledge to abide by the application of 
everything stated in this form:

......................................................     Team Leader Name 

......................................................             Signature

Date                 ......../....../..............هـ....................

Fifth: Department Opinion
Decision of the Department Council in its session: (............) 
for the academic year: …………/…………H held on: ... ../...../......... H

................................................      Department Head:

................................................              Signature:

Sixth: College Opinion:

Decision of the College Council in its session: (...........) 
for the academic year: …………/…….H held on: ….. ./...../.......... H

...............................................     Dean of the College:

................................................              Signature

Accreditation of the Dean of Graduate Studies

...............................................                  Name

...............................................              Signature:



Comments
Any notes the college or department would like to add to support 
the application (if any).
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