
February 2012





 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

LARBI
Typewritten Text

LARBI
Typewritten Text

LARBI
Typewritten Text

LARBI
Typewritten Text
COLLEGE OF MEDICINE

LARBI
Typewritten Text

LARBI
Typewritten Text



i UNIVERSITY OF DAMMAM      STRATEGIC PLAN   
College of Medicine   Executive Summary 

 

 
 

CONTENT 
 

# TITLE Page 

 Message from the President, UD ii 

 Message from  Previous Dean, College of Medicine, UD   iii 

 Message from  Current Dean, College of Medicine, UD   iv 

1 Introduction 1 

2 A New Strategic Opportunity 2 

3 Strategic Challenges 3 

4 The Plan for Planning 5 

5 Mission, Vision & Values 6 

6 Strategic Goals: College of Medicine 7 

7 Benchmarking & Requirements of Strategic Data 9 

8 Goals & Objectives  12 

9 Acknowledgements  16 
 

LIST OF TABLES & FIGURES 
 

TABLES Page 

1 Strategic Goals: College of Medicine 7 

2 Set of 72 Key Performance Indicators 9 

3 Goals & Objectives in the 5-Year Strategic Plan (2011-2015) 12 

FIGURES  

1 Top Line Functional Chart: UD Strategic Professional Clusters 4 

2 Planning Horizons, University of Dammam 5 

 
 

February 2012 



 

LARBI
Typewritten Text
NEW UNIVERSITY HOSPITAL

LARBI
Typewritten Text

LARBI
Typewritten Text

LARBI
Typewritten Text



ii UNIVERSITY OF DAMMAM      STRATEGIC PLAN   
College of Medicine   Executive Summary 

February 2012 
 

 
MESSAGE FROM THE PRESIDENT 

 
 

Academic accreditation is the top priority for the University of Dammam. In this connection, 
Strategic Planning is of paramount importance for the Institution as well as its constituent 
Colleges, Deanships and Centers. The College of Medicine is showing the way.  
 
The concept of four professional clusters was established in the Strategic Plan of the 
University of Dammam. They are the Health, Humanities, Management and Technical 
professions. Medicine is the largest component of the Health Professions Cluster.  
 
It gives me pleasure to congratulate all the faculty and staff who were involved in developing 
this Strategic Plan, and, also the Faculty Board and all my colleagues in the College of 
Medicine.  
 
I would like to take this opportunity to express my sincere thanks and appreciation to the 
Custodian of Two Holy Mosques, King Abdullah Bin Abdulaziz, and his government for 
continuous support and guidance to Higher Education in general and UD in particular. It 
gives me great pleasure and honor to thank H. E. Dr. Khalid Al-Angari, Minister of Higher 
Education for his guidance and direction in planning and enhancing the execution of various 
activities and functions of the Universities. 
 
 
 
 
 
 
 
November 2010 
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MESSAGE FROM PREVIOUS DEAN 
(2008-2010 G) 

 
 
In recognition of the changing role of tommorrow’s physicians, the College of Medicine, 
University of Dammam (UD),  is committed to keeping up with rapid advances in Medicine. 
Our goal is to produce dedicated doctors whose daily professional decisions would be made 
on the best evidence available. We  continue to make medical education relevant to medical 
practice in order to cope with the changing socio-economic environment in Saudi Arabia. Our 
aim is to achieve community-based healthcare. 
 
We will continue to re-evaluate our approach to medical education. We are committed to 
achieving and sustaining a culture of excelence in our College. This Strategic Plan is a guide 
to this. 
 
 We are also committed to relevance and excellence in all medical specialities in order to 
graduate doctors who are safe, competent, ethical, skillful and life-long learners. 
Consequently an important aspect of curriculum reform in the College of Medicine will be 
vertical and horizontal integration.  
 
 
We will strive to be a leading Medical College in the region. On our journey, we will adhere 
to our Islamic heritage and values, and focus on student-centered learning and teaching. 
Attittudes and values are an integral part of our medical education along with motivating both 
faculty and students and we will continue to enhance the professional skills of faculty. 
Research will be central to our academic activities and we will encourage interventional 
research to address health problems affecting our community. 
 
Finally, I would like to express my sincere gratitude and appreciation to all who have worked 
tirelessly to develop this Strategic Plan. In particular, I thank members of the Principal 
Committee, the Chairpersons, members of the Task Forces, the Faculty Board members and 
all others who have contributed to this Strategic Plan. 
 
 
 
 
............................................................... 
Prof. Sameeh Mohammad. Al-Almaie 
Dean College of Medicine  
University of Dammam  
November 2010 
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MESSAGE FROM CURRENT DEAN 
 

"Towards Academic Accreditation and Excellence" 
 
The College of Medicine has prepared a comprehensive 5-year Strategic Plan, 2011-2015. 
Great effort and team work produced this remarkable document. My gratitude and 
appreciation go to all College administrators and faculty members who participated in 
preparing this plan. I am proud to be involved in the process implementing it. Professional 
experts will actively assist with its launching. 
 
Formal academic accreditation is our top priority. The University facilities are expanding and 
growing, and, the College is in a developmental phase. Due to such a dynamic environment, 
several objectives will be simultaneously pursued and achieved. 
 
We are very grateful to the University higher administration represented by H. E. the 
President, Dr. Abdullah Bin Mohammed Al-Rubaish for continued support to achieve our 
vision and carry out our mission. 
 
 
 
 
…………………………………………… 
Professor Ali Ibrahim Alsultan 
Dean, College of Medicine 
University of Dammam 
December 2011 
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The 5-year Strategic Plan for the College of Medicine is aligned with the strategic plan of the 
University of Dammam [UD] (Volumes 1-6). It is also a requirement of the National Commission 
for Academic Accreditation and Assessment (NCAAA)  
 
The UD Strategic Plan  was devoloped with guidance from Kaludis Consulting, Washington D.C., 
USA. Their approach has resulted in the following:  
 

I. A comprehensive strategic plan including the Gantt Charts.  
II. Extensive references which address the external context 
III. Benchmarks from five selected renowned universities. 
IV. Milestone IV – Strategic management plan  

 
The External Reviewers for NCAAA have endorsed the following aspects: Mission, Vision, 
Application to Quality Management and Stakeholder involvement. 
 
The platform of the plan includes:  
 

 The UD Strategic Plan November 2008 
 College of Medicine Prospectus  
 College of Medicine Self Study Document (SSD) April 2008 
 Developmental Review Report from External Reviewers May 2009 
 Action Plans June 2009 

 
Nine committees were established and overseen by a Strategic Plan Principal Committee, chaired 
by Prof. Sameeh Al-Almaie, Dean, College of Medicine. Members of the principal committee 
included the chairmen of the nine committees, the director of the Quality Management Unit (UD), 
and a professor of Medicine as the secretary of the committee. This was to ensure wide 
consultation, participation and ownership of the Strategic Plan. The structure of the committees 
required the involvement of over 50 faculty members, with each committee being responsible for 
the development of a  specific area of the strategic plan covering the 11 standards of NCAAA.  
 
The SSD of the College of Medicine has gone through five stages of refinement. The fifth was the 
development of "Action Plans". The details of these stages are summarized in our Strengths, 
Weaknesses, Opportunities and Threats (SWOT) analysis. 
 
Thus, this Strategic Plan is based on that of UD. This "parent-offspring" relationship is a 
requirement of the National Commission for Academic Accreditation and Assessment [NCAAA]. 

INTRODUCTION 
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A NEW STRATEGIC OPPORTUNITY 
 

The strategic position of the College of Medicine in relation to the concept of Professional Clusters 
in UD is emphasized. UD will become a unique institution in the Kingdom. The ultimate product 
will be the fusion of four institutional models. This concept should provide a powerful academic 
combination to serve national and regional needs in the strategic workforce and research for 
economic development, especially, in healthcare delivery. 
 
"Academically and economically, the health professions, the technical professions, and the 
management professions are already fusing in many dimensions. Examples are Bioengineering, 
Environmental Health, Urban and Physical Planning, Health Systems Management, Engineering 
Management and imbedded technologies."  
 
These developments may be difficult to conceive in the present environment because of history — 
the larger size and concentration of the Health Professions preceded the Technical Professions. 
"The Health Professions will be able to, and should, achieve an integrated state faster, if only 
because the opportunity may pass without attention."   
 
Impact of Accreditation 
 
Academic and Professional Accreditation in KSA will become increasingly more specialized and 
more demanding.  Effective strategic planning and quality issues are among the core elements for 
sustaining accreditation.  
 
Choice of Approach 
 
"Strategic planning requires a choice of approach. It is our decision that the UD strategic plan must 
work back from the future rather than forward from the present.  In this regard, we agree with the 
approach which was championed by the AAFAQ1 Project.  
 
Opportunities for quality improvement are expected. The planning and implementation processes 
will be infused throughout with quality issues.  The asset that is the new campus (combined with 
the old) provides a strong and unique physical platform for supporting strategic possibilities. 
 
Designing a new strategic model for how students enter, navigate and succeed in the College is 
part of this opportunity.  We are aware that the unevenness of high school preparation and the need 
for consistent graduation standards are strategic issues.  The reputation of universities is to a great 
extent dependent on the reputation of their graduates.  The College will make student flow policy 
and practice part of the strategic fabric. 
 
The College of Medicine had no prior Strategic Plan in place. Thus, the tasks at hand fall into the 
category of "institution-building," not a refinement of an ongoing process.  The College sees this as 
an opportunity to build a culture of planning, during its developmental phase   
 
The planning, management and analytical capacities and competencies needed in order for the 
College to succeed in this effort are great.  The conditions are not business as usual, and early 
signals are needed to reinforce that point. The institution cannot be built on the present capacities, 
competencies and practices.  A new order is required for the College to achieve its full potential. 
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STRATEGIC CHALLENGES 
 
UD’s Strategic Plan reflects national expectations, including but not limited to: 
  

 Increasing the capacity for qualified students who will be entering the College  
 Providing new funds to stimulate research, and  
 Attaining academic accreditation from the NCAAA  

 
In relation to the College of Medicine, these expectations are to: 

 Permeate the College with Islamic values, ethics, morality and culture  
 
 Raise the quality of education and professional performance  

 
 Produce returns on the investment in the new campus and its teaching hospital ("Medical 

City") 
 
 Educate competitive young physicians who are ready for the world job market, and produce 

research and service that develop an evidence-based healthcare system. 
 
The College of Medicine will be a leader in transforming UD to become an effective partner in the 
wellness and economic life of the nation, the Eastern Province and the GCC region. The College 
will form strategic partnerships with other healthcare facilities - national, regional and 
international. It will connect high quality professional graduates, applied research and continuing 
professional development to the healthcare sectors of the Eastern Province, nation and GCC states. 
 
CLUSTERS IN UD  
 
The College of Medicine welcomes the concept of Clusters of Professions which has been firmly 
established in the UD Strategic Plan. Thus, in the Health Professions Cluster, the composition is 
as follows.  

 
 Current: Medicine, Dentistry, Applied Medical Sciences and Nursing  
 Expected: Basic Medical Sciences, Public Health, Clinical Pharmacy 
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 UNIVERSITY DESIGN - TOP LINE FUNCTIONAL CHART 

 
This section is culled directly from the Strategic Plan of UD. Figure 1 shows that supportive 
relationships with alumni and the community will be connected to UD, the Clusters and the 
Colleges. 
 

Figure 1      
 

Top Line Functional Chart: UD Strategic Professional Clusters 
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THE PLAN FOR PLANNING 

 
As stated earlier this Strategic Plan of the College of Medicine is based on that of UD. "Strategic 
Planning embraces elements with different planning horizons. Our strategic plan reflects the 
implications of these differing timelines." [Figure 2]     

 
 

Figure 2: PLANNING HORIZONS, University of Dammam 
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
The planning horizon for our parent University is 30 years. The planning horizon for the College of 
Medicine is five years.  
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Human Resource 
Planning (5 yrs) 
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New Colleges (5-8 yrs) 

2011 2015 
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VISION, MISSION & VALUES 

 
  
VISION 

 
To be a premier college in medical education, healthcare and ethical research. 
 
 
MISSION 
 
The College of Medicine is dedicated to graduating competent doctors who adhere to ethical 
practice and Islamic principles and is committed to curriculum development, providing excellent 
healthcare and conducting innovative basic and clinical research. 
 
 
VALUES 
 
These are the values of the College of Medicine which guide our internal culture, and, link us to 
our stakeholders and communities.  
 
We value: 
 

 Excellence  
 Creativity  
 Accountability  
 Equity  
 Dignity & Diversity 
 Ethical Research  
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TABLE 1   
 

 

STRATEGIC GOALS: COLLEGE OF MEDICINE 
 

 

 
 
 
 
GOAL 1 
 
 
 
GOAL 2 
 
 
GOAL 3 
 
 
 
GOAL 4 
 
 
GOAL 5 
 
 
GOAL 6 
 
 
GOAL 7 
 
 
GOAL 8 
 
 
GOAL 9 
 
 
GOAL 10 
 
 
 
GOAL 11 
 

  
The College of Medicine  is committed to:  
 
 
Enhance and sustain a medical college that provides high quality teaching, 
service and research relevant to the Eastern Province, the nation, the GCC  and 
the world 
 
Establish organizational management systems to run the newly enhanced 
College   
 
Instill a culture of quality into all professional activities to ensure accountability 
and achievement of stated objectives at all levels in all departments of the 
College   
 
Expand opportunities for student learning and engagement to support realization 
of academic and career aspirations 
 
Support all enrolled students with facilities to foster a positive learning 
environment and experience in the College which should engender loyalty 
 
Upgrade the library to provide "State-of-the-art" educational resources and 
services to support the teaching, research and service missions of the College 
 
Develop, implement and sustain up-to-date multi-disciplinary support facilities, 
including IT services 
 
Create and sustain a culture of accountability for financial planning and 
management that serves both academic and administrative units at the College 
 
Increase human resources and improve conditions of professional services to 
accomplish teaching, research and service missions for the College 
 
Create a culture of intellectual curiosity and conduct research that enhances the 
health status of the community, governed by Islamic values and international 
ethical standards. 
 
Develop entrepreneurial initiatives and business partnerships with the 
community to expand private sector joint investments in future developments at 
the College  
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 Academic Accreditation 

 Alumni set up 

 Curriculum revision 

 Professional development and training in teaching skills 

 Research 

 System generated data  

 Verification of standards 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

O U R  I M M E D I A T E  P R I O R I T I E S  
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4.   BENCHMARKING REQUIREMENTS OF STRATEGIC DATA, AND DEVELOPING 
KEY PERFORMANCE INDICATORS 

 
Benchmark, metrics and rubrics are essential building blocks to evaluate performance and measure 
outcomes. Ultimately, these will correspond to the NCAAA Key Performance Indicators.  During 
the self-study process, we identified gaps in available data. This showed the need to create system 
and procedures in the College to gather and analyze college data.   
 
The table below shows our target Key Performance Indicators (KPIs). Thirty-three were derived 
from the Self-Study Document conducted for the NCAAA in 2008. The remaining are being 
developed as part of this Strategic Plan. 
 
The number of KPIs (72) in the table may appear excessive. However, it must be put in the context 
of a college in its developmental phase.  It can be q quantified by the growth curve of the 
proportion of courses evaluated by the course evaluation surveys (CES). This point was stated 
earlier (page 2 paragraph 8). Furthermore if the elements were not captured as KPIs, they are likely 
to be ignored by faculty and students. This will put at risk our efforts to attain academic 
accreditation. After attaining a steady state, the number of KPIs will be drastically reduced.     

 
TABLE 2 

SET OF 72 KEY PERFORMANCE INDICATORS, NCAAA (OCT 2011) 
 

CES = Course Evaluation Survey;  PES = Program Evaluation Survey;    SES = Student Evaluation Survey 
 

AREA 1  MISSION & OBJECTIVES 

1 Ratings of the usefulness of the mission statement in decision making by Faculty Board members. 

2 Proportion of new policy decisions (if any) by Faculty Board in which there is reference to the mission. 

3 Awareness of the mission among Faculty and staff. 

AREA 2  GOVERNANCE & ADMINISTRATION 

4 Frequency of the distribution of general communications to faculty and staff about new developments in the 
College. 

5 The response of faculty and staff to surveys of organizational climate. 

AREA 3  QUALITY MANAGEMENT 

6 [PES] Students' overall rating on quality of their learning experiences [PES] 

7 [CES+PES+SES] Percentage of students whose views were surveyed 

8 EXTERNAL EXAMINERS 
Proportion of Courses with independent verification of standards using assessment of students' achievement. 

9 [CES] Proportion of Courses with students' evaluations 

10 Proportion of faculty whose teaching is covered in Course Evaluation surveys. 

AREA 4  LEARNING & TEACHING 

11 Ratio of Students:Faculty/ Teaching Staff. 

12 Proportion of faculty with verified doctoral qualifications. 

13 Proportion of students entering the programs who complete in minimum time. 

14 Response rates on surveys of graduates’ destinations. 

15 Transition rate from first to second year study. 

16 Proportion of students entering the College who complete 1st year. 

17 Proportion of graduates who are employed within six months of graduation. 

18 Percentage of graduates undertaking further training, or, post-graduate studies. 

19 Proportion of graduates who proceed directly (within one year) to post-graduate studies. 

20 Employer assessments of the quality of graduates in relation to general performance, and to the skills and 
characteristics specified in the qualifications framework. 
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Table 2 (continued) A Set of 72 KPIs  
 

AREA 5  STUDENT ADMINISTRATION & SUPPORT SERVICE  

21 Ratio of Students: Administrative Staff. 

22 Ratio of Students:Student Support Staff. 

23 The amount of faculty time scheduled for individual student consultations. 

24 Student assessments of availability of faculty for consultation and academic advice. 

AREA  6  LEARNING RESOURCES 

25 Number of books and periodicals in the Hospital Library per student. 

26 Annual expenditure on books & periodicals per student in clinical years. 

27 Ratio of books to titles. 

28 Number of books, journals and total publications per student. 

29 Number of on-line data bases available for students and faculty through the library. 

30 Average response time in obtaining materials through inter-library loans. 

AREA  7   FACILITIES & EQUIPMENT 

31 Annual IT expenditure per student 

32 Number of accessible computer terminals per student 

33 Usage rates for teaching spaces. 

AREA 8   FINANCIAL PLANNING & MANAGEMENT 

34 Total operating expenditure per student (apart from accommodation & allowance) 

35 Proportion of funding derived from varied sources (Government, student fees, research income and other) 

AREA 9   EMPLOYMENT PROCESS: FACULTY & STAFF 

36 Proportion of teaching staff participating in professional development activities in the previous year. 

37 
Breadth and diversity of background of academic staff as measured by country where highest qualification 
obtained and ethnic background. 

38 Proportion of faculty leaving the College in previous year 

39 Proportions of faculty rating the institution positively on confidential opinion surveys. 

40 New faculty assessments of the value of orientation programs. 

 AREA  10  RESEARCH  

41 Number of publications in refereed journals per full-time staff. 

42 Research income generated per full-time faculty  

43 Proportion of total operating funds expended allocated to research 

44 Proportion of faculty with specified levels of research output. 

45 Percentage of research students in the student body. 

46 Average time required for their graduation 

47 Percentage of total students enrolled in Masters & Doctorate programs 

48 Areas of research undertaken in relation to priorities indicated in the mission or research development strategy. 

49 Independent ratings of adequacy of research facilities. 

50 Faculty ratings of adequacy of research facilities. 

51 Number of research students  graduated in the previous year 

52 Success rate in competitive research grant applications. 

53 Average number of research citations per full time faculty member. 

54 Proportion of faculty holding competitive research grants. 

55 Funds generated through research grants. 

56 Funds generated through commercialization of intellectual property. 

57 Number of patents per full time faculty member. 

58 
Number of joint R & D projects in cooperation with industry or with faculty in international (or local) 
institutions. 



11 UNIVERSITY OF DAMMAM      STRATEGIC PLAN   
College of Medicine   Executive Summary 

February 2012 

Table 2 (continued) A Set of 72 KPIs  
 
AREA 11  COMMUNITY RELATIONSHIP 

59 Willingness of other hospitals to participate in affiliated programs. 

60 Proportion of full time faculty actively engaged in community activities. 

61 Number of community education programs as a proportion of the number of departments in the college. 

62 Provision of specific services relevant to identified community needs in healthcare. 

63 Senior secondary students' knowledge of the College. 

64 Proportion of school leavers from the Eastern Region seeking entry to the College. 

65 Proportion of top performing students in the Eastern Region indicating first preference for entry to the College. 

66 Number and proportion of alumni participating in College-sponsored activities. 

67 Extent of institutional commitment to the community as evidenced by 
recognition of community service in faculty assessments   

68 Proportion of positive and negative media comment about the College. 

69 Community opinions of quality/reputation of the College expressed in surveys. 

70 Community views of contributions of the College to the community. 

71 Percentage of events or special activities in the College attended by external members of the community. 

OTHER  EXTERNAL ASSESSMENT  (N=8 National Colleges) 

72 Performance of graduates in annual National Examination – for all Saudi Medical Colleges  

 (a) National Ranking Order 

 (b) Highest Marks in MCQ Obtained 

 (c) Group Average 
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TABLE 3 
COLLEGE OF MEDICINE 

 STRATEGIC GOALS AND OBJECTIVES 
IN THE 5-YEAR STRATEGIC PLAN (2011-2015) 

 
GOALS & OBJECTIVES 

GOAL 1 Enhance and sustain a medical college for high quality teaching, service and research relevant to 
the Eastern Province, the nation, the GCC, and the world. 

Objective 1a Complete construction of new Medical City, staff, equip, inaugurate and make it operational. 

Objective 1b Obtain funding for accreditation by National and International accreditation bodies for healthcare 
facilities. 

Objective 1c Establish collaboration in health research with the Prince Mohammed Research Center as well as 
other national, regional, and international health research institutions. 

Objective 1d Develop and equip a new wing for Family Medicine to provide a range of modern ambulatory 
healthcare services. 

Objective 1e Set up the facilities and recruit personnel to become a leader in the area of telemedicine in the 
Eastern Province. 

GOAL 2 Establish organizational management systems to run the newly enhanced College. 
Objective 2a Develop a framework for delegation of responsibility and authority for the College 

Administration. 

Objective 2b Develop the executive and managerial roles of the senior academic administrators: Academic 
Deans, Vice Deans and Chairmen of the Departments. 

Objective 2c Coordinate deployment of academic and administrative support functions to enhance efficiency 
and effectiveness. 

Objective 2d Invest in strong, senior-level academic management capacity; implement a Quality Planning 
Center in relation to Management. 

Objective 2e Establish and implement systems for performance appraisal, award and reward in all units. 

GOAL 3  Instill a culture of quality into all our professional activities to ensure accountability and 
achievement of stated objectives at all levels in all departments of the College. 

Objective 3a Establish commitment to continuing Quality Management [QM] throughout the College by means 
of effective leadership and pro-active involvement of faculty; embed QM into all planning and 
accreditation processes; develop capacity to analyze and reflect on QM findings as a basis for 
further improvement 

Objective 3b Set up and implement a planning function within the Quality & Planning Unit 

Objective 3c Ensure that the scope of QM is comprehensive and covers all clinical, educational and research  
programs, administration and other units of the College of Medicine 

Objective 3d Develop policies, structures and operating plans to optimize efficient and effective administration 
of the QM process 

Objective 3e Develop and approve benchmarks and objective key performance indicators [KPI] for the QM 
program 

Objective 3f Involve the full range of external College of Medicine stakeholders in creating, improving, and 
sustaining QM processes and responsive action plans that are based on verifiable and actionable 
evidence-based key performance indicators (KPI's). 
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GOALS & OBJECTIVES  

GOAL 4  Expand opportunities for student learning and engagement to support realization of academic 
and career aspirations. 

Objective 4a Establish well-resourced Department of Medical Education. 

Objective 4b Promote Self-Directed Learning (SDL), utilizing modern educational technologies, including e-
learning. 

Objective 4c Supervise all activities of the Quality Planning Centre, College of Medicine, with respect to Area 
4 

GOAL 5  Support all enrolled students with facilities to foster a positive learning environment and 
experience in the College which should engender loyalty. 

Objective 5a Develop a Strategic Enrollment Plan to manage student flow. 

Objective 5b Develop and install a proper Students' Counseling System including academic, health and career 
issues. 

Objective 5c Maintain an effective overview of the performance of the Students' Counseling Center. 

Objective 5d Recognize and work with student leaders to support networks to enhance students' career advice. 

Objective 5e Foster and support students' extra-curricular activities in the campus. 

Objective 5f Provide physical spaces for student/faculty and faculty/faculty interaction outside the classroom 
and encourage and reward their participation. 

GOAL 6  Upgrade the library to provide "State-of-the-art" educational resources and services to support 
the teaching, research and service missions of the College. 

Objective 6a Build library facilities that meet the present and future needs of the College of Medicine. 

Objective 6b Improve the continuous learning process, information seeking and management skills of college 
faculty and students. 

Objective 6c Enhance customer service. 

GOAL 7  Develop, implement and sustain up-to-date multi-disciplinary support facilities, including IT 
services. 

Objective 7a Ensure educational space expansion for future needs by building new facilities and renovating 
existing facilities. 

Objective 7b Set up efficient space assignment and management for maximum utilization. 

Objective 7c Develop a laboratory system that fulfils the latest educational and research requirements. 

Objective 7d Provide necessary information technology resources to achieve the stated college mission. 

Objective 7e Establish a facility service department in the university campus. 

Objective 7f Install a total security management system. 
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GOALS & OBJECTIVES  

GOAL 8  Create and sustain a culture of accountability for financial planning and management that serves 
both academic and administrative units at the College. 

Objective 8a Develop and implement financial systems in the College to comply with generally accepted 
accounting practices and standards. 

Objective 8b Develop a diversified portfolio for the internal generation of funds [IGF] to reduce dependence on 
a single funding source. 

Objective 8c Develop a transparent annual budgeting and revenue/expenditure tracking system to enhance 
accountability in all units of the College. 

Objective 8d In connection with IGF, develop an efficient, effective and transparent financial management and 
oversight system to serve the needs of the administration, academic and service units. 

Objective 8e Create a sustained training program in financial affairs for administrative personnel. 

Objective 8f Develop an effective core service in the central administration of the College to meet the needs of 
both academic and administrative units for financial planning, modeling and forecasting.  

Objective 8g In connection with IGF, formulate rules and regulations for financial issues and conduct an 
awareness campaign throughout the college. 

GOAL 9  Increase human resources and improve conditions of professional services to accomplish 
teaching, research and service missions for the College. 

Objective 9a Establish a mechanism for faculty and staff recruitment as well as for promotions. 

Objective 9b Design and implement the qualitative and quantitative requirements of faculty and technical staff 
for various departments and units of the college. 

Objective 9c Design and implement a performance evaluation system for faculty and professional staff, 
including a feedback mechanism, incentive programs and performance based rewards. 

Objective 9d Improve faculty and administrative productivity by providing additional support staff and making 
available opportunities for professional development and enhancing a positive work environment. 

Objective 9e Prepare, approve and publish a new Policies and Procedures Manual for Faculty and Staff. 

Objective 9f Develop and coordinate deployment of academic, administrative and family facilities and support 
functions to enhance efficiency and effectiveness of faculty performance in the College of 
Medicine. 

Objective 9g Establish a Regional External Advisory Panel for faculty welfare. 
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GOALS & OBJECTIVES  

GOAL 10  Create a culture of intellectual curiosity and conduct research that enhances the health status of 
the community, governed by Islamic values and international ethical standards. 

Objective 10a Establish a molecular biology based Research Center of Excellence within the Prince Mohammed 
Bin Fahd Center of Research and Consultation Studies (PMFCRC) and develop a 5-year work 
plan. 

Objective 10b Establish a stem cell Research Center of Excellence within the PMFCRC. 

Objective 10c Develop Centers of Clinical Excellence (COCE) linked to PMFCRC to enhance health education, 
research and care delivery for the Eastern Province. 

Objective 10d Expand post-graduate research opportunities by establishing Research Fellowship positions in the 
COREs. 

Objective 10e Increase undergraduate participation in research. 

Objective 10f Design and implement a technology transfer program that will provide both reputational and 
financial returns. 

Objective 10g Develop robust ethical research policies and programs to ensure adherence to these policies 

Objective 10h Develop structured promotion criteria which recognize and reward extramurally funded research. 

Objective 10i Identify areas of research relevant to the needs of the population of the Eastern Province and the 
region. 

Objective 10j Identify areas in which research can be conducted on behalf of local industry, specifically those 
related to environmental pollution. 

GOAL 11  Develop entrepreneurial initiatives and business partnerships with the community to expand 

private sector joint investments in future developments at the College. 

Objective 11a Expand the faculty model to include linkages to faculty/professionals from strategic partners and 
the world of professional practices and vice versa for College of Medicine, University of 
Dammam (CMUD) faculty. 

Objective 11b Establish alumni organizations for CMUD and constituent units and involve graduates and the 
wider Dammam community in the cultural and educational life of the campus. 

Objective 11c Create the capacity to generate and analyze data related to the regional population, health work 
force and health status to serve the needs and interests of the Eastern Province. 

Objective 11d Draw upon CMUD resources to provide research and service to provincial health businesses, 
industry and government. 

Objective 11e Establish a network of external advisory groups and its constituent units. 

Objective 11f Develop academic and research programs to support strategies for provincial growth and 
workforce. 

Objective 11g Jointly develop re-training programs with the health business sector to address their workforce 
retention, development and evolving health specialization needs. 

Objective 11h Jointly create business incubators with investing business partners in selected areas of 
academic/research focus. 

Objective 11i Create a University Technology Park to attract businesses advantaged by interaction and 
partnerships with our professional disciplines and their areas of research emphasis. 
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